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Introduction
North Pole Adventure Experience is a unique family entertainment event that brings people into Santa’s world and gives a view of Santa’s workshop. Including fun, creativity and an exciting holiday atmosphere, this vibrant themed party is a mix of fun and games, art, and musical performance (Berridge, 2020). It has been chosen for the purpose of being able to entertain families with children from 3 to 12 years, thus offering them a wonderful experience that will make it a holiday season for all. The main reason for choosing this event theme is the snowy weather in the UK in the month of December. The event makes it possible to try Christmas practices by oneself. The families can visit themed zones where children can make toys and paint ornaments or play with them and watch performers dressed as holiday characters like real Santa Claus. This delightful situation makes families develop recreation time together to be spent working on art forms (Bladen et al., 2022).
North Pole Adventure Experience will be held in a large room, such as the Convention centre or in a large family entertainment centre, it will have to be arranged to accommodate large numbers with comfort and safety. The choice of this location is particularly important because it offers enablement factors such as accessibility, safety, and space to meet the need for one or many related activities. This event is designed to turn into one of those cherished family holidays in the community.
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Event Cycle can be described as a process map that defines the steps in organizing and conducting an event. It typically involves of six key stages which involve Initiation, Planning, Implementation, Monitoring, Evaluation, and Closure. This cycle aids in finding out details related to events and organize the stages properly (Altschwager et al., 2024). 
In case of the North Pole Adventure Experience, Beginning of the Event Cycle is when the event initiative is commenced through an investigation of consumer trends looking for an active holiday. This process requires recognizing venues and arranging marketing approaches along with other factors that will guarantee delivery of best vacations (González-Granadillo et al., 2021).
The Implementation stage contains activities, incorporating a comfortable environment for children and the assembly of performers. During the event, Monitoring takes place to measure guest satisfaction and to check that all is well.
After that comes the Evaluation stage where the views of the attendees are taken about the event’s success or tournament performance. Last is the closure phase during which an event is decommissioned, and financial accounts are closed (Horta, 2024). This systematic approach lets the North Pole Adventure Experience not only be fun for the participants but also possible for future experiences as well.
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Itinerary
10:00 AM – Event Opening: Families get to enter, the system plays loud music embracing the holiday mood, and beautiful enhancements greet visitors.
10:30 AM – Santa Workshop Tour: Before entering the house, children are provided with a glimpse of a life-like set-up of a 'Santa's workshop', and they get a chance to assist in demonstrative making of toys followed by a turn in each child making own toy.
11:30 AM – Decoration of ornaments: People then go for ornament decorating and children are allowed to decorate their ornaments for home Christmas ornaments.
12:30 PM – Lunch Break: Holiday meals such as sandwiches, chips, and cooked beans are provided for the attendees to have time and make new friends to share some jokes.
1:30 - Live Performances: The performers will be singing and dancing as fairies and taking photos with Santa Clause.
3:00 PM – Crafting Activities: During the afternoon, there are card-creating cookies designing and other types of crafts and all can join and have a suitable time.
4:30 PM – Final performance and Closing Ceremony: The last event of the day also incorporates families to enjoy the creative presentation, have some fun with the shows of the day, and get some gifts as well.
This itinerary ensures that all participants equally enjoy a wonderful, creative, and carefree day up to the end of the event.
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Aim and Objectives of the Meeting / Event
Aim
To organize an extraordinary holiday event which promotes children and families’ interaction and feeling of community and excitement at the North Pole Adventure Experience facility by performing entertaining and engaging activities and shows.
SMART Objectives
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound



	Increase Attendance
	To reach at least 500 guests who are present throughout the duration of the event.
	Monitor all kinds of tickets available for sale and the number of people attending the event.
	Choosing the specific advertisement approach (social networks, cooperation with local businesses).
	Attracting families improves appeal to the community.
	1 month.



