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EXECUTIVE SUMMARY
This BIM Execution Plan (BEP) lists the agreed targets for responsibility, timely delivery, exchange, reuse, and final handover to the appointing party. It incorporates all the agreed BIM elements as outlined in the Exchange Information Requirements (EIR), ISO19650-1:2018, ISO19650-2:2018, Project Information Protocol and the contract documents. 
Any additions or amendments to the Project Information Standards, Methods and Procedures have been recorded within that document rather than in this BIM Execution Plan. Any changes must be agreed and incorporated into the Project Information Standards, Methods, and Procedures before appointment. 
To successfully implement BIM, a project team must perform detailed and comprehensive planning. This BEP ensures that all parties are clearly aware of the opportunities, technicalities and responsibilities associated with the implementation of BIM on the project.


INTRODUCTION 
A Building Information Model (BIM) is essentially a value-creating collaboration through the entire life cycle of an asset as defined within the Little Book of BIM.
This BEP has been developed to meet the Exchange Information Requirements submitted by ACE Capital Projects, to which an EIR appraisal was complete prior to the drafting of this BEP.  The strategy carried out within this BEP has been derived at by the guidelines set out in ISO 19650-2:2018 as well as other best practices. 
By having a well-documented BEP, this will ensure that both parties (ACE Capital Projects as client & M.E.S.S Construction Services as Contractor) will be aware of their responsibilities, timely delivery and exchange of information throughout the build process. 
Following on the agreement of this BEP, collectively between the client ACE Capital Projects and M.E.S.S Construction Services, the document will be collated together with the Master Information Delivery Plan abbreviated to the MIDP, and also the Exchange Information Requirements – Asset Information abbreviated to EIR-AI. 
Both these documents above will be maintained by the design manager an updated and revised throughout the project lifecycle. 
The latest and most up to date version of all these documents (BEP, EIR-AI & MIDP) will be stored on the Common Data Environment (CDE) platform. 

1.0 Project Information
1.1 Project Details 
	Appointing Party Name
	ACE Capital Projects Ltd / ACECP

	Project Name
	Stage Coach Theatre School

	M.E.S.S Construction Services Reference
	6026-MESSCS-XX-ZZ-T-Z-0002

	Appointing Party’s Project Code
	6026

	Project Adress 
	Wheatsheaf Ln, Merthyr Tydfil, Wales, CF47 8AY

	Project Value
	TBC

	Project Type
	Traditional Build Contract



1.2 Project Description 
Stagecoach performing arts group currently use two local schools to host its lessons, holiday classes and performances in Merthyr Tydfil. With this being an extremely popular nationwide franchise, the company has been looking to set up a permanent premises where it can facilitate these sessions and performances. 
The site on which the project is located is a brownfield site which was the previous location of the Merthyr Tydfil bus station, combined with a small amount of grassed area. As the site is currently disused there is the opportunity for a holistic site design which can provide a connection to the town.
The proposal is to construct a Mixed use Theatre and performing  arts school used to teach, learn and socialise located at  Wheatsheaf Ln, Merthyr Tydfil, CF47 8AY, Wales.
1.3 Target Milestones 
Please see below the latest programme submitted by M.E.S.S Construction Services, the BEP will be updated as to when dates change:
	Current Programme 
	Current RIBA Stage 
	Filename

	Project Programme 
	RIBA 1
	TBC



	Milestone 
	Date 

	Target or Actual Planning Submission
	TBC

	Contractors Proposals Submission
	TBC

	Target or Actual Construction Start Date
	TBC

	Target or Actual Construction Completion
	TBC

	Building Control / Warrant Submission
	TBC

	Handover Date of Phase 1 (StageCoach)
	TBC

	Handover Date of Phase 2 (Public Realm)
	TBC



1.4 Reference Documents
This BEP has been produced to incorporate all of the agreed BIM procedures outlined within the documents below:
	Document
	Document Title
	Revision
	Issue Date

	EIR
	6026-ACECP-XX-XX-T-K-0001-EIR
	A
	October 2024

	EIR Appraisal
	6026-MESSCS-XX-ZZ-T-Z-0001
	A
	2025



1.5 Project Strategic Objectives
The following objectives have been set within the Exchange Information Requirements:
	Item
	Objective
	Description
	Instigator 
	Source Reference

