Assignment 2 – Managing organisations 


Health and safety risk assessment.


Introduction 


A risk assessment is when a organisation has to assess the health and safety of the business and its users, this normally takes place for new employers when they start training for a support working company before they get introduced to services users. Woodruff (2012) argues that risk assessments are currently biased towards probability rather than overall risk. The risk assessment has detailed planning on certain activity's that the users would potentially participate in and what is at risk to them. By using a Risk benefit assessment, it allows the organisation to focus on different activity's and highlight the risk. By doing so it will allow for employers to consider how best to approach the task at as little risk as possible to its clients. 
Kaplan & Kaplan (2003) discuss the concept of the reasonable person model, and describes it as a conceptual framework that links environmental factors with human behaviour. The reasonable person is someone who takes care of the service users individual l needs by always looking out for what would be beneficial for them or to help them in certain situations for example. If a client in a wheelchair needs help getting in to bed the employer should use a hoist (Beresford, 1999). To act as a reasonable person the employee need to ensure the clients safety at the time as ensuring their own safety in the work environment. If you are a reasonable person, you have a duty of care to the services users and must use your training and experts to provide great the care to the best of your ability's. 
As an employer you are legally required to look out for the health and safety of employees and services users. This means that you’ve got to think about the service user and how they can access the organisations in a way that won't compromise their health and safety. This means that you are expected to consider different ways to approach a task that may be different from the standard to effectively meet the needed of the individual. For example, if a services user cannot stand up on their own in the shower, then you would need to use a chair or other specific equipment (Cheater, 2019).




The health and safety at work act 1974 (2021) sets out guidance on how to correctly support the health and safety of everyone involved with the workplace. It ensures the general duties employers have when its com es to health and safety such as to their employees, service users and external companies who may also use the site. Agius et al (2021) discussed health and safety, more specifically the HSE and ministerial reactions to COVID19. within in the health and safety work act it is split in too four main sections that employees are required to follow. Employes have duties to look out for the health and wellbeing off all service users
The health and safety at work legislation ais a legal requirement for all workplaces to ensure there is minimum risk to all users. The employees are expected to follow the act to protect the health and safety of all. For a support working agencies that works with disabled users the employees' duties is to always communicate to other employees about the services user's disability and come up with a structed health and safety plan and risk assessment that benefits both the employee and the service users. For example, a service user who has Servia ADHD and challenging behaviour how would they behave in a public setting as employee you must identify the risks that the service user could cause to themselves or to the public the employee  
must identify if even being in public is beneficial for the services user if not why? The employee must also come up with a plan or steps on how to calm the services user down if they become aggressive and challenging in a public setting. There have been numerous studies into the best management for ADHD, for example Shapiro et al (1998), assessing best practices in the classroom and Kendall & Shelton (2003) looking at parental management styles for children diagnosed with ADHD.









Health and social policy 


A health and safety policy is a legal requirement in all business it sets out all the health and safety approaches it should state who does what and when at the appropriate time and if there are any changes made to the policy then it needs to be discussed with employees and employers first. The health and safety policy's are in place to look after employers and employees. Epstein (2012) critically looked at the overall health and safety structure and argued that there is a misplaced emphasis on self-regulation. The idea of legislation when it comes to health and safety is to create a standard across the country that protects both staff and public. Any legislation needs enforcement to ensure it is adhered to, and the health and safety act is no different. This is looked into by Anderson (2007) in the construction industry, however Tombs and white (2013) bring up the idea of deregulation, so there is no complete consensus on how best to approach it. Douglas (1979) explains health and safety legislation as science playing only one part in the process, and final decisions depend on social and economic needs as well.





What is a risk assessment/case study? 
A risk assessment form is a form that employees and employers have for their business or for the clients they are working with. The form should have a clear outline of what the risks are and how to avoid them. For example, if you're working with heavy machinery there need to be risk assessment carried out to make sure the equipment is safe to use, and the form also should explain how to use the machine correctly and what to do if there is a issue. 


in health and social care risk assessment are very important they are mostly about keeping the employee and client safe. For example, whilst working as a community support worker with disabled adults the job entails supporting the client mostly in a public setting whilst looking out for there mental and physically wellbeing and supporting them at every opportunity you can. 


