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1. [bookmark: _Toc190783432][bookmark: _Toc190783459]Introduction
The aim of the assessment is the critical assessment of EDI Leadership management Summit 2025 relevance. It will study about the tone of inclusion towards promoting Equality, Diversity, and Inclusion (EDI) in the hospitality industry. It will consider the purpose, structure, and expected outcomes in identifying in what way the event facilitates sector-wide alignment and policy development. The review will incorporate discussions on broad themes such as workplace diversity, strategic suggestions for inclusive practices, and the roles of industry leaders and policymakers in developing changes. The assessment will also determine the effect on policy re-formulation, industry procedures, and the promotion of inclusion at the global level in the hospitality industry.
[image: https://ideogram.ai/assets/progressive-image/balanced/response/TeFoc15PQBOyC0HYUaHpJQ]
Figure 1. EDI Leadership Summit 2025 
(Source: Author)
[bookmark: _Toc190783433]The Event Cycle 
The event cycle which is a basic model of event management that governs the key stages of event planning, production, and the evaluation of an event (Bladen et al., 2022). The event cycle provides a structured method to plan and deliver successful events by following each key process to guide event consultants. Event cycle plays an essential part in supporting efficiency, risk control, and the maximization of resource usage. Some other models, such as the Event Management Body of Knowledge (EMBOK) and Goldblatt's Event Management Model, provide formal processes for events to align with strategy as well as guarantee a seamless experience for the visitors (Venske, 2022). EDI Leadership Summit 2025 utilizes the summit process as a beginning point, and the Initiation Phase sets up the concept and interaction between the stakeholders. The summit was aimed at accelerating the increasing role of Equality, Diversity, and Inclusion (EDI) in the hospitality sector with an interaction of hospitality industry leaders, human resource experts, policymakers, and academics (Kornau et al., 2022). Stakeholder outreach is helpful here to get partnerships, sponsors, and speakers. 
Planning Phase entails risk assessment, logistics, and budget. It ensures the financial details, such as honorariums to speakers, facility provision at venues, marketing expenditures, and sponsorship, are scheduled in good time. Logistics planning entails delegate registration, venue management, catering, access arrangement, and technology provision for hybrid engagement. Risk assessment is conducted to look for potential issues like speaker cancellations, low attendance, or technical problems and to have standby plans to avert interruptions. Implementation Phase is the execution of the event with smooth coordination of teams that work on venues, speaker timetabling, handling visitors, and addressing on the day issues (Dabrowska and Lehtinen, 2022). A well-organized schedule facilitates smooth transition between panel sessions, keynote speeches, and networking. Event management software may be used to facilitate real-time coordination, while every member of the team attends to logistics, hospitality, and guest experience.
The Closure and Evaluation Phase handles the evaluation and analysis of feedback after an event. Post-event survey, speaker rating, and performance metrics like engagement metrics and media mention determine if an event was successful or not (Ryan et al., 2020). A closing finance report is completed, and a post-event debriefing provides an opportunity for stakeholders to share key learnings and areas of improvement in the future for events (Wallace and Michopoulou, 2023). This move ensures sustained enhancement in event quality that promotes the efficiency and longevity of the EDI Leadership Conference as a leading industry event.
[image: https://images.deepai.org/art-image/003d32a0face4f3481cea35c6690b7f4/edi-leadership-summit-2025-076ad5.jpg]
Figure 2. Event Cycle 
(Source: Author)
[bookmark: _Toc190783434]Event Concept
The Voices of Inclusion EDI Leadership Summit 2025 is designed as an EDI focus leadership event for the hospitality sector. Keynote presentations, panel discussions, and networking sessions for the ability of thorough consideration and collaboration constitute the summit. These stakeholders comprise business leaders, HR professionals, policymakers, and researchers who will bring the best practices they have, new ideas, and takeaways on a tangible level to foster EDI within the workplace (Hung et al., 2024). The title of the summit, Leading Change: Creating Inclusive Workspaces in the Hospitality Industry, captures the leader's influence in steering diversity, equity, and inclusion. The sessions will be structured to impart both theoretical insights and practical strategies for the application of inclusive workplace practices.
[image: https://ideogram.ai/assets/progressive-image/balanced/response/UlarNnESR0KEQfW5ai_HHA]
Figure 3. Event Concept 
(Source: Author)
[bookmark: _Toc190783435]Full Itinerary
	Time
	Activity
	Description

	9:00 AM
	Registration and Networking Breakfast
	Attendees will check in, receive event materials, and have the opportunity to network over breakfast, fostering early connections. (Greenwell et al., 2024)

	10:00 AM
	Opening Keynote Speech (Industry Expert)
	A high-profile speaker discusses the importance of EDI in the evolving hospitality industry (‌Gebbels et al., 2020). 