	1
	Conform to standards and guidance relating to the UK BIM Framework;
	Adhere to relevant standards
	Employer
	2.0 Objectives
EIR

	2
	Be easily understood through use of Plain Language
	As above
	Employer
	2.0 Objectives
EIR

	3
	Be appropriate to the project and current working practices.
	Adhere to relevant standards and working practices as set out within EIR
	Employer
	2.0 Objectives
EIR
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2.0 Roles & Responsibilities 
2.1 BIM Roles & Authorities 
	Code
	BIM Role
	Traditional Role 
	Activities 
	Authorities 

	AP 
	Appointing Party / Client 
	Employer / Client 
	Provides the project EIRs and instructs their information of any changes to the requirements 
	Accept or reject reviewable design data moving from the shared to published area

	EPM
	Appointing Party / Clients Project Manager 
	Client Project Manager 
	Responsible for Managing the project on behalf of the appointing party 
	Accept or reject reviewable design data moving from the shared to published area

	EIM
	Appointing Party / Clients Information Manager
	Technical Advisor 
	Responsible for managing the project on behalf of the Appointing Party / Client and producing the project PIR, AIR and EIR
	Accept or reject reviewable design data moving from the shared to published area

	IM
	Information Manager 
	N/A
	Validation of the project information model ensuring deliverables are achieved in regards to the define levels and standards referenced within the BEP and EIR.
	Accept or reject information exchanges – there is no design responsibility or right to issue instruction within this role. 

	DM
	Design Manager 
	Design Manager 
	Facilitate the delivery of information exchanges and confirmation of suppliers’ capability to delivery information requirements. 
	Accept or reject information exchanges within shared area 

	PM
	Project Manager 
	Project Manager 
	Validation of project information during the construction stages including onsite physical checks and validation of handover documentation such as O&M manuals 
	Accept or reject information exchanges within shared area

	LD 
	Lead Designer
	Lead Designer 
	Coordinate all design information and manage information, with reviewing of information. 
	Confirm status & accept information for use within the shared areas and also propose design changes to resolve clashes. 

	DC 
	Document Controller
	Document Controller
	Work with the Design Manager on controlling the information received within the CDE. 
	Reject information within the PIM that does not comply with the exchange protocols. 















2.2 BIM Personnel 
	Discipline
	Company Name
	Originator Code
	Individuals Name
	Role 
	Contract Details

	Appointing Party / Client 
	M.E.S.S Construction Services
	MESSCS
	Max James 
	EPM
	To be provided 

	Appointing Party / Clients Information Manager 
	M.E.S.S Construction Services
	MESSCS
	Max James 
	EIM
	To be provided 

	Project Information Manager 
	ACE Capital Projects
	ACECP
	TBC by Client
	TBC by Client
	TBC by Client


	Contractor PM
	M.E.S.S Construction Services
	MESSCS
	TBC by Contractor 
	TBC by Contractor
	TBC by Contractor

	Contractor PDM
	M.E.S.S Construction Services
	MESSCS
	TBC by Contractor 
	TBC by Contractor
	TBC by Contractor

	Contractor DCM
	M.E.S.S Construction Services
	MESSCS
	TBC by Contractor 
	TBC by Contractor
	TBC by Contractor

	Contractor Document Controller
	M.E.S.S Construction Services
	MESSCS
	TBC by Contractor 
	TBC by Contractor
	TBC by Contractor

	Asset Management Consultant 
	E-Documents 
	EDS
	TBC by Contractor 
	TBC by Contractor
	TBC by Contractor

	Contractor BIM Manager 
	M.E.S.S Construction Services
	MESSCS
	Max James 
	EPM
	To be provided 

	Lead Designer 
	ACE Capital Projects
	ACECP
	TBC by Client
	TBC by Client
	TBC by Client


	Architect 
	ACE Capital Projects
	ACECP
	TBC by Client
	TBC by Client
	TBC by Client


