Digital Arts in Performance
03/02/2020
Podcasts
The following notes are taken from the PowerPoint presentation which is also available on Moodle. I have taken the images out of this version for ease of formatting.

What is a podcast?
· Audio on demand
· Everything under the sun from everyday people. 
· No traditional broadcasting and editing formats
· Specific subject / Niche 
· Multitude of platforms
· Every subject imaginable
· So can be broad - or really specific!

Access the Freakonomics podcast from the link on Moodle – the full transcription is under the podcast player.

Freakonomics: Content
· Very interesting topic – slightly extreme in this case.
· Science: Mental health impact (behavioural)
· Social impact
· A topic the listener may not have considered

Freakonomics: What do you think of…
· Advertising
· Use of music (throughout)
· Tone of voice
· Pace of speech
· Was it too long?
· Was it engaging?
· Did you connect to the content?
What characterises a podcast?
· Free
· On demand
· Niche
· ‘Talk radio’ rather than music shows.
· ‘If you can Google it – there’s probably a podcast about it’

What characterises a podcast? Topic
· ‘Try to narrow it down to something you can speak about for many episodes (100+) but that isn’t so broad that you won’t appeal to your potential audience.’
· Interviews with the right people will attract more attention.
· From a business perspective; increased audience is what you want…

What characterises a podcast? Choosing a name
· Catchy title for your podcast.
· Did you think that the Freakonomics podcast would cover the content that you heard?
· Strange name or factual name…
· Does your podcast name and episode title have to be explicit?

What characterises a podcast?  Names
Here are the descriptions of som e of the Nmaed podcasts on the slides.
· A Thin Layer of Film:
· This is a very silly film podcast where the host, Heidi Regan is joined on each episode by a guest who between them will pitch terrible film/TV ideas, rewrite the ending of classic films, discuss ridiculous product placements and over-analyse the classics until you can't bear to watch them any more!
· They Walk Among Us:
· They Walk Among Us is a UK true crime podcast, aiming to cover a broad range of cases from the sinister to the surreal.
· How To Fail With Elizabeth Day
· How To Fail With Elizabeth Day is a podcast that celebrates the things that haven’t gone right. Every week, a new interviewee explores what their failures taught them about how to succeed better.
· Freakonomics: 
· Discover the hidden side of everything with Stephen J. Dubner, co-author of the Freakonomics books. Each week, Freakonomics Radio tells you things you always thought you knew (but didn’t) and things you never thought you wanted to know (but do) — from the economics of sleep to how to become great at just about anything. Dubner speaks with Nobel laureates and provocateurs, intellectuals and entrepreneurs, and various other underachievers.

So what about you…?
· Did you consider what type of podcast you would like to record and produce?
· Who are your audience?
· What style and format would your like to use?
· What was most important: content or style?

The slightly contentious ven diagram is on Powerpoint slide 15 and it caused so many questions I thought I’d include it here.
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Show and episode format
· There is no format! There are very few rules!
· There is no production value – but…you want to reach an audience and keep them.
· How often do you want to produce your podcast? How long should it be?
·  There is no format! There are very few rules!
· There is no production value – but…you want to reach an audience and keep them.
· How often do you want to produce your podcast? How long should it be?
 
Style
· Are you the main voice? The second voice? The producer?
· Collaborating can halve the work and double the work…
· Half the work – writing, editing, promotion, interviewing
· Double the work – organising an equal commitment, finding regular time, relying on each other, not doubling up.

Episode format: Basic
· Teaser
· Intro Music
· Welcome
· Ad Spots
· Interview
· Call To Action or CTA (“Review us on iTunes!”)
· Outro Music
· (from Podcastinsights.com)

Important bits
· Subject matter and guests – highly specific
· Difference between BBC ‘podcast’ and online-pro podcast. 
· Financing – adverts – how many are acceptable?

Transcription
· Provides access to all and makes your content more available for academic purposes.
· ‘In addition to converting your audio to a text file, we offer a complete online experience. Transcripts are delivered with powerful tools for interviews, meetings, films, and more.’
· (Rev.com/Transcription)

Hosting
· Hosting companies – Buzzsprout / Podbean/ Blubrry/ Soundcloud/ Spreaker
· Provides a platform (page), statistics, options for making and sharing more work, having larger teams, auto ‘CTA’
· A podcast app does the hard work for the listener by aggregating and collecting and subscribing.
· Apple / Google/ BBC Sounds /Spotify /YouTube: where do you listen to podcasts?

Audio recording & editing Easy and cheap – phone is fine.
· Audacity is good and free.
· Quality recording is all about preparation.
· Choose your investment level – not always financial.(Time, effort, creativity, collaboration). 
· 
Promotion tips
· Host sites can track and record listener statistics
· But to promote your podcast:
· Create good content
· Have good guests
· Be a good guest!
· Engage with listeners
· Be fun so people will share
· Ask for reviews (CTA) 

Bibliography slide is full of hyperlinks:
· https://www.podcastinsights.com/what-is-a-podcast/ 
· https://popuppodcasting.ca/blog/how-long-should-my-podcast-be
· https://www.bbc.co.uk/sounds
· http://freakonomics.com/podcast/name-rebroadcast/
· https://www.reddit.com/r/podcasts/comments/9w39os/what_are_some_of_the_most_ridiculously_bad/
· https://www.rev.com/transcription?utm_source=google_ads&utm_campaign=1011196699&utm_content=46749229421&utm_medium=search&utm_term=podcast%20transcription%20service&utm_source=&opti_ca=1011196699&opti_ag=46749229421&opti_ad=352608322526&opti_key=kwd-334389410619&gclid=EAIaIQobChMIoaq3yMO15wIVRrTtCh0ofAEHEAAYASAAEgKm8_D_BwE
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Here’s a great image from Pop Up Podcasting that shows “easy, good, or long —
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Interview shows are popular, but that doesn’t mean you have to do one.

You can do solo (or co-hosted) shows half the time and interview shows the other

half.
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