Workbook 1 task 1, wellbeing and resilience
During this essay I will use Bortons model of reflection to consider the impact of organisational culture on my wellbeing. The essay will also reflect on the risks of conforming to organisational culture within the police force. Finally, within this essay illustrations of coping mechanisms when maintain wellbeing will be discussed. The strategies used to bolster my resilience will be explained and the use of the college of policing documents which promote the right culture in a workplace.  This document was first published in January 2021 and can be found on the college of policing website College of Policing (2021).
Chief officers should promote a culture in the workplace that encourages the local community to participate in neighbourhood policing as stated on the College of Policing website (2021). All police officers should seek to ensure contact with the public builds trust and is reflected in fair decision making and respectful treatment. 
The Promoting of this culture leads to officers and staff treating the community with respect and in an appropriate manner. This type of approach also helps build public confidence in the police.
A good organisational culture and respect for the community the force serves will have a positive effect on the relationship between the police and the public (Engagement, 2021). To do this the force has to treat people fairly with dignity and respect. The force must show impartiality and no bias when investigating any incident. 
Over recent years there has been a perception from the general population that there is or was an old boys club style mentality and culture. This can be reflected in the figures released on the GOV.UK website dated 31st March 2021.
The study shows between April 2020 and March 2021 a total of 11,991 new recruits to the force as officers and of that number 5,037 were female. Thus, going against the belief of the old Boys club. 
This switch in attitude towards a more diverse and inclusive workforce will have a positive effect on the relationship between officer and member of public and in turn have a positive effect on the mental wellbeing of the officers.
My own experiences of this is limited due to my minimal operational service but what I have experienced so far is a culture that is split between older more time served officers who are nearing the end of long careers, and the newer recruits who are bringing in a more diverse and open minded cultural ideology.
Some cultural behaviours are outdated and the risks to the reputation of the force who are trying to protect and serve an ever-changing diverse community are huge. In the United Kingdom the phrase ‘Police by consent‘ is used to represent the way the force polices the population (Definition of policing by consent, 2021). 
The size of the police force in the U.K (United Kingdom) does not afford police to operate like other forces around the world. The democratic rights of the British public demand a fair and impartial police force, one that must rely upon the community it serves to primarily police itself.
 The modern-day police constable must be versatile, open to change and diverse in their approach to the job. Personal values must be of a good standard and protective in nature. The public needs reassuring that they are served fairly and honestly which requires the officers who serve the queen and community to be open to change and differences. These officers cannot have preconceived ideas and must treat every individual with integrity. 
A poor culture within the force can lead to all manner of negative effects in not only new recruits but members who are of a more senior rank. Community cohesion is vital in the stability of the relationship between the police and the policed (Greisman, 1980).
Another risk of conforming to negative organisational culture is the possibility of adopting bad habits which lead to bad decisions (Zenger and Folkman 2014) and then onto disciplinary procedures alongside damage to reputation (Geesin 2020). 
These effects can vary in range from isolation of officers to the rest of their shift, lack of confidence in the decision-making process and being too afraid to call for assistance when required.
Before joining as a recruit, I spent many hours deliberating over the use of the emergency button on the tetra radios (Police Radio Codes: 10-Codes, 2021). This red button is a source of contention between all new recruits with most officers being too afraid to use it.
The source of this resistance is commonly put down to the perception of being regarded as a lesser officer or someone who can’t hold ‘HIS or ‘HER’ own.
This presumption made by a majority of recruits, seems to have been born out of the perception an officer is expected to be stronger and more resilient than any member of the public they must deal with. 
This is an unrealistic ideology which not only puts lives in danger but the mental wellbeing of an officer who feels they don’t have the back up of their colleagues will become isolated and lose confidence to carry out their duties.
