
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 6 - 40 Credits

Workbook title: Competency Based Workbook 3 (PCDA) 
8000 Words 

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Leah Murdock

Learner’s University Registration Number: 2124840







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 3 (PCDA) BMPP6000D




Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

 
How is the workbook assessed?
 
Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  

Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given).
· You should use this document (electronically on Moodle) - insert your text / answer within each section of this workbook.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.


Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Understanding the Police Officer Role
	2000

	Task 2
	Communication Skills – social media
	2000

	Task 3 
	Leadership and Team Working
	2000

	Task 4
	Coaching, Mentoring, Assessment
	2000

	
	
	

	 
	Bibliography
	

	
	Total
	8000





Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will address the necessity of professionalism in the police force as well as the College of Policing's contribution to the professionalisation of the police force in the United Kingdom. I will then examine the available data and critically consider how, as I approach the last year of my probation, my function as an officer has evolved.

Professionalism is defined as ‘’the combination of qualities and conduct regarded as essential to professional practice’’ (Oxford, 2007). The criminal justice system, the government, and the media continuously monitor the performance of the police force. The imperative necessity to raise the general level of professionalism in the investigation response has been universally acknowledged by the police services. Although the term "professionalism" is not new to the police forces, there has been a recent push to emphasise current occupational attributes or, at different times, adopt new ones as evidence of professional standing (Holdaway, 2017). Furthermore, the calibre of the community's population determines the services the police can offer. A competent staff with the expertise and ability to combat novel and developing forms of criminality while keeping solid bonds with the communities they serve is required to provide 21st century policing (Emsley, 2009). By 2025, the police should have a more diverse staff with the necessary training, expertise, and resources to handle the challenging requirements of the job. Effective leadership, qualified personnel, and professional management are essential to achieving these targets. 
Establishing a strong and enduring strategic plan for law enforcement will make it easier for police officer to combat crime in a time when emerging technologies and broader societal shifts are changing both society and criminal conduct. As a result, significant proposals for a contemporary police force equipped to handle the difficulties of the twenty-first century are outlined in strategic evaluations of policing. Comprehensive plans and frameworks known as national police strategies direct law enforcement organisations in their endeavours to uphold public safety, deter crime, and efficiently use their resources (NPCC, 2024). This Police Vision 2025 lays out a strategy for police over the next decade. Its transformation decisions will prioritise keeping people safe and providing a trustworthy, cost-effective service and it should inspire officers, staff, volunteers, police commissioners, chief constables, and the general public. 

Additionally, the College of Policing (CoP) is the professional body for policing and an essential component of the modern police force. CoP has five objectives, including promoting ethics, values, and integrity standards, encouraging evidence-based practice, and developing professional practice standards (College of Policing, 2024). In order to put these objectives into practice, the College of Policing established a professional framework for the training of police officers and staff called, The Police Education Qualification Framework (PEQF) (College of Policing, 2021). Police departments have changed over time in terms of recruitment practices, lack of standards, and assistance and resources for learning. The introduction of the Police Education Qualification Framework (PEQF), which was launched in 2016, addressed the pressing need for standardisation in this field, and its curriculum is contemporary and in line with the educational standards established in Wales and England (College of Policing, 2021). As part of this framework, the Degree Holder Entry Programme and Police Constable Degree Apprenticeship were introduced in England and Wales in 2020. This approach included a recognition of the need for personnel change to ensure that the police force can respond to changing needs, including the role of professionalism. Policies outlined adjustments to recruitment, remuneration, recognising employees' talents and knowledge, placing a larger emphasis on education, and requiring recruits to be graduate professionals, enhancing leadership and management capability, and strengthening and promoting digital skills (College of Policing, 2021a). 

The additional inputs that student officers now receive, according to Heslop (2011), are in line with ideas of what constitutes a "profession," including the provision of public services, a code of ethics, self-regulation, independence and judgement, a body of expert knowledge with control over application, and educational credentials. The police offer the first five, and with the addition of the degree requirements, all six are now offered, putting it on par with the legal and medical professions, among others. Furthermore, The PEQF has the ability to restore police officers' status as moral beings and grant them the necessary authority and relational autonomy to carry out their responsibilities. Understanding the social sciences and the function of the police in society is important information that goes beyond concentrating only on technical, logical, and narrowly defined what works agendas (Christopher, S. 2015). The Police Now project is a prime illustration. This graduate entry course has had some success in encouraging applicants to consider how they may contribute to the areas they police (Wood, D.A. 2019). Compared to other police officers not participating in the training, those assuming the role of District Ward Officer felt more a part of the community, were more aware of procedural justice, and made sure everyone they encountered was treated equally with the same approach (Yesberg and Dawson, 2017a).

