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1.0 [bookmark: _Toc67602540]INTRODUCTION 


Effective communication is essential for achieving efficiency and maintaining good working relationships at all levels of the organization. Employers who donate time and effort to establish clear communication lines will quickly gain their employees' confidence, which has led to better performance, productivity, and overall morale (Laybats and Tredinnick, 2019). Employees who easily interact with colleagues, managers, and clients, on the other hand, tend to be valuable assets in the organization and are a skill that can set people apart when applying for a job.

2.0 [bookmark: _Toc67602541]MAIN FINDINGS 

[bookmark: _Toc67602542]2.1 Application of teamwork theories
In Tuckman's case, relationships change as the team grows in maturity, strength, and leadership style changes. Starting with the lead, they progressed to the teaching, then to the part, and finally to the transfer of power, at which point they were almost separated. The party will elect a new leader at this stage, and the previous leader will continue to build a new team. This brief description of Tuckman's model 'Making, Storming, Norming, and Performing' describes how teams develop (Smith, Gilmer and Stockdale, 2019). The Tuckman model is particularly useful in teaching people how to work in communities, allowing them to reach their full potential.
In a given scenario, when a group is working to the best of its ability, each team member should have certain tasks. You will also see that all the work required to achieve the team's goal is fully and effectively accomplished. Despite its clearly defined roles and responsibilities, the party will always fall short of its full potential. According to a lawsuit filed by Xerox Corporation, it may be that some members of the group are not doing what they should be doing. Some may not be as flexible as they should be, causing things to "fall between the cracks." Perhaps the most respected person for his or her skills cannot see the big picture and therefore does not care about the tasks or steps one can take. Alternatively, a member of one group may become upset because they do not agree with the way the other party works (Zwetsloot et al., 2017).
For a team to be successful, Xerox Corporation members must work together and contribute to the team's goals. However, this does not happen by itself; it arises when a group works together. Most people have the experience of being assigned a team to work on a particular project. When a group meets for the first time, they may sit down and look at each other, not knowing where to start. They are not initially thought of as a group; they are simply individuals assigned to work together. They will get to know each other over time, learn what to expect from each other, how to divide staff and share responsibilities, and how to work together (Reed, Whitten and Jeremiah, 2019). They started working as a team and not as a group because of this process. According to the model, there are several stages of team development that work in the Xerox organization.


[bookmark: _Toc67602543]Forming
The time for familiarity and acquaintance is included in the composition phase. Uncertainty is high at this time, and people are seeking power and leadership. Control should be sought from an authorized or competent member. Team members ask questions such as, "What should the team give me?" "Can you tell me what is expected of me? "Will I be accepted? "Most encounters are socially natural, as a member (Stich, 2017).

[bookmark: _Toc67602544]Storming stage
Storming is the most difficult and dangerous stage to pass. Individual identity emerges during this period, which is characterized by conflict and conflict. At this point, the team's dismissal will actually suffer as power is diverted to inactive operations (Badrov and Jurković, 2017). Small groups and groups can build around strong personalities or agreement areas as members disagree with group intentions.



[bookmark: _Toc67602545]Norming stage

Conflict is overcome, and cooperation to some extent occurs when the parties go through this difficult time. During the familiar phase, an agreement is reached on who is the leader or leader and the individual members' positions. Conflicts between people are beginning to end, and a sense of unity and solidarity emerges (KAUSHAL and DUBEY, 2019). During this time, the team's success improves as members learn to work together and focus on team goals.

[bookmark: _Toc67602546]Performing stage
Coordination and collaboration are well established in the playing field, and the team is knowledgeable, organized, and efficient. There is a simple and stable framework in place, and everyone is committed to the group's goals (Ting, 2017). Problems and conflicts continue to arise, but they are handled positively.