Their mental wellbeing will be severely impacted which in turn has an impact on an officer’s physical wellbeing. This is evidenced in a study found at ‘How Does Mental Health Influence Physical Well-Being?’ (2021) There is also a softer organisational culture and unwritten rule that has a positive impact on the general moral and camaraderie of officers on shift. When an officer makes what is seen as a “schoolboy error” or manages to carry out an action which is of a funny outcome and doesn’t have a detrimental effect on the public, the officer is then in debt to their respective shift of a ‘cake fine’ (Police Cakes (Offences) Act 2018).
The cake fine is only paid when the officer who made the mistake brings in sugary treats to his shift, this unwritten rule is designed to keep moral high by way of a light-hearted disciplinary process. I myself have fallen foul to the cake fines several times in my short career. This type of unofficial light-hearted cultural chastising creates a bond between shift members and at the same time creates a learning experience. 
One of the strategies I use for maintaining my wellbeing is to use the full range of support services available via Gwent police intranet, these aide’s range from mindfulness training to the TRiM process (Gray, n.d.)
The force continually promotes its sports and social clubs, it has recognised through its own wellbeing leads that sports and social events go some way to preventing mental fatigue in officers (NHS 2021). 
During my downtime I have found a good technique to bolstering my resilience in the form of yoga. Yoga has been proven to release Lymph, which is a fluid rich in immune cells, this helps fight infections (Wiese, Keil, Rasmussen and Olesen, 2019).
A study at the university of Wisconsin by Richard Davidson discovered the left prefrontal cortex showed higher activity in meditators which has been correlated with results of greater levels of happiness. The study also concluded consistent yoga practice improved depression and led to huge increases in serotonin enzymes which regulate moods happiness and anxiety (Khalsa, Rudrauf, Davidson and Tranel, 2015).
I have found the wellbeing amongst officers in my force to be of high priority for senior management and one which they are prepared to invest time and effort in in order to protect its staff. 
One recommendation I would suggest in relation to the wellbeing and resilience of front-line officers would be to relax the threat from Professional Standards Departments. 
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Workbook 3 task 2

During this essay I will give a brief description of a domestic violence incident I attended and dealt with. During the incident and subsequent investigation, several details about the event became evident and in turn this led to me having to make decisions which would have a wider reaching impact.
The decisions formulated in reaction to issues presented were made using an ethical approach and the use of the National Decision Model (National Decision Model, 2021). 
Within the brief description of the event I will detail the social aspect I considered and the positives and negatives to those decisions. Also, within the account I will make clear the cultural differences between both parties and the impact on their behaviours because of this.
There were no language issues between me and both parties involved because both the victim and suspect were white and of British origin.
Considering the explanation of event’s, I will evaluate the decisions I made and explain the process behind those decisions.  
In the conclusion I will review the merits to the choices I made, and the positive and negatives to the judgements made. 
During the first initial months of my probationary period and after securing my independent patrol status, college of policing (2021), I was tasked by a force control operator to attend an emergency involving a domestic violence situation between a female and her male partner. Upon responding to the request, I immediately re-contacted the control room operator and requested digital searches for information and intelligence on the people involved using the police national computer (ACRO Criminal Records Office - PNC services, 2021). The details of both the male and female were checked on the forces own internal database to check for warning markers and past histories.
The control room operator passed the warning markers and previous occurrence involvement to my tetra radio also informing me the male was from the travelling community, gypsy-traveller.org (2021).  During those initial conversations with the control room it is vital not to build up a stereotypical image of the male and female but to use the information given to devise a strategy and contingency options in the event of the incident becoming violent upon my arrival.
The history of previous occurrences involving the male and female also plays a part when deciding how to approach the situation. Because of the report of domestic violence, my thought process also turned to the possible scale of violence used and what powers and policies to use. 
Domestic violence between two people in a relationship can range massively from section 39 of criminal justice system common assault (Criminal Justice Act 1988, 2021) to section 18 GBH with intent (grievous bodily harm) lawtonslaw.co.uk (2021) . Common assault injuries involve low level Grazes to minor bruising and Section 18 GBH injuries can cover such injuries as broken bones and disfigurement. 