However, it is still unclear to what extent the PEQF's potential will result in these significant improvements. According to some preliminary assessments, one obstacle in this case would be the CoP's uniform approach to developing a national curriculum, which could replicate an environment in which prioritising process over practice becomes the norm. If there is any chance that higher education initiatives will be successful, this gap must be closed. Hough, M. and Stanko, E.A. (2019) argues that the PEQF must properly balance imparting the necessary skills to newly appointed officers with providing a theoretical foundation for this knowledge. Understanding the reasons for this situation is necessary to support one's actions. Additionally, they emphasise the need of having a clear concept of what makes an excellent officer and downplay the possibility that this will vary based on the situation and area, ‘‘one size may not fit all’’.

Moreover, A long-term professional strategy for policing until 2025 is outlined in the Policing Vision 2025, which was created by the National Police Chiefs Council, the Crime Commissioner, and the Association of Police (NPCC, 2016). The advancements made from the 2011–2016 publishing is the foundation of the current vision. By 2025, the police force will have completely changed the way it carries out its duty, putting a strong emphasis on risk management, vulnerability, and prevention. Officers, staff members, and volunteers must be motivated by the force's transformation to acquire the adaptability, capacity, and inclusivity needed to adjust to change (NPCC, 2016). It will be possible to reduce crime and investigate it using a whole-system approach, which will also contribute to efficient service delivery. Partnerships across the public, private, and respective sectors will boost services at the national, cross-sector, and local levels. In 2025, services will be provided by a professional workforce with the knowledge and talents required for law enforcement. The Policing Vision 2025 has outlined the precise changes that will occur, with a focus on how policing will be seen as more professional with a workforce that is more representative and has the necessary training, experience, and resources to fulfil demanding standards (College of Policing, 2019). Many would question the importance of The Police Vision 2025 and why policing needs to change. To answer that, as globalisation accelerates and new issues emerge, the police objective becomes increasingly complex. As the population ages, communities will grow more diverse and complex, needing more sophisticated responses. Proposals to empower locally elected mayors to manage combined authorities for health, policing, and social services have the potential to promote more integrated working practices (RUSI, 2018).

I am constantly working to fulfil the role of modern professionalism as a police officer and will continue to do so throughout my career to meet the changing standards required. An example of how I have conducted professionals during an incident was when I attended a call involving a suicidal male on a bridge, who was in possession of a knife. During a night shift I received a report from a member of the public stating that there was a young male sat on a bridge over the motorway, on the wrong side of the barrier. They stated that this male was dangling his legs, with his head near enough on his lap. Rocking back and forth, and he was holding a shiny object in his hands. Upon attendance with my colleague, it became apparent that this object was in fact a small knife. 

I considered the tactical options I had available to me, one being my colleagues taser. I requested that my partner drew their taser in a concealed position in order to protect ourselves and other person present, including the male. However, I wanted to use this tactic as a last resort due to environmental factors, and the fact that this male was currently experiencing a medical situation. As a result, I believed that the best course of action would be the use of tactical communication rather than use of force. By doing so, I was able to negotiate with the male and convinced him to come back onto the right side of the barrier, placing the knife on the floor and kicking it out of reach. I later deemed the male to have no capacity and detained him under the act accordingly. Due to the males demeanour and the fact that he was experiencing a medical episode, I decided that the male would be questioned about the offence of the possession of an offensive weapon in a public place at a later date, as his health and the treatment which he required was my priority. 

I was anxious throughout the encounter since I knew the male had a knife and could hurt herself, officers, or members of the public to an extreme extent, but I also knew that I had to maintain my composure and professionalism to get the matter resolved. I was able to use the National Decision Making model to evaluate all of my alternatives throughout this situation and make sure I brought about a speedy resolution that guaranteed everyone's safety, and this is purely because of my continuing development over the past three years I was able to achieve this. I think that over the years, I've been able to use my experiences to talk to individuals and have really improved my capacity to speak with people who are under duress, whether that be the subject, victim, my colleagues, or myself. Its experiences like the one highlighted above which will allow me to carry and adapt my professional standards throughout my policing carer, and hopefully being an example to other officers, new or old in experience. 

