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Essay one – Maintaining Professional Standards
Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police?
Word limit: 1000 words.

This essay’s goal is to critically examine policing practices and regulations that are meant to decrease officer misconduct and malpractice and how they could boost public trust in law enforcement. “Policies and procedures are structured sets of principles and rules that provide guidance and standardisation for processes across an organisation” (Hawtrey, 2023). The following are the policies and procedures that will be examined in this essay: The National Decision Model, The Code of Ethics, The Police and Criminal Evidence Act 1984, and Body Worn Video.

The National Decision Model
“The NDM has six key elements:
1. Code of Ethics.
2. Gather information and intelligence.
3. Assess threat and risk and develop a working strategy.
4. Consider powers and policy.
5. Identify options and contingencies.
6. Take action and review what happened.” (Police, 2024)

The NDM consolidates policing procedures and codes of practice. It provides a step-by-step framework for all policing decisions, suitable for all levels. It encourages the user to reflect on their decision making at the end of the cycle. “By reviewing your decision, you position yourself to make better choices and improve your overall decision-making skills” (Net, 2023). As shown by this research the user would in time become a better decision maker from reflecting on their decisions. Public confidence would increase from this as less decisions would be made resulting in misconduct and malpractice from police. 

Individual’s reactions to decisions are influenced by their perception of the fairness of the outcome and process, as well as their trust in the decision maker. Even members of the public who do not have much confidence in the police can grow to have confidence when fair decisions are being made consistently by officers. This is supported by the following research. “People realize that a mistrusted decision maker has proceeded with outcome and procedural fairness, they will have a significant positive reaction to the ultimate decision” (Bianchi, 2022). It is evident that the public’s trust in the police can be greatly enhanced if officers routinely make better, more fair decisions by using the NDM.

The Code of Ethics
The code of ethics is a code of practice for the principles and standards of professional behaviour for the policing profession of England and Wales. The standards of professional behaviour that are expected. The nine principles are: accountability, integrity, openness, fairness, leadership, respect, honesty, objectivity, selflessness” (Police, 2024).

Honesty is a key characteristic when gaining confidence from another and an organisation abiding by this principle will gain a reliable reputation that the public can be confident in. “Honesty is a fundamental aspect of human interaction that provides the foundation of trust and integrity. It’s what builds relationships and allows for social cohesion. When you act with honesty, you establish a reputation of reliability and ethical behaviour, essential elements in both personal connections and professional dealings” (Connolly, 2024). This research highlights how behaving in an honest way establishes a reputation of reliability which is an essential element in professional dealings. Having a reputation of being honest and reliable would greatly increase the public’s confidence in the police force.

However, when an expectation of another is for them to behave honestly and they don’t this can create a heightened emotion of distrust in a person or organisation. Dishonesty can destroy relationships and would certainly decrease the public’s confidence in the police. “The most obvious consequence of systematic organisational dishonesty is that a company will develop a poor reputation” (Cialdini et al, 2004). This research highlights how an organizations reputation can be degraded by dishonestly highlighting the importance of honesty in gaining confidence from the public. 

Police and Criminal Evidence Act 1984
The Police and Criminal Evidence Act 1984 (PACE). “The Police and Criminal Evidence Act 1984 codes of practice regulate police powers and protect public rights. PACE sets out to strike the right balance between the powers of the police and the rights and freedoms of the public. Maintaining that balance is a central element of PACE.” (Home Office, 2013) PACE established a duty for the courts to make sure the police adhered to protocol. This would increase public confidence in police overtime as they can see what protocols police are held too and feel secure knowing there are protocols protecting them. 

PACE has been praised as “one of the most important advancements in contemporary policing.” In fact, public perception of the English legal system has significantly improved, even though it has since been labelled as “institutionally racist.” In fact, the public has more faith in the police’s ability to handle such later criticism because they adopted PACE.” (Law Team, 2011) This research shows that since PACE the public’s confidence in police has greatly increased.

Body Worn Video
Body worn video is a staple in modern day policing where they are active in most policing incidents. “Body-worn cameras are recording devices worn by officers. They can collect audio and video data during police encounters with members of the public” (College of Policing, 2013). Body worn video holds officers accountable for their actions, by providing evidence of what has occurred at the incident. Knowing that someone can be held accountable for their actions can greatly increase the publics belief that the person they are dealing with is going to act honestly and fairly. Accountability is key in building lasting relationships and positive outcomes as proven by the following research. “Accountability fosters trust, credibility, and integrity in personal and professional environments by promoting honesty, self-reflection, and exceptional customer experiences, fostering lasting relationships and positive outcomes” (Foster, 2024). The research highlights that officers being held accountable with body worn video will massively help to increase the public confidence in the police and build positive relationships between the police and local communities.

