Critically evaluate the nature and extent of offending and if the impact of early intervention can help to curve offending. – Matthew Davis 1901809


Over the years, there have been many studies, research and cases linking early intervention as a technique that can be utilised in order to help deter potential offenders ranging from all ages either being in their youth or alternatively long into their adulthoods. The term ‘early intervention’ is metaphorically defined as ‘’tackling root causes before they become a problem’’ (Staffordshire Police, n.d). However, the purpose of this essay will be to assume and determine how beneficial these interventions are with the purposes they serve or the substitute interpretation that they are a counter-productive effect on possible offenders using studies and examinations that have taken place as well as looking at historical viewpoints on the method in order to make a conclusion. Early examples of the case studies that will be looked at here include participants who may be from deprived areas and therefore be exposed to crime on many more occasions than others and consequently themselves be led into a life of crime. The results and conclusions of these studies will then be examined in order to make a final decision. Early intervention can take many forms of which include methods such as family interventions as well as programmes and schemes designed in order to support those at risk by attempting to protect them from delinquency and ultimately to determine whether it is a good method of crime prevention. 

If we first, look at an example of a case study taken place, the results it shows, the data obtained and the conclusion that can be made, findings showed that around less than 25% of a group consisting of 8587 youths who were born between 1982 and 1991 all of which came from vulnerable backgrounds (Bright and Jonson-Reid, 2015). This percentage and quantity of individuals who would go onto develop some form of an offending demeanour later in their lives amounted to around 2147 people. Here, although we can interpret that in areas this form of early intervention was an effective one with most participants not developing characteristics linked to crime, 2147 people is still many hypothetical offenders that cause a potential disturbance to public services. An early conjecture here would be that the impact of early intervention is a positive method, but one that requires improvement and attention moving forward. In a separate study, the same interpretation could be taken here as despite the best attempts of families and professionals, approximately around 30% of children who suffer from ADHD and may be at risk of being exposed to delinquency show no signs of improvement with their condition becoming worse over time (Lopez et al., 2011). Once again here, it is important to mention that as a result of these methods intervening in these children’s lives who suffer from this disorder, a great majority of participants benefitted from this. However, it is important to simultaneously consider the number of children who did not and therefore only further increases the viewpoint that these methods are effective but need enhancing in order to achieve a higher rate of success. 


If we look at the alternative view now in the stance that early intervention could have more of a negative impact than a positive one, analysis in in article (Goldson, 2016) shows that early intervention would in-fact encourage criminalisation and that there needs to be a real urgency to rethink this policy (Goldson and Muncie, 2006). This attitude towards the idea of early intervention by Goldson who is a professor of criminology would have us deduce that with all these programmes and schemes in place, that we are creating potential offenders rather than stabilising them. They also reveal that early intervention negates the lessons youth justice research and practice have taught us (Pearson, 1996). This source here would then be an example of early intervention having a negative impact and a counter-productive method that goes against what it is trying to achieve. Goldson believes this to be the case and that criminals are ultimately being created due to early intervening as ‘’children and young people face judgement, and are exposed to intervention, not only based on what they have done, but what they might do’’. Here, Goldson is explaining that ‘’perceived risk is not crime’’ and labelling individuals who are included in this bracket with terms such as ‘potential offender’ is actually doing more harm than good describing it as ‘vulgar positivism’ thus creating a negative impact on crime prevention. 

Other various methods of early intervention that have been revealed to have been a success is Multisystemic Therapy (MST) that combines both family and community interventions. In a study consisting of 108 families, half received the usual service treatment and half received MST. The families who were presented with this theory displayed a positive outcome, experienced a reduction in aggression and as a result, reduced the risk of reoffending (Boyd and Bermingham, 2019, pp. 3-4). As well as this, Boyd and Bermingham also look at other various forms of intervention such as the Specialist Children’s Services that offers financial support to young people who have fallen victim to domestic abuse. Thanks to this service, this has reduced offending rates from 25% to 7%. An additional procedure of intervention for individuals would be mentoring. They note that although this can be a successful technique than can have positive effects on someone, it could also in turn have a negative effect on the mental health of both the mentor and mentee. Due to this, we could decipher that although this method could be used a way of crime prevention, there are better methods of intervention out there containing a better impact. Family-based programmes are also mentioned here where it shows slightly positive outcomes with a smaller number of children being taken away from their families and put into care as well as an increase in adult employment. Despite this however, an evaluation into the programme in 2016 found no evidence of it achieving its aim thus leading us to believe that again, despite its impact, there are far more positive forms of intervention out there. Finally, in the document, Boyd and Bermingham even give evidence of intervention having a successful impact that does not even directly include the targeted individuals by simply improving the rate of policing in certain areas that could then, stop any risk of any debut crime from occurring. 

