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1.0. [bookmark: _Toc522475995][bookmark: _Hlk522476509][bookmark: _Hlk522476763]Introduction
[bookmark: _Hlk522475293]Development is a way of growing and maturing in all self-elements, within all individual’s lifecycle, it is imperative, to think critically in the role of all employee within the workforce. However, according to (Thompson, 1997) the strategy for developing, individual’s self-development is to research, learn, and then to implement it into self and the organisation.  Development is a process, that will assist to meet personal objectives and the organisational goals. The organisation that is chosen to discuss for this assignment, is about the Halifax bank, and to provide a realistic insight of an employees and customers beliefs, attitude, values system, culture and the norms of the Halifax bank. This report will give an attempted insight of how the workplace critical thinking works, and how logic is used within the workplace. However, the attention and understanding are to identify, beliefs, attitude, values system, management theories, and critical thinking. The points that will be covered in this reports discussion are, the basic principles of logic, and to examine the Use of logic, along with establishing causal relationships. Including the skills in presenting rational arguments and debating points of view, and the values and the purpose of reflection in supporting learning. In addition to grasp an insight of how emotions, values and beliefs affect rational disclosures. besides the use of techniques for comparing and evaluating alternative propositions critically, and to investigate the knowledge of Inductive and deductive reasoning. Furthermore, to also analyse the theories of management such as Human Relations, Scientific Management, Contingency Theory, Systems Theory, Bureaucratic Management, Significance of beliefs, attitudes and value systems, culture and norms. Also, to simply know how these management theory’s, and tools shape and form a human behaviour. Halifax bank was founded in (1852), it is also the UK’s largest lending provider for mortgages. It has also grown within the last decades and is a well-known established business for over one hundred and sixty years. besides providing the best mortgages in the UK, Halifax bank provides personal banking such as bank accounts, savings accounts, tax free savings, credit card, loans, car finance, insurances, and shear dealing. Also, the business is well known for providing service excellence across the board within the United Kingdom. Halifax bank also use these tools of management theory’s in connection to beliefs, attitude, values, culture and norms. 








1.1. [bookmark: _Toc522475996]Basic principles of logic

George Boole, developed Boolean logic in the mid (1800’s). it was designed to mapped unexpected things such as bits and bytes together. Logic is an analysation between right and wrong. In addition to understand good debates or bad debates, with evidence and unproven facts. However, critically thinking will also assist in minimising mistakes. As stated by, (PITOWSKY, 1994) Boole’s organic conditions are the connection to a proposed element of logic. There are three significant rules of logic, the first is the contradiction, the second is excluded middle, the third is the principle of identity. For example, Contradiction is a combination of ideas and statements. The excluded middle is either true or false and the third is truth-value, the principle of identity is to state that each element is identical with itself. On the contrary, basic logic is used in many ways, it is also a systematic analysis of principles and a quality judgment. In fact, it is a logical declaration of beliefs and prove of statement. The meaning of logical thinking is a also a process to critically think of one idea to another. In the opinion of, (Herrick, 2018) from the beginning of existence all human beings think logically and illogically. the laws of logic are a great guide to evaluating, reasoning, analysing, problem solving, decision making, creativity, openness and strategic thinking. The main core of critical thinking is to evaluate a situation and to understand through beliefs, attitude, values and emotions. For example, Beliefs is based on something that is true or it exists without proof. According to (Ajzen, 1977) attitude and behaviour consist with targets, context, and time element. Attitude is a settle way of demonstrating an internal intuition and values denote the importance of worth or the usefulness of something. Through beliefs attitude and values, all human’s beings develop emotions, which are happiness, love, fear, anger or hatred. As specified by, (University, 2016) all human beings have a complex brain and uses the simple mathematical logic. The primary principles for how billions of neurons assemble and join in a straight line, to producing knowledge in addition, to analyse and generalize, to form an internal conclusion. Based on, (Sowa, 2001) the oldest argument is the exist of the way people perceive things, thinks and talks about things that exist. As little as a three-years-old child develops, the capability to critically think, learn, imagine and creating ideas that are more advance then Morden technology today. As technology was created and develop by human beings as a systematic support mechanism to assist humanity. For example, as a colleague of the Halifax bank, all colleagues are in tuned everyday with the basic principle of logical thinking. In addition to apply, perform and demonstrated in each element of aspect, of the individual roles and responsibilities, and in harmony with the organisations and the customers expectation. When serving our customers and having quality conversations, it is down to the colleagues to read the customer and apply critical analysis to satisfy the appetite of the customers. Colleagues also include and adopt the organisations, transactional, groups values and behaviours.



