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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

[bookmark: _Int_rAxqVSmW]The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

[bookmark: _Int_ManpUlcP]You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
[bookmark: _Int_lwoCi83v]Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

 
How is the workbook assessed?
 
[bookmark: _Int_6igWaS4D]Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  

Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.

Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· [bookmark: _Int_iteZZO38]not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


[bookmark: _Int_MLBJWNmT]Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

[bookmark: _Int_8bU3IJjW]Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 
[bookmark: _Int_XJtZZigu]Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


[bookmark: _Int_WB6bbzOg]Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 



Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given).
· You should use this document (electronically on Moodle) - insert your text / answer within each section of this workbook.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.
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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


[bookmark: _Int_sXr4vE3u]Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Int_QxlaYBfW]This task I will be critically evaluating the strategic role of the College of Policing in professionalising the Police in the United Kingdom. In order to do this, I will be writing about when and why the College of Policing was establish. I will also be researching about their role in maintaining professional standards and the code of ethics that are across the board of the forty-three different police forces in England and Wales that I am obliged to follow and presence myself on and off duty. Secondly, I will be evidencing how I am currently working to fulfil my current role as a Police officer to the modern professional policing requirement by evidencing the skills I have developed from the PEQF degree and operational training. Furthermore, I will be reflecting upon my final year of probation using the ERA Cycle that was made by Jasper (2013). This stands for evidence, reflection, and action. By using the ERA cycle, it will help structure my evidence when reflecting upon my role as a Police constable and how I have changed compared to when I first started Policing. During my reflection, I will be using the Policing vision 2025 to understand and evidence my role as a police officer. 

[bookmark: _Int_2dDx2AsX]The College of Policing was established in 2012 to maintain continuity among the forty-three forces in England and Wales, The College of Policing established standards for professional development, including codes of practice and regulations. They also have the authority to determine requirements for the Police service's education, professional growth, and certifications, therefore The College of Policing launched the PEQF in 2016, which is a new, expert foundation for training police officers and staff. This framework, which is based on new, and modern curricula that are in line with the educational standards established in England and Wales and covers the full spectrum of professional training for police officers through the ranks of constable through chief officer. The PEQF will not only include a large number of police officers but special constables and police community support officers (PCSO). (Police Federation, No Date)

Although the College of Policing introduced the PEQF in 2016, they believed that a review was necessary. In 2022, a year after I joined my role as a police officer, a fundamental review was conducted of the College of Policing (2022), and it has been proposed that there will be improvements to the implementation of the standards, delivery, consistency, and support police forces in need. By doing this it is proposed that there would be greater consistency and a higher performance from police officers as policy and innovation is implemented for effectively. (The College of Policing, 2022). 

Three primary objectives have been identified in the review. These are to enhance professionalism by making certain that Police officers and staff have access to the greatest CPD and that it is given the necessary priority. Strengthening leadership by developing the leadership skills of officers and staff at all levels to promote consistency and resolving the 43-force model's flaws to bring consistency where it counts most for the public and those involved in police work. (The College of Policing, 2022). This fits into the Police Vision (2025) that is seeking to advance the field to assist it adapt to the complex and ever-changing characteristics of modern policing. It is acknowledged that achieving this will be made easier with standardised national qualifications. Academic research will promote an evidence-based approach to police work and assist in closing deeper understanding shortages about emerging risks like cybercrime. It will assist people in acquiring a wide range of abilities, including research abilities, critical thinking, analysis, and evaluation. Moreover, it emphasises the importance of adopting an independent point of view. (The College of Policing, 2023)

The Strategic Policing Requirement (SPR), which ensures that the police have the capabilities to deliver an appropriately robust, national response and ensure that common sense policing prevails, is essential in allowing the home secretary to set the direction against the biggest risks to public safety. The updated SPR offers greater detail about the necessary actions, from local and regional policing to the most urgent national dangers. By explicitly tying the local reaction to the national response and highlighting the capabilities and relationships that policing requires to make sure it can perform its national obligations, it helps policing both Chief Constables and PCCs (police and crime commissioners) plan, prepare, and respond to these challenges.
Although many threats can be managed by local police agencies, there are some national risks that may necessitate a coordinated or aggregated response, requiring the pooling of resources from many police departments. To ensure that the national dangers are dealt with successfully and effectively, forces frequently need to collaborate with other local partners, emergency services, regional partnerships, and national authorities. Overall, the SPR lists seven national threats, six of which are terrorism, serious and organised crime, a national cyber event, child sexual abuse, public order, and civil emergencies remain important. (Home Office, 2023)

