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Introduction  
 

 

 In this project, I will mainly discuss the importance of professional career development. 

This will include self-assessment tools including lifelong learning strategies such as strengths, 

weaknesses, opportunities, threats (SWOT); and specific, measurable, acceptable, realistic, 

timeframe (SMART). I will also mention the personal development plan (PDP) which will help 

me improve my abilities to communicate and be proactive in my personal professional 

development. I will also include theories to support my opinions.  
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Analysis 
 

 The SWOT analysis is represented by 4 important parts: Strengths, Weaknesses, 

Opportunities and Threats. Is a useful tool for business and for people who wants to get to 

know themselves better and to establish the premises for their goals. 

 In my case, the SWOT analysis looks like: 

Strengths Weaknesses Opportunities Threats 

Leadership skills; 

Organized; 

Good driver; 

Confident; 

Dealing with people; 

Modest; 

Honest. 

Try to do too much 

in the same time; 

Writing; 

Reading; 

I focus too much on 

the details; 

I have trouble saying 

‘no’. 

Better position at my 

workplace; 

Improve skills of 

understanding, 

writing and reading; 

Support from work; 

Further study. 

 

Technology; 

Competition; 

Market entry; 

Prices; 

Customer 

preferences; 

Innovation. 

 

 I also applied two questionnaires to myself to find out how can I study better and try to 

see if they work. The questionnaires are Vark and Myers Briggs Psychometric Test.  

The Vark questionnaire has the purpose to identify in which way the people are learning. 

The creators, Fleming and Mills, identified 4 styles: 

1. Visual – an individual learns by watching things; 

2. Aural – an individual learns by listen things or discussing about it; 

3. Read/Write – an individual learns by reading or writing about a certain topic; 

4. Kinaesthetic – an individual learns by doing things.  
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My results are like represented in the image below:  
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 According to this questionnaire, I learn better by listening, discussing, reading and 

writing. I think that Is accurate because I like to have a quiet time when I study, and I like to 

mostly do it by myself and in my way.  

 The other questionnaire applied is Myers Briggs Psychometric Test. This is based on 4 

criteria: 

1. Extrovert – Introvert; 

2. Sense – Intuition; 

3. Think – Feel; 

4. Judge – Perceive. 

 

The first one, Extrovert – Introvert is about the way that a person is expressing herself. The 

second one, Sense – Intuition, is about the origin of the information – external or internal. The 

third criteria Think – Feel, is about choosing to believe the head and think logical or the heart 

and be guided by feelings and emotions. The last criteria, Judge – Perceive, is based around 

the implementation of the information, if someone follows the rules or if they try to adapt the 

rules to their own needs.  

My results for this questionnaire are represented in the image below: 

 

 

 

 

 These numbers validate what I already knew. That I am an Extrovert and I like to 

express myself; I usually follow my guts; I prefer to be rational and think with my head and 

usually prefer to follow the rule because it’s easier.  
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The SMART goal is a tool used by companied and people that want to be successful 

and to constantly progress. The acronym is standing for Specific, Measurable, Achievable, 

Realistic and Time Bound.  

My goal is to apply for a better position at my workplace. Is specific because I want to 

achieve a post as a fleet team leader in the company that I work for. Is measurable because this 

is going to happen after I will finish all the courses and trainings that I need for this position. 

For now, I can say that I already achieved around 15% from all of them. When I will finish this 

course, I expect to have completed around 85% of the trainings. Is achievable because after I 

will pass all my exams and I will finish this course I will be closer to my goal. Is realistic 

because in my opinion is easier to go for a better position at the actual workplace than find 

another job because I already know the staff, I already know the procedures and everyday I 

find a new chance to prove myself and to be close to my colleagues. My goal is also time-

bounded because this course takes one year to be finished, and I’ve allocated another six 

months to achieve all the trainings and qualifications that I need to be able to apply for the fleet 

team leader position.  

In order to achieve this goal and keep a track of my progression, I must use a tool named 

‘Personal Development Plan’. This tool is usually used by someone who wants to keep being 

motivated and that wants to check the progress constantly. This tool is also used to transform 

the weaknesses in strengths or opportunities.  

WEAKNESSES TRANSFORMATION STRENGHTS 

Trouble saying no 

I need to pay more attention 

to details and think more 

before taking a decision 

This will help keep my head 

clear and not overwhelming 

myself with unnecessary thing 

and allow me to focus on the 

most important things first. 

Reading and writing 

I will achieve a good level of 

English by coming to the 

courses, by reading for my 

homework, practicing the 

presentations before and 

check my spelling. 

I will have an excellent level of 

English that will be helpful 

when I want to express myself 

so I will avoid 

misunderstandings and I will 

be more confident in myself. 
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Multitasking 

I will make to-do lists that will 

help me prioritise my work 

and not doing it all at once 

because I will end up doing 

nothing correctly. 

I will be able to finish every 

task in time and in a correct 

way because I allow myself to 

focus on only one task at the 

time and I will finish 

everything more faster than If I 

try to do everything in the 

same time and I will avoid 

unfinished tasks. 
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Conclusion  
 

 

 I am proud to say that I discovered myself doing this report. I found out what type of 

person I am, which are my strengths and my weaknesses, I learned about the opportunities that 

I have and what can I do to make sure that I take every single one and make it work. I also 

validated some of my knowledge about how I learn better and how I can apply everything in 

my day-to-day life.  

 My smart goal is also something that I’ve secretly wished for many years but I never 

tried to go for it and make it real and I see now that unfortunately, I lost too much time but 

hopefully I will still be able to achieve it.  

 At the same time, I learned about some theories that I’ve never heard before and I can’t 

believe that I didn’t knew because they are so helpful. I always asked myself how some people 

can be successful, but I can’t and through this report I think I find the answer. It only depends 

on setting a realistic goal, making a plan and work towards it.  

 In conclusion, for sure I will apply everything in my life, and I hope that little by little 

I will see the benefits. I am grateful to have the opportunity to study and to learn so many things 

and I feel empowered and motivated to make my life better every day. 
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