1.2. [bookmark: _Toc522475997][bookmark: _Hlk522476878]Use of logic to establish casual relationships. 

The use of logic is a significant tool to establish casual relationships, in addition to develop and underpin accurate knowledge, also to engage with all types of individual stakeholders, the organisations and the also customers’ expectations. According to (ABBY KING, 2002) the use of logic and physical methodology involvement, is a process and a systematic mechanism for activities to be examined. However, thinking about what individuals wants, and needs is a logical mathematical sum. Casual relationships are developed through using interpersonal skills to interact with others on an informal and formal corporate platform. This will assist the colleague’s performance in getting the job done effectively, and to prerequisite in most positions of the business. Reported by (Allison Kay, 2014) interpersonal skills is practice through listening skills during conversations, with understanding and to appreciate all colleague’s ideas, with smiling and demonstrating excellent attitude and behaviour. In accordance to produce and sustain a positive atmosphere within the working environment. The uses of logic to establish a causal relationship is also based on hard facts and mostly soft facts, which can be established through mentoring, leadership, communication, problem solving, negotiation, empathy and teamwork.  Establishing Casual relationships is also through understanding individual’s personality and to identify common grounds tailored to the individual. According to (Rita, 2016) the key methods to establish logical casual relationships are though teaching, communicating, finding a common ground, verbal and non-verbal, coordination, private and public. For example, working in a team at the Halifax bank, alongside regulated specialist and Individual departments, across the board, can sometimes be hard to build and sustain casual relationships. Because the interaction with the specialist and the different department is minimal, compared to the everyday interaction with colleagues in the same team. Imagine how daunting it is as a new line manager to join a team of twenty people, which the manager knows nothing about. The first things a director will do is to observe the current day to day processes and to understand the norms before implementing new ideas. Managers also have an important job in setting the agenda and purpose each day. Managers must critically motivate all colleagues within the team, using self-initiative and basic logic before delegating specific jobs. Leaders must also must find a common ground in addition to listen and value the colleagues and customers. Halifax bank is also a logical mathematical business that require critical thinking always, especially with the customers, as every situation or issues are different.






1.3. Skills for rational and debating points of view. 

Rational arguments are information shared between one person to another with facts and unproven beliefs. Which can be referred to as primary data and secondary data. As stated by, (Wolf, 2016) primary data is new and truthful information based on interviews, surveys and direct focus within groups. Secondary data is information collected by others, government statistics, trade publications, market research, online websites and industry association. When presenting arguments, the main element involved is logic, whereas without logic nothing will make adequate sense. In the opinion of, (Erstad, 2018) the skills in presenting rational arguments are to identify the problem and to critically think how to resolve the issue, and factors that can influence a situation. It’s always good to research the full fact and the evidence independently to verify, in addition to establish and evaluate both sides of the argument, to also conclude a rational judgement. Debating points of primary data and secondary data that gives information and statements, In opposing confliction between opposite parties within a governmental institute formation. A debating point of view is to understand, multiple sides of the argument, with the full facts and an eye for seeing all individuals point of views. Based on, (Contributor, 2012) the three qualities of a great debater firstly, is to always, hold your composure no matter how heated or emotional the debate gets, remain calm and collected always, as this will make the individuals look strong and confident. Secondly, to educate and know in depth information about the subject, and knowing how to answer the question, of the audience sufficiently with accurate information, that’s also satisfy the appetite of the audience. Thirdly, know how to present self-presence within individuals attitude, behaviour and body language as this will certainly impact on how the audience views and believes the speaker, as first impressions account always. For example, the colleagues at the Halifax bank, have rational debates on a day to day bases, especially when educating customers about their banking needs. As well as, to demonstrate in how to manage and conduct their accounts in a gentle and settle way, rational debates occur especially when the customer does not understand the products and services provided. Sometimes customer create arguments, leading to complaints, when customers receive a letter or text message. Regarding their overdraft fees, especially when the customer is unaware, which courses them to have a debate with the colleagues.







