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Introduction

This report aims to outline the scenario of Abdul and suggest him some recommendations to develop an efficient team for his project. Proceeding on the report, the first thing is to describe the team and understand why working as a team is more effective in any task. What is a team and what is this stand for? A team is a group of individuals, who work together or do an identical task or activity. A group that performs a similar mission, people that work together for achieving the identical goal. Simply, the team may be described as together, equally, aiming, mission. The team also can be described as a bunch of individuals who shares their knowledge, their feelings, their strength, their weaknesses, their pleasure, and their disappointments to attain success on the same task. A team can be successful if they have effective teamwork. This may be possible if members of the team support one another and respect their opinions. A team will be successful if, each member takes responsibility, provides a hundred percent of their hard work into the task. Build a powerful relationship between and trust each other. The team needs an understanding of communication to share their ideas, opinions, and their plans to evaluate their mission and attain victory. This report aims to precise the scenario of Abdul and marks all the important details that he needs to improve, to make his teamwork effective and manage a successful event. Abdul needs to know the strategies and models that can be used for a good team and therefore the styles of roles that are supported effective teamwork. Abdul also needs to acknowledge how effective team works leads to success and makes a mission from impossible to easily possible. He should overcome all the barriers that his team is facing throughout their project terms.



The main point of the report that needs to cover are:
1. How can Abdul develop an effective team and what theoretical model can be used?
2. What are the types of roles that are needed to create an effective team?
3. What type of impact can effective teamwork have on team success?
4. What are the barriers to effective teamwork identified in this scenario?



Developing an effective team

The first and most significant thing Abdul needs for his project is to develop his team. He can use theories to perform this action. One of the famous and successful theories, he needs to consider is the BRUCE TUCKMAN, S theory called the “team stages model” developed in1965.
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Tuckman, s theory has five stages that develop an effective team from a simple group of people into a successful team. Each stage has its effective role to develop an effective team. These stages are all connected. (Collaborative On-Line Research and Learning - West Chester University, 2022)
Forming
 Is the beginning to process the structure of a team. The team leader must explain the main project to the whole team members briefly and every role they need to perform. The team leader has the most responsibility during this stage to require. Because this is the bottom of teamwork which, needs to be the strongest and understandable. He must guide and instruct every step very effectively that permits all members to feel more confident and anticipated.
Storming
This stage is to process and organize the task and overcome any conflicts between team members. The leader needs to build an environment within which every member can speak and listen. A leader must observe every step of the team and acknowledge the lack of progress and be concerned about any extra actions. The positive and powerful communication of teamwork can solve any storming stage of effective teamwork.

Norming
In this stage team members develop the connection and trust each other. Being more comfortable within relationships. They share their ideas and promote interaction. Team members take responsibility and appreciate others’ work. They think and act together before taking the final decision.
Performing
Team members understand their roles and commitments. They understand how to process their work knowing their strengths and weaknesses. Maintaining their flexibility and acting independently to realize their success. More creativity, bonding, development, and understanding take place in this stage.
Adjuring
This is the final stage, which allows members to transit and leave with different feelings of sadness or relief. This stage evaluates the efforts of the team by rewarding and encouraging. Reflecting over the previous project and learning to get ready for future opportunities and chances.
Abdul is the leader of his team, he must use TUCKMAN, S development model, and realize the problems his team members face.


Types of roles for effective team
 
Different roles are important to create an effective team. Each role has the responsibility to create a strong team for his or her project. (Staff, 2020)  
As Abdul is a leader of his team he should organize and direct, communicate, and motivate his team members. A team leader has many responsibilities to require, he must engage with his team members all the time, he must arrange rules and regular meetings, guidelines, feedback on time so his team focuses more on their task.
Abdul also can suggest a creative director for his team. Because creative director always uniquely supports their team. They introduce more creativity into their work and maintain their energy to achieve their goals. They always work in different methods to maintain their group focus and hard work. More often it happens in organizations when ideas do not work to process and achieve their aim. The creative director has the role to introduce any other idea or plan to obtain the possibility of achievement.
Abdul must help his team members for taking any decisions. He should guide and manage his team to figure together and achieve their task. Sometimes a leader can be the facilitator and has the right to take the decision.  Sometimes team members do not work confidently they need someone to coach them. A coach can take responsibility when a member needs one-to-one support or training. The coach must be more focused, motivate others and develop what actions are needed on time. The coach must lead their team on the correct track and at the proper time. More supportive and understanding to the members.
Members of the team need to participate in meetings and any discussions to understand their jobs. They need to share their concerns, their queries with their leader so they can be answered and proceed in their task. They need to be more professional while performing their jobs for any organization.
Abdul’s team did not meet because of covid restrictions however, Abdul can arrange an online meeting so, every member could join, understand their roles and responsibilities, and be encouraged for their upcoming event. Lack of communication is affecting his project and members are not cooperating well.
Abdul can also use Belbin’s team roles to encourage his members and reorganized his team for their project. It has different supportive roles which, may help him to improve his team’s current situation.



