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This project will contain information regarding to 104 regiment 211 battery based in Abertillery for this project’s placement. The reason this choice was made, is for the complete unique experience the armed forces provide. This regiment specialises in the role of artillery with light gun operators who control and fires the 105mm L118 light gun. 
The director of royal artillery (2001) helps to detail what a gun detachment needs to fire, the senior rank needs vital information from the command post in order to accurately fire the weapon at the required area. Successively, the command post also requires information on where the enemy force is. Therefore, the fire support team relays the information to the command post so that my detachment can move to set up the gun position. 
On exercise the regiment comes together to put their training and knowledge into practice. This requires all members of the regiment to go out in the field for 6 days. This is completely different to the army regulars as the regulars are taught more on the subject than reserves and take up to 6 weeks to be fully trained on a level 2 course. In the reserves this would be broken down into 4 weekends with 6 weeks of knowledge and understanding of the 115mm light gun. 
However, for the training to be effective, 104 regiment and the reserves when they are training recruits in their respected trades, they need new recruits to come through the system to fulfil these positions. 
This is important as within the reserves as it is less of a commitment to the role compared to the regular army. Therefore, people are not forced to come in and train as the reserves work on an entirely paid volunteer system. This would be beneficial to those who have always wanted to challenge themselves by entering service life while keeping their civilian job. 






Many like Chalk (2020) believe that many individuals join the army to travel the world while making friends. However, with statistics from the military of defence (2020) could argue otherwise. Therefore, this project will be looking at why individuals join the army reserves over the regular army and highlight the problems associated with recruitment. 
One reason many individuals join the army is to serve their country, in the reserves that opinion appears to be no different. Statistics from the ministry of defence (2020) show 94% of reservists are proud to be in service. With others joining to get a bit more economic income from a part time job, with 73% of reservists being satisfied with the annual bounty which is offered after completing annual camp and additional training days. However, a problem for some individuals is travel expenses left half of reservists disappointed as only 50% were satisfied with the army’s assistance with travel expenses.
Another reason why people join the army is to have a goal towards as they can progress within the armed forces. However, it appears many within the reserves feel as their careers are manged poorly as only 48% feel as if their careers could be handled better. 
One way to progress your career in the armed forces is to be promoted to a higher rank. It appears that many in the reserves believe there are little opportunities to achieve a higher rank as only 40% were satisfied with the opportunities offered for promotion. Having a career within the reserves mean that you will also have to work with regulars in one way or another. 
However, it appears that a massive majority of reservists feel as they are undervalued by their regular counterparts as only 37% were happy working with them. This result may also impact an individual’s decision to join the army reserves as they would not want to feel as if they are being treated differently by regular solders. 
Individuals may be negated from joining the army reserves as they may also have a fear that their family would have little support without them if they went away on tour or even away on exercise. Only 42% were satisfied with the army’s support of their families while they were away on duty. 




