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Part B: Reflective Report
The purpose of this reflection is to evaluate what I had learned from the project proposal poster assessment after presenting it to my class and understand the feedback I received. Due to the fact that I faild to submit the poster on time, as a resuly I did not achieve any personal feedback. The primary fault being the fact this I wasn’t able to manage my time properly which demonstrated my weakness in itself. Prpject deadlines are important delay to one assignment leads to a butterfly affect and can cause other projects to delay also. 
Despite not presenting my poster, I had attended the assessment day which was valuable to me because I got to observe other students during their assessment and heard feedback from the lecturer and other students. Some of the points raised during the test were the importance of presenting the information clearly and remembering that the project has to be in bullet points, but explains the project through and through. Some students were penalised due to the lack of information. Others were praised for the appearance and structure of their poster, showing that there was a lot of charts and other tools used which helped visualise the project for them.
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[bookmark: _Toc238330568]Introduction:
The closure of the city’s central transport hub in November 2025 created significant disruption to commuters freight and local businesses. The hub is more than 40 years old and no longer meets the current safety and accessibility standards. Thus project will aim to redevelop the central transport hub and the surrounding areas. This project management plan (PMP) will establish the planning, monitoring and the successful execution of the plan within our 24-month period.
The plan will apply project management techniques such as, WBS (work breakdown structure, Gant chart, Quad Chart, Stake holder analysis, risk management and resource management. 

[bookmark: _Toc238330569]Project Description:
The project will redevelop the existing transport hub and provide a safer, more accessible and sustainable facility. Works will include structural development, real-time passenger information, sustainable energy systems, as well as outer improvements for the public.

	Objective
	Success measure
	Target

	Restore transport capacity
	Operational hub
	>24 months

	Improve accessibility
	Accessibility compliance
	100%

	Reduce environmental impact
	Reduction against agreed baseline
	Minimum of 50%

	Improve digital services
	Real-time information system
	Operational at opening

	Control time and cost
	Create a baseline
	Keep within +/- 5%

	Stakeholder confidence
	Satisfaction assessment
	<80%


[bookmark: _Toc238330570]Scope
	In scope
	Out of Scope

	Redevelopment of the central hub
	Changes to the rail network

	Structural works
	New metro lines

	Accessibility improvements
	-

	Digital passenger information systems
	After completing transport operations

	Sustainable materials and energy systems
	Wider (city-wide) sustainability projects

	Immediate public area improvements
	Developments outside the hub


[bookmark: _Toc238330571]Work Breakdown Structure (WBS)
The WBS helps the project into more manageable work departments and provides the basis for assigning people/teams with responsibilities, risks and schedule/deadlines
· Project initiation and planning
· Requirements 
· Feasibility assessment
· Stakeholder identity
· Initial risk assessment
· Design and approvals
· Structure design
· Architectural design 
· Accessibility design
· Sustainability design
· Digital systems design
· Planning/approvals
· Procurement
· Strategy
· Documentation
· Contractor evaluations
· Supplier identifier
· Construction
· Site prep
· Demolition
· Structural works
· Architectural works
· Accessibility works
· Public realm works
· Digital systems
· Passenger information systems
· Energy systems
· Sustainable materials
· Testing
· Inspections of structure
· Accessibility inspection
· Digital systems testing
· Safety testing
· User testing
· Handover 
· Risk assessment and corrections
· Final approval
· Handover documentation
· Operator handover
· Project review and closure
[bookmark: _Toc238330572]QUAD chart
	Project
	Objectives

	Redevelopment of the central transport hub
	Operational within 24 months, 100%accessibility compliance, >50& carbon emission reduction, real-time passenger info, +/-5% cost and schedule accuracy

	Key desirables
	Success measure

	Redeveloped hub, accessible facilities, sustainable infrastructure, digital systems, improved public realms, tested and commissioned 
	Completion within 24 months, accessibility achieved, carbon target achieved, digital systems functional, cost within acceptance, 80% or more stakeholder satisfaction



