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Introduction

It is critical in hospitality, particularly in large hotels, to hire and engage staff throughout the employment lifecycle. The essay will incorporate a study and discussion of what the human resource department does to create a working environment in hotels. 

A steady cycle of personnel coming and going from any size hotel or chain of hotels will occur. People Apps (2023) emphasises the need for the HR team to understand the employee life cycle and how to contribute to motivation, work happiness, and retention.

Human Resource Management creates and enforces policies and procedures to ensure employee safety. This is accomplished by safeguarding employees' personal information and preserving their physical, mental, and emotional well-being (Coursera, 2023).

The main focus of the essay on employee age will be Generation Z, which ranges in age from 11 to 26. The major body of work will be more focused on generational disparities. However, discussing the future generation in order to create a pleasant working environment is critical because they have distinct work values and are growing (Leuty, 2012).

Four Seasons is the hotel chain that will be addressed in the essay. Four Seasons is a luxury hotel whose major goal is to create a genuine sense of belonging. This is formed by the real attention they give to the guests and providing contentment throughout the stay, which begins with the enthusiastic personnel engaged (Four Seasons, 2009).  




Human resource management (HRM) is concerned with the management of an organization's interaction with its employees. This includes talented workers that are hired through a variety of contractual arrangements to help the company the best ways to increase productivity (Vulpen, 2019).

Six goals serve as the framework for HR action. First, determine what type of contract distinct groups of employees will work under before recruiting, selecting, and developing their talents. This entails creating employment packages that are appealing enough to keep the required employee skill levels (Team, 2022). Second, once the necessary workforce is in place, human resource managers work to ensure that employees are well motivated and that their performance is maximised. Training and development, as well as reward systems, play critical roles. Trade unions play an important role in many organisations. HR managers negotiate improved performance and aid in effective employee discipline. 

The third set of goals is to manage change successfully, which can be caused by external forces such as environmental, structural, and cultural change. The HR function will comprise the recruitment or development of required leadership abilities to propel the skills. The fourth goal is to ensure that the firm runs smoothly. Keeping correct personnel data, as well as a record of achievement in terms of performance, attendance, and training records (Coucke, 2023). This is also legal compliance in order to establish arrangements for tax and national insurance deductions, pension payments, and other contributions.

The fifth goal is to maintain a reputation. With so much competition, firms must create and maintain a positive reputation. The final step is to keep the well-being policies and practices in place (Torrington et al., 2020).

The HR manager must guarantee that employees participate throughout their employment with the organisation, which will be accomplished by the selection of Generation Z through the summarization of the Characteristics and Preferences.

Generation Z comprises 32% of the worldwide population who are educated, competent, socially conscious, and resilient. They are digital natives who have grown up with rapidly changing technologies. Gen Z is eager to learn new skills and adapt to new settings. The older generation may have learned to fear danger and to value individualism, while Generation Z values learning and diversity. If the organisation is inviting, looking at all social media and websites may entice a person to apply for the position. Is it made up of people from various ethnic backgrounds who show support for the BIPOC and LGBTQ+ communities? They also check to see if they are comfortable displaying their originality. Gen Z is drawn to cool things such as technology, and flexibility is important to them; they want to be able to choose their own schedules (Diaz, 2022). 

According to Grcar's research, there are positive reasons given by employees for working at The Four Seasons. In order to maintain and engage Generation Z they have implemented in the workforce. The Four Seasons Hotel Staff appreciates high-quality staff parties. Staff ratings and #ilovemyjob posts make the organisation proud of its great reputation in the hospitality industry. Managers are understanding when it comes to work schedules and sudden changes in availability. Managers are educated to cope with emergencies without dismissing employees. Because the work ethic is so strong, the employees do not take advantage of these liberties. The personnel are given a few free overnight stays every year, and they are promoted and relocated so that they do not feel stuck in their careers. They celebrate employee birthdays with a modest cake in tiny gestures for great organisational culture and a sense of belonging (2020). When a worker moves up or goes to another resort, everyone gets together to celebrate and present going away gifts and a signed framed photo of the hotel. The Denver property has a ‘map of movement’ mural record of employees who have relocated (Hackett, 2015).  

They identify the stages of the employee life cycle as a corporation and HR management. This is done in order to comprehend and entice people to stay with the organisation from the time they are hired till they leave. Attraction, recruiting, onboarding, retention, development, offboarding, and happy leavers are all stages. The employee life cycle model aids in visualising employee-employer interaction in the workplace. This secures their success while also keeping them happy, engaged, and productive (Verlinden, 2020).	

Four Seasons believes that picking talent is a collaborative effort between the company and the candidate. They ensure that the talent is a good fit for the team as well as a good match for the candidate's values and personal goals! The formal online application comes first, after which the candidate will be contacted by the local People and Culture team (Four Seasons Hotels Limited, 2023). This is a smart method to implement so that the candidate does not regret joining the company because they later realise they are not the appropriate match for the job, and the firm senses and knows the candidate will be the correct pick to grow within the company and help the company thrive. 