Beckwith (2020) had stated that recruitment in the British army had never been higher as the British army recruitment goal had been reached in 2020. The past decade the army had the task of recruiting and training 100,000 trained solders as well as an additional 30,000 trained reserve personal. This task was achieved in 2020 with only 7 weeks before achieving this goal. 
Crawford (2019) however, had argued that there was some problem with recruitment as in 2019 the army was down 5,000 personals. This shows that there seems to be some problem with recruitment as this goal was only achieved 7 weeks before the cut-off date. 
The previous decade has also seen a decline for military recruitment with 2017 being the lowest recruiting year. The regular army currently stands at 79,620 which second to 2019 for being the lowest number of regular army personal in the last decade. (Clark, D. 2019) 
The ministry of defence (2020) revelled the full-time trade strength of the army had decreased in 2020 by 1,850. However, the workforce which is required for 2020 had increased from 7.0% to 8.4%. Also, the strength of the future reserves had increased to 360 of last year, making the trained future reserve stand at 32,920. People joining the regular armed forces had also increased to 3,860 rising the number to 30% higher than previous years. However, those leaving the regular armed forces had increased to 820 making it 5.6% more than the previous 12 months. People joining the future reserves had also increased to 1,080 from the previous year. With 620 leaving the future reserves increasing from the previous year by 12.7%. 
From the results shown above it shows that 2020 had been a better year for recruitment than 2019 as more people have joined the regular armed forces as well as the reserve army. This has been beneficial for those within the regular army as this year has seen more members of the regular army leave compared to 2019. 
Also, with the increase of new reservist recruits, have helped prevent a deficit in numbers for the army reserves. The results also show that the army reserves have exceed the number required for the army goal of having 30,000 reservists for 2020 by nearly 3,000 members. Also, the number of trained reservists has also increased from the previous year as those who have been completely trained and sent through the system now stands at 32,920. This shows that there is a greater focus placed onto reservist training, as well as greater interest over the years. 
To achieve the most relevant information for this project a questionnaire was conducted which was sent digitally to other members of my regiment. This questionnaire asked 10 questions with 8 applicants taking part. Below are the results of the questionnaire. 
First the participants were asked their age. The response was met with 37.5% of participants picking the 18-24 option. 50% were in the 25-34 option. While there was 12.5% of 34-44. 
Out of 100% of applicants that were interviewed only 25% have served in the regular army before joining the reserves. The remaining 75% had not. 
The length of time each member has served was also asked with 37.5% of individuals who have served in the army for 1 year. 12.5% who have served for 2 years. Another 12.5% who have served for 3 years. Lastly 37.5% of individuals who have served for 5+ years.
The questionnaire also asked what they thought about the recruitment system. From the 4 options. Verry good, good, okay and poor. Only 12.5% had picked poor as an option. Another 12.5% picked okay as an option. While 50% had picked good with this being the majority. 25% had also picked very good as an option. 
The participants were then asked for the reason for their answers with 62.5% answering positively with the recruitment process and 37.5% answering negatively. 
These are the results of the 37.5% who had problems with the system. One applicant stated “The recruitment process is largely successful, however there are instances in my experience where promises made at the point of signing an interest form aren't enacted post-training. This has led to disappointment, disillusionment, and ultimately impacted retention of personnel in several cases”. Another applicant believed “the old way was simpler” Another had stated My experience was that it was very slow at processing medical issues, which lead to delay of 6 months in joining”.
[bookmark: _Hlk66380779]The participants were also asked why they have joined the army reserves. The results found 25% had joined for the adventure and travel. Another 25% had joined for the challenge. Another 25% wanted experience before going to the regular army” 12.5% had joined for comradery and Another 12.5% had joined out of a sense of pride and duty. 
The participants were also asked if they would consider going into the regular army. 50% of the applicants had picked yes while 50% had picked no. 
The participants were also asked if the army reserves were more appealing than the army regulars. 37.5% of applicants had picked more appealing while 0% had picked less appealing and 62.50% had picked not sure. 
The participants were also asked if the reserves have helped them in anyway. 25% responded yes through skills and qualifications. 12.5% had help with their regular application. 12.5% were helped with building new relationships. 12.5%. Another 12.5% were helped to obtain their driving licence. 12.5% were helped through sporting opportunities. 
Lastly the participants were asked if the army reserves met their expectations. 87.5% had picked yes while 12.5% had picked no. 

















Furthermore, I had conducted an interview with one of the attested gunners within my regiment. They had consented to my interview and was happy to answer questions about the recruitment system and why they had joined the army. 
Gnr Forward is 21 years old, they have only been in the regiment since august of 2020. 
The participant was asked how they would rate the recruitment system from 1 to 5. The participant had giving me a 5 for very good. 
They were also asked the reason for their answer which the participant stated, “The recruitment team did everything they could to keep me interested”. 
The participant was also asked why they had joined the army reserves. He stated “I joined because I have always seen myself joining the army, I also had connections within the regiment” 
The participant was then asked if the reserves had met their expectations, he replied with no. 
The reason for this he answered was that the expected to do a lot more with the army. 
The participant was then asked if they have enjoyed their time within the reserves, the participant answered with yes.
 He was then asked if they ever considered leaving with their answer being yes but to join the army regulars. 
This had led to another question in which they were asked why they had chosen the army reserves over the army regulars. They had answered that they found the reserves to be more flexible than the regular army. 