Additional sources and statistics that support the idea that early intervention is having a progressive effect on individuals comes from a case study where 67 programmes in the UK and abroad that were designed to help tackle the problem of gang involvement and youth crime were evaluated to examine their effectiveness (O’Connor and Waddell, 2015). Out of the 67 programmes, 54 of these were judged to be an effective with the remaining 13 declared the opposite. Once again, a large majority of the participants in this programme benefitted from these schemes and subsequently have us believe that early intervention can and is having a large impact in ensuring that these groups of people are not led into a life of crime. Further discussion of the programmes and forms of intervention reviewed by Boyd and Bermingham specifically in this instance, mentoring, showed that mentoring high-risk young people who had already begun to show signs of delinquency and were at further risk of this re-occurring displayed a lower probability of committing this type of behaviour than those who did not receive this type of intervention (Tolan, 2008, p. 6). A separate study to Tolan’s also found the intervention of mentoring to reduce the chance of subsequent offending by 4-11% (Jolliffe and Farrington, 2007, p. 6). However, from their findings, they found that only in the occurrences where mentoring was continuing to take place even after the intervention’s required time had ended would these individuals continue to not be at risk of committing a crime and suggesting that the ‘’benefits of mentoring did not persist’’. From this, as has been the case so far throughout this essay, although mentoring may have its positives and advantages in terms of the positive impact that it can have, other forms of intervention would appear to be more efficient. 


Further evidence of the positive impact that early intervention can have to help curve offending originates from another case study taking place designed around an evaluation over the role of trusted adult workers (TAWs) who were placed to work in a programme with children who had suffered from Adverse Childhood Experiences (ACEs) and therefore were then associated with an increased risk of being involved in crime (College of Policing, 2021, pp. 4,9). The results obtained from the long-term evaluation in Portsmouth demonstrated positive improvements in the self-esteem and resilience in the children. In addition to this, they also began to appear less frequently on police data when it came to them either being a suspect, victim or reported as missing. From all the sources looked at so far, we can gather that through these interventions taking place involving young children, they are performing to what their aims and objectives are trying to achieve and thus we are deterring them away from a prospective life of crime early on and ensuring they are given the best chance in life possible regarding examples such as them having a successful education and career (The Standard, 2020). There have also been case studies and research on schemes that have been chosen to target a specific gender (on this occasion female) to look at how successful an impact the method of early intervention can have (Watt, 2021). These are schemes such as the Woman’s Pathfinder Diversion scheme that launched in 2013 in Wales which helped reduce re-offending by 26% and helped bring significant cost savings to the police as a result of less crime taking place. Watt also looks at how this scheme has been partnered along with other programmes in order to obtain the best possible outcome. One of these programmes was the 18–25-year-old diversion scheme which involves diverting young adults away from the justice system in substitute for them being placed into interventions based on their individual needs to prevent them from re-offending. This project also began in 2013 and Sian Rees, who was one of the founders of the scheme believed the project to have a ‘’considerable impact’’ and that the conclusion from the evaluation taking place was ‘overwhelmingly positive’’ (Mann, 2018). 

If we look at another example of an instance where early intervention is thought to have a negative impact on individuals, we can firstly, refer to Goldson’s outlook on the situation in that perceived risk is not a crime its own right. In this example, this viewpoint is supported by the idea that the most worrying development from intervention is ‘’targeting based on statistical, objective measures of risk’’ with people who have no criminal history or record to their name (Case, 2006, pp. 2-4). Here, we could interpret that the use of early intervention and its impact on various groups is non-existent as programmes and schemes being paraded upon people who have no criminal record is essentially a waste of both time and resources. Case in the abstract of the paper, however, concludes that the idea should not be rejected; more the idea of the technique being altered so that targeted individuals and groups are involved based on more qualitative and in-depth research for their participation for it to be more efficient as well as impactful. 

