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I. Introduction

The planned leisure centre in Ladywood, Birmingham, intends to improve physical health, social cohesion, and community resilience via a form of urban renewal that is sustainable, open to everyone, and encourages participation. The project fits with Healthy Brum, which is part of Birmingham City Council's Creating a Bolder, Healthier City 2022–2030 policy. This strategy aims to reduce health disparities and make health infrastructure more accessible (Birmingham City Council, 2022). 
Ladywood is one of Birmingham's poorest wards, with high rates of unemployment, obesity, and chronic disease (Public Health England, 2023). So, a leisure facility will not only make the area better, but it will also help with the socioeconomic factors that affect health, such as poverty, loneliness, and not having safe places to play. 
The Principles of Community Engagement (ATSDR, 2020) lead the initiative. These principles promote involvement, respect for others, and making decisions together. The National Standards for Community Engagement (SCDC, 2016) say that successful practice includes assistance, communication, feedback, and inclusion. When these concepts are put into practice, they make sure that local citizens are active participants instead of just receiving services. 
Key stakeholders include: 
- Local inhabitants and community groups—these are the key beneficiaries, and their health and access to amenities are very important to the project's success. 
- Birmingham City Council (BCC) is in charge of planning, running the city, and being accountable to the people. 
- The NHS and Public Health Birmingham work together on programmes that help people stay healthy and get exercise. 
- Schools and colleges are the ones who benefit from sports activities in and out of the classroom. 
- Local companies and CSR partners provide money via sponsorships, jobs, and service contracts. 
- The Voluntary and Community Sector (VCS) makes it possible for people with disabilities to participate in sports and cultural activities. 
Bowen (2007) says that businesses may gain legitimacy and a long-term edge by making sure that their aims are in line with the needs of the community. This is known as corporate social strategy. Pfizer's diabetes education campaign (Arnold, 2007) and Tesco's community involvement programmes (Tarry, 2018) are two instances of how shared value between business and society may improve both social and economic results. 
The Ladywood Leisure Centre is an example of a collaborative, evidence-based approach to urban inequity. It is an investment in public health that shows both corporate accountability and civic empowerment.

II. Stakeholder Engagement Strategies 

2.1 Adaptive Leadership and Theoretical Context
 Leaders need to be able to adapt and deal with complicated, interconnected problems in order to incorporate stakeholders effectively. Doyle (2017) says that adaptable leadership is the capacity to "mobilise people to tackle tough challenges and thrive." He stresses that adaptive leaders need to be flexible, emotionally intelligent, and able to learn. Adaptive leadership, on the other hand, allows different groups to work together to find answers (Heifetz, 1994, as quoted in Doyle, 2017). Adaptive leadership will be very helpful for the BCC, investors, and the community to work together on the Ladywood project. It knows that power can't fix social problems like a lack of trust or low participation. On the other side, talking and thinking turn involvement into collaboration. Dempsey (2010) emphasised that involvement had to be real and not just a symbol. This is precisely what he meant.

2.2 Stakeholder Power–Influence–Interest Analysis
Using the framework of power, legitimacy, and urgency created by Mitchell, Agle, and Wood (1997), stakeholders have been found and put into smaller groupings.
		Stakeholder
	Power
	Influence
	Interest
	Engagement Approach

	Birmingham City Council
	High
	High
	High
	Strategic partner in planning and funding

	NHS and Public Health Birmingham
	Medium
	High
	High
	Collaborate on health programmes

	Residents and community groups
	Medium
	High
	High
	Co-design workshops and surveys

	Schools and colleges
	Low
	Medium
	High
	Consultation and service agreements

	Local businesses
	Medium
	Medium
	Medium
	Sponsorship and procurement

	VCS organisations
	Low–Medium
	Medium
	High
	Steering-group representation






This graphic shows how important it is to keep an eye on power. People who live there are really interested, but they don't have a lot of power within groups. Because of this, the focus of engagement will be on giving people greater power via participatory methods like focus groups, open meetings, and internet surveys. Dempsey (2010) says that community engagement frequently turns "tokenistic" unless the people who live there really have a say in the choices that are made. The Ladywood initiative will fix this issue by including the inhabitants in the governance structure from the start
2.3 A plan for talking and getting advice 
Plans Communication that is clear and includes everyone involved helps build trust and understanding. Berlo's SMCR model from 1960 shows how the sender, the message, the channel, and the receiver all rely on each other. Schramm (1954) says that feedback is an important part of communication that goes both ways. To put these ideas into action, the initiative uses a combination of communication methods, such as formal briefings for the council and financial partners. 
Workshops and forums that are open to the public will be available to residents and volunteers. 
       Digital channels like social media and newsletters will be used to promote openness and make it easier for young people to become involved (Blackadder, n.d.). Lawrence (2009) says that local media and radio broadcasts should be used to make people more aware of growth and urge them to enjoy it. The SCDC (2016) says that information must be clear, accurate, and easy to find in order to meet the standards for Communication and Working Together. These techniques can meet such demands. Hussey (2020) also says that digital engagement tools like Bang the Table assist in breaking down conventional barriers to involvement, especially for points of view that aren't heard as frequently as others.

