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[bookmark: _ghxaljw8upm5][bookmark: _nd4frdgd44m8][bookmark: _9lxti9sxwvzn][bookmark: _Toc109493666]Project outline 
Here, the project management plan of a coffee shop will be elaborated on briefly. With a detailed plan for the project, the possibility of establishing the business will be implemented and completed profoundly.  In this project, the project outline, and planning will be identified which will be essential for implementation and project development. Additionally, a quad chart, stakeholder engagement, and its impact will be provided for enhancing the achievement of the project. Furthermore, the work breakdown structure, required resources, and cost of the project will be discussed for the success of the project. Then the project schedule, network, and risk management will be discussed for enhancing the seamless adoption of new kinds of measures which will be completed with the full development plan of the Coffee Shop. 
[bookmark: _5ebx5mu15h8s][bookmark: _Toc109493667]Planning action
As coffee is the drink of many people across the world, it is an extremely profitable business. At first, it is required to select a location that will be convenient and close to the customers who like to read and surf the web page, like socializing, or likes to meet up with their friends regularly while enjoying a snack with a beverage (Lingard et al. 2019). Then a location that is storefront will be excellent for budget planning regarding the rent as the higher traffic locations and malls are expensive and has a lot of competition. Selecting storefronts can provide excellent visibility and can help to select the owner’s own business hours. As for this decision, the plan of parking and accessibility should be chosen wisely and carefully as it can provide difficulty to the business if it provides the trouble. Sustainability should be maintained for providing value to the customers. The coffee shop owner should keep up with the business culture of the coffee industry. This coffee shop will be providing “specialty” coffee with traditional variations of expresso and drinks that are cold blended. The options for cold brew, CBD infusions, ready-to-drink, nitro, and non-dairy additions will also be available. The coffee shop will have eco-friendly packaging and fair trade of beans. For attracting regular clientele and for thriving, the growing trends of investing in equipment that have high quality like grinders, espresso machines, and “water filtration systems” should be made (Harrin, 2021). This coffee shop will also be serving fresh snacks and pastries with knowledgeable and well-trained staff. It will also be having custom-made coffees with trending beverages and unique exceptional coffees which are not available in any other coffee shops.
[bookmark: _6b19mifk5wdi][bookmark: _Toc109493668]Quad chart


	Aim and Objectives
· Serving high-quality drinks & beverages with the best pricing
· Providing of best comfort to the customers
· Selecting the best and most trustworthy internet service provider to avail Wi-Fi for the customers
· Developing the best engagement program for management
· Hosting attractive and happy events
· Prioritizing customers choice and services
· Providing best development training to the staff and
· Offering high-quality service.



	Targeted Customers
· Students & youngsters
· Middle to upper-class men and women
· Families



	Desired Results
· To create a brand value
· Earning good profit from repeated customers
· Hiring more experienced staff
· Satisfactory reviews from the customers
· Selling more customized coffee recipes
· Building customer base
· Introducing more franchises to increase and expand the business.


	The measure of success
· No delay in payment
· Customer satisfaction
· Ownership of brand value
· Frequent visits of targeted customers
· Involvement of more stakeholders and investors




Table 1: Quad Chart of a Coffee Shop
(Source: Self Created)


For a good success of a new coffeeshop, satisfaction of the customers is the most important. Providing good quality service and comfort to the customers is the main aim of the coffee shop (Fayard et al. 2021). Every coffee shop should provide trustworthy Wi-Fi so that the customers enjoy free internet for their entertainment. Hosting new events on various occasions will make the customers get more attracted to visit the coffee shop. The targeted customers of the coffee shop are mostly the students and youngsters who like to enjoy their quality time in a place with security and within a classy friendly environment. Other than students middle to upper-class men and women including families are also happily invited (Barmeyer et al. 2019). Before opening or starting a coffee shop business the setting of goals is valuable, as it is known to be the most profitable business if conducted properly. Creating your own brand value and targeted customer base is vital. Starting a business from scratch is not easy so tracking the result is also important that will help the business to get expand and increase its profit. Frequent visits of the customers and no delay in the payment (Wilson et al. 2018). Getting new stakeholders and investors in the business ensures the business is growing successfully.
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	Stakeholders
	Priority
	Action
	Importance

	Employees of the Coffee Shop
	High
	Work as baristas, and create products, provide services and work as store managers and regional executives.
	The baristas' importance is to brew coffee that has a unique taste. They are also in charge to answer the questions of the customers and know about how the coffee machines operate by knowing the latest advancements (Jeffrey et al. 2018). The manager is required for managing the inventory and managing the financial matters of the coffee shop. 

	Supply firms and the Coffee farmers
	High
	Roasters, traders, and farmers.
	The main job of the suppliers is to compensate and meet the demands of the coffee shops. Their job is to harvest coffee and generate revenues for maintaining the supply chain (Willumsen et al. 2019). The target of the coffee shop should be practices of long-term commitment while dealing with the short supplies. 

	Customers
	High
	Buying the products, providing revenues, and providing feedback. 
	The coffee shops need to implement more strategies for keeping their customers in long-term engagement. They are important for taking interest in products and services that are of high quality (Easton et al. 2018). Warm and friendly relationships can increase sales. 

	Investors
	Medium
	Assisting plans, providing capital, and ensuring the investment which is made should be profit oriented. 
	They are important for the high-interest rate and financial performance of the coffee shop. 

	Governments
	Medium
	Creating rules and regulations and imposing taxes.
	Its main interest is about the location of importation, imposing the duty rate, banning the usage of harmful chemicals, setting the standards, and managing the trade treaties of import and export. 

	Competitors
	High
	Stimulates to run the business efficiently and to lower the firm's costs. 
	The main importance of having competitors is providing exceptional focus and customer service, local coffee that will be fresh, and locations that are tech friendly. 

	Communities
	Medium
	Concerned with the infrastructure, impact on the other jobs and its prosperity and local environment
	Their importance is to calculate the inequality issues and the unemployment rates in the neighborhood. 

	Activist Groups
	Low
	Impede, promote, intervene, and direct business. 
	The activist group's importance to the community for both for and against the actions for promoting and exposing the company (D et al. 2018). It includes raising voices about human rights, animal cruelty, and union issues that are going on in the coffee shops. 


Table 2: Stakeholder Analysis of a Coffee Shop
(Source: Self-Created)
[bookmark: _ticwpmyaja0][bookmark: _Toc109493670]Impact vs influences of stakeholders 
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Figure 1: Impact vs influences of stakeholders 
(Source: Self-created)
The impact of employee satisfaction is vital to influence the coffee shop business as without proper employee satisfaction no organization could earn profit (Wheeler-Webb et al. 2019). The ultimate customer satisfaction is indirectly connected with employee satisfaction if the employees are not satisfied with the organization's benefits they are provided then they would not get motivated to work within the company. Also keeping information and tracking the actions of the employee satisfaction and the staff management or customers would help identify the actual growth of the coffee shop which would prove to be beneficial for both the coffeeshop and the employees.
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Table 3: WBS Structure of Coffee Shop (Work Breakdown Structure)
(Source: Self-created on draw.io)


[bookmark: _eizqms5ou1px][bookmark: _Toc109493672]Resources of the project
The most important resource for the opening of a coffee shop is to write a business plan about how the business plan can be profitable, the structure of the business and its target customers, who will be the primary customers, the revenue of the competitors, the projections about the revenue and sales, and the milestones and the goals that will increase the popularity of the coffee shops. A one-page pitch can be created for validating the idea about the business and having a good sense of the market strategy. Then a location that is suitable for the coffee shop. The location should be easy to access and centrally located for obtaining the highest visibility and consistency for foot traffic. It should be located in a place that is peaceful for the vision. A perfect floor plan should be created that will include the materials for quick access for the employees. It should also have a comfortable lounging and seating area for increasing the attractiveness and the interest of the customers (Fielding, 2019). The owner can use the apps like “Autodesk Homestyler, Floor Planner, and apps like Gliffy” for an online constructive floor plan. The owner should also hire a professional accountant for giving valuable time and consulting structured business plans for managing the finances. The funding and investments for the startup will be a great idea from local sources. The owner should be saving money for personal expenses as the business of the coffee shop will not be genuinely profitable for around six months. Two price quotes should be maintained for every item for not to lose money on recurring costs like espresso machines and comfy chairs. Networking through the local community is also a perfect idea. A coffee shop owner must create a unique and clean exterior with paintings on the wall, landscaping, exterior appearance, and signages. The owner should partner with businesses that are local by giving free coffee in exchange for advertising (Anderzén et al. 2020). Leveraging social media, participating in local events, doing campaigns, and advertising through media is also a great idea. 
[bookmark: _piko4vm7x45x][bookmark: _Toc109493673]Costs of the project
Opening a coffee shop in the United Kingdom can cost up from £29,999 to £99,000 according to the cost of location, style of the store, size, and equipment. 
	Resources 
	Cost

	Employees (Finance Department and Managers)
	£1,700 (per month and employees)

	Room Rent for an average 50-60 sqm sized coffee shop
	£6,399 (per month)

	Coffee Machine (Espresso)
	£6,399 (one time cost)
£14.99 - £40 (per week)

	Furniture
	£999 - £5,000+ (one-time cost)

	Dishwasher
	£999 - £2,499 (one-time cost)

	Bottle Cooler
	£599 - £1,299 (one-time cost)

	Barista Salary
	£1,599 (per month)


Table 4: Costs of the Project
(Source: Self-Created)
Opening a coffee shop is a great investment as 95 million cups are consumed of coffee per day in the United Kingdom. A local coffee shop can sell 200 cups of coffee per day. Through this strategy of investment, it can profit by 2.5% on an average gross sale. The resources like the employees (Finance Department and Managers) will cost up to £120 (per month). The average room rent of a 50-60 sqm sized coffee shop will cost up to £6,399 (per month). The “Espresso Coffee Machine” that will be having one-time cost will have the expense of £6,399 and £14.99 - £40 (per week). The decorations and the furniture that is only one-time purchasing will cost up to £999 - £5,000+ (Ferreira et al. 2021). The dishwasher will be costing £999 - £2,499, and the bottle cooler will be costing £599 - £1,299 which are also categorized as a one-time cost. The barista's salary will be £1,599 (per month).  
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Figure 5: Gantt Chart 
(Source: Self-Created on Project Libra)
The project of the Coffee shop took 63 days in total to complete. 
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The tools like Gantt Chart and WBS has been used in this project for planning, scheduling, and monitoring the project progress of the Coffee Shop. Through proper communication system and discussion with the participants, the project of the coffee shop has to be done effectively (Agrawal et al. 2020). The planning of the project and identifying the stakeholders were the most critical part of the project network that took 10 days to complete. These activities cannot be delayed without the impact. 
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	Risks
	Impact
	Likelihood

	Property 
	High- If the property is out of the city or far from the residential then the impact will be on customer rate.
	Medium

	Cybersecurity attack
	Medium- it will be a direct impact on the transaction and financial property of the coffee shop
	Low

	Financial investment
	High- it is possible to impact the product manufacturing and delivery for the customer.
	High

	Safety and precautions
	High- direct impact on the staff (any kind of injury or accident)
	Medium

	Collaboration of stakeholders
	High- the direct impact will be on the annual cost of the coffee shop.
	High

	Unavailability of equipment and machinery
	High- the coffee shop should lose their valuable customer.
	Medium

	Ending of license agreement
	High- the legal impact can shut down the coffee shop permanently.
	High

	Improper management 
	High- it can impact the total company value and staff management of the coffee shop
	Medium


Table 6: Risk Assessment of Coffee Shop
(Source: Self-Created)
[bookmark: _730asg8lxplm][bookmark: _Toc109493677]Risk management
The practice of risk management is known for the identification, and controlling the finance, legal and strategic risks for an organization’s earning and capital so that the organization does not face any issue in the future. The risk management process should be implemented within the coffee shop because it can help reduce the common risk that the organization may face. Using expensive machinery like a coffee grinder and an espresso machine is important. The maintenance of this equipment should be checked. To avoid certain risk management such as property maintenance, financial investors, stakeholders, and other management issues the coffee shop needs to regulate rules and legal regulations that should be properly implemented within the business (Nicholas et al. 2020). The selection of experienced staff is crucial as they help to manage most of the coffee shop service and provide customers satisfaction that could gain more profit. The choice of trustworthy investors and stakeholders should be properly carried out as this can impact high on the coffeeshop. The proper risk management strategies with correct leadership would help to avoid the coffee shop and manage future risks.
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