	Civil 
	ACE Capital Projects
	ACECP
	TBC by Client
	TBC by Client
	TBC by Client


	Structural 
	ACE Capital Projects
	ACECP
	TBC by Client
	TBC by Client
	TBC by Client


	MEP
	ACE Capital Projects
	ACECP
	TBC by Client
	TBC by Client
	TBC by Client


	Landscape 
	ACE Capital Projects
	ACECP
	TBC by Client
	TBC by Client
	TBC by Client


	FF&E
	ACE Capital Projects
	ACECP
	TBC by Client
	TBC by Client
	TBC by Client




Note – ‘TBC by Contractor / Client’ comments to be updated at a later stage of the project when these roles are defined. As the design is client lead, these roles will have to be filled in by the client where applicable. 
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2.4 Schedule of Responsibilities
Below lists a schedule of responsibilities associated with the project:
	Role
	Code
	Key

	Responsible for 
	R
	The role does not have accountability for outcome but is responsible to undertake the must do’s associated with the activity

	Accountable for 
	A
	This role may not undertake the activity however has overall ownership of the activity  

	Consulted on
	C
	The role neither owns nor undertakes the must do’s however, advises on the activity required.

	Informed about 
	I
	The role is not involved in the activity but, must be informed about it and the outcomes. 
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3.0 Delivery Team Capability & Capacity 
The capabilities of the team to operate in a BIM enabled environment, collaboratively is a key factor within a successful project. The supply chain plays a big part in this team, to which are assessed prior to commissioning or procurement. Identified below is a BIM assessment form which must be completed for all designers and Contractors with Design Proportion (CDP) on the project. This will be filled in as the project progresses throughout the RIBA Stages, and specific parties are appointed:
3.1 Delivery Team Capability & Capacity Summary
	Discipline 
	Organisation
	Capability Assessment Returned
	Capacity Assessment Returned 
	Summary

	Design Team

	Architect
	Client to Confirm
	[image: ]
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	Design team under client – client to send on assessments 

	Structural & Civil Engineer
	Client to Confirm
	[image: ]
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	Design team under client – client to send on assessments

	MEP
	Client to Confirm
	[image: ]
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	Design team under client – client to send on assessments

	Landscape
	Client to Confirm
	[image: ]
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	Design team under client – client to send on assessments

	FF&E
	Client to Confirm
	[image: ]
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	Design team under client – client to send on assessments

	Sub-Contractors

	MEP
	Contractor to Confirm
	Sent
	Sent
	Sent as part of tender package 

	Sprinkler
	Contractor to Confirm
	Sent
	Sent
	Sent as part of tender package 

	Steel Fabrication
	Contractor to Confirm
	Sent
	Sent
	Sent as part of tender package 

	Windows
	Contractor to Confirm
	Sent
	Sent
	Sent as part of tender package 

	SFS
	Contractor to Confirm
	Sent
	Sent
	Sent as part of tender package 

	FF&E
	Contractor to Confirm
	Sent
	Sent
	Sent as part of tender package 

	Facade
	Contractor to Confirm
	Sent
	Sent
	Sent as part of tender package 



Note – Contractor to confirm sub-contractors upon tender review of packages, assessments send with tender and form part of review. 
3.2 Training Requirements 
M.E.S.S Construction Services Limited recognise the value of achieving a common understanding of the systems and processes required in order to deliver a fully compliant BIM project.  In order to achieve this, M.E.S.S Construction Services proposes to host a set of training modules to support and train internal employees, design team and the Appointing Party (Client – ACE Capital Projects). A schedule of training modules will be set up and issued to enable all parties to attend, to which once set up the below table will be complete and circulated: 
	Module Name
	Duration 
	Delivered to:
	Delivered by:
	Date

	****
	****
	****
	****
	****

	****
	****
	****
	****
	****

	****
	****
	****
	****
	****



**** - To be complete by M.E.S.S Construction Services upon completion of schedule
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Abbreviations from Pembrokeshire County Councils ‘BIM Strategy’
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Report any skills gaps within team  I A R I I I I