2.4 Strategies that have an impact on operations, space, and money 
A. Where the money will come from?
The project will use a variety of ways to get money, including donations from people, businesses, and the government. The British Cricket Club's capital budget, the Community Asset Fund of Sport England, and the National Lottery are all sources of money from the general public. Bowen (2007) says that private corporate social responsibility (CSR) efforts from firms like HSBC or Jaguar Land Rover fit with the idea of combining profit with social purpose. To encourage ownership, community fundraising is being done via local sponsorships and crowdsourcing. Bowen, Newenham-Kahindi, and Herremans (2010) say that "suits meet roots" is a metaphor for the meeting of commercial practice and community need. Arnold (2007) and Tarry (2018) say that the Leisure Centre is a great illustration of this synergy since it uses well-known ways for businesses to become involved. 
B. The Design and the Situation 
The land that has been recommended is near to Ladywood Park, has good access to public transit, and is surrounded by nature. The BCC's Community Asset Transfer (CAT) policy will help the community buy property. This policy will make it much easier for the community to utilise public property again. This participatory method is acceptable because it follows the notion put forward by ATSDR (2020), which says that participation starts with a common goal and transparency. The building will be open to everyone, utilise solar electricity and materials that are good for the environment, and meet the environmental objectives of Healthy Brum. Community mapping workshops will be performed to make sure that design choices are suitable and meet the needs of the community. 
C. Making Plans and Buying
 The Urban Design and Planning Department of Bristol City Council will be in charge of planning as part of a Public–Private Partnership (PPP). Contracts Finder is the website that the UK government uses to buy things. It will also be used to post bids. This makes sure that the Public Contracts Regulations (2015) are followed and that the process is fair, competitive, and open. Buying things via public-private partnerships (PPP) is also a good idea since it spreads out risk, makes sure that things are kept up throughout time, and fosters new ideas. The Perry Barr Regeneration Scheme and the Birmingham Smithfield Development (Birmingham City Council, 2022) are two examples of public-private partnerships that have worked quite well. Running and making sure that A management trust made up of people from the BCC, the NHS, and the community will be in charge of running the organisation. There will be several ways to make money, such as memberships, leases, retail concessions, and health programmes that the government pays for. During the maintenance, we shall follow the sanitary rules set by Sport England and Public Health England. Staff will obtain training in areas including health and safety, customer service, and being nice to everyone in the company, as required by the SCDC (2016) improvement standard. 
Looking at the circumstance and judging it the assessment will use ATSDR's (2020) process-outcome-impact technique. 
This technique looks at the following things: 
• Process: the inclusiveness and quality of involvement; 
• Outcome: stakeholder satisfaction and attendance; 
• Impact: community cohesion and long-term individual success.
 The management trust will go over the results of the inquiry every year. Gibbs (1988) posits that reflection on experience facilitates the transformation of action into learning, hence creating an ongoing cycle of enhancement via review. A Short Summary of the Strategies Stakeholders may utilise a lot of different tactics. Some of these tactics include adaptive leadership (Doyle, 2017), CSR alignment (Bowen, 2007), ethical involvement (Dempsey, 2010), and participatory communication (Berlo, 1960; Schramm, 1954). The Ladywood Leisure Centre will be socially acceptable, financially successful, and run in a morally decent way when theory and practice are combined.

III. Ethical Considerations in Consultation, Participation and Feedback
           In order to have genuine engagement in the society, ethics must serve as the foundation. Using the example of disadvantaged communities, the author Dempsey (2010) argues that engagement that is poorly structured may contribute to the persistence of inequality by excluding participants from such groups. A comprehensive ethical framework that is based on the concepts of accountability, openness, and inclusiveness has been created at the Ladywood Leisure Centre in order to avoid anything like this from occurring.

