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The global business environment is defined as many sovereign nations located outside of the organization's home environment that influence how the corporation makes resource allocation decisions. 
The goal of this research is to conduct a critical analysis of the internal and external business environments of Ford Motor Company.
The headquarters of Ford Motor Company is in the Detroit suburb of Dearborn, Michigan, where the company was founded in 1903. The firm was formed by Henry Ford on June 16th, 1993, and incorporated on the same day. It was one of the earliest American companies to produce automobiles (Agusdinata et al., 2018). It is now the UK's second-largest car manufacturer. Several of the company's goods are branded Ford. Some of its premium vehicles are Lincoln. Automobiles and trucks are produced by the firm. Customers include businessmen, professional racers, and families of all sizes. As the premier source of high-quality vehicles at affordable pricing. Rather of focusing on Ford's strengths, today's marketplace forces the corporation to focus on consumer needs.
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Global environmental changes impact Ford Motor Company's operations. This corporation is still under pressure due to rising competition in the US automobile industry and the removal of trade restrictions. Globally, countries are seeking to relax import barriers and allow automakers to set up shop in their own countries. Ford now faces competition from Toyota, Honda, Volkswagen, and others. Political, economic, social, legal, economic, and technical challenges all have an impact on an organization's operations. Their unpredictable nature has a huge impact on business operations, while organisations can adjust to minimise the effects. Regardless of external forces, the corporation must respond strategically. Ford, a top-five global automaker, guarantees its PESTLE analysis. These worries will substantially impact Ford's future growth.
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According to Ford Motor Firm’s strategy, there are several dangers and opportunities that a company might face. By looking at how outside forces affects the company’s microenvironment, it is possible to identify these issues and possibilities through a PESTLE study. Ford’s PESTLE assessment is as follows: 
· Political Factors
Ford Motor Company has both possibilities and risks in today’s global political climate. The US government’s efforts to remain on top of technical advancements and maintain favourable economic conditions make it possible for the car sector to take advantage of the government’s incentives. Trade agreements may allow the corporation to grow its operations into new markets worldwide. Governments in places like South America and Asia have a greater need for automobiles. Market capitalisations in foreign markets are expected to expand with technological and economic improvement (Ijoui, Emmerick, and Ceyp, 2019). In the event of political upheaval, like in the case of Brexit, Ford Motor Company suffers significantly in terms of revenue. There will be significant losses to the UK’s free trade agreements with other European nations if it opts for a “hard” Brexit. Because of this, import/export duties go up, demand drops, and there are delays at the UK border.
· Economic Factors
Sales of automobiles throughout the world have seen a dip recently. Ford has a more significant market share in the United States. Not only developed nations that have been hit hard by the recent car-buying slump. There is a very high probability that current global economic downturns will lead to another recession. The worth of the dollar, for example, is steadily increasing. This means that foreign customers of Ford will have to pay extra in their currency for a Ford vehicle (Bunkley, 2013). Some of the newest companies in the Asian car sector may still look for dependable and affordable vehicles.
· Social Factors
Automobile buyers have an array of options available to them these days. Competition is fierce, and the market appears to be nearing saturation. As a result, Ford may have difficulty connecting with potential customers. However, it is worth mentioning that there may be room for growth in the electric and hybrid car categories. Ford is taking advantage of the increasing worldwide demand for these vehicles by developing new models in the same class. When it comes to environmentally friendly, fuel-efficient automobiles, Ford has the opportunity to become the dominant player in the industry.

· Technological Factors
People today are becoming more technologically sophisticated and demand automobiles that have the most up-to-date technology, such as cameras and automated window controls. Ford has been embracing and incorporating the latest technologies into its automobiles. Ford Motor Company’s natural ecological scanning allows the company to save a significant amount of money through new product deliveries, a 50% decrease in cycle changeovers, and waste reduction. The use of robots to weld and collect the vehicle’s metal body for stamping and gathering is one of the mechanical modifications taking place in the company, including the 400 from the venture (Yi, 2014). Since the firm’s recognition as an award-winning company has strengthened its brand, the company’s competitiveness has risen.
· Legal Factors
Ford’s development and expansion are influenced by several variables, including environmental legislation, labour laws, and intellectual property rights. Ford must comply with specific requirements to guarantee a safe working environment and a superior product design.
· Environmental Factors
Eco-friendly automobiles, such as electric and hybrid vehicles, are increasingly in demand around the globe. Most in demand are low-emission, low-impact automobiles. They pose no threat to the environment. Ford has taken a significant stride forward with the Focus Electric and Fusion Hybrid in worldwide markets. In the wake of climate change, Ford has a huge opportunity. To aid the environment, the firm is taking advantage of low-carbon developments. Another possibility for Ford is to provide alternative fuel products, which would help car firms deal with the impact of declining oil reserves. Ford must consequently focus on product innovation to enhance its performance in light of environmental variables identified by the PESTLE research.
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· Strengths
The Ford Motor Company’s strong brand image is one of its strengths. Because the corporation is large and one of the world’s top vehicle manufacturers, it has a strong brand image emphasising product attractiveness and customer loyalty. It is one of the oldest American corporations with a global reputation. Everyone is familiar with Ford and can recognise the company’s emblem. Ford also boasts the most consumer loyalty of any brand, with more repeat customers. Ford has developed a strong brand image, which helps the corporation maintain its position as one of the most well-known vehicle dealers.

