STUDENT ID - 2222742


Essay one:
Assess the impact that cultural diversity has had on policing practice (e.g. neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics).
Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words.
 
Cultural diversity is integral in everyday life so therefore is essential that we encompass this in modern-day policing within the communities. Throughout the years, cultural diversity has had a significant impact on the ways in which we police and the police service is constantly finding ways to create a more ethnically diverse police force. 

Cultural diversity is ‘about appreciating that society is made up of many different interests, skills, talent and needs’ (Young Scot 2022) It is vital that we include this in everyday policing because our job primarily revolves around serving the public, making it essential that we treat everyone as individuals. In order to police our communities, we need engagement from the public to uphold the law and investigate when criminal offences are committed. This means that it’s crucial we maintain the trust we receive from individuals to ultimately do our job. In order to do this, we need to respect our communities. 

As police officers, we have to comply with the Code of Ethics. This is a ‘a code of practice for the principles and standards of professional behaviour.’ (Gwent Police, 2024) This Code of Ethics includes nine policing principles and ten standards of professional behaviour we have to consider whenever we speak to the public. Two of the principles we must uphold when doing so are ‘fairness’ and ‘respect,’ and these must ‘underpin every decision and action across policing.’ (Gwent Police, 2024) 

When taking into account the ‘fairness’ aspect within policing, we have to guarantee that we treat everyone as individuals. When considering this in relation to cultural diversity within our communities, we must take into account ‘the perspectives and lived experiences of people from a wide range of backgrounds.’ (Collage of Policing, 2022) Primarily, this means that when dealing with victims, witnesses and offenders we must maintain positive relationships and not treat individuals differently due to their cultural ethnic or backgrounds. Similarly, the ‘respect’ principle means that officers must respect the rights of everyone and that ‘the police need to think about how they might adapt their ways of working to accommodate people’s needs.’ (Liberty Human Rights, 2024) This implies that there may be occasions when dealing with incidents that officers need to consider ethnic backgrounds and individuals may require additional needs. 

These principles were introduced in 1829 by Sir Robert Peel. They include three ‘core ideas,’ one of which refers to earning public support. It states that ‘every community member must share the responsibility of preventing crime, they will only accept this responsibility if the community supports and trusts the police.’ (Law Enforcement Action Partnership, 2024) This suggests that in order to ensure trust in the police, we must maintain positive relationships within all different culturally diverse communities. 

As explained above, valuing diversity and cultural differences within the police force is essential within all aspects of policing, however, it is also crucial individuals from a diverse background feel like they are being understood and represented by police officers. Taking this into consideration, it is essential that we create a diverse culture within the police force itself. This has changed throughout the years and as police become more modern there is an increase of officers who are from different ethnic backgrounds. 

Stephen Lawrence had such a major impact on the police and resulted in a huge backlash from the public. Stephen Lawrence was stabbed to death in a racist attack in 1993 and received criticism due to the belief that the case had been dealt with in an institutionally racist way, not in the same way as it would have been dealt with if it involved a white person. Institutional racism means that ‘people from black or other minority backgrounds are not treated the same as white people.’ (BBC 2023)

After this, a downfall was evident in the trust people from diverse cultures had in the police and so changes in the law and measures were taken in order to restore this trust. In 2018, the Home Office published a report showing that there has been a huge increase in police-recorded racially or religiously aggravated assaults. It shows a rise from ‘21,750 reported crimes in 2000, to 55,557 in 2018.’ (BBC, 2019) This is a positive factor, showing that people from diverse backgrounds are now more inclined to report these incidents to the police, trusting officers will investigate the incidents and will have a positive outcome.

Within the police force, it’s important that we show the public we encourage cultural diversity by welcoming individuals of similar backgrounds to them within the force, with the aim of creating an environment where ‘all officers feel welcomed and valued and where discrimination and bias are not tolerated.’ (EUK Online 2024) If the public see that police forces are culturally diverse and do not tolerate discriminative behaviour within the force, they are more likely to understand that it will not be tolerated within the communities, and so may be encouraged to report that sort of behaviour.