[bookmark: _Toc67602547]Adjourning stage
Most of the group's goals have been achieved in this phase. Focus on completing the final tasks and documenting the efforts and results (Motter and Santos, 2017). Individual members can be assigned to other groups as the workload decreases, and the group may disband.
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Two-way communication promotes a democratic spirit in which employees can express their views, ideas, and opinions regardless of their position in the company and strengthen relationships in the organization. To solve problems effectively, and effective two-way communication is needed. It promotes everyone's understanding of the business and promotes strong relationships within the organization by ensuring that everyone is on the same page (Radovic Markovic and Salamzadeh, 2018). It has been highlighted that in the Xerox business, people gain a deeper understanding of their capabilities through the use of Belbin, which leads to effective interaction with partners and management. Larger teams can be created, existing teams can be better understood and strengthened, and everyone can feel like you contribute to the work.
The roles of the Belbin Team are used in work to identify moral strengths and limitations. The Belbin Team's roles include terminology to ensure that individuals and teams work together and work together with great understanding, whether they are creating people, resolving disputes, or arranging for good performance. Conflict often occurs due to confusion or deterioration in communication and can manifest itself in various ways, including declining morals, decreased efficiency, and increased absenteeism (Badrov and Jurković, 2017). The Belbin Team's roles can help create problems by focusing on behaviour rather than human aggression, which can escalate tensions.
In Xerox corporation's given case, subordinates may express their views, ideas, concerns, and grievances with their superiors through two-way communication. After remembering the staff, management will make better decisions. Employees will be more satisfied with their jobs, and they will believe they are valuable to the company. In the company, this type of communication develops a democratic environment. Since it allows for the free exchange of ideas, two-way communication aids in establishing a democratic atmosphere within the organisation (Reed, Whitten and Jeremiah, 2019). Both subordinates and superiors can express themselves freely in a democratic climate. As a result of getting input from their subordinates, managers can make informed decisions. This type of communication is regarded to be important for the company to increase the efficiency of the operations. The supervisor and subordinates will communicate with each other in a Two-Way Communication system. It assists in the creation of healthy relationships and the elimination of misunderstandings between them. The productivity of both parties will improve if there is a good partnership between management and labour as the company is facing issues that are due to lack of communication that is why two way communication should be used as it is a complete system of communication (Laybats and Tredinnick, 2019). Since both the sender and the recipient can exchange information or a message, two-way communication is considered a full Business Communication mechanism. It is also a full communication since it requires feedback, which is necessary for successful communication.



[bookmark: _Toc67602549]2.3 Importance of effective communication for the continued success

Effective communication supports companies by strengthening the bonds between an organisation and all of its stakeholders. Better decision-making and problem-solving skills; early notification of potential problems; increased efficiency and stable workflow; strong business relationships; simple and convincing sales messages; an improved image of employers and companies. Includes better financial results and higher return on investment; declining employee incomes and high employee satisfaction; and better financial results and higher return on investors. In the context of the given case study, it has been added that one of the most critical ingredients for business success is effective communication. Organizations and their workers would certainly fail to reach their full potential without it (Zwetsloot et al., 2017). Even though we all recognise the importance of good communication, it is often overlooked.
This can set clear expectations for Xerox corporation employees, as effective communication aids in the establishment of clear standards for both staff and, perhaps unexpectedly, customers. Employees can understand how their success affects the business and what they need to do to receive positive reviews if they have clear goals. Clear contact with consumers can help control their expectations regarding service problems or even a product recall. It helps strengthen the relationships; Good relationships are built on effective communication (Reed, Whitten and Jeremiah, 2019). External partnerships help to create good, consistent contact about goods, services, and company culture. 
The company can grow due to effective communication, as it supports innovation. In a variety of fields, open channels of communication can contribute to new ideas and creativity. Employees who recognise their businesses' priorities will concentrate on making progress and spotting growth opportunities that will help them achieve even greater success. Employees are more engaged because they know their ideas will be sought after and that company leaders will listen to their suggestions with an open mind. Similarly, it helps in achieving goals (Smith, Gilmer and Stockdale, 2019). Good communication and employees' willingness at all levels of the organization to work together to achieve the company's goals can come from effective organizational communication. Also, good organizational communication can give employees the expertise, structure, and productive work they need to feel comfortable dealing with conflicts and successfully resolving issues.  In the given case, effective communication serves as the basis for making important decisions. Effective communication at Xerox Corporation also allows for faster strategic decisions, increasing business agility and giving the company a competitive advantage (Badrov and Jurković, 2017). Companies in fast-paced market environments cannot tolerate any delays or hold-ups, as this might result in the loss of a lead and, ultimately, a sale.
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The above study includes applying theories related to teamwork, including Tuckman and Belbin, and demonstrates how to improve teamwork in the organisation. The importance of two-way communication and effective communication in the context of the case study is also discussed. 
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