



Contents
1.0 Introduction.	2 
2.0 Main Findings……………………………………………………………………………………3
2.1 Advantages and Disadvantages to the organisation of the Classical Management theories.	4
2.2 Critically evaluate the effectiveness based on the values and culture of the organisation	5
2.3 How Adair’s theory might bridge the gap	5
2.4 Impact on employees.	6
2.5 Are having values in organisations more successful?	6
2.6 How will aligning the values benefit employees.	6
2.7 Impact of values not aligning.	6
2.8 Individuals values.	6 
3.0 Conclusion ……………………………………………………………………………………………………………………………….7
References.	8




[bookmark: _Toc58165106][bookmark: _Toc58165176][bookmark: _Toc59056467]1.0 Introduction.

This report is based on critically analysing management theories. Analysing the advantages and disadvantages of these theories to the organisation. Research will identify which theory works best for the organisation and its’ employees and how effective it is to both by investigating the classical management theories such as Weber, Fayol, and Taylor. Classical management theory is based on skills and ability of employees. The workplace should be overseen by three levels of leadership starting with the owners/ executives then onto middle management and then finally to the supervisors or line managers. This theory focusses more on physical needs rather than job satisfaction. Moving onto modern management theories such as McGregor, Herzberg, Adair, and Deming.  Modern management theory has a quantitative, system and contingency approach. McGregor’s X and Y theory concluded two different styles of management are guided by their perception of team member motivations. System approach provides a framework for effective interaction of parts of the organisation, including its’ internal and external environment. Contingency approach is where leaders are flexible and adaptable. This report will be looking at whether value led organisations are more successful and the benefits of aligning them to the employees and what the impact is of them not aligning. The benefits to the employee of aligning the values is being more engaged in their work resulting in a better work performance and them having a feeling of achievement in their role. Reviewing the evidence and implementing which management theory is more suitable to the organisation.
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2.0 Main Findings.
The organisation being researched is Dyfed-Powys police, this is the largest geographical police force in England and Wales. It has a proud and committed workforce and a first-class reputation for tackling crime. The force has invested significantly in digital policing, providing frontline officers and PCSOs with access to force systems through mobile data terminals and body worn video cameras, as well as introducing vehicle-based telematics to enhance incident response. The force experienced significant changes to its chief officer team during 2016-17, but now has stable executive leadership and clear strategic direction, evidenced through improved assessments from external regulators. (Justiceinspectorates.gov.uk, 2018).                                                                                                                    Looking at their Values, Beliefs, Attitudes, and culture of the organisation the report shows this using the Belief/ Results Pyramid Model. The four components of the pyramid are experiences, beliefs, actions, and results. The experiences that occur within an organisation support certain beliefs. Those beliefs lead to specific actions which in turn drive results. Gleeson (2016). Starting at the bottom, leaders need to keep the working environment motivated for them to have a sense of belonging and feel part of a team. The next level is the values they believe in putting into the workplace which are accountable, fair, selfless and demonstrating openness, leadership, and respect, implementing it with integrity, objectivity, and honesty. Moving onto the next level, results will be achieved by staff engaging with the organisation by discussing, challenging, and influencing, to work towards a strategic goal. Dyfed-Powys.police.uk (2020). The code of Ethics sets out the principles and standards of behaviours that will promote, reinforce, and support to the highest standards. It also requires everyone in policing to prevent unprofessional conduct by questioning behaviour which falls below expected standards. Actively seeking to promote Equality and Diversity standards treating people fairly and with respect and not discriminating unlawfully, showing compassion and empathy by treating people according to their needs. (College of Policing, 2014).                                                   Promoting the right culture involving procedural justice, which describes police contact with colleagues, partners and the public that is fair and respectful. This involves treating people fairly and with dignity and respected. Giving people a chance to express their views, listening and taking them into account, being open and honest. Safeguarding the communities and working together to provide a first-class service. (College of Policing, 2020). This culture show that Dyfed-Powys Police is creating a safe and professional environment for their workforce.                                                                                                                                                                                                                                                                                                                                                                   One of the Classical management theories implementing to Dyfed-Powys police is Weber’s. According to Peek (2020) Max Weber believed his bureaucracy theory was that responsibilities should be delegated based on skill and ability and no flexible roles. Employees should be aware of their positions, responsibilities and stick to them. Workers should respect their supervisor and not overstep boundaries and leaders should take notes on every position, occurrence or concern that involves the company. He recommended that to only hire the candidate with the required skill to achieve the position, and he was against personal relationships in the workplace.