[bookmark: _Int_YaiDayTb]Now that I am in my final year of my probation, I have experienced what modern policing is and I have noticed a change to my role as a police officer. The police service now has to deal with both new and continuously every changing criminal challenges. The NPCC (2025) have reported that ‘’Police have kept acquisitive crime down, but they are also dealing with a sharp rise in domestic abuse, child sexual exploitation, and safeguarding issues. Because of the complexity and staff requirements of these "high harm" crimes, police personnel who manage them must be held to a high standard of personal responsibility and public scrutiny. Other crimes, like fraud, frequently target the weak and have a serious effect on their victims. We must make sure that we appropriately address these offences’’ (NPCC, 2025). 

It is not just having fights with the public, arresting people, and car chases. There is a lot more to it, there is dealing with vulnerability, safeguarding people, scene watches from a serious incident, or sitting up the hospital with somebody that had been arrested or again the vulnerable and when we are doing this, we are also obliged by the Code of ethics which were initially set by Sir Robert Peel. As it stands, Sir Robert Peel's (1829) fundamental principles place a strong emphasis on the importance of public support and the need for the police to secure and maintain public respect and without this policing would become a lot harder for us. The Code of Ethics maintains the original principles, the fundamentals of British police and emphasises the duty of those of us who work in police work to act in a way that will help you win the support and confidence of the public. It maintains the guidelines and expectations for own behaviour towards the public. The code of ethics is applicable to everyone who works in policing, whether a police officer or warranted officer whether it be employees, volunteers, or contract workers in a police department (The College of Policing, 2014).

[bookmark: _Int_m7Ix3mMv]There was an incident I have attended previously where I have been brought close to tears but had to maintain my professional image and not show emotion as it may cause distress to the child. This incident was where a father was suffering from serious mental health problems and there was a young child upstairs upset. My priority was to get inside that house and go straight to the child due to his vulnerability and what is he witnessing. Whilst the rest of the team were distracting the father to come outside the address. When the opportunity arose, I ran up the stairs to ensure the safety of the child. I was met with a young, clearly distressed child. The child has not long lost his mother, and his father were suffering from mental health. I offered him comfort, explained to him in a child friendly way what is happening and took him to a safe place. If that incident happened in my first year of policing, I would not have known what to do due to not developing the mindset of prioritising what was needed at the time or had the skills that was needed to deal with this incident. Upon reflection, I have noticed that I would have dealt with it differently prior to being a police officer if I came across this but now, I feel I would not of changed my actions in relation to this incident as I felt that everything was done correctly. 

There have been other incidents that I have dealt with independently which I would not have been able to do on my own during my first year of my probation and this has seen me grow as a police officer. The code of ethics is followed every time, where the public is treated with respect. Due to my experiences whether good or bad, I have been able to learn from my mistakes and have gained the knowledge to share with new recruits. I have noticed that new recruits are confiding in me a lot more since my first year of probation. They are always looking for advice, guidance, and reassurance. This is because I have managed to develop the skills of being impartial, being honest when mistakes are made but I am also now become approachable following my confidence level is rising. When dealing with an incident with new recruits, I am showing them how to deal with the public in diverse ways based on knowledge of the individual, how different communications skills work and being emotionally aware, as in line with the College of Policing Competency and Values framework (CVF). 

The CVF provides us with nationally approved behaviours and values for evaluating our progress, which I have evidence throughout my career so far. These are listed below for the element of ‘we are emotionally’ aware. First one being, before acting, I consider the viewpoints of individuals from all aspects of life. I use my own conduct to attain the best result by adjusting my style and approach to the demands of the individuals I am working with. I advocate for a culture that appreciates variety and fosters challenge. I engage with the use of reflection and take the time to support others and comprehend their behaviours (College of Policing, 2016). As the CVF listed, I also can always put myself in their shoes when figuring out their position, how they are feeling and adjusting my communication skills. It is a nervous time being a student in their first year, there is so much to learn to the ever-changing world of policing. 