When I arrived at the premises, I found a female who was distressed by the treatment she was receiving from her now ex-partner who had refused to leave her property but had since left pending our arrival. The male had become upset by the female reigniting her social life after having a child with the male 6 months previous. 
Before leaving the address, the male had slapped the female across the face leaving a red mark to her cheek and then deliberately driving his scrap van into the side of her vehicle causing un-road worthy damage. Immediately the offences that came to light are common assault section 39 and criminal damage to the female’s vehicle. 
During the initial contact with the victim, a first account from the female was taken and a plan was formulated.
The primary focus of my decision making was for the well fair of the victim, to assess the severity of a domestic assault, officers use what is known as a Public protection notice (PPN). The PPN is a set of questions relating to the incident. Within those questions is a set of 29 more personal questions covering the history of the offender and the victim. The form correlates the yes and no answers to form a guide when grading the severity of the risk.
During the DASH questionnaire in the PPN, it is vitally important to be able to show the victim they can trust the officer, some of the questions require answers of a very sensitive nature and can often seem very intrusive and embarrassing for the victim to answer.
The officer must prove to the victim that they can trust them, and the information collected from the questions are important and the data collected will be kept confidential. The DASH form allows officers to share the contents of the form with partner agencies across the county but must only be shared if the victim gives their consent. 
A journal of criminal justice (2007) by Ida M.Johnson called Victims perception of police response to domestic violence incidents suggests the victim has a better feeling of protection if a suspect is arrested at the scene and removed from the address, the victim is more likely to cooperate and trust the officer if swift action is taken to protect the victims safeguarding.
Gathering of first-hand information comes under the first step of the police National decision model. The decision was made to grade the incident as high due to key factors such as the previous violent history of the offender and the threats made by the perpetrator. 
Due to the offender coming from the travelling community and of no fixed abode, the decision was made to make use of the ANPR camera systems on the local roads network. ANPR (Automatic number plate recognition) is a vital tool in the armoury of the police force and is an effective way of tracking movements of vehicles suspected of committing crime. 
ANPR has its negatives though and because of the positive coverage the equipment gets on television programs the criminal element of the general public is aware of the presence and are also aware of the positioning of the cameras.
These cameras are primarily on A roads and motorways and because of the small amount of just 8000 cameras covering the whole of the British road network, the offenders are sometimes more likely to make use of the B roads.
Due to the accurate detail obtained from the victim statement I was able to request information regarding the movements of the male’s vehicle and confirm if he was in the area at the time.
When recording the details of the incident it is imperative to gain accurate accounts from all parties involved in order to arrive at the correct outcome. A statement with minimal description of the scene or perpetrator will have ramifications at a later court trial in the sense that ambiguity can be challenged and doubts around the incident will be raised.
After reviewing all the information, the decision was made to arrest the male if sighted and the reasons behind that decision was for a prompt and effective investigation to take place and for the protection of a vulnerable person. 
The impact factors of the male compounded my decision and both myself, my sergeant and the DASH form came to the same conclusion that the male posed a risk to the victim.
The male was of no fixed abode meaning he was unlikely to attend a police station for a voluntary interview and during the time when he was not in custody, he could re-attend the address of his ex-partner and carry on his attack. For the safeguarding of the victim, the male was placed on a priority arrest list.
The arrest was justified regarding the male posing a significant danger to the victim after taking in to account his previous convictions and history of violence and harassment. The suspect had been accused of a section 39 common assault and CCTV obtained during the golden hour enquiries showed the act of criminal damage to the victim’s vehicle.
At the heart of the National Decision Model sits the code of ethics, the decisions made by officers are in for the rights, the obligations, the benefits to society and fairness. Ethics comprises the standards of behaviour society is willing to accept from the police force representing them.
The consequences to the decisions I made during the incident were vast and would be life changing for both people involved. The repercussions towards the victim and her family could be catastrophic if the evidence and charge were not conducted thoroughly and in detail. 