Sir Robert Peel stated that ‘the police are the public and the public are the police.’ (All Police Jobs 2024) Essentially, this means that we’d find it difficult to police without the public reporting crimes and cooperating with officers, highlighting the importance of valuing inclusion because if the public doesn’t feel respected or welcomed by officers, then they won’t want to cooperate with us. Furthermore, ‘when people feel included and respected, they are more likely to trust and cooperate with the police. This is especially important in communities that have historically been marginalised by law enforcement.’ (EUK Online, 2023) This implies that if the public feels they are being represented by someone who can sympathise and understand their cultural background, they are more likely to engage with the police. 

In conclusion, it is evident that cultural diversity has had a significant impact on modern-day policing which is shown in our adaptations to professional policies, standards and policing practice. It is crucial that we continue to uphold the Code of Ethics and policing principles in order to help police officers engage with communities, investigate crimes and prevent criminal offences. 
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Essay two:  
Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs.  
Your answer must be based on academic research. Word limit: 1000 words. 
 
Criminal exploitation is the ‘manipulation or abuse of power and control over another person.’ (Safer Communities, 2024) It’s when vulnerable people such as young children and adults at risk are coerced into committing crimes. It’s common for vulnerable people to find themselves in situations where they are pressured or controlled into engaging in criminal acts to receive gifts or money. It is most common for young people to be exploited by criminal gangs, and there are many socio-economic and psychological characteristics which can make people vulnerable to criminal activity. 

Firstly, a socio-economic factor in which young people can be vulnerable to exploitation by criminal gangs is the environment that they have been brought up in. If young people receive an upbringing from their parents who are involved in criminal activity, they are more likely to view this as being normal and do not see the risks and dangers they divulge. In 2017, a study was carried out, showing that ‘in one in three cases ‘’family and wider networks’’ was a factor relating to offending.’ (HM Inspectorate of Probation, 2023) This demonstrates that the upbringing of children has a detrimental effect on their futures because if children are brought up in a family associated with offending, they are more likely to follow in their parents’ footsteps and be easily influenced by criminal gangs, resulting in exploitation. 

Physiological characteristics can also have an impact on criminal exploitation because if children do not feel like they are receiving love and support from their parents, they are more likely to turn to criminal activity. A 2007 study shows that ‘63% of people with a convicted father were convicted themselves by the age of 32.’ (HM Inspectorate of Probation, 2023) This implies that children who see the behaviour of their parents as ‘normal’ and are not brought up in a home that sees the dangers of criminal activity are possibly going to be involved in similar activities. 

Parents have such a large impact on their children’s futures due to how they have been brought up. It’s not necessarily parents’ involvement in criminal activity that can influence their own involvement, but the relationship with their parents. Poor parenting can influence negative relationships and children are often seen to act out and spend long periods of time away from their household. ‘Some victims are forcibly moved and held in a location away from home’ (Gov.uk, 2023) and if parents aren’t aware of where their children are or what they are doing, there is often no question raised as to whether they are being criminally exploited. 

How people are brought up has a major impact on their psychological characteristics such as their personality and intelligence. If children lack education and the ability to express themselves in their younger years, they will not develop their own opinions and understanding of how dangerous criminal activity can be, and the negative impact it will have on their future. 

In relation to this, it is common for young people who see that their older siblings are involved with criminal gangs to follow in their footsteps. If they see that their siblings are receiving lots of expensive gifts as a result of committing criminal activity, they will be easily influenced to do the same. However, on the other hand, younger siblings can often be a target for criminal gangs due to the threat of violence they can use against them. Gangs use violence to ‘intimidate and punish victims and their families, which can involve weapons involving firearms and knives.’ (Gov.uk, 2023) This blackmail tactic used by gangs can pressure young people into criminal activity as they do not want to see their family members hurt or injured.