Once again, it is also important to re-highlight the significance of the second-hand effect that early intervention has on the police and the public services. Along with thwarting many young people’s potential future of launching a life of crime and thus causing more complications for the police, they are then, also saving their own money and resources (Cullen, Vose and Lero Jonson, 2007, p. 14). Further statistics are published by the police in a leaflet where they advertise to the public as to just how much of a positive impact the programmes put in place are having upon their services (Humberside Police, n.d). These statistics include in the past 3 years of when the leaflet was released figures such as under 13’s maintaining ‘’the biggest drop in crime and anti-social behaviour’’ as well as mentioning how those who have been without intervention continue to offend. The leaflet also mentions the specific figures and encouraging financial impact that it is developing with it saving ‘’£25k on police investigations based on criminal damage’’ and saving ‘’£93k to the whole Criminal Justice system’’. Indication of early intervention’s impact has been and is only further backed up by a growing group of high-quality scientific evidence that points directly to observation that indeed intervening in people’s lives to discourage them from committing crime is having an efficacious effect on persons (Welsh and Farrington, 2007). They also go onto comment that although early intervention is not necessarily a ‘panacea’ in that it is not a remedy that can be applied to all situations, they believe it to represent an ‘’integral part of any plan to reduce the nation’s crime rate and contribute to a safer, sustainable society’’ with them only further highlighting the prosperous influence that early intervention has had upon stopping as much crime from transpiring in as many people as possible. They also state their belief that ‘’early intervention is more effective than later treatment in promoting human capital and law-abiding behaviour’’. The apparent need for early intervention is only further enlarged as ‘’although beneficial changes are possible at any point in life, interventions early on may be more effective at promoting well-being’’ (Duncan and Magnuson, 2004, p. 101 cited in Welsh and Farrington, 2007). This quote here would show an emphasis for the need to make sure that these methods intervene as soon as possible to guarantee that those at risk are given the best possible chance of avoiding a sort of involvement with crime as opposed to not showing the appropriate amount of care and attention to which the risks and consequences for the future could be catastrophic. 

Finally, to finish off the main body of discussion which will ultimately help make a conclusion as to whether early intervention can help prevent crime, the use of effective and well-targeted early intervention can have a massive role to play on children becoming involved with violence and therefore improving a range of their short and long-term futures, particularly for children who originate from vulnerable backgrounds (Waddell, 2020, p. 5). However, Waddell reports an issue and problem that may hinder the impact of early intervention touching on how ‘’ensuring these interventions are available for the children who can benefit from them can be incredibly difficult within complex local systems’’. This here raises the concern that although these programmes and schemes are helping many children, individuals and past offenders from ever turning to a presence of crime, the accessibility is a major issue in the United Kingdom especially with this being a recent report that informs us that there are many people out there of all ages, particularly these at-risk children who are missing out due to unfortunate circumstances and therefore being led to a life of crime. 

In conclusion however, it would be a safe assumption to deem early intervention and its impact as a successful way to stop offending taking place and be a form of crime prevention. Nevertheless, on very careful grounds. Whilst it is evident to see the pleasant and positive changes that these interventions are having on people’s lives, based off the statistics mentioned in this essay, the need for a careful amount of appropriate caution is also needed. Targeting groups for example who are a ‘perceived risk’ yet have no criminal record to their name is perhaps not the best route to take. Deeming these people who have no connection to crime whatsoever as a ‘risk’ could potentially have psychological effects as inferred by Goldson with the term ‘vulgar positivism’. Our intentions are to help these people with full devotion, yet this could cause more harm than good with them considered a ‘threat’ and therefore make them not feel accepted by society. The clear positive impact that early intervention has had and is having cannot be ignored however as it is both financially benefitting to the public service and justice system as well as playing its part in its endeavour for this country to have the most sustainable and safe future possible. There is a trend amongst some of the sources with the idea of areas of this method being altered that hold substance. Problems such as accessibility as Waddell (2020) states, that are still an issue to this day will need to be deliberated upon. Nonetheless, it is clear to see the prevailing impact of early intervention on the UK in a positive manner and can be for sure considered as a pragmatic solution to help curve offending both long and short term. 
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