The value of motivation at work
Employee motivation is important because it provides employees with the desire to strive not only to reach personal goals, but also to reach company goals, both of which contribute to the overall success of the company. Employees who are motivated are more committed to their work as well as their responsibilities, and will strive to achieve their work goals even when faced with difficult and challenging work. Employees who are not motivated are the direct opposite. Many companies strive to keep employees motivated by rewarding their accomplishments, promoting career growth, and developing a positive workplace culture. A positive culture is where all employees feel as though they are both appreciated and important. Goal setting, providing feedback, and allowing employees to participate in decision-making are additional strategies that serve to foster a sense of purpose while contributing to the overall success of the company. Such strategies, when implemented by managers, increase the willingness of employees to contribute to the success of the company (Armstrong & Taylor, 2023).
There are many motivational theories that explain the effects of good working conditions. An example is Herzberg's Two Factor Theory. It states that good supervision and working conditions improve job satisfaction, and poor supervision and working conditions decrease job satisfaction (Herzberg, Mausner and Snyderman, 1959). Self-Determination Theory shows that the motivational needs of employees for autonomy, competence, and social relatedness can be addressed by the work environment (Deci & Ryan, 2000). Organisations that offer employee development, encourage staff participation, and value the contributions of staff tend to gain more engaged staff, a higher commitment to the organisation, and better organisational results. Exemplified results are better collaboration between staff, better adaptability to change, and a higher level of contribution of creative and constructive work. Supporting employee motivation is a continuous task for management, as opposed to a task that can be done one time only. Organisations that build a work environment that offers employee development, values employee achievements, and encourages participation will build a workforce with a high level of commitment that will offer the organisation sustainable achievement (Ryan & Deci, 2020). This work environment will also offer an improvement in employee well-being and organisational results.
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