[bookmark: _Toc58165109][bookmark: _Toc58165179][bookmark: _Toc59056468]2.1 Advantages and Disadvantages to the organisation of the Classical Management theories.
The advantages of this approach are the work is divided among the employees according to their expertise resulting in job specialisation. Skill-based recruitment ensuring that the right person is placed at the right job. Having a systematic hierarchy and defined rules and methods performed in the organisation, becomes predictable for the management. They remain unbiased towards the employees and ensures a fair judgement with any problem issues. The recording of operations brings rationality i.e., framing the laws, rules, regulations, and procedure for the future, based on the experience. Prachi (2019).                                                                                                                                     The disadvantages are they have strict policies which can slow down operations making communication difficult. Reduced innovation and decreased morale. Poor financial management creating a culture of waste because money is available for the current cycle only. Less autonomy because of the rules and laws making people accountable to a governing body. Gold (2019).                                                    Incorporating Pearson’s RED critical thinking model into the report starting with Resume assumptions: In 2015 the then Police and Crime Commissioner Christopher Salmon told BBC’S The Wales Report that more could be done to reduce police bureaucracy and to streamline management. He said “We need to look hard at the management of the police, the rank structures. I would like to see more doers and less talkers in crude terms”. (BBC news, 2015).                                               
Evaluate arguments: Berry (2010) suggests there is pressure on policing from the Government to reduce costs but to improve service to communities. Bureaucracy will continue to increase if trust is not rebuilt between them, front-line staff, and senior officers. Reliance on short term quick fixes has been shown not to work in the long term. Success will be what difference it makes in communities and whether police officers feel trusted and confident to make good decision. 
According to Home Office removing Bureaucratic Accountability will be achieved by: Ending Whitehall interference in policing- freeing the police from central control by removing Government targets, excessive centralised performance management and reviewing the data that is placed on forces. Reducing bureaucracy and promoting judgement- supporting professional responsibility and cutting red-tape. Ensuring that the leaders of the service take responsibility for keeping bureaucracy to a minimum at force level. (Assets Publishing Service, 2010).                            
Draw conclusions: Research shows that Dyfed-Powys Police Chief Constable Mark Collins said “Nominated at the World Class Policing Awards, the All-Wales Recruitment and Process introduced one innovation, bilingual e-recruitment platform for all welsh police forces. The design gives a streamlined and collaborative approach enabling each of the forces in Wales to work together for the benefit of anyone applying to the police service in Wales. It has reduced the application time, streamlined the process, and reduced bureaucracy. We are committed to continuing to work towards reducing bureaucracy and improving efficiency through collaboration with other forces and Police and Crime Commissioners and we acknowledge the areas identified in the report where we can further improve”. (Dyfedpowys-pcc.org.uk, 2020).                                                  
[bookmark: _Toc58165110][bookmark: _Toc58165180][bookmark: _Toc59056469]2.2 Critically evaluate the effectiveness based on the values and culture of the organisation  
Dyfed-Powys Police requires improvement in how legitimately it treats the public and its’ workforce. Yes, it is good at treating the public fairly and its’ policies emphasise fairness and respect. However, it requires improvement on how fairly it treats the workforce. Leaders are open to feedback but does not always tell the workforce what it has done resulting in them feeling poor performance is not dealt with properly. (Justiceinspectorates.gov.uk, 2018).                                                                                This links well to Weber’s theory by focussing more on the job and less on the relationship within the workforce, this highlights the weakness of Weber. They use The Competency Values Framework (CVF) to ensure there are clear expectations of everyone working in policing which will lead to standards being raised for the benefit and safety of the public. The framework sets out nationally recognised behaviour and values providing a consistent foundation for a range of local and national processes. (College of Policing, 2016). They also use this framework when hiring employees ensuring the candidate knows the importance of these values and beliefs in the organisation. Dyfed-Powys Police was awarded Investors in People (I.I.P.) Gold accreditation showing the improvement of the effectiveness of their values and beliefs, with the main areas being trust in and approachability of senior leaders and belief in the messages communicated and seeing a positive way forward for them. (Dyfed-Powys Police, 2020). 