The relations between the police force and the traveller community could be damaged if the investigation wasn’t handled sensitively. The family of the male may also come under scrutiny from the rest of the travelling community because of the relationship between traveller and non-traveller.  
In conclusion, I have discovered some positive points to the way I handled the situation. By conducting the investigation with integrity and fairness I found more cooperation from the travelling community with a sense of trust from them towards me. I treated them with the same amount of respect as I would any other minority group of society. This behaviour and professionalism transferred into the respect and help I received.
During the occurrence and the way, I dealt with the investigation I found several areas where I could improve upon.
One of those areas is to utilise the technology and support services that are at my disposal, I felt like I had to take personal responsibility for doing all of the enquiries and research, this caused me to get bogged down and overwhelmed by the amount of work required. 
 During the investigation I made a conscious effort to not show any negative bias towards the male by treating him as a human being firstly and suspect second. I wanted to look at the reasons behind the behaviour from the male and look at outside influences on why he had conducted his behaviour towards the female in that manor. 
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Task 3
During this essay I will use Bortons reflective model (Mclean 2019) to evaluate concepts around team dynamics and the objects that stand in the way of team cohesion. The essay will look to investigate the possible reasons behind these objects and in turn will research proven strategy models designed to improve the unity and consistency of a team.
The essay is going to consider possible reasons behind conflict that occurs amongst team members and how this can affect the performance and moral of the other team members. The research will include theories around team member diversity with the skills that each member brings to the team being explored, discussed and reviewed.
This essay will explain the positives to an organised and coherent team but also exploring the negatives to a dysfunctional and fractured group of individuals. Team development models including the Lencioni model and Tuckman’s (Kuipers and Stoker, 2009) will be discussed.
Also, within this essay, the effects of inter-shift member relationships, ‘banter’ and bullying will be researched and debated, with the issues of such conduct breaching Professional standards guidelines in policing (Macvean, Spindler and Solf, 2013).
The Tuckman team model which was devised by the psychologist Bruce Tuckman in 1965 has become one of the most commonly used theories of team development. The theory by Suzan Last states a team may advance through four main stages of development when progressing towards good team cohesion (Last, 2019).
A vital part of establishing an effective working team is to accept the dynamics of not only the team but the individuals of that team and how that individual operates. The Tuckman model is used to illustrate the stages of development that a team moves through on its journey to executing a common goal.
Tuckman’s team model begins with ‘Forming and moves through 3 more stages called storming, norming and performing. McCahan et al., suggests these steps in the process start with organising through to producing.
Tuckman proposes that at the ‘forming’ stage which is the initial ‘getting to know the team mates’ stage, the team should discuss and form a set of shared expectations. During this stage, a team exercise can be introduced to build trust between new colleagues with this stage also being a good time for teams to work out strengths of their colleagues and weaknesses of their new compatriots. This is also the stage at which the initial testing of boundaries is carried out and set.
The following stage ‘storming’ is where the group starts to discover the motivations of the individuals within the new founded group.  Perceptions of people’s moralities and work ethics become apparent. This stage also highlights what team members are suited to what roles; the individuals will naturally evolve into one of several possible job roles within the team.
A team progresses on to the ‘norming’ stage when and if all conflict has been resolved and the team members can work independently but checking the progress of the common goal with other team members throughout the process.
The fourth and final stage is called the ‘performing’ stage, this stage is reached when a team has developed and settled in to a structed system whereby every team member knows the role that they play within the group and what they have to do to accomplish the common target.
Another model of team cohesion is the Lencioni model, in this model Lencioni details five common issues that teams will encounter which impacts the overall effectiveness of the group. These five issues of concern are detailed in Patrick Lencioni’s 2005 book called ‘The Five Dysfunctions of a Team’ (Lencioni, 2010).
