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[bookmark: _d72piusnvrj6]As a fast-growing domain, the nature of leadership in the hospitality industry directly influences group and organisational performance as well as employee satisfaction. Business managers in the hotel industry have the major dilemma of promoting employee relations and rectifying lofty standards of service delivery. In this essay, an analysis of the Leadership theories with consideration of the advantages and disadvantages to the organisations, team dynamics, as well as its employees will be made. In this case, we shall look at case studies within the hotel management industry to demonstrate how leadership behaviours can either support or hamper organisational performance. Thus, the purpose is to present the synoptic view of the impact of leadership on the outcomes of the teams in the context of the hospitality industry. 
Leadership can be defined as the art of mobilising, steering and navigating a group of individuals or organisations with an agreed purpose to achieve specific objectives. This is why leadership skills are critically important in this industry because they determine team performance levels, staff motivation and customer satisfaction. Having reviewed some of the tenets of leadership, it is possible to use various leadership theories to explain how leaders can effectively manage their subordinates in such a working environment.
The first concept within leadership is the trait theory, which argues that specific people are born with the ability to lead properly. Some of these traits include aspects such as confidence, decisiveness, and integrity which are some of the most important as far as leaders in the hospitality industry are concerned (Benmira and Agboola, 2021). Leaders in the hospitality sector will need to create trust among a variety of staff members and clients, among others, besides having to make efficiency more of a main concern as well. For instance, hotel managers must possess the confidence to lead large numbers of employees and negotiate with difficult customers. However, trait theory has some weaknesses. The theory does not factor the environment or situational factors into the effectiveness of the leaders. Also, the theory does not understand that leadership can be learned by experience.
As outlined by transformational leadership theory, inspiration and vision are key factors affecting team performance. They foster the latest ideas, force their subordinates to work beyond the call of duty, and create an organisational culture (Ladkin and Patrick, 2022). In the context of the hospitality industry, where customers are your focus, the application of transformative leadership leads to prominent levels of service delivery and motivated employees. In other words, the style of leadership that promotes challenging and encouraging behaviours raises standards for both group performance and employees’ well-being in the hotel setting. However, the drawback of transformational leadership is that it may not be extremely useful in situations where frantic activities call for close monitoring and quick decision and solution-finding.
Another popular theory is the transactional leadership theory, which relies on incentives and a penalty system to control the group’s productivity. Transactional leadership is widely used in the hospitality industry to support clear communication and strict organisational hierarchy to guarantee that workers successfully complete their work (Changar and Atan, 2021). For example, where hotel managers want their subordinates to offer the best services, they may offer incentives such as bonuses or recognition. However, whilst transactional leadership can provide structure and deliver effective outcomes, it can become uninspiring and lead to demotivation when employees feel a lack of freedom or rewards offered are insignificant.
Situational leadership notes the concept of adapting and points to the fact that the type of leadership that a leader should adopt depends on certain factors. This approach is especially useful in the setting of the current hospitality managers as they must collaborate with various staff and uncertainty of customer preferences (Wuryani et al., 2021). A situational leader in a hotel may use a bossing style of leadership when dealing with new employees who they must supervise but will use a delegate style of leadership in dealing with targeted employees who need little supervision. The utilisation of contingency theory depicts what a hospitality manager needs to tackle all the challenges as well as foster a resolute team.
The knowledge of leadership theories such as trait, transformational, transactional, and situational is helpful to hospitality managers. All the theories provide ways by which leaders can maintain and enhance group productivity and employee satisfaction so that they can adopt the appropriate mixture of leadership styles that fits the demands of the environment. There is a sincere relationship between leadership behaviours and team/employee performance in any hospitality organisation. Strengths and weaknesses of transformational, transactional, behavioural, trait, and situational leadership affect the team’s interaction and staff health. The impact on employee morale and team dynamics due to leadership styles in the hospitality sector.
Organisational leaders engage the followers as well as inspire them to achieve the vision and goal by encouraging creativity and growth of the personnel. In hospitality, this style improves workforce satisfaction since employees feel as such and do more than expected. Leaders also foster unity within the workplace as employees develop ‘team pull’ by exercising joint activities like raising guest satisfaction (Khan, 2021). On the other hand, transactional leadership is characterised by a formal system of rewards and penalties, stimuli, and responses. It actively encourages and apprentices an environment of timely positive and negative reinforcement. Transactional leadership is also suitable for application in its operations since it enhances order and effectiveness (Alrowwad et al., 2020). This style is productive in terms of performance since workers expect incentives in the form of bonuses and promotions, among other things. In team dynamics, it gives competition as much as employees try to earn those rewards as a team. They try to compete.