· Weaknesses
The Ford Motor Company’s product quality is one of its flaws. Despite its robust brand image, everyone can agree that its items are of poor quality. Its quality is inferior to that of competitors like Honda and Subaru. Ford used to make excellent cars and was one of the most dependable brands in the country, but in comparison to other brands, its quality has deteriorated. People have lost faith in Ford, and they are more likely to examine alternative brands before deciding on Ford. Ford’s product quality has declined in recent years, and the corporation has suffered. 
· Opportunities
One of the company’s advantages is that it has grown and expanded in the market. It develops new goods to meet new market demands, such as fuel-efficient automobiles. It is also expanding its dealership network throughout the United States and enhancing its marketing. These expansions allow the company to stay afloat and compete with other vehicle dealerships. Ford continues to thrive in the market, contributing to its status as a well-known company.
· Threats
Competition from around the world is a threat to the company. Because there are so many brands worldwide, the automobile industry is a competitive market. Since many vehicle companies produce comparable products, it is difficult for Ford Company to differentiate itself from the competition. It has been challenging to stay competitive as Ford’s product quality has deteriorated.

[bookmark: _Toc101794962][bookmark: _Toc101972854]Value Chain
The value chain of Ford Motor Company comprises a large number of interconnected parts. Two of the most critical components are the planning and design of the product. The company offers a brand-new approach to the car. For their part, management should create energy-efficient automobiles that appeal to a broad spectrum of customers. Customers are more concerned about the rising cost of gasoline; thus, this strategy is essential (Ford Motor Company, 2012). This business’s expertise and financial resources are critical for introducing ground-breaking products. However, this technique might be effective if a corporation reduces its production costs and enhances its quality control processes. The company’s products may become more appealing to customers, and they may become more loyal due to this strategy. This is a critical first step for the company. Furthermore, this company might add value by focusing on its brand identity. Because Ford Motor Company has been around for more than a century, they need to stress this fact to the public. 
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With Porter’s Five Forces model, Ford Motor Company must assess the market competition and place itself at the top of the automotive sector. Five Forces analysis is a method for evaluating the competitiveness of markets (Gamayanto, 2014). Porter’s model is used to determine the level of competition and how to make money in the business using this model based on industrial organisation economics. Five components each have varying degrees of strength. The following is an examination of Ford’s five forces:
· Competitive Rivalry
Existing automakers are putting Ford to the test. Toyota, Tesla, and BMW are major competitors of Ford Motor Company because to their aggressive innovation. In order to increase or maintain market share, competitors keep the firm on its heels. Honda, Volkswagen, Toyota, and Nissan are the company's main competitors. Ford is motivated to defeat its competitors. Ford is one of the oldest automakers. To compete, it may have to incorporate autonomous driving technologies. The Ford Motor Company’s well-known name is one of its many assets (Hombach et al., 2019). In the auto sector, brand recognition is vital. The company's brand makes people trust its products. As a result, lesser-known brands may provide inferior products. Its well-known name gives Ford an edge over competitors. Long-term use has increased people's confidence in cars. So they are still the superior alternative.
· Bargaining Power of Customers
Today's successful firms prioritise their customers' requirements. Purchasers' bargaining power has grown in recent years. This trend is rising due to the abundance of information. Automakers advertise and educate consumers on the advantages of buying from certain manufacturers. The plethora of information has given buyers more options. Buyers thoroughly research vehicles before making a final decision. It's only natural that potential customers flock towards a company whose product is well favoured. Assuming they're doing something right if everyone enjoys it. To remain competitive, Ford must invest heavily in marketing and customer service.
· Bargaining Power of Suppliers
Suppliers in the automotive sector have little negotiating strength. Most of the suppliers are in tiny groups, and they are spread out worldwide. As a result of Ford Motors’ global supply chain, the company’s suppliers enjoy a significant yet limited negotiating strength. Due to their lesser stature relative to Ford Motor Firm, suppliers have little financial influence on the company. A strong brand image, worldwide presence, and innovation outweigh the negotiating strength of suppliers for Ford.
· Threat of Substitutes 
In the vehicle sector, there are many rivalries. Consumers have so many alternative options based on their budget that might contribute. For Ford to stand out in the market, it must provide economical, durable, and stylish automobiles. Since its brand image is an attractive one, it has contributed significantly to its ability to gain and retain consumers (Miller, 2015). Furthermore, the Ford emblem is quite well-known, making it even more popular. The car industry’s fierce competition poses a little danger, but buyers now have many options to choose from. As a result, Ford is under pressure to keep up with the latest technical developments to maintain its position as the market leader. 
· The Threat of New Entrants
As a result of the established nature of the automobile business and the fact that new entrants have a very narrow window of opportunity, the most well-known brands must remain competitive and aggressive in their pursuit of market penetration and improved innovations. To develop a brand in an already highly competitive industry, each new competitor must invest billions of dollars (Wilkins and Hill, 2011). To compete with a corporation like Ford, a new entrant must also make significant investments in sales and marketing, technical advancements, and human capital acquisition. There is a modest danger from new brands, but it is not even a threat for Ford Motor Company.


[bookmark: _Toc101794964][bookmark: _Toc101972856]Conclusion
Ford Motor Company’s ability to adjust to changes is exceptionally sluggish. This proves that the corporation has yet to adopt autonomous driving technologies. Its brand cars still have a large percentage of their units equipped with a manual transmission. Change is inevitable, which suggests that a company’s competitiveness in the sector may be at risk. By actively engaging with its suppliers, Ford aims to establish long-term relationships. Additionally, it allows them to express the importance of human rights, working conditions, and environmental sustainability to our suppliers while ensuring that their management structures are in place to mitigate any risks and ensure consistent supply. Despite all the difficulties, Ford Motor Company is still the finest in the business and one of the most popular car manufacturers in the United Kingdom.
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