	11:00 AM
	Panel Discussion: Creating Inclusive Workspaces
	The experts and corporate leaders share insights on fostering inclusivity, addressing challenges, and implementing effective policies.

	12:30 PM
	Lunch and Networking
	The attendees connect with peers, speakers, and sponsors in an informal setting.

	2:00 PM
	Breakout Workshops
	Participants choose from interactive sessions. Diversity in Leadership. Strategies for increasing representation at executive levels (Orhun Guldiken et al., 2019). Inclusive Hiring Practices which ensure fair recruitment and retention strategies.

	4:00 PM
	Closing Remarks and Awards Ceremony
	The event will conclude with final remarks and an awards ceremony, recognizing organizations and individuals who have demonstrated outstanding leadership in advancing EDI initiatives.



For enhancing wider access and engagement, EDI Leadership Summit 2025 also incorporates cutting-edge technology solutions. There is hybrid engagement enabled by live-keynote sessions so that online participants can network and benefit from broader reach. A customized mobile event application offers attendees timetables, speaker information, and networking in a smooth flow (Kaistha and Sharma, 2023). The chosen recording session that also provides later access, making it possible for the participants to refer to conversations. All these advances provide an experience to everyone all over the globe, that are enabling world business leaders to successfully communicate with each other regardless of physical location or disability issues.
[bookmark: _Toc190783436]Aim and Objectives of the Meeting/Event 
Aim: To provide practical methods for developing inclusive leadership and putting Equality, Diversity, and Inclusion (EDI) policies into practice, eventually boosting organisational growth and inclusion, to leaders in the hospitality sector.
Objectives:
· Educate hospitality leaders on best practice in respect to how EDI should be integrated within leadership strategy.
· Affords hospitality leaders networking opportunities with discussions over EDI challenge and solutions
· Workshops will assist the participants in attaining the required skills to bring
· about organizational change.
· To promote a commitment to diversity-driven leadership across the hospitality industry.
[bookmark: _Toc190783437]Event Management 
Successful event management for EDI Leadership Summit 2025 necessitates careful planning, resource provision, and strategic promotion to provide a smooth and effective experience.
[bookmark: _Toc190783438]Skills Required
Coordination of a large-scale global event requires effective project management to manage logistics, budget, and timelines. Stakeholder coordination is critical to align sponsors, speakers, and attendees toward event goals. Crisis management competencies reduce the risks of disruptions by ensuring quick responses to unexpected interruptions (Moşteanu, 2024). Effective communication and problem-solving competencies are also necessary for managing venue reservations, technical troubleshooting, and keeping the experience lively.
[bookmark: _Toc190783439]Resources Needed
The event needs a properly equipped venue that accommodates physical and remote participants while providing accessibility to all the participants. Audio-visual (AV) devices are needed to support live streaming, virtual Q&A sessions, and keynote speakers (Haaraoja, 2022). Catering services need to cater to different dietary needs through sustainable, high-quality food (Bond, 2021). Sponsorships and industry funding from industry leaders, NGOs, and the government offer money. Securing renowned guest speakers from the hospitality industry enhances credibility and attracts a larger audience, fostering engagement and industry recognition.
[bookmark: _Toc190783440]Operational Planning
A comprehensive venue logistics plan provides for easy movement, specific networking areas, and a streamlined registration process. Creating an environment where everyone feels valued starts with accessibility. By providing wheelchair-friendly spaces, sign language interpreters, and live captioning for virtual attendees, the event ensures that all participants can fully engage and contribute, regardless of their abilities (Setiawan, 2025). Security measures, such as on-site staff, ID checks, and emergency procedures, provide safety for all participants.
[bookmark: _Toc190783441]Marketing Activities
To achieve high levels of attendance, there will be a strong digital marketing campaign that will utilize social media campaigns, email newsletters, and online advertising to create interest (Proma et al., 2024). Building trust and expanding engagement begin with strategic collaborations. By partnering with respected industry influencers, the event gains credibility, while hospitality organizations play a vital role in driving registrations and fostering widespread participation. Classical marketing methods, including press releases, printed advertisements, and industry events, will target major stakeholders (Troise et al., 2021). Through strategic event planning, resource coordination, and creative marketing initiatives, the EDI Leadership Summit 2025 will effectively engage a multicultural audience, creating meaningful dialogue on equality, diversity, and inclusion in the hospitality sector.
[image: https://ideogram.ai/assets/progressive-image/balanced/response/YVehnyVgTEe4WEoyqccgsg]
Figure 4. Event management 
(Source: Author)
[bookmark: _Toc190783442] Event Budget
6.1 [bookmark: _Toc190783443]Income Sources
	Income Source
	Description
	Estimated Amount (£)