3.1 The Integrity of the Data and the General Ethical Framework 
The values that were created by the ATSDR (2020) and the SCDC (2016), both of which advocate justice and respect, are adhered to by the project throughout its whole. In addition to the fact that participation is completely voluntary, informed permission is also requested before any data collection takes place. The information sheets provide clarification on the purpose, the confidentiality of the participants, and the possibility to withdraw from the study. In compliance with the General Data Protection Regulation (2018) of the United Kingdom, each and every piece of information will be stored in a secure way. Additionally, Driscoll and Teh (2001) underline the fact that ethical reflection covers the preservation of anonymity as well as the analysis of the effect of one's actions, both of which are ideas that are included in the evaluation process. Both of these concepts are concepts that are included in the review process. 
3.2 Diversity, Equity, and Inclusion (DEI). 
For the duration of the workshops, accessibility will be provided by providing interpreters, a step-free entry, and compensation for the expenses of transportation. All of the materials that are necessary for communication will be made available in a variety of languages. In spite of the fact that Hussey (2020) highlights the fact that inclusiveness in language and tone increases trust, Bowen et al. (2010) point out that diversity helps decision-making by incorporating larger community expertise. Both studies highlight the significance of having a mix of different things. 
3.3  Avoiding bias and tokenism is important. 
A training curriculum that combats prejudice will be made available to facilitators to prevent them from showing favouritism towards certain interests. According to Doyle (2017), adaptable leaders are able to keep their equilibrium in the midst of conflict, and as a result, they are able to transform disagreements into chances for collaboration. By using this method, you ensure that all views are represented in a manner that is both genuine and reasonable. By using the Contracts Finder platform, the Procurement department will be able to maintain compliance with Bowen's (2007) ethical-corporate norms. This will guarantee that fairness is maintained and that favouritism is avoided. For the purpose of providing feedback in an open and honest way, the "You Said, We Did" technique will be used. Bang the Table (Hussey, 2020) and local media (Lawrence, 2009) will be the channels via which this knowledge will be spread from. 
3.4 Ethics of Evaluation's 
Within the framework of the assessment, the process–outcome–impact design that was created by ATSDR (2020) will be used. The outcomes will be discussed at forums that are conducted on an annual basis, and the reports will be made accessible to the general public with discussion. It is intended that both faults and limitations will be reported, which will result in increased amounts of responsibility. Gibbs (1988) says that reflecting on mistakes is beneficial to both learning and professional growth. This feedback method reflects this perspective, which is that learning and professional development are both promoted by reflecting on errors. The shift of contact from consultation to cooperation is brought about by ethical practice, as stated in the conclusion. Through the implementation of the principles of diversity, equality, and inclusion (DEI), as well as the promotion of transparency and reflective learning, this effort ensures that every stakeholder, and not only those in positions of authority, has a significant effect on the outcomes.

IV. Reflection and Conclusion
It is necessary to participate in reflection as part of Continuing Professional Development (CPD) since reflection is the process by which experience is turned into knowledge (Rayudu, 2009). The Reflective Cycle, which was established by Gibbs (1988), and the model that was produced by Driscoll (2000) are both used within this section in order to evaluate learning and the impact that it has on future practice.
4.1 Applying Gibbs’s Reflective Cycle
Description:
Over the CPD period, I examined stakeholder theory, communication, planning, ethics, problem-solving, and evaluation. The Leisure Centre project synthesised these elements in practice.
There were a number of subjects that were covered in the complete professional development route. Some of these topics were corporate social responsibility (Bowen, 2007), ethical frameworks (Dempsey, 2010), communication (Berlo, 1960), and adaptive leadership (Doyle, 2017).
       Feelings:
 For the first time, I felt a feeling of uneasiness because I was confronted with opposing expectations. Through the process of studying and reflecting on my experiences, I was able to build my self-assurance in inclusive business leadership. The development of my analytical thinking and empathy, both of which are necessary for ethical counsel, was made possible by the practice of reflection, which I was able to do.
         Evaluation:
 According to the findings of the assessment, the project demonstrated that involvement is beneficial when both transparency and empowerment are present at the same time (SCDC, 2016; ATSDR, 2020). The health campaign that Pfizer ran (Arnold, 2007) and the corporate social responsibility (CSR) effort that Tesco launched (Tarry, 2018) are two instances that illustrate how important it is for a corporation to align its social aims with its commercial objectives.
          Analysis:
 Stakeholder engagement proved both technical and emotional. Adaptive leadership and DEI principles integrate theory and empathy. Ethical consultation, as proposed by Dempsey (2010) and institutionalised by the National Standards (2016), transforms participation into empowerment.
 The development of my analytical thinking and empathy, both of which are necessary for ethical counsel, was made possible by the practice of reflection, which I was able to do.
           Conclusion:
My understanding of engagement evolved from transactional to transformative. I now see reflection, ethics, and leadership as interdependent forces.
            Action Plan:
 I intend to maintain reflective diaries, I intend to work towards earning certification in stakeholder management, and I intend to apply participatory approaches in my future employment.

4.2 Driscoll’s (2000) Model: What? So What? Now What?
What?
      The project applied stakeholder theory, adaptive leadership, and communication models to a real local infrastructure plan.
       In order to investigate stakeholder theory, corporate social responsibility, and participatory planning, I used a scenario that included real-world infrastructure implementation.
So What?
      When it comes to assessing legitimacy, I have come to realise that the consideration of inclusion and ethical communication is more essential than the consideration of design or money.
Now What?
      I intend to use these insights in future consultancy roles, applying reflective evaluation and inclusive planning to ensure projects deliver both efficiency and equity.
It is imperative that adaptive leadership and diversity, equality, and inclusion measures be included in all future projects in order to guarantee the continuity of learning and the trust of stakeholders. 


4.3 Some Final Thoughts and Reflections 
The project of the Ladywood Leisure Centre exemplifies how citizen engagement, collaboration between businesses and institutions, and involvement of the community can all contribute to the long-term well-being of an individual. By integrating adaptive leadership (Doyle, 2017), corporate social responsibility (Bowen, 2007), and participatory ethics (Dempsey, 2010), it is possible to create a resilient model for community regeneration. This may be done by merging these three concepts. I have come to see that the future of ethical project management will be determined by the level of stakeholder participation, which I now understand to be an ongoing conversation that is based on trust, learning, and shared value.
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