To summarise, this essay has helped me define professionalism in policing and understand that I must maintain the necessary standards in order to do the best for myself and the police force that I represent. This essay has also shown me how these standards are continuously changing to bring officers' professionalism up to date with the present time period, and how important it is to sustain that transition. I strongly believe that the training which I have received throughout my 3-year probational period has allowed me to maintain a professional standard in and out of work, and with further training from my peers, I will be able to fulfil the role of a modern professional police officer for that time period. 

WORD COUNT - 1885
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Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

In order to engage and enlighten the local community, police forces use social media, which I shall critically assess in this essay. In addition to discussing the advantages and disadvantages of using social media, I'll be thinking back on a police incident I was a part of and how I used social media to help me investigate crimes and protect the communities I patrol.

A commonplace feature of contemporary life, social media is present everywhere. There will almost always be a mention of an organization's social media presence in commercials, whether they are in newspapers, magazines, podcasts, radio, TV, movie trailers, or other media. "You can like us on Facebook," "Check us out on Instagram," or even "Watch our channel on YouTube" are examples of hooks that businesses use to build their brand and increase awareness (Hu, X. and Lovrich, N. 2021). It provides users with an easy way to communicate and build relationships with others without actually meeting in person. Through this kind of communication, businesses and people have more options than ever to reach a wide audience (Rogers, J, 2019). To add, according to Jessica Rogers (2019), there were around 7.7 billion individuals in the world as of January 2019, of which 3.397 billion were active users of social media. Social media have triggered a revolution in communication and information dissemination. Snice their creation, social media platforms have rapidly evolved and are now widely used in personal and professional communication in various areas. These new technologies open new channels for institutions to interact with members of the public, with police forces also being some of the main institutions using social media in different ways, such a sharing their daily activities and safety messages. 

Social media has a great potential to improve police operations. Police insisted that utilising social media to further their investigation can be beneficial, even if they emphasised that it should not be used in place of dialling 9-1-1 in an emergency. Social media gives citizens a way to report crimes without having to reveal their identity right away, which helps to solve centuries-old police challenges. Therefore, in order to have direct conversations with the public regarding crime, crime prevention, and enforcement tactics, at least 61% of police departments in the twenty-first century use social media (Fallik, S. 2020). This aspect allows institutions and authority figures to interact with their populations, receiving questions, airing ideas, and participating in the public debate in a more horizontal way which lead to the relationship between police forces and the public to strengthen. The need for police forces to use social networks led to the creation of Twitter, Facebook, YouTube, and Flickr profiles, among others. Interactions happen through photos and short stories of daily operations, video lessons—such as self-defence and safety lessons—description or video presentation of military operations, and success stories and feedback posted on Facebook pages. The more interactive the pages are, the more likely that the community's voice will be heard. This can also lead the community members to feel as an important part of the police force's operation (Walsh, J. 2019).

Despite the above benefits, media reports have long been highlighting the potential risks of social media for police forces and officers. Although police that work within social media units are aware of this, they acknowledge that perceived minor risks do not generally prevent or inhibit their day-to-day use and believe strongly in the positive benefits. What was of concern to these officers is the potential for errors (Dekker, R. 2020). They unanimously believed that all staff should receive regular social media training and that this instruction should be an ongoing process. In the wider literature, the risk of threat or harm to officers from members of the public using social media is the most commonly reported issue. The nature of threats is varied and may be directed at individual officers during an arrest situation, in response to officer behaviour, outside the work environment and towards their personal lives (Fielding, N.G. 2021). This is commonly discussed in the literature regarding how officers should behave online and what type of content police forces should be publishing.

Additionally, the misuse of information has been identified as another risk of social media usage within police forces. A number of studies have examined the use of police social media for the dissemination of information relating to suspects prior to conviction. It is well recognized that the dissemination of personal information through social media during criminal proceedings presents certain risks. Public attitudes about police forces and their work could be negatively impacted, as could the public image of the suspect being investigated. Such a risk would be even more catastrophic if the person were proved to be innocent. In this regard, media, including social media, through the power of instant, ubiquitous news sharing, has, for many years, caused damage to public figures, for instance, as a result of false reports. There is indeed a time for everything, and the existence of mechanisms aimed at safeguarding the presumption of innocence is the main cornerstone of fair trials, without which there would not be justice. This is why it is still unacceptable to violate the presumption of innocence on social media, a behaviour attributable to everyone, and concerns even professionals such as police officers, prosecutors, and judges.