	Ticket Sales
		



	Revenue will be generated through a tiered pricing model, including Early Bird (£150), Standard (£200), and VIP (£300) tickets.



	£80,000

	Sponsorships
		



	Financial support will come from corporate sponsors, NGOs, and industry partners, with five sponsors each contributing £10,000 to support the event.



	£50,000

	Government Grants
	Public sector initiatives aimed at promoting Equality, Diversity, and Inclusion (EDI) events will provide financial backing to help fund the summit.
	£30,000

	Donations and Funding
	The contributions from key hospitality stakeholders and supporters will supplement the event’s budget, ensuring additional financial security.
	£10,000

	Merchandise Sales
	The revenue management will be generated through the sale of branded event materials, such as the books and souvenirs, with an estimated 200 units sold at £25 each.
	£5,000

	Total Income
		



	The total projected income from all sources, ensuring the event is financially sustainable while maintaining its quality and impact.



	£175,000


6.2 [bookmark: _Toc190783444]Expenditure Breakdown
	Expenditure
	Details
	Estimated Cost (£)

	Venue Hire
		



	The cost includes rental fees for a conference center, setup expenses, security measures, and accessibility accommodations to ensure an inclusive environment.



	£35,000

	Speaker Fees
		



	This covers honorariums for three keynote speakers (£5,000 each), along with their travel and accommodation expenses.



	£20,000

	Catering
	Providing breakfast, lunch, and refreshments for 400 attendees, with an estimated cost of £50 per person.
	£20,000

	Marketing
	Digital ads, press releases, social media promotions, printed materials
	£15,000

	Technology
	Hybrid event setup, live streaming, audience engagement tools, IT support
	£25,000

	Event Staff
	Logistics, registration desk, technical support, security personnel
	£10,000

	Miscellaneous and Logistics
	The covering signage, transportation, and on-site arrangements for an organized and professional event setup.
	£5,000

	Total Expenditure
	The overall projected cost for hosting the event, ensuring a high-quality and well-managed experience.
	£130,000


6.3 [bookmark: _Toc190783445]Financial Considerations
	Consideration
	Description
	Estimated Amount (£)

	Cost-Benefit Analysis
	The event's value will be assessed by balancing costs and overall impact, with a return on investment (ROI) analysis conducted post-event.
	£5,000

	Revenue Diversification
	The securing multiple income streams (ticket sales, sponsorships, grants) to reduce financial risk.
	£50,000

	Contingency Planning
	A 10% budget allocation (£17,500) will be reserved to cover unforeseen expenses such as cancellations, technical failures, or unexpected operational challenges.
	£17,500

	Return on Investment (ROI)
	The event’s success will be measured through attendee satisfaction, sponsorship engagement, and post-event surveys to assess impact and future improvements.
	£3,000