1.4. Value and of supporting learning.

Workplace values work towards the organisations purpose in structure, trust and problem solving. The purpose of a value declaration is a statement with business core beliefs, attitudes, value systems. In addition of developing critical thinking and management theories. Organisational values are important as it also assist with the business growth, development and the sustainability’s within the business expectations. Values are also the reflection of the organisations purpose and satisfaction in delivering, collaboratively and collectively business and customer’s needs. According to (Kenny, 2014) organisation values are the methodology, that assist to predict and project the future core business culture and desires. In relations to emphasize the productivity to motivate and inspire colleagues to conduct and contribute businesses transactional core beliefs. Also, to collectively make an impact in customers the business and colleagues lifecycles. in addition to also support colleagues learning is to reflect on business values and purpose, as all colleagues have different learning styles. But still must adopt the organisation transactional structure and business goals. According to (Kapur, 2017) Honey and Mumford theory, which is one of the most popular learning styles known globally and it is also divided into four types of individual characteristics. The first learning style is called an activist which are people that learn through trial and error also to do experiment in addition to physically understand the nature of the job. The second learning style is called a Reflector and these kinds of people learn through observing, being coached and briefed, they also like to reflect on what they have analysed. The third learning style is called theorist, these types of people need to fully understand, the concept inside and outside, to be able to deliver a conclusion before performing. Finally, the forth learning style is called a pragmatist, and these types of learners just dives in the deep end, with practicing and demonstrating gained skills learned. Also, to develop a critical knowledge, in line with business exception, and to deliver what is required promptly. According to (Val M. Kinjerski, 2004) it’s always good to find common grounds with all colleagues to build and establish a relationship. Furthermore, not knowing much about your colleagues can also lack in understanding the individual’s spiritual development. For example, as a manager at the Halifax bank, it is critical to understand all employee’s characteristics and to also find a common ground. Individual learnings styles can also be detrimental to the organisation, especially if employing the wrong kind of people can result in loss of profits, a bad name for the company and poor customer services. Knowing all employees will help the manager to assist individuals to maximise profits and values, in keeping all colleagues motivated. And to, support and encourage colleague’s innovation to success.




1.5. [bookmark: _Hlk522477004]Emotions, values and beliefs affect rational discolours.

Emotions are the first thing to be developed within the brain, and things that happens in the individual’s lifecycle can trigger the emotional sense’s. Which can lead to a vigorous feeling of happiness, pleasure, anger, fear, sadness and other positive or negative feelings which are linked to the amygdala. According to (Bailey, 2018) amygdala is like an almond-shape mass of matter within the deep part of the brain which forms a limbic system structure of feeling’s. Based on beliefs, attitudes, value, and the start of developing critical thinking, through using management theories, to make a rational disclosure. (Alexy, 2009) has stated that humans discover the influential theory, in analysing the nature of argumentation, in addition to practical reasoning. As reasoning will provide evidence and assist in a rational disclosure. Based on reason of logic and the action of making a declaration, of primary and secondary data known. Stated by (Pankratova, 2002) creating and producing fundamental directions, of analysing the new and old technical capabilities, will influence formal rational disclosure. As mention by (AdrianFurnham, 1987) there are work related beliefs within ethics, leisure, social and Marxist beliefs. These beliefs are both linked to terminal and instrumental values. For example, as an employee of the Halifax bank, colleagues can experience ups and downs within the workforce and in their personal life’s. when going through issues there is also an emotional systematic link, that develops individual’s beliefs and Values. this also determined, their attitude and behaviour when delivering customer services. Colleagues personal values and beliefs can also effect making rational disclosure to whatever the situation is, which can formally affect the organisations core goal. It’s important to know how to maintain individual’s emotions, through training, coaching and verbal encouragement, especially when demonstrating how to deliver excellent customer services. By engaging with all colleagues and the customers, to also, illustrate and uphold professionalism when delivering quality customer services. 









