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[bookmark: _Toc118730678]Introduction
The modern workplace is considered a business that identifies digital collaboration, technology, and tools as a way for future development (Fu et al., 2022). The report has demonstrated the brief organizational workplace of the airline industry. The report has explained the organizational structure and culture's effect on employee performance. Furthermore, Primark mainly focuses on the motivational factor that has a positive and negative impact on individual activities. The report has discussed the motivational theories that influence employees' attitudes. 
[bookmark: _Toc118730679]Company Background (Primark)
Primark is the leading clothing store in 1969. At present, the Company has managed more than 70,000 people across 14 countries worldwide (Primark, 2022). Primark mainly engages in high-quality products at an affordable rate to fulfill the client's requirements. The Company has over 398 stores located across the world. Primark has estimated the total revenue is 514 million pounds which rose 22% last year. The Company has planned to sustainable clothing to reduce fashion waste and improve organizational effectiveness. 
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[bookmark: _Toc118730680]Organizational Structure and Affect its performance
Organizational structure is considered a way for workflow through an organization. through the organizational structure, Primark allows groups to work together within individual functions to manage the organizational task (Chen et al., 2022). This structure helps Primark to manage the different functions and operations allocated to different departments and employees. The Company needs a structure so the employee has particular roles and job specifications for organizational development. Primark has developed a functional organizational structure to delegate duties as per the marketing division. Furthermore, Primark mainly operates in tall structures (Xenikou, 2022). Through this organizational structure, the Company mainly focus on managing the functions based on different department and report to the respective authority after the completion of a task. 
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HR, promotional, and sales departments of Primark are closely connected with the marketing department to accomplish the set objective (Scaliza et al., 2022). The Company department has maintained a strong relationship with people for the attainment of common objectives. Primark mainly focuses on significant improvement in trading and supplying to fulfill the client's needs. To become successful, the Company mainly focus on clothing retailer with 70,000 people across 14 nations to offer affordable clothing. For great quality, the Manager of Primark focuses on quality, and constantly innovates to fulfill the client's requirements (Karabenick et al., 2021). Due to organizational restriction, the Company mainly focus on distinct division to complete the work individually. 
In Primark, the Manager mainly focuses on the organizational structure to follow a code of ethics that allows the supplier to fulfill the needs (Xenikou, 2022). Furthermore, the Company focuses on suppliers and employees of suppliers to become more productive for future success. In the competitive environment, I will focus on the direction of higher authority, and efficiency for future development. With organizational structure, Primark mainly focuses on operational efficiency by providing clarity to employees at distinct levels. The organizational structure mainly outlined the work, energy, and roadmap of the promotional market. It allows the creation of employee advancement to track the performance of team members (Scaliza et al., 2022). Through the supportive structure, the authority of Primark has engaged people whose work is a better match to the work. The Company mainly carries out most of the routine activities to fulfill the organizational needs. 
The main objective of Primark's organizational structure is to improve overall performance and positive impact on organizational development (Grover et al., 2022). With organizational structure, the Manager of Primark develops a positive environment to gain a competitive edge. The Company has developed a decentralized system to control organizational activities and increase operational efficiency. The ultimate objective of Primark is to develop a comfortable environment for staff members. With this structure, the Employees of Primark complete the distinct task and attain a competitive advantage (Karabenick et al., 2021). Through effective communication channels, the Marketer of Primark develops strategic plans to enhance employee performance for future success.  









[bookmark: _Toc118730681]Organizational Culture and its impact on Performance
It is a set of principles, values, and behavior, that employees experience at the workplace. Through the organizational culture, Primark mainly focuses on leadership and the development of new things for future growth. Primark has maintained direct relationships within the workplace to accomplish common goals (Fu et al., 2022). Primark is a leading fashion store with different styles, perspectives, and ideas to gain a competitive edge. The Company always welcome people with a fresh idea and feel invited to engage employees. The business has closely linked with organizational culture to accomplish common goals. Primark uses simple language to communicate with customers and is less formal and laid back. Moreover, communication at different levels as customers to offer good service and perform an action to fulfill the client's requirement. In the changing atmosphere, Marketers of Primark always agree or disagree with employee behavior at the workplace (Chen et al., 2022). The Company has developed a friendly environment to manage daily activities in certain conditions. To deal with challenging situations, the Marketer of Primark always tries to engage in management values and behavior for future development. 
Handy Model of Culture
Primark applied the Handy model to identify the jargon to communicate with distinct points and anticipate employees. The manager of Primark has maintained a strong connection with people to maintain a higher position among customer minds (Xenikou, 2022). It indicates the response and professionalism of team members. To manage the operation, the Marketer of Primark mainly focus on unwritten expectation and rules required to handle customer. In general, Primark deals with uncertain environments and professionally dresses up in uniform to deal with a customer. 
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Power Culture: Primark has driven through the power and many of its junior employees to accomplish the certain position. The Company has central power to figure out the roles and duties of junior members at the workplace. The CEO of Primark focuses on improvement and changes with organizational needs (Primark, 2022). This culture shows the power of team members within the environment. With the help of this culture, Primark requires to adapt to change new business and operational activities. Moreover, the Company has developed confidence in committees as persons in power to require changes to new business and operational strategies (Karabenick et al., 2021). To become successful, Primark has developed a friendly environment to gain competitive advantages. 
Role Culture: Primark mainly focuses on role culture to show the happening and requires constant development within the firm (Grover et al., 2022). Through this culture, the company delegates a particular role to the person to carry out as manager and staff within the workplace. The Company has maintained a strong relationship with higher authority to carry out the particular job. These functions that junior employees are assigned to execute through particular roles and regulations. Through the manager, Primark assigned the task to a junior team member to complete the task within a predefined timeframe. 
Task Culture: The Company mainly focus on getting a particular project done by team member between staff. In the task culture, the Manager of Primark mainly focuses on keys for the organization to generate profit margin (Fu et al., 2022). The Company mainly focuses on performing multiple tasks to accomplish the future objective. For instance, Primark delegate different task to distinct authority to reach the set goals. This culture is flexible to offer multiple things and do the task smoothly. In the competitive environment, Primark's task culture help employees complete a particular job within an estimated timeframe. 
Person Culture: It is a central top priority in the person's culture. It involves aid depending on people and exists to serve the interest of the people within the chosen environment (Chen et al., 2022). The manager of the CEO of Primarks has told the authority and feels comfortable while working on a particular project. In the changing environment, the Manager of Primark performs tasks with the support of the team to enhance organizational productivity. 
 