The Four Seasons Development strategy ensures that staff are confident and prepared to give their all. Working in any department, such as the bar or supporting important business processes, Four Seasons will provide you with the tools, motivation, and support you need to become the finest craftsman, leader, or business partner possible. Their broad portfolio offers an incredible opportunity to work all around the world. A learning professional is assigned to each property to increase development, onboarding and on-the-job training, luxury service delivery training, and managerial and executive development programmes. There are additional options for short-term assignments in various locations, as well as digital learning opportunities such as internal virtual courses, LinkedIn learning, eCornell, and virtual coaching. Tuition reimbursement programmes and educational partnerships with academic experts are also available (Four Seasons, 2022). 

These growth opportunities encourage Generation Z to stick with the business. This is a result of their preference for occupational satisfaction over financial reward. If their work didn't make them happy, they would rather resign. Encouraging them to demonstrate their worth via their mission and passion to change the world. By matching Gen Zs' present work to their interests, you can also make sure that you're coaching them for what comes next and providing opportunities for advancement (PhD, 2023). 

The fourth stage of the employee life cycle is retention, which is about keeping employees happy while they are with the organisation. The most effective methods are reward and recognition programs. You must also create a loving and supportive culture in order to enhance employee happiness and engagement. This can be accomplished by fostering a culture of respect and transparency, opening channels of communication among all team members, soliciting employee feedback, and understanding what motivates each person (Symonds, 2021). 

Four Seasons adheres to The Golden Rule, which entails applying the principle of justice to all entities engaged in the creation of their hospitality experience. The goal can be summed up as "when interactions with guests, customers, business associates, and colleagues, we seek to deal with others as we would deal with us." With this goal in mind, Four Seasons has been named one of the '100 Best Places to Work' for the past 18 years. If Four Seasons requests a high degree of customer service, the corporation ensures that they have everything they need. The golden rule is to treat people with decency and respect, thereby establishing a work atmosphere conducive to high levels of service performance (Solomon, 2015). 

Additionally, it has been shown that Gen Zs are very prone to quit their work if they are unhappy. This makes it difficult for the corporation to spur corporate growth. The Mental Health Million Projects lend evidence to the idea that the COVID-19 pandemic caused significant disruptions in education, which is why Gen Z had low rates of mental well-being. Another factor is still entering the workforce at entry-level, which can be frustrating, especially for a workforce that is tech-savvy (Bello, 2023)

Employee engagement is a crucial component that should be included in any firm. The Kahn employee engagement model focuses first is generating purpose in one's work and understanding that one's contribution to the business is significant and useful. Second is safety, being oneself, and having faith in one's surroundings to allow one to be one's true self. The third factor is availability, which refers to the fact that the physical, emotional, and psychological resources needed to execute one's job exist (Drew, 2023). 

By as much as 22%, employee involvement can boost profitability. Employees that are engaged are happier, offer greater customer service, and are more devoted to the business. There is room for better workplace engagement practices with 19% of employees disengaged (Protopapas, 2022). 

The luxury hotel organisation continues to expand by adding new locations in Los Angeles and San Francisco to its portfolio, building on its unequaled dedication to service excellence. They want to establish a climate where employees, shareholders, and other people can thrive (Tuite, 2022).

Comparing statistics to Marriot, Four Seasons gained more ratings in terms of branding 49/100 Four Seasons to 20/100 Marriott. Culture 76%, 5% more than Marriott, Employee Net Promoter 24 compared to 18 of Marriott. Gender Score 79/100, Marriott 69/100. Diversity Four Seasons 71/100, 70/100 Marriott. Perk and Benefits 74/100, 67/100 Marriott. Professional development 69/100 Four Seasons more than 9% from Marriott. Leadership culture 77/100 more than 6% from Marriott. Compensation Culture, Four Seasons 67/100, Marriott 62/100. Team culture, 75/100 1% than Marriott. Environment culture 71/100 1% from Marriott. Sentiment culture of 82/100 from Marriott gain 76/100. From these statistics you can acknowledge that Four Season Hotels and Resort are well ahead in terms of employee engagement of satisfying the employees in every aspect in terms of their own needs and company needs (Comparably, 2023).



Conclusion

In conclusion of this essay, this can be summarised in order to keep any hotel or organisation running without the right staff and employees the company will not run smoothly. With this hiring the right staff is necessary. This is through attracting the company package effectively that will attract the right person for their needs as well as the company. Organising the application online is the first step and then going through the process of interviewing. After the process of hiring keeping the staff happy and content allowing the employees to learn and give back to the company is a drive also, allowing them to express their needs and requirements.  

For HR to run the company smoothly it is required to achieve them through knowing and understanding what especially what Generation Z wants and needs. These can be implemented through employee engagement through Kahn’s employee engagement model.

It is also important to incorporate the employee life cycle from attraction to separation so that all process is done thoroughly to avoid any conflict between the time between the employee and employer.
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