Following the CVF alongside the Code of Ethics, The Policing Vision 2025, and professional standards, I have found that these are useful to follow in dealing with the public and maintaining the publics’ trust. The skills that I have developed, I would also need to adapt them due to the change as crime types. The Policing Vision (2025) have said that by doing this it would build a police service better suited to handle shifting demands. As a result, the police will be better at combating crime and the public will have more confidence in them (NPCC, 2025).

By showing that I am using these skills and following the above, it will be displayed to the new recruits on how policing should be done. As the Policing vision (2025) has stated that we are ever experiencing changes to the criminality. It is important that I can adjust to the new legalisation and adjust to new ways of dealing with an incident and preventing crime by using other agencies by working together. It is also especially important to maintain the public trust otherwise we are unable to complete our policing role which is to safeguard the public against crime and other issues that may arise. 

(Word Count: 1974)
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Task 2


Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  
  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

In this task I will be critically evaluating my experience of the use of social media during my probation in the role of police constable as a means of providing the public with information and engaging with the community. Secondly, I will be exploring the policies and procedures of South Wales Police when evidencing my use of social media to ensure I met these policies and procedures set by the organisation. I will also be exploring the several types of social media platforms that are used by South Wales police and I will be consider the benefits and risks that are posed by using social media. Lastly, I will touch upon the General data protection regulation (GDPR) and why it is important to follow these guidelines that are set under the Data protection act (2018). 

In today society, the ever-increasing use of digital technology and social media platforms are widely being used across all forty-three police services in the United Kingdom to shape service delivery by effective communication to meet the public’s needs. The College of Policing (2013) has said that the police are now communicating in a variety of ways that are appropriate for the needs and demands of the various communities they serve. They do this by disseminating information regarding the actions, methods taken by the police or by asking for the public help in investigating a crime or asking for information about a missing person. The police are using social media platforms because it is publicly accessible by everyone and social media platforms, technology offers a variety of interaction and engagement opportunities. 

Social media refers to any internet technology that enables users to create, communicate, and share content online. Which is beneficial for the police when investigating a crime or dealing with a missing person report. Since the growing use of social media, the police services are aware of the growing need to interact and communicate with the public through digital and social media. Previously The College of Policing (2013) has reported that traditional communication strategies used by the police are now becoming less effective and are reaching fewer individuals, and by being online is now part of daily life due to affordable broadband connections, easy access to technology, and the growing popularity of mobile internet. In the history of UK policing, the police service is currently engaging in and being engaged in ways that are unprecedented (College of Policing, 2013).

There are benefits of interacting with communities, we hear their opinions and can act on them in a way that enhances police performance and service delivery are all part of communication. The police may communicate with the public via open data, online and social media platforms, or in person. An extensive section on media relations has been devoted to engagement with media organisations. The needs and demands of the diverse populations the police serve are reflected in the varied ways in which they communicate (College of Policing, 2013).

[bookmark: _Int_oqjcDqs1]The Police foundation (2014) acknowledges that the speed of social media can provide the police a significant information when seeking witnesses, information, or missing persons. Social media can help the police gather intelligence just myself in dealing with a missing person report. The Police Foundation (2014) have written in their briefing that Avon and Somerset Police have previously used Facebook to ask the public with any information they must come forward in the case of Joanna Yeates, who went missing in December 2010. Another example for instance, was the aftermath of the Mayhill riots, which had a significant impact on the communities of Swansea. South Wales Police uploaded still images of possible suspects who they had an interest with on Facebook. These images were from CCTV footage to help identify them. This was extraordinarily successful and these suspects that have been identified have now been charged in court (BBC News, 2022). In the report made by BBC News (2022) ‘’South Wales Police said it was pleased ‘’justice has been served’’ and thanked the public for coming forward with evidence. From this news article it shows how social media can ask the public for help in investigating crimes. 

Regularly, I deal with missing persons just and did what Avon and Sommerset Police did which was using social media to provide information to the public that this person is missing, and we need their help to find this person. Normally a member of the public who is missing would be placed on social media following a certain period of them going missing and the risk they pose to themselves. The risk is based on, age of the person, any unusual circumstances or behaviour and mental health. The information I would gather when I have attended the home address of the reporting person to establish the full circumstances and to establish if there is any reason this person has gone missing. Following this a search of their bedroom or house I will then establish and ask questions to the reporting person, these vary based on individual circumstances but usually, have they got their phone with them? When were they last seen on social media? Is there any tracking on social media? etc. Prior to the missing person being placed on social media the reporting person must consent due to data protection laws. 