The five problems that can derive from a group of team members are illustrated by using a five-level pyramid model with absence of trust being at the base of the pyramid. This lack of trust can result in members not asking for help when they are struggling with a problem.
The next level up in the pyramid comes ‘fear of conflict’. In the correct environment, conflict if managed correctly can be constructive. If conflict is managed incorrectly then an artificial peace is generated which merges into the previous stage of ‘lack of trust’.
Thirdly Lencioni suggests a lack of commitment to the shared goal will result in a lack of effort when carrying out individuals allotted roles. This in turn can manifest into inter team member conflict and again on to lack of trust.
Stage four of the pyramid is the avoidance of accountability phase, team members need to take ownership and responsibility for actions taken and accept when the job undertake hasn’t gone to plan. 
Finally stage five to Lencioni’s pyramid and the top layer is called ‘inattention to results.’ This layer is where individuals focus on personal results and detract from the overall team goals and targets.
When it comes to inter-personal conflict, individuals become focused on the suspected traits of other team members and can focus on personal agender at the sacrifice of the team’s overall objectives.
During the conflict, individuals will highlight minor failings of a team member to other members of the group with the sole intention to discourage other members of the team. This conflict of interest or clash of personalities will often transition from a professional level and on to a personal level, often resulting in isolation of the victim, this manifests to a form of bullying within the workplace and is a direct breach of professional standards. This breach of standards can lead to employees going through the disciplinary channels inside their organisation.
Interpersonal conflict arises because people naturally have different personalities, humour, work ethics and opinions. Crystal Raypole suggests coping strategies and fixes to workplace conflict on Healthline.com. (Raypole, 2020). Firstly, a conflict must be recognised, and the persons involved, Raypole has identified these conflicts.
The first style of conflict is known as Pseudo conflict, this is when a misunderstanding between work colleagues leads to a difference of opinion or when one side of the argument mocks another.    Individuals can often breach an employer’s code of ethics or professional standards by using workplace banter. This ‘banter, can be a light-hearted way of humour made with intentions that are of a friendly nature and intended as friendly gesturing behaviour but can often be at the mistake of the perpetrator. 
The architect of the humorous acts or words towards a colleague can often make the mistake by believing the receiver of the prank or offensive language finds the act funny. The boundaries between banter and bullying are very fine and are often crossed unintentionally by the perpetrator.   
The next is known as Fact conflict and is when members of a team believe information to be factually incorrect when said by another team member. Ego conflict often arises from a separate conflict and leads to the victim being mocked for judgemental calls made or derogatory comments.
Next is to decide on a resolution technique, the most common reaction is to withdraw from the conflict, this has negative effects on the current situation and does not bring the conflict to a close, merely delaying the conflict for another space and time. A suggested way of counteracting conflict is to use the conflict as a competition and use the incident to build bonds between members by introducing healthy competition.
Inter-personal conflict can derive from any members of the same group and can be multiple members on to multiple members as described by Harappa (2021). 
At the centre of policing is a decision model known as the police code of ethics (College of Policing, 2014). In the code of ethics is a framework for decision making and is used by all employees of the police force to enforce standards and behaviours for policing and is designed to promote ethical professional behaviour by its staff. The level of behaviour is regulated under section 20 of the police conduct regulations.
Dependant on the severity of the misconduct by officers, the level of behaviour falls under two categories. For minor indiscretions the behaviour will be dealt with by a misconduct hearing. The severity of punishment can be up to dismissal of an officer but is leaning towards a lighter punishment such as no further action, reflective practice or words of advice.
The more serious a breach of standards results in a Gross misconduct charge, the official explanation for gross misconduct is ‘A breach of the standards of professional behaviour that is so serious as to justify dismissal.’ Gross incompetence or serious failure of an officer in the fulfilment of his role as an officer. 
A probationary constable can be dispensed of by using a regulation 13 under the police regulations 2003. Regulation 13 allows a chief officer considers the officer to be not fitting to the role which can be determined physically or mentally and cannot fulfil the duties of a constable. 