[bookmark: _Toc238330573]GANT Chart
	Months
	1-3
	4-6
	7-9
	10-12
	13-15
	16-18
	19-21
	22-24

	Project Initiation
	
	
	
	
	
	
	
	

	Surveys and requirements
	
	
	
	
	
	
	
	

	Design and approvals
	
	
	
	
	
	
	
	

	Site prep
	
	
	
	
	
	
	
	

	Structure construction
	
	
	
	
	
	
	
	

	Architectural works
	
	
	
	
	
	
	
	

	Accessibility works
	
	
	
	
	
	
	
	

	Digital systems
	
	
	
	
	
	
	
	

	Sustainability works
	
	
	
	
	
	
	
	

	Testing and commissioning
	
	
	
	
	
	
	
	

	Handover and closure
	
	
	
	
	
	
	
	


[bookmark: _Toc238330574]Stakeholder Involvement
The project has complex stakeholder environment. Engagement will be based on stakeholder influence and the decisions or information each group requires. 
	Stakeholder 
	Interest
	Influence
	Approach

	Local Authority
	HIGH
	HIGH
	Manage closely, monthly

	Transport 
	HIGH
	HIGH
	Frequent meetings 

	Government 
	HIGH 
	HIGH
	Formal progress and financial reports

	Contractors
	HIGH
	HIGH
	Weekly project briefs 

	Environmental regulator
	HIGH
	HIGH
	Compliance reports

	Public
	HIGH
	MEDUIM
	surveys, general updates

	Local businesses
	MEDIUM 
	MEDIUM
	Regular communication and consultation

	Suppliers
	MEDIUM 
	MEDIUM
	Delivery meetings



[bookmark: _Toc238330575]Risk Analysis
Risk management involves, identification, assessment, roles and monitoring. 
	Risk 
	Probability
	Impact
	Rating overall

	Construction delay
	HIGH
	HIGH
	Critical 

	Cost overrun
	HIGH
	HIGH
	Critical

	Unknown structure conditions
	MEDUIM
	HIGH
	HIGH

	Supply-chain disruption
	MEDUIM
	HIGH
	HIGH

	Regulatory approval dely
	MEDIUM
	HIGH
	HIGH

	Safety incidents
	LOW
	HIGH
	HIGH

	Stakeholder disagreements
	MEDUIM
	MEDIUM
	MEDIUM

	Digital system failure
	MEDUIM
	MEDIUM
	MEDIUM

	Severe weather
	LOW
	MEDUIM
	LOW/MEDIUM








	Risk
	Response
	Risk owner

	Construction Delay
	Monitoring progress, deadlines
	Project mamnager

	Overspending
	Maximum cost, forecasting
	Finance team

	Unknown structural conditions
	Early-on investigations of build
	Engineering team 

	Supply chain disruption
	On-call alternative suppliers
	Sourcing manager

	Regulatory approval delay
	Constant engagement and tracking/regulating
	Project manager

	Safety incident
	Risk assessments, inspections, and training
	Line manager

	Digital system failure
	Early testing and backup systems
	Digital team lead

	Carbon level not achieved
	Monitoring sustainability and reviewing
	Sustainability lead



[bookmark: _Toc238330576]Conclusion
The central support hub provided problems in safety, lack of accessibility, and transport issues which lead to the closure of the facility. This project plan will create a 24-month framework for the redevelopment the hub, which has been defined by using several methods, including, GANT,  WBS, Scope, stakeholder strategy, risk management and resource allocation
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REDEVELOPMENT OF THE CENTRAL TRANSPORT HUB

The cit's ceniral transport hub, an interchange for rail, bus and fraight logistcs, closed in November 2025 afier
structural inspection found that the 40-yasr-old facity no longer met the safety and accessibilfy standards. I turn, h
closure ended up disrupting commters’ journeys, madie supply chains less accessible, and reduced the footfall of local
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