Currently under the Data Protection act (2018), everyone responsible for the use of using personal data is required to abide by strict guidelines known as data protection principles. They must ensure that the data is used fairly, legally, and openly, that it is limited to necessary uses and is accurate and, if necessary, kept for no longer than is necessary. They must also ensure that the data is managed in a way that ensures appropriate security, including protection against unauthorised use, access, loss, destruction, or damage. There is also extra protection for more sensitive information, such as a person’s ethnicity, ethnic background, views on politics, and beliefs. There is stronger legal protection for a person’s genetics and biometrics when used for identification purposes, their health information, sexual orientation, and personal information related to criminal convictions and offences is protected separately (Data Protection act, 2018).

When the reporting person has consented to the missing person being placed on social media, I would obtain an image which is recent to be shared over our social media platforms, usually this would be Facebook. The image and the name of the person would be shared across the communities but with the basic information only and no sensitive data would be posted. It would be their name; they are missing and to seek help if the public is to see this person, they are being asked to contact 101 or 999 in an emergency to update us. 

Usually this works very well and there have been missing persons have been found following the strength and engagement of the community however, social media does pose risk and has its downfall. Policing has not been able to reach out to all members of our community and some of the public can be anti-police. Being anti-police usually stems from upbring and culture and this can work against us, but we still need to bring these barriers down. There have been posts slandering the police with their own opinion in relation to a matter that is not related to the missing person which can take time to shift through actual reports from the public that they may have been sighted. There has also been reports that the person has been seen somewhere but no further information to follow. I have also had malicious reports from the public to report that they have seen this person but turns out to be false, just to waste police time. Every report that is made to us we always investigate further to establish new leads with the use of the community. 

[bookmark: _Int_1M0R0JCQ]There has been another time where I have used social media to seek help from the community in finding a suspect. I would seek the help of the public following extensive search and have exhausted all options. This suspect was a repeat offender and did not have no fixed abode. This made finding them exceedingly difficult. After numerous reports from the victim of incidents that were happening over social media, the suspect then began turning up at the victim’s address. This showed an escalation in his behaviour which can be concerning. The suspect was warned via phone call to hand himself in but failed to do so, therefore I made one final attempt and warned him that if he does not hand himself into the station his picture would be placed on social media to show him as wanted. Again, the suspect failed to hand himself into the station and therefore a request was placed that the suspects photo which we hold on to our data based is shared over social media to seek help from the public in locating the repeat offender. The victim was also informed that this would be happening to prevent her anxiety when they saw it on social media. 

On this incident this did not bother the suspect and he continued not being located for several weeks. This did bother the suspect family and after speaking with them about why we have done this they began to help us locate him and to encourage him to hand himself in. The power of the public and social media did not have any real benefits on this occasion as the public were too busy abusing the suspects look and made unkind comments towards him. These comments were taken down to prevent conflict between the members of the public and the suspect. Unfortunately, no intelligence was gathered about this suspect either and he eventually did hand himself into the police. 

Reflecting on my use of social media in a policing compacity, I have found that social media has huge advantages, but also comes with risks that if it is not done correctly. There could be breaches under the data protection act (2018) and it can also have the potential to shatter the confidence and trust of the public. I have witnessed myself during my policing role how the public reacts to certain posts, these are by being abusive, sharing false information which leads to wasting our time and I have also witnessed the benefits whereby the community have come together to share information and intelligence to find a missing person. I have always used social media in an informative way to gather information and intelligence in crimes I am investigating or missing person reports to ensure that everyone can be safeguarded, but I am mindful that not everyone has social media and traditional policing investigative skills are still needed. There are namely the elderly who do not understand social media. I still conduct the traditional policing investigative skills every day to ensure that no line of enquiry is left unturned and by conducting house to house enquires, the communication is still there for those not on social media. When using social media, I have always abided by data protection laws to protect the data of those I am processing, and I only share limited information to the public to achieve a goal. I have yet to come across an incident that I have shared on social media where there has been a positive outcome, for example a missing person was located following the public sharing this information over social media. 