To conclude the discussion, the regulations in place which control and guides the behaviour of officers are explained clear and are generally adhered to. The code of ethics is used to protect the officer as well as provide a step by step process to aid in the behaviour of officers.
Team dynamics can be a complicated web of interactions between employees that spend on average 84,365 hours of their lifetime in work liaising closely with other adults and team members. That average is if an adult works to a 34-hour, five-day week (Skoulding, 2018), whereas a police officer is contractually obliged to work 54 hours over a six-day working week.  With the type of work undertaken by the average police officer and added to the impact of providing a 24/7 public protection service, the police constable is under incredible stress and strain both physically and mentally. These stresses and strains will ultimately lead to moments of cajolery with light-hearted intentions or disagreements born out of high-octane situations or deep sadness the officers experience.
An officer must individually gauge his audience when making humorous remarks in the company of team members  
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Task 4

During this essay I am going to explain how the police force uses information gathered from informants, these informants are called ‘Chis’ otherwise referred to as covert human intelligence source (Cambridge Constabulary, 2022). These intelligence gatherers come from within the local community and are quite often close friends or family members of the criminal who is under surveillance.
The police use information and intelligence gathered from reliable sources to identify serious criminal activity. I will detail how the police and National Crime Agency or NCA (National Crime Agency, 2019) monitor criminal activity and intelligence at the bottom level or lowered end of the crime spectrum. I will also explain how they use this information to investigate and track serious and organised crime gangs and their activities.
I will briefly describe how these gangs’ prey on the more vulnerable people of society and manipulate then into committing crime. 
In this essay I am going to explain how the national intelligence agency works with police to gather data before interpreting this intelligence into patterns of behaviour of the serious and organised criminal gangs otherwise known as O.C.G’s (Bennett,2004). Also, within this essay I will research and document how the National Intelligence Agency (N.I.A) and police use a range of tactics to observe and survey criminal gang behaviour and trends.
I will go into detail about one of the main intelligences gathering pieces of equipment these organisations use to track and monitor criminal behaviour which is the use of Automatic Number Plate Recognition (ANPR). This piece of technology gathers an astronomical amount of data and is largely unused due to most of the population being law abiding.
I am going to outline how ANPR is used by the police as an investigative resource to disrupt the flow of low-level crime carried out aided using the road network. ANPR serves as not only a deterrent to the local shop thief but to the large-scale human trafficker or the drug runner across county lines. 
There is often an assumption that information and intelligence is the same thing, but they in fact are two links of a chain. Information is raw data, the first time a piece of information has been obtained. This could be sourced from a variety of places such as a police informant, a piece of information gathered by police during an encounter with a member of the public or even a message on social media chat rooms.
Information is unverified intelligence; it has not been checked and confirmed to be of either relevance or of validity. To do this the police force uses an intelligence model. The Analysis of the information shared into the 3 x 5 x 2 model is the key ingredient which confirms or discredits the input. If the information is found to be genuine and has a validity to it then the information is regarded as intelligence. Any information which is found to have no substance is then regarded as information.
Intelligence within policing is classed as information that has been assessed which in turn leads to policing operations that disrupt criminality. Intelligence is used to intercept criminal plans before they can happen. The intelligence model is designed in a way to build an accurate picture of behaviours of criminals.
Policing is made up by two types of methods in tackling crime, Reactive and proactive. The reactive approach is dealing with incidents as they happen or have just happened and is primarily carried out by the response side of the force.  Proactive is the intelligence led side of the police with departments Public Protection Unit (P.P.U). 
P.P.U deal with crime such as child sexual exploitation and drug trafficking. This type of crime requires information gathered from informants or surveillance which has been verified as accurate. 
The proactive departments use information acquired and analysed to determine crime trends or patterns, this is then used to interrupt or intercept criminal behaviours. According to the college of policing website, intelligence is used to protect life and property, preserving order, preventing the commission of offences, bringing offenders to just and ay duty or responsibility arising from common or statute law (College of Policing).