1.6. [bookmark: _Hlk522477056]Comparing Management Techniques. 

There are different types of management techniques, that are used within most organisations. As specified by (Spacey, 2018) management are the people that are in control as they must lead, direct and demonstrate the organisations core accountabilities, in providing quality services. The first is the basic of behavioural management techniques, according to (Luthans, 1991) there are six types of measurements which defines quality process such as, greeting, eye contact, empathy, time management, assisting customers in finding their desired needs also individual’s recognition and values. The second management techniques are to transfer and develop individuals through coaching, to improve individual’s employee’s performances. as stated by (Arzu İşeri‐Say, 2008), the adoption of management transactional techniques, maximises colleague performances, within business expectation and based on customer demands. As stated by (Aslund, 2015) its always good to give the customer excellent experience. Management are driven by customer’s needs, opportunity, interests and customer demands. As these process influence customer values. most of the management theories and the methodologies have similarity’s in structure and organisational set goals. The difference between the management techniques is the individual tools that managers uses within the business expectation. As all business have different desire goals to achieve, and to use existing gained skills, as well as, implementing creative ideas in a variety of techniques will help management to be more vigorous within the business concept. For example, as a manager at the Halifax bank, quality management techniques must be displayed always. Especially, to illustrate and demonstrate set quality examples, to colleagues and to assist customer’s needs. However, Management uses quality process to consist with leadership, customer focus, decision making, customer services, improvement within colleague performances and creating new ideas. Managers also refer to a top down logic or bottoms up logic through observing colleague performances, their purpose and accountabilities. According to (George Christopher Banks, 2016) top-down is the gentle alternative method. Bottoms-up is a formal way of applying everyday tasks









1.7. [bookmark: _Hlk522477118]Theories of management 

Management is the art of intelligence and practical methodical structure, mixed with beliefs, attitude, values and behaviours. Also, the increasing of the quality services and the productivity standers within the workplace. According to (Denning, 2013) management is important whether it’s for the better or worse. With no managers to guide and leadership there would be no span of control. Which could also lead and impact the organisation to a diplomatic environment. Management theories are leadership methods, that are used to direct and control, within the movement internally across all departments of the organisation. There is also a variety of techniques that are used, depending on the type and size of the organisation. Quantitative and quality management theory, is known as a scientific mathematical approach. That is based on methods for measuring the organisations critical factors. Reported by, (Cruz, 2014) in world war two (1930-1945) all type of established scientists formed together to resolve military issues. Quantitative management theories processes are to improve decision outcomes. There are three main method that was used, which are operations management, management information system and management science. Management uses these procedures to plan and control complex problems and to critically think through using mathematical solutions, and basic models to solve problems. There is a systematic management theory which is a more Morden way to organise corporate external and internal situations. As explained by, (David Tranfield, 2003) a systematic review is also a method, used to gain understanding of the means of the organisation, and to review the business strategy’s, processes and procedures. According to (Margerison, 1982) there is a high demands and investment in developing management critical existence to maximise the economy sustainability’s. Managers are designed to improve the performance of the business, practice and build individual strengths, knowledge and to impower colleagues. also, to clarify, and develop a scientific calculated insight of predicted profit margins. However, its impel for mangers to encourage and motivate all colleagues for a positive change. With a contingency approach through quality and effective management skills to keep a balance within the business expectation. According to (Webseite, 2017) most human beings beliefs creating management theories is a good way to maximise opportunity’s. for example, in my managerial role, the fundamental goal is to provide colleagues with tools, and a deeper insight to explore, creativity in their developments to pursue desired career opportunities for individual colleagues. The understanding of bureaucratic management, is to know how government and macro organisations work. It can also contribute to social security help and working with large business. Bureaucratic management theory also works hand in hand with the hierarchy structure of the organisation, and assist by law and procedures to influence, making a judgment within professional settings. For examples, at the Halifax bank managers measure the day to day through, customer ratio, profits margin, customer-feedback, customer-services, marketing and competitions with other providers, and within the individual departments of the organisation. Manager also think its essential to deliver competency, knowledge and critical strategic thinking based on a systematic human belief, attitude and values.
1.8. [bookmark: _Hlk522218383]Significance of beliefs, attitudes and value systems