	Enhance Guest Satisfaction
	Get a guest satisfaction rate of not less than 90% as captured in post-event feedback surveys.
	Assessment of survey and feedback.
	Offering captivating tasks and ensuring elevated levels of service delivery.
	Making sure learners are satisfied to attend the class in the future.
	Immediately after the event.



	Generate Revenue
	Target at selling tickets, sponsoring and merchandise to an amount of £25,500.
	Supervising the ticketing revenue, sponsorship, and merchandise.
	Fixing ticket prices at £40 and signing contracts with companies within the area.
	Financial success is conducive to future events.
	Immediately after the event.
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The success of the North Pole Adventure Experience plan focuses on the need to acquire a variety of operational, planning, and marketing competencies.
Operational Skills and Resources
· Event Coordination: It always requires skilled professionals with good project management abilities within event coordinators to capture the complete event cycle (Hancock, 2023). This comprises of developing a calendar/timeline, overseeing the timeline, and guaranteeing everything runs as planned.
· Logistics Management: Coordinators will require professional knowledge to organize venue and equipment, assign locations, and manage a location. This also encompasses the redesigning and staffing of spaces for making art, putting up shows, and stealing food (Mason, 2020).
· Safety and Compliance: Readiness regarding health and safety norms is important. Event managers should abide by the law on matters concerning the assembly of people, and laws regarding hygiene, especially in the preparation of foods for consumption.
Planning Skills and Resources
· Budget Management: Mastery of the principles of controlling the financial resources in an organization is also critical to the development of the event budget (Graham, 2023). It entails issues to do with expenditure, including assessing expenses, handling of suppliers' payments, and revenue.
· Scheduling: Strong organisation ability is required to produce a full timetable of activities, shows, and gaps between them to ensure continuity.
· Vendor Management: It would be important to manage and negotiate relationships with suppliers such as caterers, decorators, and entertainers in a bid to ensure all their services are satisfactory to the event (Larsen, 2020).


Marketing Activities
· Digital Marketing Skills: Facebook and Instagram are two of the most important target resources for sharing information about the event, so it is crucial to have the appropriate level of digital marketing (Broeckerhoff and Galalae, 2022).
· Content Creation: Proficiency in designing texts and graphics will be required to create attractive advertisement materials also in electronic form such as flyers, posts, and releases (Davey et al., 2024).
· Public Relations: It is important to develop effective communication and public relations skills to engage local merchants and media thus increasing visibility and sponsorship.
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Breakdown of Income and Expenditure
	Item
	Estimated Cost (£)
	Estimated Revenue (£)

	Venue Rental
	5,000
	

	Staff Wages
	4,000
	

	Decorations and Set Design
	2,500
	

	Catering
	3,000
	

	Marketing and Promotion
	1,500
	

	Equipment and Supplies
	1,000
	

	Miscellaneous Expenses
	500
	

	Total Costs
	17,500
	

	Ticket Sales (500 tickets @ £40)
	