There are enforced policies in place regarding the use of social media for professional information and interaction in order to manage and stay ahead of these possible problems. According to the College of Policing (2017), the Code of Ethics provides precise guidelines on a number of matters that are pertinent to engaging with the media. "Openness and transparency, hospitality, gifts and gratuities, and confidentiality" will all be covered under the code of ethics. To avoid the risks mentioned above, these policies are crucial. The maintenance and improvement of a positive connection between the police profession and the community depends on the police forces being open and transparent. In addition, the policy will specify that neither staff members nor police officers may request or receive any kind of hospitality, gift, or gratuity. An officer would not be acting in a professional manner if they were to violate this guideline since it may jeopardise their impartiality and integrity (College of Policing, 2017). As a result, the police force may interact with the public and other agencies on social media while being professional because these policing strategies are in place and being pushed. 

Since becoming a Police Officer, I have used various types of social media platforms in order to assist investigations that I was the officer in charge for. An example of an incident which I investigated, where the use of social media was the most successful line of enquire that I undertook, was when I located stolen personal property on a public pavement while conducting a foot patrol on my patch. At the time that I discovered that these items, I did not have any information come to light regarding the victim, witnesses, offender/s, if the property was stolen and where they were stolen from, how they were stolen and what offence was committed in order for them to become stolen. Instead of leaving the property where it was, or disposing it, I was very passionate about finding the owner. My first step was to knock on the doors of the surrounding houses to locate the owners, but this enquiry became unsuccessful. However, one of the homeowners provided me with a thorough description of two males who were seen running with these items and dropping them approximately 3 hours before I had located them, at around 2300 hours. Due to the information provided, I became very sceptical and was curios as to why they were running with the items at this time of night, masked up and wearing clinical gloves. As of such, I conducted CCTV enquires, but this also came back as a negative result. Due to not having a victim and house to house and CCTV enquires being unsuccessful, majority of officers would close the investigation pending contact from a potential victim. However, I insisted this incident was to be investigated due to possible being within the forensic window of a potential serious crime, such as a burglary. As of that, I used a social media platform, Facebook, in order to identify the owners of the located property. 

I returned to the police station and worked with our social media team in order to discuss the matter and how to make a successful appeal to the public. With careful consideration and analysation, we concluded using Facebook to post pictures of the items found in hope someone can identify that it was theirs, and to give me an indication as to why they were on the street. The next morning, which was only a few hours after located the property, the post had received over 300 interactions. These interactions came in a variety of positive and negatives. Most importantly, a member of the public reached out to South Wales Police 101, which is a social media platform used to report crime, and they stated how the items posted on Facebook were theirs. Not only that, but they also stated how when they instantly knew that these items belonged to them, they checked their garden shed, to where they are usually kept, and the lock to the shed was snapped in half on the floor, and the garden door, which leads onto a public footpath, was also kicked in from the bottom. The reporting person also stated that they have not given any person permission to take these items. Due to this information, I now knew that I was dealing with a burglary. Furthermore, due to the victim also commenting on the South Wales Police Facebook post regarding these located items, the community game together to where witnesses were also identified. As a result of reaching out to these witnesses, I obtained CCTV of the two males previously witnessed running and dropping the items. This CCTV showed that they have entered the victims garden using force and had then used a lock snap to gain entry into the shed, allowing them to take the property before leaving in a hurry. Another Witness had also come forward, to where they produced CCTV which captured these males removing their masks and their face was clearly shown on camera. With this footage, I was able to use a facial recognition software to where two offenders were successfully identified. 
As a result of utilising social media to conduct my investigation, a victim was identified alongside two offenders and witnesses who supported police action of a serious offence of burglary. Without the use of social media, it would have been impossible to identify these individuals due to the limited information I had from the start. I was initially apprehensive about using social media to promote my investigation; however, after realising the potential benefits it can bring to communities, I have developed a greater sense of comfort in utilising the platform. A commonality with police usage of social media, according to Oglesby-Neil (2019), is the public's view of social media, which is directly tied to the sentiment of the moment and the degree to which it relates to the issue of the interaction desired, which was the post that enabled the prosecution of the two males. 