With all these policies and procedures introduced there will still need to be an ongoing push to gain confidence from the public. “According to the 2020 Crime Survey of England and Wales, public’s confidence in the police has been on a downward trend over the last two years – from 62% in 2017 to 55% in 2020” (Mynenko and Ditcham, 2022).

In conclusion, the policies and procedures implemented have had a positive impact on public confidence in the police force and have potential to gain further confidence from the public. Body worn video holds officers accountable for their actions. PACE ensures officers adhere to protocol. The Code of Ethics sets a standard of professional behaviour that is expected. The NDM aids officers in making better decisions. However, it is clear from recent surveys that more needs to be done for the police to gain confidence from the public.
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Essay two – Public Protection
What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs? 
Word limit: 1000 words.

The purpose of this essay is to examine what characteristics can make a person vulnerable to exploitation from criminal gangs. This will include socio-economic and psychological aspects of an individual’s character. 

A criminal gang can be defined as “a criminal organization is a group of individuals who adopt a common identity to create fear or intimidation, often using physical markings, clothing styles, hairstyles, hand signs, or graffiti to engage in criminal activities” (National Institute of Justice, 2011).

The term vulnerable can be defined as being “able to be easily physically or mentally hurt, influenced, or attacked” (Cambridge Dictionary, 2019). Because of a person’s vulnerability they may be more likely to be subjected to exploitation from criminal gangs.

This essay will first discuss socio-economic factors that can make an individual vulnerable to criminal gangs. “Socioeconomic status is a multidimensional construct comprising multiple factors, such as income, education, employment status, and other factors” (CDC, 2023). The factors discussed will include level of education, income, lifestyle and quality of neighbourhoods.

Level of Education
Someone’s level of education is pivotal whether they are vulnerable to exploitation from criminal gangs. “A person’s lack of education often increases the likelihood that he or she will become involved in crime and antisocial behaviour.” (Services) This research highlights that an individual’s level of education is a risk factor in whether they become involved in crime. It further highlights that the lower the level of education is more chance for that person to be exploited by a criminal gang. The office of national statistics states that “students at lower-rated schools have 11% higher odds of going on to be imprisoned compared with students at higher-rated schools” (Office for National Statistics, 2023). This clearly highlights the risks associated with having a poorer education and being vulnerable to criminal gang exploitation. To further support this “researchers cite studies to indicate that criminal populations generally have an average IQ of about 92, 8 points below the mean” ((Herrnstein et al, 1998). There is a clear link of level of education and vulnerability to exploitation from criminal gangs.

Quality of Neighbourhood
“The environment in which people live has a profound impact on their quality of life and wellbeing” (Defra, 2013). Individuals who reside in lower quality neighbourhoods are at a heightened risk of exploitation from criminal gangs.  Lower quality neighbourhoods have higher crime rates in general with research showing that “overall, 40% more crimes were recorded in the most income-deprived areas in 2023, compared to the lease income-deprived areas” (Trust for London, 2023). This research highlights that individuals living in lower quality neighbourhoods are surrounded by more crime. Research shows that “who we’re around can influence who we are. Just being in a high-crime neighbourhood can increase our chances of turning to crime ourselves” (Walden University, 2019). 

Children are particularly vulnerable to exploitation when growing up in lower quality neighbourhoods. “Organised criminal gangs groom children and young people because they’re less suspicious and are given lighter sentences than adults” (NSPCC, 2019). With children in deprived neighbourhoods being surrounded by higher crime rates and being targeted by criminal gangs they are extremely susceptible to exploitation. However, “Good parental support and positive schooling can buffer some of the negative effects of growing up in a disadvantaged neighbourhood” (Rakesh and Whittle, 2021).

Research indicates that living in lower-quality neighbourhoods increases vulnerability to criminal gang exploitation, particularly for children, as they are surrounded by the higher crime rates and targeted by the gangs.