	20,000

	Sponsorships
	
	3,000

	Merchandise Sales
	
	2,500

	Total Revenue
	
	25,500

	Profit
	
	8,000


Analysis of Costs
Venue Rental (£5,000): This expense includes the hiring of a large, enclosed area, including a convention centre or enclosed family entertainment facility, suitable for winter recreation and shows.
Staff Wages (£4,000): This comprises allowances to event organizers, performers, chefs, receptionists, door attendants and caretakers.
Decorations and Set Design (£2,500): This budget provides for an entertaining factor such as character-projected pillar lighting, fibreglass antlers and inlaid polar bear tree toppers, and the like which appears in photos of the finished set.
Catering (£3,000): Accommodation services will consist of food and beverages during the holidays such as hot cocoa that will be consumed during such festivities.
Marketing and Promotion (£1,500): This cost includes advertising through computerization promotions of the events, and promotions on social media to ensure high family attendance.
Equipment and Supplies (£1,000): Expenditures are provided for the construction of controversial equipment, powering of necessary instruments, construction of material and any other requisites requisite for engagement in joint activities.
Miscellaneous Expenses (£500): This is a reserve for emergencies that are likely to happen in the planning as well as the implementation of the event.
Organisation Funding and Revenue Acquisition
Ticket Sales (£20,000): Income derived from ticket receipts, based on 500 tickets which cost £40 each, proving that there is much business in family-oriented spending during the holiday.
Sponsorships (£3,000): The event may be funded by local businesses that will attract their logos and company information to the festive products and services associated with it.
Merchandise Sales (£2,500): Offering logo products like, holiday souvenirs, and memorabilia, means more sales to boost company income as well as more value added to guests’ experiences.
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Currently, the events industry in the UK is going through several trends and challenges that impact the planning of such events as the North Pole Adventure Experience.
Trends
Sustainability and Eco-friendliness: Globally, there has been a rise in expectations for sustainability within event management, particularly with pending policy changes. This includes the endurance index for sustainability event performance measurements, attendee expectations for items used in an event should be sustainably sourced or green, reduction in waste and carbon offsetting (Gierl, 2021). Introducing the North Pole Adventure Experience into this trend is a way to achieve this by adopting environmentally friendly decorations should also practising proper waste management.
Hybrid Events: The change towards hybrid events that have both live and online components has become popular after the pandemic. Although the North Pole Adventure Experience can also be operated physically, the inclusion of other platforms such as online visits by Santa or the selling of tickets online serves to increase the experience reach (Marshall et al., 2023).
Experience-driven Events: Self-organized events are also getting more popular, which can be explained by the desire of spectators to engage in active work during events rather than follow passive patterns (Mingazova and Gbadamosi, 2022). The concept of the North Pole Adventure experience was based on this concept where direct interaction of families with specific 'holiday' zones and apparatuses was encouraged.
Issues
Economic Uncertainty: Availability now depends on its sensitivity to the current economic factors such as inflation as well as higher cost of living (Bamford et al., 2024). Families are likely to be more particular with their attendance at events therefore meaning that the North Pole Adventure Experience must offer valuable and memorable experiences to highlight the crowds.
Health and Safety Regulations: One must implement safety regulations because of continuing issues that relate to the well-being of the public. Schulenkorf et al., (2024) have stressed the need to protect the guests by adopting sanitation measures and regulating the size of gatherings to produce safe events that guests will find enjoyable.
Concisely, the current trends of sustainability and immersive experiences may be harnessed to make the North Pole Adventure Experience fit the unsettled economic situations and health regulations to thrive appropriately in the event ground of the UK.
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Several situational and cultural contingency factors must be considered when designing the North Pole Adventure Experience. Collectively using SWOT, PESTEL, and SOAR tools, one can analyse the internal core of the event as well as the outside world.
SWOT Analysis
Strengths: The idea that the event is an interactive one can be mentioned as one of the most effective features of such an event. Some of the factors include the Santa's workshop, and crafting areas, where families get to participate physically in activities, they consider seasonal (Rogers and Wynn-Moylan, 2022). Thus, getting value for their money, hence making many trips.