[bookmark: _GoBack][bookmark: _Hlk522477206]The Significance of Beliefs, attitude and values methodology, is developed through human interactions and experience. Which reflects on the individual’s behaviour and attitude. It also can shape the way individuals critically think, perform and a sense of sustainment in professionalism, knowledge and wisdom. Beliefs, attitude and values is an organic, natural element and have power in individual’s future development and growth. According to (Kumar, 2018) through interaction and life skills experiences ‘likes’ are the people who has the same interests, values and beliefs, especially, to build successful relationships. For example, working with a diverse team within the Halifax bank, assist with understanding the different types of ethnic background and cultures. Through conversation, actions and behaviours most colleagues have similar belief’s, attitude and values, which can be easily transferable and adaptable to any organisations. Some colleagues put a barrier up to protect their beliefs. The importance of displaying quality attitude, assist with future opportunity. according to (Charles k. Ayo, 2016) having the right attitude will help influence and maximise customer future goals, and in a productive way. in addition, for colleagues to also feel a sense of satisfaction and self-accomplishment in providing the customer’s demands. For example, being around a variety of different types of people, within the workplace and seeing the same colleagues, five days a week, can also be overwhelming at times. Sometimes people that spend too much time with each other, could also course their cultural, beliefs and values to clash, as not everyone, shears the same beliefs and values system. Beliefs will shape the way how a person thinks, even if its unproven, attitude is a settle way of critically thinking, about how an individual’s project their self’s in a formal or informal setting. Value is the importance to what someone thinks and treasures. Adapting all three elements will shape the human behaviour, it also depends on individual’s emotions and seasons throughout their lifecycles. developing a sustainable future of success is down to the individual to ensure the right mental state of beliefs, attitude and values system. As this will enable all three elements to work collectively together to succeed and sustain future goals. According to (Ruchi Trehan, 2014) individuals attitude influences the perception of an individual views, also to examine and grasps information about the different types of people. attitude is the attributes of people as attitude is nothing without the concept of a human qualities that configurates, rational analysation or statistical proof. 






1.9. Relationship between Beliefs, Attitudes, Value Systems, Culture and Norms. 
Culture is the art of individuals spiritual understanding and an internal intuition of feelings. It’s also an organic natural vision of life, it is the transmission of beliefs or custom. Attitude is a settled approached of feelings and values is also a substitute for culture leading to normality. There are many people that still follow tradition in society present today, there’s also people that don’t have beliefs in anything, faith or anyone. the individuals that don’t beliefs in anything are referred to as atheist. According to (millions, 2015) an atheist is a person that does not believe in Yahushua, or in, other words, the Alpha and Omega. Then you have the kind of people that are not quite sure of what is truth or false, these people are referred to as agnostic. Perhaps, due to human’s individual upbringing, which can also be looked at as culture which still transfers into an unidentified belief. According to (Metha, 2015) the statistics, shown on the chart is secondary data, based on twenty countries, out of one hundred and nitty five countries in the world. Sixty three percent of the world’s population are religious believers, twenty two percent are not a religious people. eleven percent of the population are convinced atheist, and the four percent are unsure until proven. There is also a clustered Colum cart added to the appendix with the percentage and the selected countries. people are slowly letting go of their faith and traditions in addition to adopt the worldly surrounding of mixed integrations of cultures, beliefs, attitude values and norms. For example, working in a team of fifteen colleagues, and there are fifteen different beliefs, cultures, attitudes, values system and norms, can sometime be hard to educate individuals colleagues about the understanding of self-beliefs, it can also create conflict and ignorance. The relationship between Beliefs, culture, attitude, values system and norms is a dimensional form, reflecting of an individual behaviour and first impressions. As explained by, (Sun Mi Park, 2011) when making an 3D garment the process is to develop it and use a 3D method scan data tailored to suite the individuals body size. This methodology can also be easily transformed, in to an individual development plan, to fit the criteria of business expectation. individuals are most commonly measured in three different ways, which represents the characteristic of an individual, through beliefs, attitude and the value system. Some beliefs can stop people from being intimate, but to simply have a platonic relationship. For example, at the Halifax bank, colleagues have an internal judgment of each colleague, and build their relationships with shearing the same beliefs, attitude, values system, culture and norms. It also Identifies who the individual is, and their everyday characteristic. Although colleagues have their own views of life and traditions. They also must adopt the organisations overall behaviour.