In conclusion, while there are some risks involved with using social media sites for policing, there are also several benefits. In an increasingly digital age, police officers can increase their effectiveness in maintaining public safety and fostering positive communities by engaging with these platforms on a regular basis and using the potential benefits they provide.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER: 
( Essay not finished, including citation ) 

Defining leadership and explaining its significance in the context of policing are the main goals of this essay. Using an instance where I took the lead to explain this, I will look at examples of both good and poor leadership and I have experienced and how I have used these experiences to construct my own style of leadership. In addition, I will examine several principles of leadership and consider how I might apply them to my future professional endeavours. 

The nature of policing is such that the leadership of a force is required to engage in both the direction and supervision of a large, often diverse, workforce. All police officers require the ability to exercise professional discretion when deciding upon appropriate responses to the particular needs of individuals and communities, while at the same time maintaining the capacity to apply established procedures to the relative standard circumstances where necessary. Societal expectations of police work contrast the demand for consistency and stability regarding the welfare and community protection in a dynamic environment. Therefore, it is crucial that the function of the police leader is to safeguard individual capacity for discretion and initiative, and the necessity for the standard application of established procedures and performance levels if they are to maintain public confidence and support.

Leadership is indeed a critical element within any police organisation, as the leadership style adopted by the top executive automatically cascades down to all other levels in the hierarchy. Leadership is defined as the process of influencing independent individuals or groups to work together for a common goal. Furthermore, leaders can be described as individuals who have the ability to influence subordinates to achieve organizational goals. It is important to mention that leadership does not exist without followers; thus, it is a reciprocal process. The leader is influenced by organizational culture and by members' performance, as well as attitudes. Similarly, followers are influenced by the leader's style and by their needs, interaction, and values. A meta-analysis of studies on leadership reveals that throughout the years, several major leadership theories and models have been proposed by scholars. These include the Trait Theory and Behaviour Approach.

The increasing complexity of organizations has led some to suggest that what we need from leaders is less a manifestation of inherent traits and more an ability to persuade others of their worth. Trait theory undoubtedly assumes that leaders can be categorized into different personality traits. Moreover, it is also possible for people to develop into better leaders because they have possessed the inherent traits which underpin leadership. The implication of these opposing views is that leadership is either innate or can be developed. Castells contrasts Weber's view that leaders are defined by what they represent in a social institution with the leadership role, suggesting leaders are those who assume distinct things within institutions. On the other hand, Katz and Kahn reviewed leadership theory and identified three behavioural theories: they are leadership styles, contingency approaches, and participative management. These emerging theories support the belief that individuals can be trained to become leaders. Similarly, Blanchard and Hershey stress situational favourability, where the leader changes his style based on the skills and willingness of the follower. This conclusion highlights the need to understand the effects of differing police leadership styles on the individual and the impact these styles have on the organisation.

Additionally, I have now come to the understanding that leadership can be natured and nurtured which is evidence by the Trait Theory and Behaviour Approach. However, an individual can also adopt a specific style of leadership, whether their leadership skills are determined through trait or behaviour. The three types of leadership styles this essay will explore are the following: - Authoritarian, democratic, and transformational, which are pivotal for the effective functioning of the police force. 

Authoritarian or autocratic leadership is one of the earliest theories of leadership. In this mode, the leader makes decisions with very little input from the team members, assuming an authoritative role. The positive side of an authoritarian leader is the strength provided in the necessary control of high-risk situations in the prevention of personal harm to citizens and officers. Police supervisors have a duty to maintain order, and the use of force is sometimes a necessary action to ensure safety and maintain control. Many outstanding, experienced law enforcement leaders are somewhat authoritarian with a high level of actual control. These leaders often manage through a system of command and establishing distinct lines of oversight and accountability.