Coordinate specific training  A R

Establish and maintain Exchange Information Requirements R I I I I I I

Assess project BIM Requirements A R I I I I

Develop, impliment and update the project BEP R I I I I I

Establish the CDE and issue appointment documents I R I

Monitor the progress against MIDP A R  R R R R

Provide any existing information including historical data  R

Issue project coordinates A I R

Assurance of spatial coordination and design model A I R I I

Design coordination with sub-contract models A I R R I

Review models from design team I I I A R

Construction record models  C I I R R I

Export and publish files in accordance with data exchange protocol  A I R R I R

Populate COBie data into the models  A I R R I R

Ensure assets are modelled in accordance with Asset Information Delivery Plan A I R R I R

Delivery of data in accordance with the Asset Information Delivery Plan A I R R I R

Ensure that the model issue checklist has been adhered to prior to issue A I R R I

Resolve Clashes A I R R R

Provide BIM progress summary reports A I R R I R

Check and validate data and models in CDE  A R I I I R

Arrange BIM Meetings R I I I I

Attend BIM Coordination meetings / Design Team Meetings A R R R R R

Attend BIM 'Lessons Learnt' meetings

R A R R R R R

Meetings 

Reources 

Project Stratergy 

Geometry & Modelling

Data

Quality Assurance and Control 


image5.png




image6.png




image7.png
Asset Information Model

Asset Information Requirements

BIM Collaboration Format

BIM Execution Plan

Building Information Modelling/Model

Building Management System

British Standard

Computer Aided Facilities Management

Common Data Environment

Construction (Design Management) Regulations
Construction Industry Council

Construction Operations Building information exchange
Electronic Data Management System

Exchange Information Requirements

Exchange Information Requirements — Project Information
Exchange Information Requirements — Asset Information
Facilities Management

Industry Foundation Classes

International Organization for Standardization

Key Performance Indicator

Level of Detail

Level of Information

Master Information Delivery Plan

Model Production and Delivery Table

RICS New Rules of Measurement

Ordinance Survey

Publicly Available Specification

Project Information Model




image8.png
Project Implementation Plan
Project Information Requirements
Post Occupancy Evaluation
Pre-Qualification Questionnaire
Standard Method and Procedure
Task Information Delivery Plan

Technical Query





image3.png
Pre-Construction Services Organisational Chart

F e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e ==
S Construction Services
Project Team

ACE Capital Projects Ltd
Client

M.E.S.S Construction Services

Client Technical Advisory Team
Gavin Traylor
Shaker Bitar
Alan Nantel
lan Brown
Rhodri Thomas
Deborah Hughes

Max James

Sam Williams Shalom Joseph Eleanor Black

Commercials & BIM Health & Safety Design & Structural Materials & Building Fabric

M.E.S.S Construction Services Identified Roles & Responsibilities

- BIM Execution Plan in response to - Social Aspects - Building Aesthetics - Environmental Factors
EIR’s - Method Statements - Design Coordination - Material & Building Fabric Selection
- Economic Comparisons for the - H&S Risk Assessments - Structural Calculations - Consideration of materials selected
Client - Site Layout at different stages of work - Technical & Non-Technical - Justification of selections
- Full Schedule of Works Specifications

- Distribution of labour and - Foundation Substantiation
resources

- Cash-flow forecast (inclusive of
funding requirements)

- Material costings with comparisons
- Summary Project Costings

Clients Design Team

Table identifying examples of roles & responsibilities of key personnel (list not exhaustive & for information only)

asibility Report Output’s

COMMERCIAL DELIVERY DESIGN
-Cost Estimate including factors such as -Interpretation of Project Brief, listing out -Site location — listing out any key
contingency and inflation background information of site, any constraints
-Fee Forecast historic information of site, and any -Review of drawings provided by client, with
-Indicative Cashflow based on estimate, development constraints. any concerns being raised.
inclusive of funding requirements -Construction Programme, inclusive of -Any amendments required for a feasible
pre-construction services (prior RIBA scheme to be relayed back to client.
Stages to RIBA 5)
-Deliverables based on brief and collated
information.

Table identifying Feasibility Report Output’s upon completion (list not exhaustive & lists key outputs of feasibility report, but the report will not be limited to these output's)
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