(Word Count: 1911)







Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

[bookmark: _Int_hdYg7HL9]Having leadership skills are vital to the role of policing, from my role as a police constable and other ranks, and without leadership, there would be no guidance on what is required of us and no structure in policing. I will be critically evaluating and evidencing my flexibility in my leadership style. Furthermore, I will be analysing different leadership strategies during a range of situations I have found myself in during my policing role and will be reflecting using the ERA cycle, which stands for evidence, reflection, and action. The cycle was developed by Jasper in 2013 and was made from understanding from experience. The most essential element is taking action, as this transfers what is learned through reflection to subsequent encounters (University of Hull, 2022). I believe this reflective cycle would be easier for me to reflect on my experiences and to structure my response to this task. 

[bookmark: _Int_GJ6WMoiR]The CIPD (2023) has defined what the definition of leadership is, ‘’Leadership is the ability to understand people’s motivations and leverage them to achieve a shared goal. Skilful leaders can contribute to positive outcomes for individuals, teams, organisations, and communities. It is important to develop leaders who can address the needs of an organisation, and to create an environment that allows them to be effective’’. (CIPD, 2023)

Throughout my probation, my leadership skills have developed significantly from my experiences and challenges that I have been exposed to during my role. As it stands there is several different leaderships styles in policing and having to adapt to these different approaches is beneficial to get the desired outcome. Golembiowski (2020) has identified effective leadership styles in policing and says that the style of authoritarian policing that has previously been used by the police is progressively giving way to a more beneficial model that aims to empower individuals rather than punishing people. Instead of depending entirely on the more militaristic, authoritative approach that has long defined police work, more organisations today are starting to see the advantages of a more inclusive, transformational strategy. Additionally, police officers need leadership qualities because they must control the publics behaviour and steer them in the appropriate directions and to make the right decision for the circumstances. The ability to manage a large group of people through active listening, integrity, and giving effective service is necessary for this purpose (David Golembiowski, 2020).

The three different leadership approaches that have been identified are: The authoritative leadership style that is purely rule-based, prioritises order, and occasionally takes a military-like style. In these teams, the leader has complete authority over the group, and the team members are expected to do nothing more than follow and obey rather than to voice their opinions or propose innovative ideas. This approach is usually used by a police sergeant and above. 
[bookmark: _Int_MYyogFsC]Transactional Leadership is like authoritative leadership however it relies on the reward system to motive others. The reward system can have a negative impact on an individual as the theory behind this is that police officers will adhere to the rules on fear of being disciplined for poor performance and in turn does not allow the officer to make mistakes and learn from them. 
There is also the transformational leadership. This is focused on a person-centred approach to encourage and inspire a team moving forward. By using this approach, it opens the opportunity for the team to share their knowledge and ideas without being penalised. Leaders using this style of leadership also often having an ‘open door’ to keep open communication between the team (David Golembiowski, 2020).

I have found that during certain incidents whereby I have attended, I have experienced the authoritative approach and the transformation leadership from my supervisors. One incident the authoritative approach was used during major incidents where I would be commanded to take a certain action. This being that during a gas explosion that happened in March this year, everyone including myself was being given certain actions and there was no quibble about it. You followed that command regardless due to the ongoing threat and to safeguard yourself and the public from any harm. My command was to stand at the post where it has been cornered off from the public and to not allow anybody through regardless of what excuses they may make. I followed this command and by doing this I received backlash from the public as they wanted to walk through as it was a short cut for them to get to their destination. 

Another incident whereby I have been approached by the member of public who had been assault to actual bodily harm level (ABH) and the suspect was across the road. I was also dealing with a public order offence whereby a drunk member of the public began punching the wall and using foul language. Whilst this was ongoing there was also other members of the public approaching myself for several reasons and some being disruptive challenging the legalisation and my decision making. At the time I had another police officer with me who was young in service and due to the number of ongoing problems we were encountering, I automatically took the lead and commanded actions to be taken. I told the officer I detain the suspect for the time being until we established full circumstances of the incident and conduct a person check whilst I was dealing with the injured. Whilst I was dealing with the injured to establish whether he needed an ambulance I had the disruptive member of the public constantly trying to obtain my attention and questioning my decision making that when I told the other officer who to address that person. Whilst all this was ongoing, I was now trying to observe both officers who are new in service and obtain information. The officer dealing with the suspect had then informed me of his previous on our database and has approached me with his opinion which was to either to use restorative justice approach or to arrest. The restorative justice approach (RJ) is used in policing to deal with low level incidents. The purpose of restorative justice is for the preparator to make amends for the harm that he caused by criminal activity. It involves communication between individuals damaged by crime or conflict and those to take responsibility for their actions. (College of Policing, No Date)