Lifestyle
Criminal gangs are more prone to take advantage of those who have lived in environments where they have been neglected, have been traumatised, or struggle with substance abuse. This is particularly worse for children and is supported by the following research. “Criminal gangs target children who are vulnerable, with combinations of risk factors accelerating the risk of gang involvement. Children who have suffered abuse, neglect and trauma in the home, and/or have parents and carers with substance misuse problems, are more likely to become involved with urban street gangs” (Inspectorate, 2017). Vulnerable children are drawn to gangs for a variety of reasons, including camaraderie, excitement, fun, and even sexual opportunities; protection and security; meaning, purpose, and belonging; and money and presents. However, being a member of a gang is linked to increased chances of criminalisation, low educational achievement, being denied future job possibilities, and being exploited, hurt, or killed.

This essay will now discuss psychological factors that can make an individual vulnerable to criminal gangs. The psychological factor that will be discussed is special educational needs.

Special educational needs
As criminal gangs target those with vulnerabilities, individuals with special educational needs are particularly vulnerable to exploitation from criminal gangs. In 2018 “More than 50 children with learning difficulties were groomed by gangs in Kent last year” (McConnell, 2019). This research highlights that in 2018 around one special needs child was groomed a week by gangs in Kent in alone. Criminal gangs target special educational needs individuals due to their vulnerabilities. Criminal gangs can offer a sense of belonging to special needs individuals and a sense of community. This is particularly enticing to individuals with special needs as “Building and maintaining friendships can be complex for special needs children” (Salutem, 2023). It is evident that special needs individuals are susceptible to those offering them a sense of belonging. Criminal gangs will therefor use a groomer to befriend the vulnerable person. They’ll provide them with gifts, cash, and transport while simultaneously offering them drugs or alcohol. The vulnerable person can overtime start to see this group or groomer as family. Once they have been groomed to this stage the criminal gang will then use the vulnerable person to undertake criminal activity for them. Supporting the clear link between individuals with special needs and criminal gangs exploiting them is the following research. There was “7,432 referrals of potentially exploited children to the government last year, with 51 per cent of referrals involving criminal exploitation. Evidence suggested a high proportion of cases involved special needs and disabled children” (Bancroft, 2024). Individuals who have special needs education are clearly at risk due to their vulnerabilities, their crave for a sense of belonging and susceptibility to being befriended.

In conclusion the socio-economic and psychological characteristics that make a person vulnerable to exploitation from criminal gangs all link together. The effect of growing up in a disadvantaged neighbourhood opens the door to many other socio-economic factors that can make a person vulnerable. If someone has special needs also ties into the socio-economic factor of poor education. However, research proves that good parental support can help alleviate these factors.
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Essay three – Vulnerability & Risk
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?
Word limit: 1000 words.

The purpose of this essay is to examine whether early intervention is an effective means of preventing young people from offending and what might increase or detract from its effectiveness. Early intervention is defined as “identifying and providing effective early support to children and young people who are at risk of poor outcomes” (Early Intervention Foundation, 2023). Early intervention is a tactic deployed to prevent young people from offending. Offending can be defined as “to commit a crime” (OFFEND | Meaning in the Cambridge English Dictionary, 2019).

There are multiple early interventions strategies to help prevent young people from offending. These strategies are based around individual risk factors and environmental risk factors. Individual risk factors are experiences “such as exposure to adverse childhood experiences for example domestic abuse, exclusion from school and poor mental health” (Thompson, 2021). Environmental risk factors are experiences “such as coming from an area of social deprivation and have negative experiences with the police through stop and search, the latter of which is especially correlated with being an ethnic minority” (Thompson, 2021). 

The early intervention schemes that will be discussed are child skills training, family focused prevention, and community-based intervention. 

Child Skills Training
Child skills training is one individual-focused approach that has been proven to be successful. “Child skills training programmes are designed to directly teach children social, emotional and cognitive competence by addressing appropriate social skills, effective problem solving, anger management and emotion language.” (Ross et al, 2010) 
A meta-analysis by Losel and Beelmann (2003) confirmed the effectiveness of child skills training programs, with 135 comparisons between treated and untreated young people. “Cognitive behavioural approaches that address both problematic ways of thinking and patterns of social behaviour were most frequent. The average effect for this approach across three outcomes, including antisocial behaviour, social skills and social-cognitive skills, was a 38 percent increased chance of improvement among those treated” (Ross et al, 2010). With a 38 percent increase in improvement among those treated child skills training is an effective method of early intervention to prevent young people offending. 
However, one factor that detracted from this tactic’s effectiveness was the size of the group of youths. Programs designed for larger groups were generally less successful than those that worked with smaller groups of youth. This finding was ascribed to the overall quality of the program, specifically the challenge of upholding program fidelity and quality standards with large group numbers.