[bookmark: _Toc190783446]Industry Trends, Issues, and Impacts 
[bookmark: _Toc190783447]Emerging Trends in Event Management
The event sector is rapidly becoming technology and sustainability focused to improve the efficiency rate and access. Sustainable events are a leading trend, where organizations adopt carbon neutral practices management, which includes waste minimization, energy-efficient event planning, and sustainable catering. These practices are consistent with corporate social responsibility goals, including ecological sustainability and organizational image (Lu et al., 2020). As events slowly bounce back from the pandemic, the adoption of virtual and hybrid events is increasingly seen as a new trend that promotes increased inclusivity and accessibility to a wide audience. The Hybrid models promote accessibility, cost-effectiveness, and increased audience interaction, thus further promoting access to events (Tang et al., 2023).
In addition, AI event personalization is transforming participant experiences by applying AI-driven content recommendations, AI-driven chatbots for real-time assistance, and data-driven interaction. These technologies provide interactive, efficient, and impactful events, engaging participants and streamlining event management as a whole. As such trends enter such an industry, events planning is becoming technology-enabled, accessible, and sustainable for global audiences.
[image: https://ideogram.ai/assets/progressive-image/balanced/response/Sm_F71X1QRyTCXaBXLLzfg]
Figure 5. Industry trends 
(Source: Author)
[bookmark: _Toc190783448]Industry Issues
The event management has become innovative but there are still some challenges exist that affects the performance management. The inflation rate has significantly increased costs for venues, catering, technology, and staffing, making budget management a critical challenge for event organizers (Seivwright et al., 2024). In response, event planners have to implement tiered ticket pricing, sponsorship planning, and cost-efficient digital promotion to achieve financial viability. One more critical issue is hospitality event barriers to accessibility and inclusion (Benjamin, Bottone and Lee, 2021). A lot of events fail to enable equal participation among people with disabilities and underrepresented groups. With the help of creating a truly inclusive environment requires a strong focus on physical accessibility, digital inclusivity, and diverse speaker representation, guaranteeing that all individuals feel seen, heard, and valued.
To address these challenges, hybrid event models, sign language interpretation, live captioning, and gender-neutral facilities should be given top priority. Though the introduction of these solutions, event planners are able to design genuinely inclusive events so that all participants can fully and meaningfully participate in professional discourse, irrespective of background or ability.
[bookmark: _Toc190783449]Impact on the Event
These business trends and concerns heavily impact planning and implementation of the EDI Leadership Summit 2025. Sustainability will be supported by paperless registration, environmentally friendly catering, and carbon offset programs. More hybrid models of participation will be catered to by live streaming, virtual Q&A forums, and artificial intelligence-based networking tools, increasing the level of participation for international participants (Sharad Kumar Kulshreshtha et al., 2024). The event costs have increased because of inflation that will be accommodated by sponsorships, early bird discounts, and selective budgeting, thus making it economically viable. Moreover, to cater to accessibility and inclusion concerns, wheelchair-accessible venues, live captioning for remote attendees, and inclusive speaker panels will be offered (Tzanidou et al., 2023). With the help of incorporating trends and solutions in this manner, the summit will establish a new standard of inclusive, sustainable, and technology-focused event management within the hospitality sector, which creating a productive and valuable experience for everyone involved.
[image: https://ideogram.ai/assets/progressive-image/balanced/response/GD_GgW-WSu-w95snJtHB2A]
Figure 6. Impact on the event 
(Source: Author)
[bookmark: _Toc190783450]Situational and Cultural Considerations 
[bookmark: _Toc190783451]SWOT Analysis
	Strength
	Weakness

	The summit will feature high-profile keynote speakers and experts in EDI, offering actionable strategies and attracting industry leaders (Gorman, 2021). It provides networking opportunities for participants to collaborate on EDI solutions.
	The limited budget may restrict the number of speakers and resources available. The hybrid format may present technical challenges, and there may be a risk of low in-person attendance compared to virtual participation (Puccinelli et al., 2022).

	Opportunities
	Threats

	The increasing rate focus on EDI within the hospitality sector opens doors for expanding sponsorships (Manoharan et al., 2024). The rise in virtual events offers greater accessibility for global attendees and wider engagement with diverse sectors.
	A rising cost due to the inflation rate can impact ticket pricing and event quality (Arokoski, 2023). Competitor events may offer similar topics, making differentiation crucial. There may also be inconsistent attendee engagement with hybrid formats.