Behavioural leadership thereby simplifies behaviours as learned behaviours as opposed to providing innate traits. Inevitably in hospitality, both task-oriented behaviours and people-oriented behaviours must be adopted. The behavioural type of leadership is very suitable to be applied in hospitality situations because the managers therein encounter different circumstances. Trait leadership postulates that a person becomes a leader due to some endowment factors such as confidence and charisma (Okun and Iyawe, 2021). Although these traits are useful in the hospitality industry where managers must make many decisions and reliance on these traits might not be enough. The industry is active, and it is possible that baseline characteristics are incapable of satisfying the changes in a team’s requirements. However, behavioural leadership brings such flexibility as it is grounded in learning and, therefore, better suited for managing different people in the hospitality organisation. Since work environments in hospitality are dynamic, situational leadership is quite flexible to situations since it is based on the level of maturity of subordinates (Adamska-Chudzińska, 2020). Managers work more flexibly depending on the competence and organisational commitment of the subordinates. Situational leadership makes it easy for organisations to have a well-structured and flexible workforce so that everyone can work cohesively.
In hospitality, teamwork is especially important because many employees participate in providing services. They assert that leadership plays a key role in determining the working relationship within a team. The former encourages ideas sharing and cooperation, whereas the latter is forward to personal accomplishments, which acts against team spirit (Imam and Zaheer, 2021). Organisational styles as transformational and situational, contribute to high morale by building employees. On the other hand, while keeping things simple and straightforward, often in what might be described as transactional ways, this approach will demotivate people if they are left with the feeling that we do not value them.
Thus, all leadership styles encourage group cooperation and high morale, whereas the transactional style enhances organisational productivity. When used appropriately, these styles may positively increase team effectiveness as well as service delivery among hospitality managers. In the hospitality industry, leadership is central to orchestrating the team processes or climate and, indeed, the employee attitude or behaviour, which has a direct bearing on service quality, customer perceptions, and organisational performance. Due to the constant and rapid changes which the industry demands from customers, proper leadership is key in maintaining coherence and high morale among the employees, which would result in better guest’ satisfaction and, therefore, the company’s performance.
Organisation cultures play roles in shaping organisational behaviours within the hospitality industries including leadership behavioural patterns. For example, transformational leadership, focused on goals, incentives, and inspiring personalities, works on the cohesiveness of the work teams. Transformational leaders motivate their subordinates to work harder than required and seek improvement in their organisation (Afsar and Umrani, 2020). In well-organised teams such as hotels where everyone expects the other to deliver an excellent service to the guests this style of leadership will foster oneness. So, transformational leadership can improve team motivation, for with the belief that they are working for something bigger and more worthy, people will be proud to work for.
While transformational leadership promotes positive attitudes, it might cause some difficulties in the conditions of the highly stressed environment often met in the framework of the hospitality organisation, the conditions when rapid decisions and their actualisation are required. Here, transactional leadership is likely to be more effective. In this style, a motive towards the goal is recognised, and incentives and discipline measures are communicated so that the employees know what is expected of them (Wahyuni et al., 2020). In a hotel environment, transactional leadership maintains the organisational order through setting performance expectations which are crucial for activities such as cleaning, reception, and meals. Although this may lead to increased organisational performance, it may poison creativity and decrease employee involvement if the employee feels paid for the number of problems solved.
Since this theory allows for the appropriate level of flexibility in the leader-member relationship, situational leadership can be mentioned as the best solution to the problem. Leaders applying this style adapt the practice to the competency and work commitment of the team. The flexibility enhances team dynamics since each cog has to be properly placed to fit the needs of a team, therefore boosting the morale of the employees (Salicru, 2023). Workers had better job satisfaction if they were offered suitable guidance or were allowed to work independently.
The dynamics of the workers in the hospitality context thus focus on how the employees provide support to each other in providing services. Communication openness and employee development-oriented leadership styles, such as transformational and situational leadership styles, create stronger and more cohesive teams (Ben Sedrine et al., 201). On the other hand, more directive leadership approaches, such as transactional leadership, keep teamwork in the background where it is supplanted by individual accomplishment, which may lead to silos.
Another key aspect of the company’s sphere of influence is the level of employee morale. The higher levels of morale tend to be when practices such as transformational leadership and situational leadership are adopted as they focus on things such as growth, flexibility, and recognition. Satisfaction with organisational roles appears to be more common when employees have positive experiences with their leaders and when employees are valued, empowered, and motivated (Akdereand Egan, 2020). On the other hand, transactional leadership, which centres on task performance and achievement, maybe unfruitful in improving morale if workers feel they are overlooked or controlled.
[bookmark: _2bs198dm3zcd]Thus, transformational and situational leadership styles increase cooperation, creativity, and staff motivation, while transactional leadership increases productivity but might stifle creativity. This presence of balance of these strategies enhances team performance and satisfaction levels of the employees in hospitality organisations.
Conclusively, leadership behaviour and management influence the trends of interpersonal relations, the motivation of the staff as well as the general productivity of hospitality organisations. Transformational leadership creates a creative perception, teamwork, and high morale among the subordinates, whereas a mechanistic perspective, which is transactional leadership, establishes and maintains order and operation efficiency but cuts down potential perceptions of creativity. The theory of situational leadership can also provide for the necessary levels of staff heterogeneity and contextualisation while boosting team performance and satisfaction among members. The different leadership styles discussed above have strengths and limitations that can be managed to enhance job performance, boost organisational morale, and enhance service delivery in the hospitality organisation. The effective management of organisations in this dynamic field requires a proper regulation of leadership behaviours.
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