Family Focused Prevention
Family focused prevention is another individual focused prevention used to prevent young people from committing crimes. A young person’s likelihood of engaging in criminal activity and antisocial behaviour can be greatly influenced by family dynamics and issues inside the family home. “These interventions target problems that include family management (failure to set clear expectations for behaviour, poor supervision or 21 monitoring, and inconsistent or harsh discipline) as well as high levels of family conflict.” (Ross et al, 2010) 

Meta-analysis of forty family-based interventions found behavioural parent training to be the most effective intervention overall. Behavioural parent training is an effective intervention that teaches parents to consistently reinforce good behaviour and punish or ignore bad, based on the idea that antisocial behaviour is learned by positive and negative reinforcement that children receive from others, especially their parents. The effectiveness of this tactic is proven by Serketich and Dumas (1996) research which “found the average child whose parents participated in behavioural parent training was better adjusted on clinical instruments measuring behaviour than 80 percent of the children whose parents did not participate” (Ross et al, 2010). Young people are highly influenced by their parents. This research shows how effective behavioural parent training can be to prevent young people from offending as those who participated in the trial had far superior results to those who didn’t.

One factor that detracted from this tactic’s effectiveness was again the size of classes. The size of the class significantly impacts programme quality and design adherence, with larger classes making implementation challenging. 

Community Based Intervention
Most effective community-based interventions focus on addressing risk factors or strengthening protective variables to support children’s development. Others seek to influence the circumstances that young people face to keep them away from criminal options. Sporting activities and after-school recreation are two initiatives that are thought to be promising for preventing juvenile crime. Sporting activities are a great option as it’s diverse and can be implemented within schools, prisons, communities, and is for all ages, gender and abilities. “Sport interventions were found by researchers to cut offending by 52 per cent, significantly reduce violent crime and boost numeracy skills among underachieving children by 29 per cent” (Sport, 2023). This research highlights how effective sporting activities can be for preventing young people from offending as it can cut offending rates by 52 per cent.

The other type of community-based intervention is after school recreation. After school recreation is assumed to reduce youth offending crime by limiting the time that young people spend unsupervised with peers. By giving them the chance to demonstrate their abilities in other areas, it also keeps young people who might have trouble with their schooling from feeling alienated and low on self-esteem. “Research suggests that, on average, after-school programmes can reduce crime overall by 8 per cent and externalising behaviours by 14 per cent” (Youth Edowment Fund, 2019). This research show after-school programmes can be effective at preventing young people from offending. However, one possible disadvantage of after-school recreation is where delinquent youths may have the chance to interact with other delinquent peers during the activities. This may result in a rise in criminal conduct. Making sure that after-school programs offer young people structured, suitably supervised activities rather than just a location for them to congregate is key to averting this scenario.

Some strategies are less effective at preventing juvenile offences and show less promise. Programs like monitoring, discipline, and deterrence that use control or coercion are the least successful and may even make matters worse. It has been discovered that the most unsuccessful interventions are those that try to shock young people by demonstrating the negative outcomes of getting involved in crime.

In conclusion, early intervention can be a successful strategy for keeping young people from committing crimes. This essay has discussed the benefits and potential draw backs of child skills training, as well as family focused prevention, in particular behavioural parent training. It has also discussed the immense benefits of engaging young people in sporting activities and the benefits after-school recreation. It has highlighted that there are many options to deploy to prevent young people from offending.
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Essay four – Valuing Difference & Inclusion
How effectively has policing adapted to accommodate diversity within the UK?
Consider the police force itself and/or the way police engage with diverse communities.
Word limit: 1000 words.