[bookmark: _Toc190783452]Pestle Analysis
[bookmark: _Toc190783453]Political
Government policies and rules on diversity, inclusion, and equality in the workplace heavily impact the event. Greater political pressure on firms to adhere to diversity legislation and rules makes events such as the EDI Leadership Summit essential. Government programs could fund or support inclusive programs, affecting event content and attendance.
[bookmark: _Toc190783454]Economic
The hospitality sector is facing economic difficulties because of inflation, high costs, and economic recessions. These affect sponsorship and budgeting opportunities for events. Economic uncertainty can also affect the ability of companies to invest in diversity initiatives, and hence cost-saving alternatives such as hybrid events become more attractive for attendees (Luiten, 2024).
[image: ]
[bookmark: _Ref191296774]Figure 7: Value of the events sector in the United Kingdom
(Statista, 2017)
The graph (Figure 7) emphasizes the significant economic contribution of the UK events industry, substantiating the fiscal viability of the EDI Leadership Summit 2025 and the ability to appeal to sponsors, industry experts, and policymakers.
[bookmark: _Toc190783455]Social
The social climate is more interested in building diverse and inclusive spaces and working on social justice concerns. Businesses are under greater pressure to build diverse and inclusive workplaces, particularly in sectors such as hospitality (Mooney and Baum, 2019).
[image: ]
[bookmark: _Ref191297065]Figure 8: Business events in the UK 2010-2021
Source: (Statista, 2021)
The graph (Figure 8) demonstrates the highs and lows of business activities in the UK from 2010 to 2021, indicating the resilience of the sector in the face of adversity. The trend supports the EDI Leadership Summit 2025, indicating the growing demand for inclusive, industry-organized events.
[bookmark: _Toc190783456]Technological
Technology that plays a critical role in increasing the event's accessibility and turnout. The virtual and hybrid event formats became the norm due to the pandemic, with remote attendance facilitated at a global scale. In addition, AI-supported tools like content personalization and chatbots advance interaction among event attendees, and it becomes less difficult for multiple audiences to become involved.
[bookmark: _Toc190783457]Legal
Legal considerations, such as compliance with anti-discrimination laws and diversity legislation, are the main agenda of the event. The summit will need to ensure that everything and every policy within it is compliant with national and international laws on equality and diversity. Such differences encompass the accessibility needs for disabled participants and ensuring speakers and panellists that are representative of a diverse range of viewpoints.
[bookmark: _Toc190783458]Environmental
Eco-friendly practices that include minimizing wastage, creating carbon-neutral developments, and sustainability-based catering sources will be encouraged at the EDI Leadership Summit 2025. By incorporating all these practices, the event stands in line with rising environmental factors and makes efforts towards sustainable business practices globally.
SOAR Analysis for the Event
[bookmark: _Toc190783460]Strengths
· This event seeks to teach hospitality leaders best practices in EDI, facilitate networking, and give participants tools for organizational change.
· Its event life cycle includes planning, promotion, implementation, and post-event evaluation, offering a structured and effective delivery.
· The conference is designed for hospitality professionals, HR leaders, and EDI champions so that it suits a wide range of people in the industry.
· The cost projections of the event are indicated to be viable, with projected revenue standing at £37,000 over costs of £7,500.
· Social media promotions, email campaigns, and alliances with EDI advocacy organizations increase the event's visibility and attendance.
· The event matches the emerging needs of diversity within leadership positions and growing business responsibilities towards inclusiveness. 
[bookmark: _Toc190783461]Opportunities
· The addition of virtual attendance will boost worldwide availability and involvement, making it possible for professionals from other locations to be there.
· The extra sponsorships from hospitality companies and EDI-centric organizations can augment financial viability and brand legitimacy (Getz and Page, 2019).
· The partnerships with industry leaders, governments, and educational institutions can widen the event's impact and usher in long-term transformation in the hospitality industry.
· The establishment of an online community for participants can continue discussion and knowledge exchange after the event itself (Govender, 2021).
[bookmark: _Toc190783462]Aspirations
· The future versions of the summit could be extended to encompass other industries, resulting in a longer culture of diversity and inclusivity (Kolb, 2021).
· This event aims to serve as a benchmark for other industry captains in the sense of hosting high-impact EDI-themed events.
· The event seeks to establish a lifelong learning environment by using online learning materials, follow-up seminars, and networking platforms.
· The summit plans to become the benchmark for other industry captains with regard to convening impactful EDI-themed events.
[bookmark: _Toc190783463]Results
· The industry association funding and policymakers' support will validate the effectiveness of the summit in promoting EDI leadership.
· The number of participants, social media activity, and post event responses will determine overall influence.
· The surveys and the case studies can determine how visitors apply their learning experiences at their company.
· The increase in sponsorship and revenue generation will be financially viable of the event (Kipnis et al., 2020).
[bookmark: _Toc190783464]Conclusion 
EDI Leadership Summit 2025 is a critical forum for promoting Equality, Diversity, and Inclusion (EDI) in the hospitality sector. The promotion of cooperation between industry leaders, HR practitioners, policymakers, and scholars, the summit provides opportunities for substantive discussions and strategic actions. The systematic event process, involving planning, delivery, and assessment, provides an integrated experience and longstanding influence. The embedding cutting-edge technology maximizes accessibility, interaction, and worldwide accessibility. The budget well planned, multiple sources of income, and planned marketing are sources of financial sustainability. 
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