Intelligence gathering comes in the form of the 3 x 5 x 2 model. The 3 x 5 x 2 model is a three-step approach to assessing the validity of information passed to the police force by several means such as police informants and police officer witnessed.
The information is passed through three stages, 
· Source evaluation
· Intelligence evaluation
· Dissemination
The source of the information is graded in three ways, reliable, untested and not reliable. The source  is where it has come from, this can be a name or address of the informant. These important details must never be documented in main bodies of text about the intelligence in order to not compromise the safety of the source. The source is classed as either reliable and where they are believed to be competent and reliable in nature. These sources can come from human intelligence, technology used by police or forensic.
Information regarded as untested is considered when a source has not been used before or the information previously supplied has been unsubstantiated. This type of information for example comes from members of the public who have not supplied information before.
Not reliable sources are determined when the validity or trustworthiness of the supplier, for example, members of the public who have a vested interest in the occurrence and are doing it out of maliciousness.
stage two is intelligence evaluation and is deciphered by one of five ways. 
A) Known Directly to the source, the information has been gathered by the source first-hand such as witnessing the incident for themselves.
B) Known indirectly to the source but corroborated is information that has been passed to a reliable source but can also be confirmed by a reliable source including technology or forensic analysis.
C) Known indirectly to the source refers to information gathered by the source which has been given to them by a third party.
D) Not known, this information has been fed to police by an anonymous source or Crime stoppers and applies where there is no means of testing the information.
E) Suspected to be false information is treated with caution and should be documented when the intelligence report is submitted and the reasoning behind the belief that the information provided may be false. For example, a CHIS is involved in criminal behaviour but is passing information to police as a way of staying off the radar or to carry favour if arrested.
The Dissemination section of the model is also referred to as the handling codes and conditions. The handling codes are where the person entering the information into the intelligence systems should consider the information sensitive or allow sharing of the information with other agencies or departments.
In order to share intelligence, the officer must decide whether there is a legitimate reason for sharing and this is decided in the Lawful Sharing Permitted section of the dissemination.
Option two of the dissemination is called Lawful Sharing Permitted with Conditions and the terms of this lawful sharing requires the receiving agency to observe strict conditions that is specified within the document.
This intelligence model is designed to assess the information inserted into the system and determine the validity of the source and quality of the intelligence. 
A survey conducted by the motoring group AA (Automobile Association), found that 74% of 15,500 motorists were of the opinion people get away with driving offences due to the lack of police on the roads. Only 22% of the same motorists surveyed believed drug drivers would not be prosecuted and 26% of uninsured drivers would be caught. This has led the AA to suggest this lack of visual policing on the roads would lead to many more drivers driving dangerously and unlawful.85% of those surveyed felt that a greater visible police presence on the roads would lead to the roads becoming safer (Shale-Hestor,2021).
The use of ANPR on U.K roads is used largely as a deterrent (Total Parking Solutions,2021). ANPR has been in operation since the early 1980’s in the U.K and is a high-speed image capture technology which reads and captures every Vehicle registration number plate that passes through its detection zone.
 ANPR was introduced to the country’s roads by the police force primarily to reduce criminal activity spreading around the country. The 13,000+ cameras that now monitor the traffic are situated in high volume traffic flow areas as well as high crime routes and submit around 55 million ‘read’ records daily (National Police Chiefs Council).
The advantages to ANPR are that they can prove or disprove a cars location to the second and could be used to give an alibi or incriminate a vehicle during an investigation.
The high-speed camera operation can also reduce crime by issuing driving penalty notices for drivers who violate traffic legislation.