(Belbin, UK 2022)

Impact of effective teamwork on team success
A team can never attain success if they failed to think and act together. Team members should build a secure and trustful environment so, every member can participate confidently. Organizations can develop a healthy environment that encourages interactions, teamwork and focuses on three major and foundational concepts of safety, vulnerability, and purpose. (Coyle, 2018)
As Coyle suggested in his book that for a successful team, they must think about three major things, and safety is the first factor that permits effective teamwork. As a project leader, Abdul must build and maintain a secure environment, so members feel more comfortable and enjoy every activity regarding their project. He should contact every member to perceive the problems they meet. The vulnerable must be addressed and supported first. Any vulnerability should have priority. The third important factor is the purpose of members for any teamwork. Every member must be clear about their purpose. As Abdul found his team members are not supporting each other and not responding on time. For effective teamwork, members need to be supportive and approachable so, they will solve any rising issue on time. Abdul should give each member a clear instruction of his or her role and be restricted with time management. His team members need strong communication so they can start working together. For effective teamwork members need to discuss and contact each other not only the leader. Members who lesson and maintain their conversation as a professional and contribute equally can give effective teamwork. Effective communication is the most important part of an effective team. The team cannot achieve success if they fail to communicate and connect. (Leonard, 2004).
Abdul is struggling with his team members because most of them are not taking their responsibilities seriously, so Abdul needs to act by arranging an immediate plan. Contacting each member, and collecting his report of their work, giving them feedback so they all know what steps they must take to finish their task on time.
The project management system is helpful because this may allow all members to show and share their progress providing their work to Abdul, so he knows where the project is standing. How far is the deadline and how can they reach their goal. It also enables him to find who is the reason for delays and what changes need to be taken. (Carpenter, 2020)


Barriers to effective teamwork in this scenario
The main barrier of teamwork during this scenario is communication as there are 18 members and due to covid restrictions, they have not been able to meet at least once for their project. Lack of communication, no eye contact, and no physical meeting can have an enormous impact on teamwork. 
The second thing is many people working together in a team cannot meet the expectations. Abdul has 18 members, and they have alternative ways of doing their work for this project. Some might have done their job thoroughly, but some irresponsible members did not respond and support each other, which is causing delay and forcing a few members to make resign.
If team members do not communicate and collaborate, they cannot share their thoughts, ideas, opinions, they cannot express their feeling and without meeting they will not be able to understand and express any achievement or disappointment.
Sometimes these barriers can be environmental not only because of people (RANI, 2016), as Abdul s team has a lack of communication due to covid restrictions, so this is affecting their communication and interaction with each other. Abdul must suggest any solution and build an environment where members feel safe and trust each other. They should respect and interact in any way so; they feel confident to work effectively as a team.  
They should apply problem-solving and decision-making strategies. As one of the members failed to attend the important meeting with the local MP which occur a significant delay in the exceeding project. This is often the result of irresponsibility towards a task or emotional communication barrier. 
Language barriers affect team members to communicate and connect well. Abdul’s team has many barriers that cause disturbance amongst them and delay their project. As his team members are more people and he finds it hard to connect them. So, he can change his team into small teams and his project into small tasks and assign each task to its team and supply them a deadline, so that they work together to end it by date. Once he realized that his team members started working together and their project has progressed, then he should give them feedback, so members get motivation and desirous to participate well. (DEBARA, 2021)
           
Conclusion
Considering all the models, types of roles, and impacts of effective teamwork, this can be evaluated that teamwork is the powerful connection and process to attain success for any project. Positive communication is the ladder for any achievement, but the steps need to be taken as a team. Every team needs an approachable and understanding leader to guide and support his or her team at any moment of struggle. Facing barriers is the challenging part of any task, the key to handling it is giving the chance of speaking and listen and understand each other. Respect and trust are the strongest factors of an effective team and teamwork.
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