Young people are more exposed to county lines, which is when criminal gangs exploit them for carrying drugs from cities into local towns, essentially ‘drug running’ for drug dealers. This often causes young people to move around the country, carrying these drugs which takes them away from their homes. This can lead to ‘cuckooing’ which is ‘the home of a drug dealer, or other vulnerable person that is taken over by criminal gangs.’ (NSPCC, 2024) Young people in care are at risk of county lines and cuckooing, due to many of them being given the freedom to live on their own in flats at a young age. This makes it easy for drug dealers and gangs to locate them and use their homes as a base for criminal activity. It is common for these young people to not understand the risks they are putting themselves in due to not receiving the appropriate education on the issues or due to feeling a sense of security and involvement, which they may not have experienced growing up. 

In 2021, a survey was carried out in secondary schools in England showing that ‘pupils who frequently met up with people outside their school or home were more likely to have smoked, drunk alcohol or taken drugs.’ Out of these pupils, ‘19% had taken drugs in the past month.’ (NHS, 2022) These statistics were taken from pupils between the ages of 11 to 15, highlighting that children associating with people outside of the home are at risk of drug misuse. This poses a risk because young children who become involved in drug misuse can often find themselves with an addiction. This can lead to a decrease in their psychological characteristics such as their emotional state and so can result in them being exploited in return for drugs or money they owe due to buying drugs. 

In conclusion, there are various socio-economic and psychological characteristics which can make young people vulnerable to exploitation by criminal gangs, the most predominant of which would be the way in which they are brought up. Unfortunately, gangs often look for the most vulnerable in society and young people who find themselves being criminally exploited are often still either involved or are at risk of it as an adult. Many people who find themselves being exploited at a young age, are more likely to go on to commit offences in the future and exploit young people themselves.
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Essay three:  
Is MAPPA an effective means of managing violent and sexual offenders? What increases or detracts from its effectiveness? 
Your answer must be based on academic research. Word limit: 1000 words. 
 
MAPPA, the Multi-Agency Public Protection Arrangements was established in 2001 to assess and manage the risk posed by sexual and violent offenders. It’s when the police, probation, prison services and other agencies work together, helping to reduce the re-offending of sexual and violent offenders. Research has been carried out over the past few years to establish the effectiveness of MAPPA and if it helping to reduce the reoffending of violent and sexual offenders, which I will discuss throughout this essay. 

The first stage of the MAPPA process is to identify offenders who are open to management based on their offence and sentence. There are three categories under MAPPA. Category one is for registered sexual offenders. Category two ‘violent offenders with 12 months or more prison sentence and those subject to hospital orders with restrictions or are living in the community subject to probation supervision.’ (Leicester Safeguarding, 2024) Category three is for other dangerous offenders. ‘A person who has been cautioned for or convicted of an offence which indicates they are capable of causing serious harm which requires multi-agency management.’ (Leicester Safeguarding, 2024) 

It is the responsibility of the police, prison and probation service to ensure that the risks posed by violent and sexual offenders are managed. Once offenders are identified into a category, they are assessed to decipher the risk of harm they pose to the public. From this, they are put into one of three levels which are formed based on the level of attention and resources required to help manage the risk. Level one is ordinary agency management, for offenders. Level two is ‘local multi-agency management for offenders where ongoing involvement of several agencies is needed.’ (Nacro, 2024) Finally, level three is aimed at offenders who are ‘more demanding on resources and who are deemed to pose the highest risk of causing serious harm.’ (Nacro, 2024)

Anglia Ruskin University carried out research through the Policing Institute for the Eastern Region (PIER) around the effectiveness of MAPPA. 40,000 offenders in England and Wales were studied over a two-and-a-half-year period. The research shows that ‘the reoffending rates of those managed under MAPPA are less than half of the national average.’ (ARU, 2023) There is a 12.2% reoffending rate of individuals under MAPPA, compared to the 30% reoffending rate of those not managed under MAPPA. This highlights that offenders who are under risk management plans and are being aided by services are less likely to re-offend. This figure shows that MAPPA is effective due to the low numbers of individuals re-offending, highlighting that when offenders are managed effectively, they are positively influenced and aided to not commit any further offences. 