James is a 18-year-old males who has autism he is also nonverbal so communicating can be very difficult for him and can be very frustrating. Every Wednesday community support staff take James out shopping for necessitates. employees are aware of James needs and there is a risk assessment in place to protect employees, the public and the client Being in public can stress James out he can become aggressive and frustrated the signs of this are him hitting himself in the head and waving his arms. Another risk to James is his habit of jumping in front of cars James think this is fun. Staff are required to try and encourage James to have interests and focus on other things. The risk assessment says if James starts doing this to 
distract him with something or usher him away and go for a walk were there are no cars.
Another risk is that James likes to play with items in the shops or if he gets frustrated, he picks things up and throws them. If James starts doing these things remind him why hes in the shop and show him his shopping list also remind him that everything is okay. If James does not respond to these action usher him out of the shop and take James for a walk or return to staff's car. 







	Activity to be Assessed
	Assessment Number

	Shopping in public 
	01

	Persons undertaking or affected by the activity

	


	

	

	Employees
	

	Contractor
	

	Public
	

	Pupil
	X
	Service User

	


	

	

	Other …………………………………………………………………………………………….

	


	Assessment of Activity Hazards Uncontrolled
	Severity
	Likelihood
	Risk Level

	1
	The public 
	3
	2
	low risk 

	2
	The items in store 
	3
	3
	low risk 

	3
	Cars 
	4
	2
	high risk 

	4
	

	

	

	


	5
	

	

	

	


	6
	

	

	

	


	Control Measures Required

	Prioritise Controls By Risk Level
	Activity Hazard Number
	1
	Being in public may stress the client out, The clients emotions can become very heightened when stressed out so the best thing to do is take the client somewhere quieter or walk back to staffs car and staff try and talk him down to see if calm down  

	
	
	2
	Client can throw and likes to pick up items in the shop and start playing around. when the client does this try to remind them why they are in the shop and show them their shopping list and remind them they dont need unnecessary items only the items on the list . if the client starts throwing and breaking items imdeitally walk him out of the shop .

	
	
	3
	Client has a obsession with cars and sometimes in a bad mood try to jump in front of them if the client does this. Try to talk to him about something else to distract him if that doesn't work then escort the client in a different direction. weather that be out of sight of cars or back to a staff members car.

	
	
	4
	


	
	
	5
	


	
	
	6
	


	Reassessment of Activity Hazards Controlled
	Severity
	Likelihood
	Risk Level

	1
	The public 
	2
	2
	low risk 

	2
	The items in store 
	2
	1
	low risk 

	3
	Cars 
	4
	1
	high risk 

	4
	

	

	

	


	5
	

	

	

	


	6
	

	

	

	


	Name   Kayleigh Francis 


Position Community support worker 
	Signed K.Francis
	Date 20/04/2021

	Reviews
	Key
	Risk Level Table

	

Review date: 20/6/09
	

1   = Very Unlikely
	Severity of Injury
	

	Nuisance
	Medical Treatment
	Minor
	Major
	Fatality 

	Reviewed by: K James
	2   = Unlikely
	
	5
	5Y
	10R
	15
	20
	25

	Review date: 17/05/10
	3   = Likely
	
	4
	4
	8
	12
	16
	20

	Reviewed by: K James
	4   = Very Likely
	
	3
	3
	6G
	9
	12
	15

	Review date: 
	5   = Certainty
	
	2
	2
	4
	6Y
	8
	10y

	Reviewed by:
	Green
	Low Risk
	
	1
	1
	2
	3
	4
	5G

	Review date: 
	Yellow
	Medium Risk
	
	0
	1
	2
	3
	4
	5

	Reviewed by:
	Red
	High Risk
	

	

	Likelihood of Injury
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