From the results shown in the questionnaire, it shows that the participants had come from a variety of different age groups. However, 50% of individuals were in the age group of 25-34 
The length of time they have served for was also varied between the participants with the dominant groups being 37.5% serving for 1 year and 37.5% serving for 5+ years.  
From the results of the questionnaire and the interview shows that recruitment within 104 reserves regiment appears to be very good. With 75% of participants picking good and above. While recruitment into the regular army appears to have some complications, which has left potential recruits looking for other employment. This shows that the army reserves appear to be better as Gnr Forward states “The recruitment team did everything they could to keep me interested” while in the regular army had experienced delays in the application progress which had led to recruits leaving. 
Results from the questionnaire found that 25% of participants joined for experience before going regular. The participants were also asked if they consider going regular with 50% of participants picking the yes option. Also 37.5% of participants aged 18-24 which could suggest that younger individuals who join the army reserves are likely to go into full time service. 
However, 67.5% were unsure if the army reserves were more appealing than the army regulars. This could suggest that before entering part time service most participants do not see any more benefit to joining the reserves than joining the regulars. Therefore, it appears that with 50% of participants willing to join the regulars there is some encouragement to join the army regulars. 
From the questionnaire results 87.5% of participants within the reserves were satisfied with the reserves through their expectations being met. This seems to be a different result to those who serve in the regular army as results from as results from military of defence (2020) show that overall service satisfaction was at 45%. This suggests that those servicing in the reserves are more satisfied than those serving in the regular army. Also 25% of individuals who served in the regulars before joining the revers would be part of the 37.5% of participants who have served for 5+ years. From the results provided I can conclude these ex-regulars are also satisfied in the reserves.  

When the participants were asked why they had joined the army they all respond with a variety of answers. 25% had joined for the challenge. This may suggest that those within the 50% of 25-34 group may have joined the reserves in order to challenge themselves. 
From the results the questionnaire provided some individuals had felt that they had a difficult time within the recruitment system. While most participants had thought the recruitment, system was good and above. 37.5% of participants had problems with the system. One participant found that they were training would be provided to them after the end of basic training. However, found out that it was not available for them. This had led to the participant being “disappointed” at the regiment. Another had a problem with the medical, as it had made him wait for 6 months before they could join. Another believed that the old system was better than the current one. This may suggest that there is some problem with the recruitment system as incorrect information could leave some recruits disappointed. Also recruits may be disappointed by waiting 6 months for their medical to confirm whenever thy can join the reserves or not. 
For this project It was concluded that the best way of receiving results was the use of a questionnaire. This way information was easily obtained from a variety of individuals as well providing different opinion which would provide me with different perspectives of the army reserves. This gave answers to questions which are difficult to find if I used a secondary research approach. This questionnaire was aimed at individuals who work in 104 regiment, more specifically gunners (privates) within the regiment and bombardiers (corporals) which would give their perspectives of the recruitment system as well answer my question of why they joined the army reserve. 
Also, these individuals had recently come through the recruitment process. It was also concluded that the questionnaire would be the best method to use as it could be created online and sent to the participating group. This helped with remaining in COVID-19 parameters.
Secondly, an interview was conducted with a newly attested gunner within my regiment. This approach was the most direct way to obtain the information from the participant. They were chosen as a participant as they were freshly attested and had only recently gone through the system. This interview was conducted over zoom as this was the best possible way to have a face-to-face interview and stay within the covid parameters. 

Through this project there is a few recommendations which could prove effective for future improvement of recruitment into the reserves. For instance, the reserves could advise their new applicants on putting through their medical months in advance of their selection. This could postnatally save the recruits time and help recruit them faster. 
Another recommendation would be to ensure recruits are provided accurate information about the training offered to them on completion of their basic training. One recruit had expressed disappointment over misinformation provided to them before joining. 
Another recommendation would be more opportunities to work with army regulars. Many reservists feel as if they are undervalued by their regular counterparts. More opportunities to work alongside regulars may promote a more cohesive environment for both full time and part time army personal. 
Lastly, the reserves could provide more opportunity to get promoted. From statistics provided by the ministry of defence (2020) most reservists are not satisfied with the opportunities for promotion. If the reserves create more opportunities for those to be promoted, then it may increase interest into the reserves as individuals who work hard would be rewarded. 
In conclusion there is no definitive answer to why individuals would choose the army reserves over the regular army. From the research conducted with members within the army reserves, both Ex-regular and reservist. It was determined that individuals join the army reserves for a variety of reasons and from a variety of ages. It was also found that some younger individuals who join the army reserves normally join for a first impression of military life, while others join for experience before going into the regulars. However, from secondary research information those in the army regulars do not appear to be satisfied within the army. From research conduct from an interview, it was concluded that most participants within 104 regiment were satisfied with the army reserves as well as reservists nationwide mostly satisfied with what the army reserves have to offer. 
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