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[bookmark: _heading=h.30j0zll]Introduction
Next Plc deals in retail clothing based in the UK and it is also listed in the London Stock exchange market. Most of the sales of Next Plc came from the United Kingdom. The company has more than 700 stores and franchises, of which 500 stores are based in the UK and the other 200 franchises are based overseas. Next Plc is one of the most considerable companies in the industry of clothing and is getting a good increasing rate and the value of the share is also continuously increasing (Friedrichsen and Barnett, 2018). The value of the share in 2013 was 6.96% which increased in the year 2014 to 7.5%. Next Plc sells their goods by three main platforms, including retail stores in the UK. Franchises based overseas and Next Directory.

[bookmark: _heading=h.1fob9te]Develop an Effective Team
To develop an effective team is not only about finding a group of people but building a team of people with professional skills. The leader of Next plc must establish leadership with each member of the team and create a relationship with the team with loyalty and trust not with fear of losing the position or the job. 
· It is the responsibility of every team member to be aware of the rules and regulations regarding the project that they are assigned (Todorov and Akbar, 2018). Every team member should be aware of the importance of the work in order to reach the ultimate goal of the project as well as be aware of the importance of their own role and understanding towards the project in the bigger picture.
· Working as a leader is important to make the project successful and by doing a collaboration with other team members the success rate of the organisation can get quite better. Training and motivational sessions on a time-to-time basis can help the organisation to grow. The training and development sessions can help the employees to be more skilful and give potential motivations towards the project and in analysing the problems and find a way to cater the problems of the organisation (Hensel and Visser, 2019). This is also coming with the strategic move and manpower in such kinds of different tasks. 
· If the company can gain the talent, it will help them to easily create a good team as it is needed for the organisation. Talent is especially important to appreciate every member individually for their work to give them motivation. If every member understands their work according to their skills it will help the other member to do the rest of the tasks comfortably and in the proper manner. All the efforts and performance made by the members of the teams help the organization to achieve its goal and grow in the market.
· There is a famous quote, “unity has power”. This means that the work with the help of each other can turns into better results and encourage the growth of the business in the market. Each team member has to understand the importance of working together rather than working individually (O’Dwyer, 2019). Because with the help of working together the project can work smoothly and grow successfully. 
· “Always become a mediator, not a judge”, help each other in solving the conflicts of any king can make the team so strong that they can face any storm. Apart from focusing on the decision individually, make a good plan with your team and take their opinions and views regarding the plan and respect each other’s points and views and come to a single plan with the discussion. Managing the conflicts can define the success of the project.
· The success should but never underestimate the importance of positive support in good events. The work which is done in an advanced manner should be appreciated. This will not only be good for the company environment but also encourage the employee to do more. Give awards and certificates to the employees on their promotions it will motivate them and feel respected. When the team completed their work in advance, they make the place with special gatherings. Celebrating and giving rewards is one of the most meaningful ways of motivating the employees to say thank you to the employees.