Weaknesses: The high fixed costs of equipment, stage and script, and the wages of cast and crew members are serious issues. Further, the event primarily generates its revenues seasonally, hence relatively restricted income.
Opportunities: Partnerships with local businesses or sponsorships are possible thus decreasing costs and increasing utility for attendees (MURPHY and ANNE, 2022). The event can be hosted at other centres or include virtual tours - that can broaden the reach of the event.
Threats: Some degree of competition could come from the fact that there may be other events appealing to the target demographic during the same period, such as Christmas markets and seasonal festivals (Allen et al., 2022). Also, contingencies such as unfavourable weather may affect the experience especially if the activities to be undertaken are outdoor related.
PESTEL Analysis
Political: Local government policies and restrictions due to permits and eventualities act as key elements of consideration when it comes to planning for the functions (Bamford et al., 2024). Government support during the holidays especially when it comes to organizing and hosting community-friendly events presents a plus.
Economic: High inflation and soaring costs mean that families may not afford to spend as much on other things could be a hindrance (Burnside et al., 2024). This can be balanced by promotions like early bird discounts, or family discounts.
Social: They target the family-oriented segment as people who prefer family activities together with friends and relatives. To achieve that, one must know the social structure of the identified community to ensure maximum attendance.
Technological: Promotion through social sites, online ticket-selling services, and application schedules or maps of events would be in context with technological advancement which will enhance the satisfaction level of the customers (Rogers and Wynn-Moylan, 2022).
Environmental: Other approaches like the use of environmentally friendly ornaments and focal control of waste discharges throughout the occasion will go along with green tendencies that consumers are demanding today.
Legal: It is crucial to meet the set health and safety regulations, especially after the Covid-19 pandemic to prevent legal repercussions and safeguard attendees (Burnside et al., 2024).
SOAR framework
Strengths: The idea for the North Pole Adventure Experience should have a definite potential to establish many clients within the community since it should provide a personalized and exciting adventure. The family event's strategic and distinctive theme sets it apart from other holiday celebrations.
Opportunities: The event can be expanded to different cities, or it can be a travelling show, and these options will increase the audience base (MURPHY and ANNE, 2022). Food with merchandise and themed souvenir items are other sources of revenue for these facilities.
Aspirations: The event may turn into a tradition where people would visit the event every year during the season. Increasing relationships of cooperation with local retailers and sponsors would promote stable development.
Results: The success will be assessed based on ticket sales, more sponsorship initiatives, and the need to develop this event into something that is not just regional (Marshall et al., 2023).
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Hence, it is to conclude that The North Pole Adventure Experience is best described as a holiday event that is designed to depict a special moment of joy that families associate with their holidays. Analyzing the situation analysis with reference to SWOT PESTEL and the SOAR tool, it is possible to identify the strengths and weaknesses of the event and identify the external factors. Stressing community engagement, the need for new, fresh, and unique approaches to marketing and endeavours related to green production and environmentally friendly actions led the event to strive to create family-fun and significant experiences. It also tends to ensure family attendance year after year making the event a part of the seasonal family traditions. This event strategic management guarantees the event's success and sustainability in the competition of the holiday events.
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                             BACKGROUND AND CONTEXT OF THE EVENT        North Pole Adventure Experience is an appealing family - oriented activity which is a public interactive themed event that takes the individuals into the authentic environment of operating in the North Pole for a day like Santa (Hancock, 2023).   The whole concept of this event is set in a snowy environment that offers entertainment, fun learning, and expression that allows families to fully enjoy the spirit of winter holidays (Hervey, 2024).   The proposed focus of the event is to provide a walk - through Christmas experience where kids and adults can experience traditions first - hand. Visitors can go to various themed zones, which include, where children can make toys, and people can also decorate Christmas ornaments.   The event will also include typical Spirit of Christmas performers such as singers wearing holiday costumes, performers pretending to be fairies and a live Santa Clause to take photos with.   The type and nature theme of the event is carnival, which means, it is informal and completely engaging to attract families with children.   The aim is to provide the guests with a special, celebratory atmosphere to have them coming back for more every year, which fosters sustaining event development and company image.