[bookmark: _Toc118730682]Factor Influence its Employee's Behaviour
The manager of Primark plays a crucial role in influencing the attitude and behavior of an individual at the workplace. In the responsible environment, Primark set a direction for a team member to accomplish the set objective (Fantina et al., 2022). The Company must provide direction or guidance to manage day-to-day activities to acquire new skills and upgrade knowledge. To become successful, the Employer of Primark develops a comfortable environment to stay positive at the workplace. In the UK, the Company mainly focuses on a sustainable environment to increase sales and profit margins. To become successful, Primark has maintained a strong connection with a channel to raise its overall performance. Primark has planned an open a new store in the Fashion District in the US and increase the profit margin. The Company mainly focuses on multiple factors that positively impact employee behavior (Scaliza et al., 2022). As a retailer, Primark improved functionality to show the proportion and strengthen the ability to deliver a personalized experience to the customer. Through digital marketing, the Manager of Primark develops a friendly environment to enhance organizational effectiveness. Some major factor influence employees' behavior are discussed as under:
· Work Culture: Primark has developed a friendly and comfortable environment to engage the team member in the long run. The Company has set rules and regulations similar for everyone to manage daily activities (Liao et al., 2022). Furthermore, Primark allows a code of conduct and ethics to team members and its impact on employee behavior. In the global pandemic, the Company's work culture maintains transparency among people to accomplish the common objective. 
· Effective Communication: Through communication, the Manager of Primark use the formal channel to share roles and duties with other. Within the moment, the Company employees feel interested in doing things and take the right decision for future development (Grover et al., 2022). With the help of effective communication, Employees of Primark are capable to share their opinion, attitude, and thoughts with team members for future development. In the changing atmosphere, Primark authority expresses their view and helps to resolve the organizational problem. 
· Relationship At Work: The Company has maintained a strong relationship with the team. Primark needs people to talk, discuss, and share an experience that has a positive impact on the firm (Fantina et al., 2022). Through interaction, the Employees of Primark reduce frustration and stress at the workplace. 
Motivation at Primark
In this case, the Company mainly focus on working condition and the desire to engage the team member in long run (Karabenick et al., 2021). The motivation factor of Primark influences the need and desire of the intensity and direction of people. Primark mainly focuses on task supervisors to remain competitive in the marketplace. Motivation helps to fulfill the need of team members and get motivated to accomplish organizational goals. The marketer of Primark applied the hierarchy need theory to motivate the team member to attract the audience. The Company mainly focus on a distinct level of motivation hierarchy to target potential customer. 
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Source: (Fantina et al., 2022)
Psychological Need:  In this stage, Primark mainly focuses on identifying the primary need of an employee to accomplish the set goals (Liao et al., 2022). For example, the Company offers basic pay, salary, and incentive to satisfy the requirement of employees. 
Safety Need: The Company mainly focuses on the shift toward securable stable employment and healthcare service (Grover et al., 2022). At this level, Primark Authority needs to maintain stability and security within the environment. 
Belonging Need: At this level, Primark mainly focuses on entertainment and other facilities to engage the employees for the long run (Karabenick et al., 2021). The Company has maintained to develop a larger circle of friends and family. 
Self-Esteem Need: In this stage, Employees of Primark need to gain respect from others while working (Liao et al., 2022). In the changing atmosphere, the Marketer of Primark needs to make their life with name and fame among local areas. 
Self-actualization Need: Employees need to spend time and money to fulfill their wishes. Primark mainly focuses on developing a creative environment to manage meaningful activities and develop talent for future development. 

























[bookmark: _Toc118730683]Conclusion
In conclusion, the report has examined the organizational structure and culture's influence on employee attitude. The report has analyzed the handly model of culture to understand the different roles of the employee in the workplace. Moreover, it discussed the factors that have positive and negative impacts on employee attitude. The report has evaluated the motivation factor and model to engage the employees to accomplish the long run. 
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Maslow's Hierarchy of Needs In A Nutshell

Maslow’s Hierarchy of Needs was developed by American psychologist Abraham Maslow. His hierarchy, often depicted in the shape of
a pyramid, helped explain his research on basic human needs and desires. In marketing, the hierarchy (and its basis in psychology)
can be used to market to specific groups of people based on their similarly specific needs, desires, and resultant actions.
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