Some members of the public feel ANPR to be a negative aspect of policing the road network due to the information gathered by each camera is stored securely by for one year. This has led to some motorists feeling uneasy about their personal information being collected and stored which could possibly be susceptible to security breaches and loss of personal data (National Police Chiefs Council,2021)
ANPR is used by the police force in conjunction with a dedicated intercept team of officers and high-powered vehicles which target criminals by monitoring their use of the roads. Using ANPR cameras and dedicated roads policing teams it is believed that five times the number of offenders are caught compared to ordinary patrol units (Dorset Police,2022). 
The detection of driving offences has been widely linked with criminals of different crimes by their use of the road network across Britain and has statistics show drivers who use the roads in an unlawful manor can also be linked to committing other crimes.
To conclude, ANPR systems are an effective way of monitoring the pattern of vehicles and act as a visible deterrent to the criminal community.  The advances in technology have improved greatly from their introduction in 1980’s, the far greater quality in image capability and access of those images is quicker and cleaner. The depth of quality in the pictures produced and captured by the 13,000 cameras across Britain takes any doubt away from the authenticity of the number plates read.
The downside to ANPR is that the cameras are only as good as the registrations on the front of each vehicle. Criminals are using cloned number plates more and more to evade being tracked by the network of ANPR cameras. The number of cloned plates being found in the U.K has gone up 600% since 2012 to 2019 (Griffiths,2019).
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Knowledge, Skills and Experience Assessment 
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	Low 
1-4 
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5-7 
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8-10 
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	Low 
1-4 
x

	Med 
5-7 
	High 
8-10 
	 Specific    I have been struggling to get my head around the process of case files since I landed on my shift, the crimes I have picked up have not helped due to them mainly being resolved by other means. I would also like to attend one of the case files courses that have been running but are at a standstill due to the Covid pandemic
Measurable   I think my success at case files can be measured after completing at least four or five case files and of all types including Remand, Ngap, Gap, and CPS file. Once my Sergeant is happy to sign case files off, then I believe that is when I will be competent.
Attainable    This target is achievable if the workload falls kindly to myself and I manage to pick up crimes that require case files.
Relevant    I would really like to get to grips with case files as I feel this is a large part of an officer’s workload. I want to be fully up to speed with how to build a case file as soon as possible. The more competent I get with case files means I can work faster and more independently from my shift.  Becoming more independent will make my shift and colleagues more fluent and streamline.
Timely    I have set myself a target of 3 months to become partly competent with case files plan to be fully competent in 6 months before I start my 3rd year in the job. 
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x
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8-10 
	 Specific    I plan to complete my evidence matrix for year 2 of my apprenticeship in order for me to start applying for specific courses within my role as a police officer. The 3 main skills I would like to acquire are Blue Light driving course, Taser and medic courses. I plan to contact the Learning department as soon as I finish my evidence matrix.
Measurable   The evidence matrix is a good marker to measure my capabilities by, It allows me to keep a running log of all of the actions I have completed and identifies outstanding targets to aim for. 
Attainable    These targets are attainable in the long term providing I complete my matrix and university course. In the short term all I can do is achieve my generic targets that are set out for me within my evidence matrix.
Relevant    The more skills I can require will make me a better officer and allow me to be better prepared for the increasingly diverse incidents I attend.
Timely    I plan to acquire the taser skill and blue light driving skill before the end of my 2nd year. By having the blue light training means I can attend incidents quicker and not be 3rd or 4th officer to get to job.
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	High 
8-10 
	 Specific    I plan to become fully experienced in the art of stop search and make myself fluent in the technique of smooth delivery of GOWISELY 
Measurable   The only way to evaluate how I manage a stop search is by reviewing body cam footage of my stop searches and then altering my style.
Attainable    This skill is attainable and will become easier as time goes by and the more I repeat the actions.
Relevant    Stop search is a vital part of local policing and the way in which stop search is handled by the officer is important for maintaining a good relationship with the community. The better a person feels about being stop searched lends itself to the way they perceive police officers when they encounter them.
Timely    Stop search technique is a skill that will improve over time and experience, I plan to review my Body Worn footage of every stop search I conduct and evaluate how I handled the subject.
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