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                                          MARKETING  • North Pole Adventure Experience aims at families, and more specifically children between the ages of 3 to 12. The target group consists of middle - income people in search of entertaining and traditional events to spend time on the end - of - year celebrations with their families (Lindberg and Jensen, 2021). • Since there has been a shift in people looking for interesting events where they are allowed to engage in and produce something that they can hardly do in real life then they are good themes for holidays. It goes without saying that activities children find enjoyable together with their families during Christmas remain the most popular (Robinson, 2023). • Halloween festivity will directly challenge traditional end - of - year activities including the Christmas markets, lighting ceremonies, and Santa photosets with children at malls or amusement parks (Cheung, 2021). • Still, engaging in this event is more profound and consuming than other holiday activities people are used to. Other competitions may be other regional winter festivals, depending on the region of operation (Smith, 2012). • Marketing communication will primarily involve the internet, especially social media, Facebook, and Instagram where families will be targeted with the help of advertisements besides the schools and parenting blogs (Park, 2020). • Time - sensitive sales promotions like birdie specials will help increase traffic, and families' special offers and social media takeovers will help secure more customers' attention. Additional outreach in marketing can be obtained from sponsoring local businesses or toy manufacturing companies (Berndt et al., 2023).          
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                                            SITUATION ANALYSIS           • SWOT Analysis • Strengths • • The event is tailor - made and offers families an out - of - the - ordinary experience. • • High demand during the holiday season (Zhang, 2023). • • The rights for loyal customers and repeat visitors or users. • Weaknesses • • The overhead cost involved in setting up equipment to develop an effective environment (Fox et al., 2014). • • To sustain this high quality, good logistics to manage the flow of material is a must. • Opportunities • • Engagement with local merchants, sponsors and other brands associated with the holiday time. • • Invitation to other cities or as a holiday travelling show (Mills, 2024). • • Potential for more revenues through merchandising and sales of items related to festive seasons. • Threats • • Other competition such as another local or regional holiday event might exist during the same period (O’Toole, 2011). • • Unexpected weather conditions if aspects of the physical environment are used. • • The economic crisis may impact the family's discretionary spending ( Madray , 2020).
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                                        SITUATION ANALYSIS CONTD.  PESTLE Analysis • Politica l: Several rules and policies within local government including event permits, public safety and health are likely to influence event planning and delivery. Events may find an advantage in governmental subsidiaries for tourism and the community within the holiday season (Allen et al., 2022). • Economic: The economic conditions of the society might impact the family’s purchasing power when it comes to event tickets (Rogers et al., 2022). However, the overall consumer traffic is somewhat higher during the holidays, while people spend more money during the holidays and shopping - related events. • Social: The event is inclusive and attracts families that are in search of a good fun event over the holiday season that includes young children (Andrews, 2021). • Technological: A social media campaign will be employed for the promotion of the event. The online ticket sales and a dedicated event application inclusive of maps, schedules and information will be provided and used during the event. Adding aspects such as virtual Santa visits or integration of augmented reality elements will be valuable. • Legal: Adherence to safety and health standards will be essential, especially as regards the virus outbreak ( Madray , 2020). There are always legal professionals who need to prepare legal contracts for the business with vendors, entertainers, and sponsors. • Environmental: Of the various considerations to be made, there are directions that are perfectly acceptable such as the use of environmentally friendly decorations, management of waste during the event, and reasonable lighting, all of which meet the consumers’ need for a green event ( Berridge , 2020). It will be necessary to address the problem of waste disposal and environmental conservation to allow the event to retain a positive image.      