 
1.10. Conclusions 
This report is aimed to give an attempted insight about developing and understating, the individual’s critical thinking within the workplace, and how critical thinking works. The points that has been covered in this report are the basic principles of logic, the understanding of the Use of logic to establish casual relationships. The skills in presenting rational arguments and debating points of view. Value and purpose of reflection in supporting learning. How emotions, values and beliefs affect rational disclosures. The techniques for comparing and evaluating alternative propositions critically. Inductive and deductive reasoning, and the theories of management. Such as Human Relations, Scientific Management, Contingency Theory, Systems Theory, Bureaucratic Management. Significance of beliefs, attitudes and value systems. In addition to understand the significance of beliefs, attitudes and value systems, culture and norms, In shaping human being’s behaviour. The business that was chosen and the examples given, in this report was based on the Halifax bank. 
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Appendix 

(Metha, 2015)	




Worlds Population is Religious

A RELIGIOUS PERSON 	TOTAL	THAILAND 	ARMENIA	BANGLADESH	GEORGIA 	MOROCCO	FUI	SOUTH AFRICA	ALGERIA	KENYA	MACEDONIA 	GERMANY	VIETNAM	ISRAEL	UK	HONG KONG	NETHERLANDS	CZECH REPUBLIC	SWEEDEN	JAPAN	CHINA	0.63	0.94	0.93	0.93	0.93	0.93	0.92	0.91	0.9	0.89	0.9	0.34	0.34	0.3	0.3	0.26	0.26	0.23	0.19	0.13	7.0000000000000007E-2	NOT A RELIGIOUS PERSON 	TOTAL	THAILAND 	ARMENIA	BANGLADESH	GEORGIA 	MOROCCO	FUI	SOUTH AFRICA	ALGERIA	KENYA	MACEDONIA 	GERMANY	VIETNAM	ISRAEL	UK	HONG KONG	NETHERLANDS	CZECH REPUBLIC	SWEEDEN	JAPAN	CHINA	0.22	0.01	0.03	0.05	0.06	0.04	0.06	0.08	0.08	7.0000000000000007E-2	0.08	0.42	0.41	0.56999999999999995	0.53	0.36	0.51	0.45	0.59	0.31	0.28999999999999998	A CONVINCED ATHEIST	TOTAL	THAILAND 	ARMENIA	BANGLADESH	GEORGIA 	MOROCCO	FUI	SOUTH AFRICA	ALGERIA	KENYA	MACEDONIA 	GERMANY	VIETNAM	ISRAEL	UK	HONG KONG	NETHERLANDS	CZECH REPUBLIC	SWEEDEN	JAPAN	CHINA	0.11	0.01	0.02	0	0.01	0.01	0.01	0	0	0.02	0.02	0.17	0.13	0.08	0.13	0.34	0.15	0.3	0.17	0.31	0.61	DO NOT KNOW / NO RESPONSE	TOTAL	THAILAND 	ARMENIA	BANGLADESH	GEORGIA 	MOROCCO	FUI	SOUTH AFRICA	ALGERIA	KENYA	MACEDONIA 	GERMANY	VIETNAM	ISRAEL	UK	HONG KONG	NETHERLANDS	CZECH REPUBLIC	SWEEDEN	JAPAN	CHINA	0.04	0.03	0.02	0.01	0	0.02	0.01	0	0.01	0.02	0.03	7.0000000000000007E-2	0.12	0.05	0.04	0.04	0.08	0.02	0.06	0.25	0.03	
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