Data taken from the Prison Discharge dataset shows the eligible MAPPA offenders and the re-offending rates. Figures show that from 2002-2009, the number of eligible MAPPA offenders increased every year, from 10,700 in 2002, to 16,100 in 2009. (Ministry of Justice, 2015) According to Assets Publishing Service, the increase was seen due to the ‘expansion of offences eligible for MAPPA under the Criminal Justice Act, 2003.’ (Ministry of Justice, 2015) This introduced offences including grooming and threats to kill. This highlights the effectiveness of MAPPA because the figures above demonstrate that its risk management is beneficial to reducing re-offending and so the more people who are eligible to be managed under MAPPA has a positive impact on the criminal justice system as we are less likely to see people reoffending. 

Despite this, the fact that not all offenders are eligible to be managed under MAPPA could be seen as a limitation of the arrangement. The figures relating to the number of eligible MAPPA offenders dropped in 2010 to 14,300. ‘There is no obvious explanation for the reduction in the new MAPPA offenders in 2010 as there were no changes in guidance or policy that would expect to lead to this reduction.’ (Ministry of Justice, 2015) Although the reason for the decrease in eligible MAPPA offenders was unknown, it highlights that there was a significant drop in the number of eligible offenders which negatively impacts the re-offending rates. The more offenders that can be managed under MAPPA the better, as it has been proved that it does reduce re-offending.

Furthermore, different agencies vary in the way they manage offenders under MAPPA which can also be seen as a limitation. ‘Lack of cooperation or disagreements can be a big disadvantage of multi-agency working. If the agencies involved do not share common goals, morals and ideas they’ll likely disagree on things and work against each other.’ (Abbys Projects, 2016) This hints that whilst different agencies working together can be effective, when agencies have different ideas it can lead to a breakdown in the way they operate resulting in a negative effect on the way they manage their offenders. 

However, how offenders are managed under MAPPA is a positive point in proving its effectiveness. One risk management plan under MAPPA is to ‘ensure the offenders attend identified accredited programmes and other interventions such as drug and alcohol programmes aimed at reducing further offending.’ (MAPPA, 2023) In 2012, a study was carried out into the relation between drug misuse and alcohol treatment and reoffending. Nearly 133,000 began the treatment, 35% of which had a criminal conviction in the past two years. ‘The number of recorded offences by people in treatment fell by a third over two years, from 129,000 to 86,500.’(GOV.UK, 2017) This figure shows that seeking drug and alcohol interventions can massively help in reducing crime. Therefore, by being managed under MAPPA where offenders must engage in these services, the likelihood of reoffending can be massively reduced. This shows the effectiveness of MAPPA because by giving offenders consequences like a fine or imprisonment if they do not engage with the services, it ensures they will comply and help them rehabilitate, reducing reoffending rates. 

In conclusion, evidence shows that MAPPA is effective in managing violent and sexual offenders as different research highlights the reduction in reoffending rates of offenders managed under MAPPA. Although there are limitations to the scheme, these are things that can be improved on in the future and overall, there is a positive connection between reoffending rates and offenders who are being managed under MAPPA.




[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Essay four:  
According to the Institute for Government (2023), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police.  
Therefore, why is it important that independent bodies exist to hold police officers accountable?  
Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words. 
 
There have been many incidents within many different police forces, where officers have been charged with misconduct and have subsequently been dismissed. It’s vitally important that within the police we have independent bodies to hold police officers accountable for their actions, to prevent corruption and to make the public aware that police are just as accountable for their actions as everyone else. Recent reports have highlighted the need for accountability within the police and in this essay, I will be discussing why it’s essential. 