image10.png
N

OPERATIONAL

Operational

The North Pole Adventure Experience is intended to take place that would be suitable for family
entertainment such as an indoor theme park or playground, convention or banquet hall, or a public park
suitable for winter activities and facilities.

Efficiency

« Itis good to choose a populated ideal location where families ensure that MOE can easily promote and
advertise the events. It is advisable to obtain clear information concerning the availability of places for
the reception of performance, especially during the period of high demand during the holidays (Bladen et
al., 2022).

* Appropriate facilities should be spacious enough to design Santa’s workshop, crafting areas, and
theatres, whilst the safety and comfort of the public should be considered.

* Among the staffing requirements, there will be event coordinators, customer service personnel,
entertainers such as representatives that are portraying the Santa Clause, craft instructors and
maintenance staff (Meredith, 2022).

* Each role requires specific skills event coordinating requires project management skills, performers
should have performance experience, and customer service staff needs to have good communication.

* Resource provisions will extend to accommodate food and beverages that can include hot cocoa stands

and holiday foods. Lighting will be very important to ensure that the place has the appropriate mood, and
the availability of parking place for people with families visiting the place (Huddart et al., 2020).
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to guarantee all fun lovers enjoy their time to the maximum (Getz and Page, 2019).
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                                  OPERATIONAL         • The North Pole Adventure Experience is intended to take place that would be suitable for family entertainment such as an indoor theme park or playground, convention or banquet hall, or a public park suitable for winter activities and facilities. • It is good to choose a populated ideal location where families ensure that MOE can easily promote and advertise the events. It is advisable to obtain clear information concerning the availability of places for the reception of performance, especially during the period of high demand during the holidays (Bladen et al., 2022). • Appropriate facilities should be spacious enough to design Santa’s workshop, crafting areas, and theatres, whilst the safety and comfort of the public should be considered. • Among the staffing requirements, there will be event coordinators, customer service personnel, entertainers such as representatives that are portraying the Santa Clause, craft instructors and maintenance staff (Meredith, 2022). • Each role requires specific skills event coordinating requires project management skills, performers should have performance experience, and customer service staff needs to have good communication. • Resource provisions will extend to accommodate food and beverages that can include hot cocoa stands and holiday foods. Lighting will be very important to ensure that the place has the appropriate mood, and the availability of parking place for people with families visiting the place (Huddart et al., 2020). • Enough chairs are required by the guests when attending performances and dining. Other factors involve health precautions like managing congestion, medicines in case of emergencies and general maintenance to guarantee all fun lovers enjoy their time to the maximum (Getz and Page, 2019).
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Predicted Income and Expenditure Table
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                          FINANCIAL Predicted Income and Expenditure Table                                                              Estimated Revenue (£) Estimated Cost (£) Item  5 , 000  Venue Rental  4 , 000  Staff Wages  2 , 500  Decorations and Set Design  3 , 000  Catering  1 , 500  Marketing and Promotion  1 , 000  Equipment and Supplies  500  Miscellaneous Expenses  17 , 500  Total Costs  20 , 000  Ticket Sales ( 500 tickets  @  £ 40 )  3 , 000  Sponsorships  2 , 500  Merchandise Sales  25 , 500  Total Revenue  8 , 000  Profit     The probable revenue source for the event will include the gate proceeds, sponsorships, and sales of valuable items in the event among other sources.  The financial table shows that the ticket price is £40, whereas the attendance capacity goes up to 500 over the entire period of the event.  The revenue generated from ticket sales alone stands at £20,000 on average.  Other revenues include sponsorship, which can be from £1,000 to £3,000 per annum from toy firms and local shops.  Fundraising sales of branded items like Christmas specialities and other locally made speciality items are anticipated to realise approximately £2,500.    
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CONCLUSION

This feasibility study presentation covers that the North Pole
Adventure Experience is a well-structured and financially feasible
event, that is made especially for the temptation of the family during
the holiday season.

* Due to its fun-filled and inviting environment, the event shall pull a
large crowd and will be right on time given the society's current
obsession with unique and engaging activities.

* Organizing the event with consideration of marketing research,
available resources and an effective marketing plan, the goal of the
event is to provoke interest among the target audience and generate
profit.

« In particular, the North Pole Adventure Experience facility has laid
down its major strategies of catering to the community and ensuring
that it has a well-developed brand associated with the joys and fun of
the coming holiday.
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                               CONCLUSION  • This feasibility study presentation covers that the North Pole Adventure Experience is a well - structured and financially feasible event, that is made especially for the temptation of the family during the holiday season. • Due to its fun - filled and inviting environment, the event shall pull a large crowd and will be right on time given the society's current obsession with unique and engaging activities. • Organizing the event with consideration of marketing research, available resources and an effective marketing plan, the goal of the event is to provoke interest among the target audience and generate profit. • In particular, the North Pole Adventure Experience facility has laid down its major strategies of catering to the community and ensuring that it has a well - developed brand associated with the joys and fun of the coming holiday.   
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