[bookmark: _Int_EMnj4vG0]Following being able to adapt my leadership style, I changed over to transformational leadership to help and to guide the officer along to make a decision over the incident without being penalised. After giving the officer a safe space to discuss, given the patience, and the facts of the incident the officer decided to arrest due to the fact for ABH you cannot complete the restorative justice approach and the victim wished to make a formal complaint, therefore the suspect was arrested for ABH. I supported and observed the officer making the arrest to ensure he felt comfortable and helped him along with the process for when he goes into custody. 

As for the other officer dealing with the disruptive member of the public, I observed that the public were not complying with the orders given by the officer and therefore I intervened and moved the member of the public along by using an authoritative approach. I found that by using this approach, it also works well for certain members of the public if done in a certain way and in line with the code of ethics on which all police constables must adhere to. When the member of the public moved on, I debriefed the incident to the officer and listened to his views and opinions. To ensure understanding we went through everything he could have done and produced the same conclusion which was to be authoritative. 

By this point I was feeling the stress because everybody needed advice and I can only deal with one problem at a time, but I was able to keep control of my emotions because I am aware that by being able to recognise, understand, and control my own and other people's emotions is important, and by being able to control my emotions makes it easier for me to lead and assist others (Jamie Birt, 2023).
I can recognise facial expressions and body language of others; therefore, I can intervene and support my peers before a problem escalates. By understanding my own emotions, I can adjust my behaviour before it impacts on other persons. Jamie Birt (2023) says that Emotional intelligence increases effectiveness for decision making and finishing activities more quickly when you are emotionally aware due to having empathy and knowledge of other people's feelings. Strengthening your career Leadership skills and emotional intelligence go hand in hand. Your ability to move to a leadership position or obtain a title promotion or increase depends on how actively you demonstrate skills like patience, active listening, positivism, and empathy (Jamie Birt, 2023).


[bookmark: _Int_TDXr7xj7]The kind of leadership skills a leader will need to use or develop will be greatly influenced by the role and amount of responsibility they have. Successful leadership, however, will also depends on an individual's style, personality, and ability for both the leader and their organisation to identify and nurture these traits. It is important for a leader to be at ease with their own personal style in order to inspire, coach and mentor others while still coming across as trustworthy and the personal style of a leader can be developed so they can, articulate a clear vision to their team and colleagues to achieve agreements by persuading, influencing, giving in, and negotiating with others. By placing and demonstrate their trust in others through partnership and delegation, supporting others can be beneficial rather than micromanaging. Finally, to be regarded as dependable and trustworthy in their actions and behaviours and to exhibit emotional intelligence when interacting with their staff and colleagues (ACAS, 2019). 

[bookmark: _Int_CkzgydTr]Upon reflection, most people have some kind of leadership style, and this can vary according to personality traits, trust, advice, support and guidance a leader can provide to somebody. I have been fortunate to have such great supervisors who I have followed and adapted to their level of skills whilst progressing in my own style. Based on their own knowledge that I have taken onboard and used it to my advantage when out on patrol leading others. I have found the top three most effective style according to Golembioswki (2023) and I have seen those leadership styles with myself and others and reflected on how these styles work. Going forward my skills will continue to develop the more I take on leadership and provide a little more guidance on others that need it. Every day I reflect on incidents where I think I could have done something different and encourage my peers to do the same, especially when we have been to incidents together, I thoroughly debrief the incident to ensure we have done the right thing and in line with our codes of ethics. I am emotionally aware of other peoples need and their level of knowledge and skills and adapt to these needs to ensure I use the correct leadership style for that individual. The ability to recognise and control my own emotions as well as those of others is referred to as emotional intelligence and is a strength to having in policing. I have realised that I can be a good leader for others due to my own laid back personality traits and confidence that I have developed as my role as a police constable. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
[bookmark: _Int_zHFztKMJ]How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