Over the years there has been a fluctuation in the public perception of the police, with many reports being published regarding officers who have been investigated or dismissed due to their misconduct and poor treatment of the public. Officers are expected to take responsibility for all their actions whilst upholding the law and treating everyone with respect, however, there have been cases over the past few years where these expectations were not met, causing uproar from the public and a deterioration in the trust in police.

Accountability is one of the main principles that police must adhere to when carrying out their duties. It’s when police take responsibility for their actions whether they are right or wrong. ‘The principles for accountable policing are intended to provide a framework for assessing the degree to which police forces in different jurisdictions meet accountability standards.’ (Police Foundation, 2023) This shows that the police need to be aware of their actions and that they can face serious consequences if they don’t adhere to the standards of policing. 

To help police the communities, officers need trust and engagement from the public. ‘British policing is based on consent, making the ability of the police to carry out their functions rests on the public approval of their existence, actions and behaviours.’ (Institute for Government, 2022) This statement makes it evident that the public relies on the police to protect and serve them and to do this, officers require good relationships with the communities. However, this won’t happen if officers are allowed to get away with misconduct and treating the public badly. Unfortunately, more often than not the police are portrayed negatively throughout the news and social media, making it harder for the police to build these positive relationships with the public. 

It’s just as important that both the public and officers are aware of ‘policing by consent,’ which was introduced by Sir Robert Peel in 1829, along with the policing principles. One of the nine principles is ‘to recognise that the power of the police to fulfil their functions and duties is dependent on public approval of their existence, actions and behaviour and on their ability to maintain public respect.’ This demonstrates that public approval is essential in officers achieving their daily job and if communities don’t agree with how officers are behaving or treating certain individuals, they aren’t likely to seek approval from them. It’s therefore essential that when a member of the public feels they have been treated badly by officers they can have their say and make a complaint against them. The public needs to be able to express how they have been treated not only to raise awareness but for the public to know that just because they have been treated poorly by one officer, they will be supported by independent bodies to help receive justice. For communities to be aware of this, they must know the police officers do not investigate their own complaints, but this is done by professional standard departments and independent bodies. If communities feel like their complaint won’t be taken seriously, they are less likely to make a complaint as they may not be aware that they are being investigated by independent bodies. 

The Independent Office for Police Conduct (IOPC) ‘exists to increase public confidence in the police complaints system in England and Wales and investigates serious complaints and allegations of misconduct against the police and handles appeals.’ (Gov.uk, 2024) These independent bodies are very important to the police service, because it shows the public that police will be investigated just like they will be if they commit a criminal offence or mistreat a victim or offender. 

Yonder has conducted regular surveys over the years, exploring the public perception relating to the IOPC and the police complaints system since 2017. During the most recent survey in 2022, it was evident that the awareness in the IOPC had increased. In July 2021, 47% of the adults asked stated they had heard of the IPOC, compared to 64% in March 2022. However, whilst there was an increase of awareness, ‘8 in 10 respondents don’t know enough about the IOPC to say anything about what it does.’ (IOPC, YONDER Public Perception Tracker, 2022) This demonstrates that more recognition needs to be raised about the IOPC for the public to feel they are going to be represented and dealt with seriously when making a serious complaint or allegation against a police officer. This must be achieved because without a complaints system being enforced, the public may believe their complaint is a waste of time, which leads to a decrease in their confidence of the police and if they see that an officer is treating people poorly or committing crimes and getting away with it, they may be inclined to do the same. 

In conclusion, as shown within this essay it’s vitally important that intendant bodies exist to hold police officers accountable for their actions. The police is based on public confidence and their trust in the police to report crimes and have the firm belief that they will be taken seriously and be treated with respect. If the public can’t see that officers whose behaviour amounts to misconduct will be dealt with very seriously resulting in consequences, the police will lose the trust they receive from the public making it very difficult to police the communities. It’s not fair that police officers are treated differently to any other person who commits an offence because at the end of the day, police are people too. 
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