[bookmark: _heading=h.3znysh7]Impact of Effective Team Working

Working as team can impact the organisation and project in different ways which are mentioned below:
· [bookmark: _heading=h.2et92p0]Creates Advance Ideas:  
Creativity thrives when people work together on a team. It has been observed that with the help of brainstorming different groups have prevented viewpoints in coming out for the work. Although the unique perspectives have been taken from team members in creating effective selling solutions (O’Dwyer, 2019). However, the teamwork has also maximised the shared knowledge within the workplace and helped them to learn new skills that have been utilised for the rest of their career. Further, the collaboration on the project has been created for learning for the solitary that work usually for lacking. Although it has been also found that the being able to share the discoveries where rest of their team employees have fostered from both individual as well as through team knowledge. For example, the Civica is known as one of the largest software companies in UK that has been given with the help of best culture as well as through valuable environment for their employees. They have been given new opportunities to grow and learn. Further, it has been also found that the company has allowed their employees to express freely related to the present new ideas and thoughts which has been helpful in leading the organisational success. Further, it also helps the company in managing a positive working environment.
· [bookmark: _heading=h.tyjcwt]Strengthen the organisation's foundation: 
It has also been found that the working together will help their employees in building the talent of their teammates whereas, the strength has might be capable in doing the creative thinking that has included co-workers as this might shine with the help of planning and organisation (Buchan et al., 2019). Further, the team works all work together because of the team members that have been relied on each other in bringing the employees talent on the table. Moreover, by observing the process behind those skills this has been combined through the gifts that have become a stronger team. Although every time it has been utilised through the different approaches of sales and creating the chance to improve their methods.
· [bookmark: _heading=h.3dy6vkm]Builds Trustworthiness: 
Most of the people has built the trust in establishing the teamwork for creating the strong relationship with their team members. Although the occasional disagreement that has created an effective team as this has enjoyed working together and also shared a strong bond. Further, when a team player has created the trust that is one of the foundation pillars where they have created the relationship that has been endured in revolving the minor conflicts (Chowdhury et al., 2021). Although trusting with the teammates has been given a feeling of safety that has allowed an idea to get emerged. It also helps and opens up to encourage the employees. Though open communication is one of the keys while working on a team and also produced the team one of the effective solutions when there were difficult group projects.
· [bookmark: _heading=h.1t3h5sf]Resolution Skills:
One of the resolution skills has been incorporated where the conflict has come over within the group. Every employee has different skills and different backgrounds and experiences and different types of work and habits. This uniqueness in the employees makes the work successful, they can create antipathies that immediately convert in the conflict. When the conflicts come to the team, members resolve them internally rather than talking to the management about it. If the employees know about the conflict resolution first-hand, they can become efficient managers.
Teamwork is not only helpful for the employees but also beneficial for the employer in the long term as well. Employees who are directly related to the workplace are more likely to stay in the company. If an employee is leaving the company or resigning the job in moving the city lacking in salaries and deduction of salaries and bonuses is another complaint by the employees no one cares about the contributions that the individual has made. Through teamwork the people of the organisation get to know each other which is beneficial for the company.
· [bookmark: _heading=h.4d34og8]Making more Responsible: 
Teamwork allows the members of the team to take risks related to work because they have the backs of the other team members the support of the entire group will be there if the failure happens (Chowdhury et al., 2021). Equally, team members sharing the success is an experience of bonding. When the team succeeds in the project their brainstorming sessions will motivate them and they can bring new ideas without any hesitation. In most of the cases, the risky idea turns out to be the success of the project. Through teamwork, the employees can think and bring ideas out of the box.

[bookmark: _heading=h.2s8eyo1]Types of Roles and Responsibility in Team Building
The roles responsibilities of a team are related to the associated tasks with the job description of the person and their role in the organisation. Is because each and every team member holds their specific duties and responsibilities in order to complete a similar task assigned to the team each day (Masimula et al., 2021). It is very important that every team member is clear about their duties.
The most important thing is that the employees should be aware of the task they are assigned for and spend the respective time on it and give the benefit to the organisation. That’s how they will be more motivated and feel to achieve the goal.
[bookmark: _heading=h.17dp8vu]Resource Investigation
Resource Investigators are those staff members who are skilled in the networking field. They are the employees who always feel motivated about the new technological development and always wanted to explore some new opportunities towards them (Masimula et al., 2021). These employees have a good approach toward the new contracts and negotiate with the contracts for the business. They are the peoples who bring new offers and opportunities and contracts for the business and brings them to the team.
[bookmark: _heading=h.3rdcrjn]Team Worker
Team workers, these employees are highly communicative and extrovert in nature and always get everyone on the same table by their highly communicative nature, so the team member works effectively on the project. They help the other members of the team who are not so communicative and have problems with the work (Bell et al., 2018). These types of employees are good listeners and versatile in their respective manner which helps them to interact with the different peoples and they can easily get comfortable with changes happening in the organisation (Zhang et al., 2018). Teamwork can easily solve any kind of conflict or any kind of other personal issues that arise with the team.
[bookmark: _heading=h.26in1rg]Implementer
They are the employees who are responsible for the work and the ideas, and the plans related to the project. They are the people who maintain decorum in an organized manner and maintain proper discipline with the team so they can focus on the required job.
 
[bookmark: _heading=h.lnxbz9]Conclusion
From this work, it can be concluded that the effective communication in the organisation is very important, and it plays a vital role in the organisation and with the workers in the team that’s how they can achieve their desired goals and objectives and get success (Lacerenza et al., 2018). Working as a team is very important in the organisation in order to obtain the desired goal. That is why every organisation should have to develop an effective team in the proper manner and make them responsible for working together as a team. Team spirit in the organisation is very important for the company to achieve the goal effectively and put the paddle to success.
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