[bookmark: _Int_XdbXTaUT]I will be critically reflecting on my three your probation within South Wales Police using the ERA cycle. The ERA cycle stands for experience, reflection, and action. It was developed by Jasper in (2013) and was made from understanding from experience. The most essential element is taking action, as this transfers what is learned through reflection to subsequent encounters (University of Hull, 2022). I believe this reflective cycle would be easier for me to reflect on my experiences and to answer the following questions, how have I benefited from mentoring and coaching? How has mentoring and coaching helped me to meet personal, professional and organisation goals? and has it aided me to learn, develop and perform in the workplace?

During my first year, when I became operationally independent after a rough start to policing, I would be paired up colleagues with a variety amount of service, from three months to three years ahead. Sometimes this could be frustrating as there was no continuity and everybody worked differently, and I had to adapt to this, but the organisational goal was always the same, to safeguard, to protect the public and to reduce crime. There have been times when I have questioned my colleagues’ decision making for learning purposes and found that I had to get answers from a senior officer as I was not getting the correct ones for learning. There have also been other times where I have also made mistakes myself and learnt from them. It was more difficult being paired up with someone close to my level of service as it felt like we were not experienced enough to make certain decisions and had to contact a senior officer more often who was the supervisor. 

[bookmark: _Int_NFtf82hw]At present the difference between coaching and mentoring is that coaching strives to improve and maximise performance at work. It focuses on abilities and objectives and might also impact a person's character traits like confidence or social skills. The procedure usually lasts for a predetermined amount of time or serves as the foundation for an ongoing management approach and mentoring in the workplace, refers to a partnership in which an experienced employee shares their expertise with someone who is less experienced in order to promote their professional development. It makes use of coaching-related asking, listening, clarifying, and reframing techniques. One significant difference is that mentoring relationships typically last longer than coaching agreements (CIPD, 2023).

As the months progressed, I was then only being coached by my supervisor, I did not have a mentor. However, I did start to become confident as I was learning from my own mistakes and I began getting the basics of policing correct by making these mistakes and learning from them, I seemed to know what I was doing to an extent but then my wellbeing then started to deteriorate due to toxic work culture and being unable to prioritise my wellbeing and my confidence just shattered. 

The Chief Constable Andy Marsh from the College of Policing has stated: 
[bookmark: _Int_Qf2dVdow][bookmark: _Int_cKEMG4vt]‘’The sometimes-overwhelming demands and challenges placed on officers and staff mean they rarely have the opportunity to reflect and learn, or even, look after themselves and their own wellbeing. These challenges should never be an excuse, but if they are not addressed by strong leadership, they can create breeding grounds for the type of toxic culture seen recently’’ (Chief Constable Andy Marsh, College of Policing CEO). I agree with the Chief Constable comment on that leadership can create the grounds for a toxic workplace if matters are not addressed, however, strong leadership can have the opposite effect. This is encouraging the workforce to engage in effective communication and build foundations within their teams for a positive, safe environment for police officers to thrive with their learning. 

[bookmark: _Int_KTFXXQaC][bookmark: _Int_54OfSESG]After a period of sickness and ongoing into year two, it was not until I was reallocated stations where I began to see the benefits of being mentored and coached by more experienced officers and supervisors. I was regularly paired up with two different officers who showed consistency and had the time to teach me the policing role correctly. These are officers with an accreditable amount of experience with different departments. David Hayden (2023) has stated how coaching and mentoring can be successful in the workplace. He has said that ‘’employee development approaches which include coaching and mentoring can be successful. Both have become more widely used by businesses to improve their employees' performance in relation to particular goals and abilities’’. 

I noticed that I began learning new skills and decision making was more explained and in-depth. When I was paired up with one officer, we would regularly deal with traffic problems which on response, I feel we do not deal with these enough, and this down to having a separate department for road traffic. It was interesting to find the amount of fail to stop there were and how we could not proceed due to South Wales Police policy. This was that we cannot pursue failed to stops and that it would be the road traffic department to deal with these matters. I have learnt that we would have to stop straight away, turn off our vehicle engine and go over our radio to inform control of this. When we did come across vehicles that did stop for us, I was shown how to use discretion and to manage people who can become aggressive towards us.