Democratic leadership, or participatory leadership, empowers employees by actively seeking their involvement in decision-making, thereby reducing resistance to organizational change. Partnerships lead to more creativity and information sharing, building on the ability to create trust and a competent, knowledgeable workforce. Increased employee involvement enhances the understanding and acceptance of decisions. Everyone involved and affected by a particular decision is better able to accept change. Participatory leadership promotes acceptance of an organization's strategy and goals towards a shared and participatory long-term vision that aims in the same direction. Democratic leadership generally contributes to the well-being of public service professionals who receive a state election mandate from the electorate, inside and outside the police station or office.
Transformational Leadership Theory is grounded in the concepts developed by Burns (1978) and Avolio (1999). Arguably, of the management theories, transformational theory is the most prevalent and popular in contemporary paradigms. According to several theorists, the concept is based upon the belief that effective leadership does more than simply achieve exceptional performances but also seeks to develop and expand leaders who can likewise attain exceptional performance, nurturing a collective leadership culture. People are the fundamental asset within any organization, and in order to realize their full potential, a leader must first and foremost be able to make people believe in themselves, believe in their leader and in the corporate philosophy and culture underpinning the reasons for their existence. This kind of leadership promotes the idea that leaders and followers should encourage one another to embrace leadership, developing leadership capacity throughout the organization.
My role as a police officer is to make decisions, ones that can be quite difficult in changing circumstances. During the decision-making process, I need to adopt a leadership style in order to make sure that I am making the right decision for that specific situation. However, as the circumstance of the situation can constantly change within this role, it is crucial that I can apply a change in leadership style to reflect this contingency. An example of how I have accomplished this is when I was completing a night shift with a student during the nighttime economy hours within the city centre. 
During this shift I was made aware over the radio that a large fight involving 10 individuals was currently ongoing on the street adjacent to the one the student and I were currently on. Straight away I could see that this student was very excited for this call and was preparing themselves to be involved in a conflict situation. However, at this point of time we were the only two officers who voiced that they were attending. As we approached the fight, the student did not engage with me to discuss a plan, but instead sped up and attempted to get involved with this 10-person fight. Immediately I had to pull the student back and requested further units again as at this point of time, officers safety was crucial. This allowed myself to assess the scene to where it now became apparent that a weapon was also involved in this fight. If I did not take the lead here and made a quick decision, the student and I could have quite possibly been injured to extreme extents. The wait for further units became time sensitive as crowds were now gathering around the fight, with potential more participants. 
When units arrived, I ordered a quick brief in order to highlight the circumstances in front of us, and mostly importantly to identify the person with the weapon for the safety of the officers and the members of the public. I then dedicated one officer to contact paramedics in order to treat the injured subject. I then requested officers to create a sterile area by controlling the crowd. With the remaining officers, I ordered them to intervene with the ongoing fight, and identified two officers who would detain the male using the weapon. All officers nodded and began completing the actions that I dedicated to them. As they were doing this, I took a step back with the student in order to oversee the incident which enabled me to update the control room as and when, and most importantly, to identify any changing circumstances within this situation in order to assess the change and make decision based on the change if needs be. 
While observing this incident, nothing knew came to light, and in fact everything was going as planned. I could see that the crowd was now controlled with officers making sure that it stayed this way by engaging with the community. I also noted that the male with the weapon was now compliant, and he was detained and placed in the back of a marked police vehicle. The remaining officers then started to make their way towards me, awaiting further instructions. I then spoke with other officers, and we decided as a group what to do next. We talked about checking the CCTV and getting a firsthand account from witnesses to find out why this disorder had started. I asked a colleague to get in touch with the camera room so they could watch footage and find the primary instigators. I also directed other officers to get more information about the situation and discussed the incident with the inspector in charge of the night to keep him up to date. This discussion resulted in individuals being arrested for assaults, public order and one male being arrested for the possession of an offensive weapon in a public place. After a well-fare check on the officers at scene, I then requested them to obtain statements from the identified witness/victims while I took the detained individuals to a police station in order for them to be booked in. 

I felt that I was able to switch between three different leadership styles—coaching, autocratic, and democratic—effectively because of the experience I had accumulated over the past few years. I took on a coaching position both before and during the event. According to Mamula & Kuzet (2015), a coaching leader is someone who can quickly ascertain the motivations, strengths, and weaknesses of each team member. I was able to identify the areas in which my colleague needed support by using this strategy. Second, I was able to employ an autocratic approach, which is mostly focused on team productivity and results and is sometimes referred to as the "authoritarian style of leadership," according to Chukwusa, J. (2018). