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SECTION 1: I




[bookmark: _Toc227882919]Introduction
China has become the biggest exporting country in the world with about 14.2% of worldwide merchandise exports in 2023 (WTO, 2024). The trade and export business is one of the most strategically important businesses in the global market with the yearly trade volume of more than USD 3.5 trillion. The accelerated development of digital trade, production of innovations and industrial policies supported by the state has generated a distinctly competitive environment that still transforms global supply chains and trade relations.
The report is based on the trade and export sector in China with special reference to e-commerce and cross-border trade sub-sector. The selected multinational company (MNC) to provide a detailed analysis is Alibaba Group Holding Limited that is the primary digital trading facilitator of both Chinese manufacturers and overseas consumers. The Chinese goods reach the world markets through the platforms of Alibaba, which include Alibaba.com, AliExpress, and Tmall Global that fundamentally transformed the way goods in China make their way (Kshetri, 2023).
The report uses the Diamond Model introduced by Michael Porter to examine the global competitiveness of the Chinese export market and this is followed by the PESTLE analysis of Alibaba operations in the market, which analyses political, economic, social, technological, legal and environmental factors. The aim is to critically analyze the appeal and viability of Alibaba remaining on top of the export business in China.
[bookmark: _Toc227882920]Industry and Country Overview
[bookmark: _Toc227882921]Introduction to China's Trade & Export Industry:
The trade and export industry are the cornerstone of the Chinese economy, as it has transformed into a high-technology ecosystem with developed manufacturing, cyber trade, logistics and financial services. The World Trade Organisation (WTO, 2024) reported that China exported goods valued USD 3.578 trillion in 2023, making it the largest exporter of goods in the world in the fifteenth years. The main categories of exports are electronics and electrical equipment (26.8% of all exports), machinery (15.3%), textiles and garments (10.4%) and chemicals (6.2%) (MOFCOM, 2023; ITC, 2024).
The Belt and Road Initiative (BRI) launched by China in 2013 has already increased trade routes in China by linking more than 150 countries through infrastructure, logistics, and trade agreements (Cai, 2017; Huang, 2023). Chinese exporters have also been allowed to enter new markets in the Southeast Asian region, Africa, Middle East as well as Europe through the BRI which strengthens the strategic position of the country as the center of global supply chains.

[image: ]
Figure 1: China Total Exports (USD Billion), 2018–2024 
Sources: WTO (2024); MOFCOM (2023)
[bookmark: _Toc227882922]Size, Scope, and Economic Importance
The export industry also forms about 19.7% of the GDP of China (World Bank, 2024) and directly provides over 200 million people with jobs in manufacturing, logistics, packaging and support services (ILO, 2023). The significance of the sector does not rely on direct employment but supports the complete regional economic activities like Guangdong Province (electronics powerhouse), Zhejiang Province (textiles and e-commerce), and Jiangsu Province (advanced manufacturing and chemicals).
The emergence of cross-border e-commerce has been changing. The e-commerce exports made by China across its borders was RMB 1.83 trillion (thus approximately USD 252 billion) in 2023, which corresponds to the year-on-year increase of 19.6% (MOFCOM, 2024). Social media like AliExpress of Alibaba, JD Worldwide, and Shein have become important channels through which the Chinese small and medium enterprises (SMEs) are able to reach consumers worldwide, cutting out the traditional middlemen.
[bookmark: _Toc227882923]Major Domestic and Multinational Firms: Strategic Positioning
The Chinese trade and export industry features a highly competitive landscape with both domestic conglomerates and MNCs competing across different segments.
[image: ]
Figure 2: Revenue of Key Firms in China's Trade & Export Ecosystem (USD Billion, 2023) 
Sources: Alibaba Annual Report (2024); Huawei Annual Report (2023); JD.com (2024)

	Company
	Segment
	Core Strategy
	Market Position
	Competitive Advantage
	Key Risks / Challenges
	Strategic Insight

	Alibaba Group
	B2B/B2C E-Commerce, Cloud
	Platform ecosystem, data-driven globalisation, asset-light expansion
	Dominant in cross-border digital trade and SME enablement
	Strong network effects, massive data analytics capability, integrated ecosystem (Alibaba, AliExpress, Cainiao)
	Regulatory pressure in China, data privacy concerns, increasing competition (Amazon, JD)
	Platform dominance allows scalability, but long-term growth depends on regulatory alignment and global trust

	Huawei Technologies
	Telecom, ICT Equipment
	R&D-led innovation, government partnerships, vertical integration
	Global #1 in telecom equipment despite US sanctions
	Heavy R&D investment, technological leadership in 5G, strong domestic support
	Geopolitical restrictions, chip supply limitations, and a global trust deficit
	Innovation-led resilience shows the ability to adapt under geopolitical pressure

	JD.com
	B2C E-Commerce, Logistics
	Direct sales model, premium logistics infrastructure, quality control
	Strong in the domestic premium segment and growing cross-border presence
	End-to-end logistics network, faster delivery, higher product authenticity
	High operational costs, thinner margins vs platform models
	Differentiation through service quality rather than price competition

	Foxconn
	Contract Manufacturing
	Cost leadership, scale efficiency, vertically integrated production
	Largest electronics contract manufacturer globally
	Massive scale, operational efficiency, long-term contracts (Apple, etc.)
	Dependence on major clients, labour issues, and geopolitical supply chain shifts
	Moving towards diversification (EVs, India/Vietnam expansion) to reduce risk

	COSCO Shipping
	Freight, Shipping, Logistics
	State-backed expansion, Belt & Road Initiative (BRI) alignment
	World’s 2nd largest shipping company
	Government support, global port network, strategic geopolitical positioning
	Trade tensions, global demand fluctuations, and environmental regulations
	Strategic control of logistics routes strengthens China’s global trade influence



Table 1: Strategic Positioning of Key Firms in China's Trade & Export Industry 
Sources: Bloomberg (2024); Alibaba (2024); Huawei (2023)
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Figure 3: China's Export Partners by Share (2023) 
Source: ITC (2024); WTO (2024)
[bookmark: _Toc227882924] Porter's Diamond Model of National Advantage
The Diamond Model by Porter (Porter, 1990) is a powerful tool to evaluate the national competitive advantage of industries. When the model is applied to the trade and export sector in China, the competitive position formed among all four main determinants is noticeably strong and that the active government policy and favourable chance events contributed to it.
[image: ]
Figure 4: Porter's Diamond Model – China's Trade & Export Industry 
Source: (Self-made)
[bookmark: _Toc227882925]Factor Conditions
China has an exceptionally favourable factor endowment. The nation possesses the largest source of manufacturing labor in the world, with competitive wage rates, though the wages have considerably increased in the last 10 years. More importantly, China has invested enormously in sophisticated factors: it has the highest number of STEM graduates in the world, and its engineering graduates’ amount to 1.4 million every year (OECD, 2023). It has the best infrastructure in the world, having the largest high-speed rail system (40,000 km as of 2024) and huge port infrastructure, including 7 of the top 10 busiest container ports in the world (UNCTAD, 2024).
The domestic capital market in China, coupled with the lending facilities supported by the state in the form of China Development Bank and Industrial and Commercial Bank of China, offers the export-oriented sectors bountiful and cheap financing. Such sophisticated and highly sophisticated aspects have progressively replaced the initial dependence of China on the simple factor benefits like inexpensive labour (Porter, 1990; Buckley et al., 2022).

[bookmark: _Toc227882926]Demand Conditions
The domestic demand conditions in China have become sophisticated. The 1.4 billion consumers of China are now one of the most digitally savvy in the world, as mobile commerce penetrations have reached 78.2 % and internet penetrations of 73.7% as of 2023 (CNNIC, 2024). This localized online shopping market has also been a sort of testing ground to platforms such as Alibaba that have perfected their potential before taking their business outside of China due to the stiff competition at home.
Moreover, the rise in middle-class desires has provoked a demand for goods of higher quality and with an increased technological level, driving Chinese manufacturers to modernize their offerings and introduce new standards, which directly increase the competitiveness of exports (Dunning, 2000; Li and Zhou, 2023). Global standards have been established in terms of consumer demands in terms of speed of delivery, product customization and integration of digital payments.
[bookmark: _Toc227882927]Correlated and Supporting Industries.
The greatest competitive advantage that China has, arguably, is its ecosystem of related and supporting industries. China has formed regions of excellence in the Pearl River Delta (electronics), the Yangtze River Delta (textiles, pharmaceuticals and advanced manufacturing) and the Beijing-Tianjin-Hebei (aerospace and automotive). These clusters provide exporters with direct access to components, raw materials, logistics, financing and specialist services at prices and time scales that can hardly be matched by competitors in other countries (Buckley et al., 2022).
The fintech ecosystem of the country is most interesting. With the combination of Alipay and WeChat Pay, trade finance innovations of Ant Group and the largest banks of the country, cross-border trade has significantly lowered the cost of transactions and payment risks (PwC, 2023). This supporting industry ecosystem is further reinforced by the presence of advanced logistics services providers such as SF Express, ZTO Express, and COSCO Shipping.



	Determinant
	Key Elements
	Evidence / Data
	Impact on Competitive Advantage
	Critical Insight

	Factor Conditions
	Large labor force, STEM talent, advanced infrastructure, state-backed financing
	1.4M engineering graduates annually (OECD, 2023); 40,000 km high-speed rail; 7/10 busiest global ports (UNCTAD, 2024); strong state banks (CDB, ICBC)
	Enables large-scale, efficient, and technologically advanced production for exports
	Shift from low-cost labor to advanced factors strengthens long-term global competitiveness

	Demand Conditions
	Large, digitally advanced domestic market; rising middle class; high consumer expectations
	1.4B population; 78.2% mobile commerce penetration; 73.7% internet usage (CNNIC, 2024)
	Forces firms to innovate, improve quality, and adapt to global standards before international expansion
	The domestic market acts as a testing ground, increasing the global readiness of firms like Alibaba Group

	Related & Supporting Industries
	Strong industrial clusters; fintech ecosystem; advanced logistics network
	Regional clusters (Pearl River Delta, Yangtze River Delta, Beijing-Tianjin-Hebei); Alipay & WeChat Pay; logistics firms like COSCO Shipping
	Reduces production costs, increases efficiency, and enhances supply chain integration
	A highly integrated ecosystem creates a network-based competitive advantage difficult for other countries to replicate



Table 2: Evaluation of China’s National Competitive Advantage Using Porter’s Diamond Framework

[bookmark: _Toc227882928]Firm Strategy, Structure, and Rivalry
The level of domestic competitiveness in China's trade and export sector is truly high. Only the e-commerce industry boasts of stiff competition between Alibaba and JD.com, Pinduoduo, and Shein, and upcoming competitors who are competing through prices, service level, and innovation. Such high competition has caused blistering technological innovation, application of artificial intelligence supply chain management, and establishment of advanced logistics networks (Teece, 2014; Zhang and Ma, 2023).
The strategy of the Chinese firms has changed significantly. The initial approaches were cost leadership and OEM production of foreign brands. The main strategies that are being sought by leading firms today are differentiation, development of their own brands and a platform-based business model. The approach based on building an operating system of business, integrating e-commerce, cloud computing, digital payment, and logistics, is one of the most advanced strategic positioning of Alibaba, which has not found a lot of competitors in the world (Alibaba Group, 2024).



[bookmark: _Toc227882929]Government Role
The competitiveness of the export industries in China has been determined by the government of China. The Made in China 2025 strategy is one of the major policies aimed at transforming Chinese manufacturing into high-value segments such as robotics, aerospace, and semiconductors (Kennedy, 2018). The Digital Silk Road project has facilitated the promotion of Chinese digital platforms and infrastructure in the world. Export sector development has been supported by export tax rebate policies, subsidised industrial zones, preferential financing by policy banks, and so on (WTO, 2024; MOFCOM, 2024). Although WTO members have castigated some subsidies, it cannot be ignored that they affect the competitiveness of the Chinese.
[bookmark: _Toc227882930]Alibaba Group: PESTLE Analysis & Market Attractiveness
Jack Ma and others founded the Alibaba Group Holding Limited, a B2B marketplace, which has expanded to be the largest commerce company in the world by GMV (Gross Merchandise Value) over time, with operations in e-commerce, cloud computing, digital media, and logistics. Its platform, called Alibaba.com, has more than 26 million active buyers in 190 and more countries, and Tmall Global offers foreign brands to sell to Chinese buyers (Alibaba Group, 2024). This PESTLE analysis is a critical evaluation of the conditions that influence the activities of Alibaba in the Chinese export business.
[image: ]Figure 5: PESTLE Impact Score – Alibaba Group Operations in China's Export Industry
Source: (Self-made)
[bookmark: _Toc227882931]Political Factors
The political climate of China poses opportunities and a serious threat to Alibaba. On the good side, high government encouragement of digital trade, the BRI, and e-commerce across the board offers a favourable environment for operation. The e-commerce law framework by the government has attempted to institutionalise the digital marketplace setting, which could be favourable to the established players, such as Alibaba, who can absorb compliance costs more than other smaller players.
Nevertheless, the fundamental political risk that is fundamental is the regulatory crackdown on technology companies that started at the end of 2020. A good example of this is the sudden stop of the IPO of Ant Group (the financial affiliate of Alibaba) in November 2020, which was followed by the record USD 2.78 billion fine against Alibaba due to antitrust violations in 2021, which dramatically demonstrated how dangerous it is to work within a one-party political system where regulatory policies may shift very fast and unpredictably (Xu, 2021; Bloomberg, 2021). The regulatory examination of Alibaba's dominance in the market, how it handled its data, and how it relied on the personal influence of its founder, Jack Ma, in general caused a great deal of uncertainty that hurt investor confidence and valuation of the company, with its share price dropping by around 75% since its high in 2020.
The geopolitical tensions between the US and China are directly affecting the international ambitions of Alibaba, too. Not only US sanctions against Chinese technology companies or a ban on the cloud business of Alibaba with US customers, but also localisation of data in various markets, limit the global expansion plan of Alibaba (Buckley et al., 2022; Kshetri, 2023). Decoupling of the US and China technology ecosystem is a long-term structural political risk.
[bookmark: _Toc227882932]Economic Factors
The macroeconomic environment in China offers the business of Alibaba a favourable environment, but with growing complexity. Although the GDP growth in China slowed down since the 2000s, relying on double-digit growth rates, it stood at 5.2% in 2023, which is among the highest major economies (IMF, 2024). This expansion keeps on increasing the customer base and the online trading industry. The middle class, which is expected to grow to 780 million by 2030 (McKinsey, 2022), is a significant domestic demand driver.
There has been booming e-commerce across borders. The exports of cross-border retail through e-commerce platforms in China also increased at a CAGR of 23.4% in 2018-2023 (MOFCOM, 2024). The AliExpress website of Alibaba has been able to gain a huge market share in Europe, Latin America, and Southeast Asia, making it the main point of entry for Chinese SME exports. The stability of the Chinese RMB has also curtailed the exchange rate risks in the domestic operations, but not in the international operations, due to the exposure to currency volatility.
Nevertheless, the instability of the property sector, unemployment among the youths of over 20%, and deflationary pressures are economic headwinds (NBS China, 2024). The current trade tensions with the United States, including a tariff of up to 145% imposed on some Chinese goods by the Trump administration in 2025, are poised to affect the supply chains and demand of goods that are facilitated by the Alibaba platforms in most of the major markets (USTR, 2025).



[bookmark: _Toc227882933]Social Factors
The Chinese social trends are generally supportive of the further development of the export-facilitating business model of Alibaba. The spread of smartphones, China has more than 1.1 billion smartphone users (Statista, 2024), coupled with high levels of digital literacy, has produced a massive pool of digitally literate manufacturers, traders, and consumers. The Taobao Live subset of Alibaba has been the first to implement the so-called live commerce phenomenon in China, where products are sold and marketed using live-streaming platforms, which are connected to e-commerce with a gross merchandise value of over RMB 500 billion per year (Alibaba Group, 2024).
The cultural factors are also applicable. The business culture of China, which is based on guanxi (relationships), has further helped and hindered the platform model of Alibaba. Reputation systems and trade assurance schemes, as well as a system of authenticated supplier credentials, have played an instrumental role in overcoming the trust gap that foreign purchasers might experience when doing business with unknown Chinese vendors (Kshetri, 2023; Li and Zhou, 2023). Also, the increasing environmental awareness of young Chinese shoppers and global consumers is altering the demand for sustainable products, which is a challenge and opportunity for the Alibaba merchant ecosystem.
[bookmark: _Toc227882934]Technological Factors
The greatest aspect of competitive dimensions is technology at Alibaba. The investments made by the firm in artificial intelligence, cloud computing, and big data analytics are also some of the largest corporations in the world. Alibaba Cloud Computing Division, Alibaba Cloud, is the most popular cloud computing company in Asia-Pacific and the fourth most popular in the whole world, with 4.5% of the global market share (Gartner, 2024). Such technological potential allows Alibaba to provide advanced B2B trade services, such as product matching powered by AI, intelligent logistics via Cainiao Network, and the facilitation of customs clearance in real-time.
The technological base created by China due to its national investment in 5G infrastructure, China had 3.4 million 5G base stations as of the end of 2023, or more than 60% globally (MIIT, 2024), sets the pace of increased digital commerce and industrial IoT applications, benefiting the Alibaba merchant ecosystem. The DAMO Academy research unit at Alibaba is currently working on robotics, quantum computing, and trade-related AI innovations, which could be used to maintain a competitive advantage in the medium term (Alibaba Group, 2024).
Nonetheless, the Chinese technology industry is becoming exposed to growing headwinds of limitations on the import of superior semiconductors (especially since the US CHIPS Act of 2022), which introduces supply crunches to AI and data centre growth. The lack of the ability to obtain the latest NVIDIA GPU chips is one of the factors that limit Alibaba in cloud computing and AI development, compelling the company to develop local AI chips faster with the help of its subsidiary Pingtung (Zhang and Ma, 2023).
[bookmark: _Toc227882935]Legal Factors
Alibaba has experienced a significant change in the legal environment in the export industry in China. The E-Commerce Law of 2019 provided a wide range of regulations applicable to the work of the platform operators, which demand more protection of consumers, transparency of data, and provide equitable competition practices. China has its own version of the GDPR, which is called the Personal Information Protection Law (PIPL) of 2021, that has, on top of other data localisation and user consent requirements, also imposed strict compliance costs on Alibaba (Wu, 2022).
One of the legal issues that has been lingering is intellectual property (IP) protection. However, even though the IP enforcement regime in China has dramatically improved, as demonstrated by the fact that the number of IP-related court cases has risen by 35 % between 2018 and 2023 (Supreme People's Court, 2024), the presence of counterfeit products and IP violations still plagues the Alibaba platforms. The Xin Liang Ping (good faith rating) platform program by Alibaba and its involvement in the US Notorious Markets debate is an indication of constant work to accommodate the issue of IP that has legal, reputation, and market share consequences.
The legal environment of Alibaba is getting more complicated internationally. The Digital Services Act (DSA) and Digital Markets Act (DMA), which will come into effect in 2024, place substantial burdens on large platform operators, such as the AliExpress of Alibaba, by mandating the disclosure of their algorithms, increasing dispute resolution and prohibiting any targeted advertising (EU Commission, 2024).


[bookmark: _Toc227882936]Environmental Factors
Environmental sustainability has become a strategically relevant aspect of the exporting activities of Alibaba. The policy commitment made by China to become carbon neutral by 2060, with its policy commitment to limit carbon emissions to before 2030 (Dual Carbon), is influencing regulatory changes that affect the manufacturing process, logistics, and energy consumption of the merchant ecosystem owned by Alibaba (Zhang and Ma, 2023). Alibaba has been reacting by initiating its own carbon management program, known as scope 3+, which is set to cut down the amount of carbon emission in the whole value chain by 1.5 gigatons by the years 2035.
International trade agreements and buyer procurement policies are becoming increasingly green supply chain requirements, especially in Europe and North America. Cainiao logistics, another unit of Alibaba, has invested in electric delivery trucks and warehouses powered by solar energy, and more than 80% of logistics packages are now described as being under the company's certification programme of green (Alibaba Group, 2024). These investments are both regulatory and brand positioning goals in the environmentally sensitive markets.
However, challenges remain. The fast development of e-commerce across borders results in huge logistics-related emissions and packaging waste. The demand for fast delivery by consumers does not align with carbon-effective logistics. In addition, the supply chain disclosures, such as the Corporate Sustainability Due Diligence Directive of the EU, will necessitate Alibaba to exercise a significant degree of control over the environmental practices of its massive merchant ecosystem.
[bookmark: _Toc227882937]Overall Market Attractiveness Assessment
The findings of the PESTLE are supported by assessing Alibaba's position in the market in the context of the Dunning OLI paradigm (Dunning, 2000). The strengths of Alibaba include its Ownership advantages, technology of the platform, brand, data, and logistics network, which is hard to imitate. Its Location strengths in China, reaching 8 million+ active suppliers, an advanced manufacturing-designated cluster, and cost-effective logistics, cannot be overcome by increasing costs. The benefits of internalisation are high: the integrated ecosystem model by Alibaba generates network effects, so it is rational to grow in an organic mode, not via licensing.

	PESTLE Factor
	Key Issue
	Strategic Implication for Alibaba

	Political
	Regulatory crackdowns; US-China tensions
	High political risk; need for regulatory compliance & diplomatic engagement

	Economic
	Strong e-commerce growth; tariff risks
	Diversify market exposure; leverage BRI expansion

	Social
	Digital penetration; live commerce growth
	Invest in social commerce; build cross-cultural trust mechanisms

	Technological
	AI & cloud leadership; chip restrictions
	Accelerate domestic chip R&D; expand AI trade solutions

	Legal
	PIPL compliance; DSA/DMA requirements
	Enhance data governance; strengthen IP protection mechanisms

	Environmental
	Carbon neutrality mandates; green supply chain
	Scale Cainiao green logistics; invest in circular packaging