The other would mentor me more of the other side of policing. Domestic incidents, vulnerability and to safeguard victims of crime. Initially he allowed me to stand back to observe as it was the better way for my own learning and as I felt more comfortable, he would encourage me to deal with an incident myself. He would always be a safety net if I needed him. We would always debrief the incident afterwards to ensure understanding. Following being around the supportive environment I began to feel safe and comfortable. I was able to ask questions, I was supported writing updates and I would ask if my update was good enough prior it being placed on our systems. I was then taught how to mitigate incidents that were not a crime, but it was crime at source. To mitigate the report, I now copy and paste what the report was and write a review on what was discussed with the reporting person. I would then place an update on how this does not meet the points to prove and request it to be decrimed. As response officers, I have witnessed there is a large amount of reporting from the public which often turns into a civil matter only, and therefore I could not proceed as it was not a crime. 

As I started year three, I began noticing that following my short length of service there was a large number of new constables coming through the door. I was no longer the new officer who had the initial idea of policing which was chase criminals in cars or having fights on a regular basis whilst trying to detain a suspect. I now have had it engrained into me that policing is more about investigating, dealing with the vulnerable, safeguarding the public and providing prevention crime advice. I have begun to notice that new recruits are often coming to me for advice and guidance when they are trying to deal with incidents. There would be times where I would step in when they begin start giving the wrong advice. On one occasion, the call we attended was crimed as a malicious communication. I had stepped in when I new recruit became stuck and made the mistake and did not review what evidence was available, they were just taking the reporting person word for it. I reviewed the evidence whilst the younger officer was speaking to the reporting person and found it was showing that the messages from the suspect were identified as malicious communication, however the reporting person was also doing the same thing, sending communications which can be seen as offensive. I allowed this officer to make this mistake to be able to learn from it and debriefed it in the vehicle after the call was dealt with. There have also been times when new recruits have been talking through an incident with me and provided ideas which were beneficial for the incident we have been dealing with. This has shown me that even though I have been in my policing role and have more experienced than them, I am still learning from my peers and have acknowledged that I would never know everything to do with policing.  

During my final year, I have also been responding to a large number of mental health calls which is putting a strain on our services because we are not medical professionals and sometimes police attendance can make it worse, as I have witnessed. The time spent dealing with a mental health call can variety in time. Usually, it is hours sat up the hospital, providing reassurance, life advice to the person and sign posting to other agencies. This is a new skill I have developed throughout my experience and observing my peers knowledge. Sir Mark Rowley (2023) who is the Met’s commissioner has made the following comment, ‘’We are failing them first by sending police officers, not medical professionals, to those in mental health crisis, and expecting them to do their best in the circumstances where they are not the right people to be dealing with the patient. ‘’We are failing Londoners a second time by taking large amount of officer time away from preventing and solving crime, as well as dealing properly with victims, in order to fill gaps for others’’. Sir Mark Rowley (2023) then adds that the Met police spend 10,00 hours a month dealing with mental health calls, and it can take 14 hours to hand a patient over to the medical staff (Future Care Capital, 2023). 

Overall, my experience within South Wales police has not been the best and at present I am still unsure whether I would stay in this role and only the future will tell. It was not until I changed stations after the workplace culture problems, I have started to see a benefit of being mentored and coached by my peers. I have managed to obtain full confidence and understand what I am doing, and the reasons why, set by organisational goals, which is protecting the public. I am also still learning and there is always room for improvement, nobody is perfect, and the policing role changes very often due to society that presences new challenges. I am a completely different officer compared to now when I first started, everything has fitted into place and my knowledge and skills will continue to develop. Every day is a learning day and there will always been room for improvement. I can complete tasks I have been set by my supervisor, meet goals and if I struggled, I felt confident to ask for help and support. I have also from learnt the role of policing, we are not just police officers anymore, we are every service department and cover everything.  I am now a competent officer of the rank of police constable and will continue to thrive in the workplace in the right workplace culture. I have been truly fortunate to have the time with experienced officers and as I have progressed, I have passed my experience and learning onto new recruits as a role of mentoring. 
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