The PEEL inspection found concerns about Dyfed-Powys Police’s performance assessing the effectiveness, efficiency, and legitimacy. These areas are a concern in keeping the public protected ensuring resources are used appropriately. Temporary Deputy Chief Constable Claire Parmenter said “As a force we are committed to providing the best possible service to communities, we are reviewing our demand to ensure that we can align resources and meet the changing demand we face across policing. (Parkinson, 2019).  There is improvement in this organisation, but Weber’s theory leaves a gap, there is no motivation, and the workforce needs more team building and recognising the well-being of individuals, also ensuring the alignment of resources.
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Looking at what modern day theory may bridge the gap for Dyfed-Powys Police, Adair would work well for this organisation. John Adair’s model of action-centred leadership (Adair, 1973) principal idea is that effective team leadership is demonstrated when leaders recognise and act on the interplay between paying attention to the tasks being undertaken, the well-being of the individuals within the team, and the ‘togetherness’ of the team itself. The model emphasises that a leader needs to have some way to monitor and then improve each of the three areas as a team develops and progresses. (Morgan, 2017, p. 233). 
The three key areas are Task, Team, and Individual, for achieving the task the leaders need to identify the aims and vision of the group also their resources whether that means people, processes, or physical tools. Creating a plan to set standards, monitor team performance and report on progress to work towards the group’s overall aim. Managing the team to establish standards of performance, behaviour, also the culture and approach of the group monitoring and maintaining discipline, integrity, and focus. Promoting effective internal and external communication and keeping the team motivated toward its’ overall goal and providing regular feedback. Appreciating the personality, skills, strengths, needs and concerns of an individual is important. Recognition as well as constructed criticism will assist them in their own development. (The Team Building Directory, 2020). 
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These key areas are essential in the leadership of Dyfed-Powys Police and which Weber’s theory lack. Communication is vital for this organisation, there is a slight improvement, but research has shown that improvement of these areas will have an impact on employees that would be beneficial not only to them but to the organisation by using Adair’s theory.
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Organisations which have a strong work culture have systems in place that promote employee performance, production, engagement and motivating everyone to do their best work. Providing a positive structured work environment that helps companies achieve success. (Indeed.com, 2020).
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Linking to the belief pyramid, working from the bottom up will improve Dyfed-Powys Police working culture ensuring the employees will be motivated, treated fair and respectful and being open, honest, and feeling safe in their working environment. Improving these will increase employee’s loyalty which will benefit the organisation by less people leaving and improved performance resulting in success.
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Edmunds states that “That without such alignment work cultures rapidly foster stress, erode engagement and destroy productivity. The question for me hasn’t been if values alignment is important to relieving workplace stress, but rather how to engineer values alignment in a way that is authentic and sustainable in the modern workplace”. (Edmunds, 2017).                                                                                  The impact of the values not aligning would be detrimental to both employee and organisation by having more sick leave because of the stress resulting in less resources.
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[bookmark: _Toc59056476]The researcher’s results from the Barrett model shows their values are Commitment, Integrity, Job security, Openness, Reliability, Teamwork and Trust. Having a strong set of moral standards by treating people how they wish to be treated. (Barrett Values Centre, 2020). These align well with Dyfed-Powys Police’s Values and yes, they are committed to providing a service that responds professionally and appropriately but with lack of resources that is not always the case. They would not work for this organisation because there is still insufficient respect and trust from many communities and with the Black Lives Matter campaign it can cause mental and sometimes physical abuse which can lead to stress.
3.0 Conclusion.
This report shows that there are advantages and disadvantages to management theories to employees and organisations. Investigations show that classical theories can work for the organisation but need improving especially for the employee. Research has shown that they recognise that a classical bureaucratic approach (Weber) needs to be improved, and that is where a more modern approach (Adair’s Action-Centred) can bridge the gap. Focussing more on the employees needs which will result in a better performance and job satisfaction. Dyfed-Powys Police’s values are so important not only for the organisation and employee but for the communities they serve. Having these values in place help to achieve the success of the organisation and they provide a positive environment, but by not having them can have an impact on employees by causing a stressful environment which will result in less resources. Research has shown that Dyfed-Powys Police are working towards reducing bureaucracy and improving efficiency. This can only be a positive for everyone.
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