Table 3: PESTLE Summary – Alibaba Group in China's Export Industry
[bookmark: _Toc227882938]Conclusion
It has been revealed in this report that the trade and export business in China has an impressive and multidimensional competitive advantage that is based on superior factor conditions, advanced demand, unsurpassed ecosystems that support its business and a stiff domestic competition that has been greatly enhanced through active government policy. According to the analysis of the Diamond Model provided by Porter, the national competitive advantage of China in terms of trade and export is not only based on the cost aspects, but it is increasingly based on the basis of innovation, platform, and strategic support.
The Alibaba Group is at the center of the digital transformation of trade in China. Its platform technology, data analytics, logistics infrastructure and financial services integration have made it arguably the most comprehensive cross-border trade enabler in the world. The PESTLE analysis establishes that Alibaba is operating in a relatively favourable environment, benefiting from the expansion of the Chinese digital economy, the affordability of its supply chains, and the favourable industrial policy, but has material risks of political regulatory uncertainty, US-China geopolitical decoupling, complexity of compliance with the law, and environmental sustainability requirements.
The greatest strategic dilemma facing Alibaba is how it can balance political risk and continue its driving innovation trend and international expansion course. Suggestions are further elaboration of government relations management, increased geographical diversified investment in cloud infrastructure (less US-China binary exposure), and actively incorporating sustainability credentials in its platform service to support emerging international customer demands.
Comprehensively, the appeal of China to continue to engage in international business at trade and export levels is quite high, and Alibaba has a solid, albeit risky, presence in this sector. The competitive nature of the market will reward companies that have the knowledge to overcome the political and regulatory challenges that require them to either be buyers, partners, or investors in the Chinese export capabilities. SECTION 2: REFLECTIVE ACCOUNT
[bookmark: _Toc227882939]Reflective Account: Gibbs Reflective Cycle
In this section, the Reflective Cycle by Gibbs (Gibbs, 1988) is used to critically review the process of conducting the research, the analysis and the writing of this International Business report on the trade and export business of China and Alibaba Group.
[image: The Gibbs Reflective Cycle - Free Template Download & Guide]
Figure 6: Gibbs Reflective Cycle; Source: (Gibbs, 1988)
[bookmark: _Toc227882940]Description
Two main challenges faced in completing this assignment were, first, learning a very complicated and multiple-layered trade and export environment of China and, second, the successful application of multiple analytical models like Porters Diamond Model, PESTLE, and the OLI Paradigm to evaluate the industry competitiveness and strategic positioning of Alibaba Group. The Chinese export business is a dynamic system that is subject to government policies, international trade relations, technological development, and global supply chain dependencies, which complicated the filtering and organization of the relevant information. This issue was selected because it relates well with the modern business challenges in the world such as digitalization of trade, geopolitical conflict and the growth of emerging-market multinationals. The study took place during four weeks and was carried out by a systematic and critical analysis of scholarly literature, market reports and official sources of policies, to guarantee the thorough and balanced perception of the topic.
[bookmark: _Toc227882941]Feelings
My initial reaction to the process of doing the research was to feel uncertain because of the abundance of the topic. China has a trade system that is diverse and it was hard to keep the line of analysis straight due to the many factors that impacted the Chinese economic policies, institutional structures, as well as international forces. Yet, when I started applying Porters Diamond Model, I realized that it offered a logical and rational arrangement of complex data and that it helped to see patterns in the data. Little by little, I gained confidence and got more involved with the subject. The interest that emerged in me was to analyze the extent to which the external forces, including geopolitical tensions and demands of sustainability, could transform the export policies of China in the years ahead. This increased interest prompted me to consider this topic more deeply and critically reflect on long-term consequences.
[bookmark: _Toc227882942]Evaluation
The outcomes of the strategic use of the PESTLE framework when analyzing Alibaba were quite successful because it facilitated a more systematized and balanced approach to the analysis of both the internal and external factors. This has allowed elimination of bias and incorporated all the dimensions which are of interest. During the analysis, I was able to observe the complicated links, e.g., how the advancement in technology particularly, artificial intelligence, could be exploited to resolve various political risks, such as restrictions to more sophisticated technologies, such as semiconductors. However, the task of transcending a purely descriptive form of writing was also among the major problems that I encountered. Initially, I wrote more of the facts than the critical approach to understanding their meaning whether in relation to political application. To enhance this, I took a deliberate step to be more analytical and associated these elements with strategic decision making, management reaction and future possibilities. This not only resulted in a decrease in the level at which my analysis was done, but also in the level of the entire assignment.
[bookmark: _Toc227882943]Analysis
Through the analytical reflection, the study affirmed the value of the theoretical frameworks and identified their weaknesses. The Diamond Model of Porter, devised in a pre-digital world, had to be adjusted to include the conditions of platform ecosystems and data assets as factors, which were not directly theorized by Porter (1990). This indicates the wider scholarly discussion of applying the ideas of competitive advantage in the digital economy setting (Teece, 2014; Kshetri, 2023). The OLI paradigm developed by Dunning was the most helpful in explaining how the internationalization strategy of Alibaba was implemented; however, the implementation had to pay close attention to the fact that digital platforms obscure conventional distinctions between ownership and location advantages (Buckley et al., 2022).
[bookmark: _Toc227882944]Conclusion (Personal)
The assignment has helped me greatly to understand the international business strategy through the lens of the swiftly shifting geopolitical and technological environment. It strengthened the necessity of a multi-framework study; there is no one model which would reflect the overall complexity of an MNC functioning in an industry that is being disrupted technologically, geopolitically, and transformed by regulatory changes. I also understand that I should improve my ability to critically assess the regulatory environments because the legal aspect of the PESTLE analysis demanded deeper research than I expected at first.
[bookmark: _Toc227882945]Action Plan
In the future, I will enhance my analytical knowledge by researching more into the data of WTO trade disputes and international regulatory registries, including EUR-Lex and the trade portal of MOFCOM. The discussion of practitioner views, via analyst reports at McKinsey, PwC and the World Economic Forum, will enhance my capacities in converting academic frameworks into actionable strategic advice. Another area that I will make efforts at concerns sharpening my writing in the domain of cognitive and intellectual skills, and the analysis would be carried out in a consistently evaluative and not descriptive tone.
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