The purpose of this essay is to examine how effectively policing has adapted to accommodate diversity within the UK.  This will include diversity within the police force itself and the way police engage with diverse communities.
Diversity can be defined as “the fact of many different types of things or people included in something; a range of different things or people.” (Cambridge Dictionary, 2019) There are multiple types of diversity, for example there is cultural diversity and ethnic diversity. Cultural diversity can be defined as “a system of beliefs and behaviours that recognises and respects the presence of all diverse groups in an organization or society, acknowledges and values their socio-cultural differences, and encourages and enables their continued contribution to within an inclusive cultural context which empowers all within the organisation or society” (Belfield, 2012). Ethnic diversity can be defined as “the coexistence of the diverse races that exist around the world and that differ in the colour of the skin, the language or the customs” (Kylee Reichert Sr, 2017).
Diversity within the UK has greatly changed over recent years. “The key change is a decline in the number of people describing themselves as White British from 80.5% to 74.4%. The main increases are ‘other white’ from 4.4% to 6.2%, ‘mixed’ from 2.2% to 2.9%, Asian from 7.5% to 9.3% and Black from 3.3% to 4%.” (Geography, 2020) This shows a shift in British diversity with a decline in the number of people defining themselves as White British and a rise in people defining themselves as being from other cultures and ethnicities.
To accommodate this the police force has made many changes. This includes both within the police force itself and the way police engage with diverse communities. 
Within the Police Force
Within the police force there has been many changes to develop diversity within the workplace. “Sir William Macpherson uncovered major failings in the police investigation and in the way Stephen Lawrence’s family and his friend Duwayne Brooke were treated. The report, published twenty-two years ago in February 1999, was truly ground-breaking, leading to major changes in the law, in policing, in the response in institutional racism and the treatment of racist crimes, and ultimately to two convictions for Stephen Lawrence’s murder.” (UK Parliament, 2021) When the Macpherson Report into the Inquiry into Stephen Lawrence murder was released in 1999, it brought attention to the death of ethnic minorities in the police force and other public institutions. Following this the “The Race Relations Act of 2000” (Home Office, “Race Relations Act 2000”, 2011) was brought in. It was designed to strengthen the responsibilities of public authorities and to uphold racial equality, combat racial discrimination, and foster positive relationships between people of different races. To increase the number of recruits from minority ethnic communities, the government set targets that all 43 police forces in England and Wales had to meet. 
For example, to enhance diversity and racial relations within the department, Thames Valley Police is seeking to hire additional Black and minority ethnic personnel to promote diversity and benefit race relations within the force and within communities. However, the force is under-represented because of views towards minority ethnic communities and the detrimental effects of the 1999 Macpherson report on ethnic minorities seeking a career in in the police service. Even with a Race Equality Scheme, the police are unable to keep up with the large number of immigrants from ethnic minorities in towns in their policing area. To encourage equality and diversity, the police have a Diversity Action Group, Diversity Board, and Diversity Unit. There are numerous staff associations and working groups that offer guidance, assistance, and support in advancing equality and diversity throughout the force. While the Thames Valley Black Police Association focusses on Black and Minority Ethnics, the Diversity Unit addresses the six strands of diversity which are: race, gender, disability, sexual orientation, faith, and age. To ensure that they have a knowledge of people from different backgrounds, Thames Valley Police requires all new police recruits, including civilian staff, to complete a mandatory training programme on race and diversity as well as a community relations program.
Finally, Thames Valley Police have brought in a Race Action Plan 2023 – 2026 (T. V. Police) to help meet the targets laid out by the government. These actions show a long-term commitment to improve diversity within its police force and will see diversity within it’s force flourish over the coming years.
Engaging with Communities
An example where a police force has created an initiative to engage with diverse communities is Humerside Police, The Peel Project. “The Peel Project is dedicated to enriching and supporting the local community of Hull, with a special focus on Black, Asian, and Minority Ethnicities. Our missing is to create a vibrant, inclusive, and supportive environment where every individual feels valued and empowered.” (Project, 2024)
The Peel Project provides a broad range of programs and activities aimed at fostering community development, career support, crime prevention, social care, and mental and physical well-being. The programs are accessible, pertinent, and effective thanks to the community-led and public sector-enabled approach.
The Peel Project has been successful with “the organisation seeing a 100% year on year growth in people that access services and events, service users coming from 19 different countries and among the 800 registered children, 60% identify as ethnic minorities” (Project, “Our Impact - the Peel Project”, 2024). This research shows The Peel Project has been an effective initiative to accommodate diversity within the local community.
Although there has been a conscious effort to adapt and accommodate diversity within the UK there are still issues with how policing deals with diversity. For example, In the Metropolitan Police an officer has “described being treated like ‘an animal’ by some of his white colleagues and accused the force of handing down ‘pathetic punishments’ to this who have made racist comments” (Kotecha, 2024)/ This research highlights that diversity is still not being fully accommodated within UK policing and there are still improvements to be made.
In conclusion there has been clear efforts in recent years within UK Policing to effectively adapt to accommodate diversity within the UK. The government has set targets that all 43 police forces in England and Wales must meet and forces such as Thames Valley Police have implemented plans such as the Race Action Plan to meet these targets. Having targets and plans in place is a step in the right direction, however future plans will have to be more effective as there are still reports of racism within the police force.
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