Failing to prepare is preparing to fail! Part 4

Everything in life holds risks. Even if you plan to go to the beach tomorrow the weather might have a different opinion and all that preparation you went through goes down the drain. Weather might not be something that you have control over, but there certainly are some risks that you could identify and take care of before they ruin your project. A technique that can help you with minimizing you chances of succumbing to the unexpected and that is Risk Assessment. There are plethora of models that will help you such as Risk Matrix, FMEA, Decision Tree etc. (Hayes, 2023) (Fig. 1). They are similar in the sense that they have you sit down and brainstorm possible risks that could affect your project and come up with a preventive action/s that will help minimize the likelihood of the bad outcome to occur. It is important that you first focus on the risks that will have the most serious consequences or the ones that are most likely to occur (APM, 2019).
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Of course, there are certain risks that are out of your control, and you should prepare for them should the arise. However, it is better to stay on the safe side and consider what you could do today, so your project succeeds tomorrow. 
And remember, evaluate every step of your journey and learn from your mistakes! Think about what went well and what didn’t. After all, even if you fail, the experience you would gain will be invaluable.Fig. 1 – generic overview of Risk Management | Google stock photos
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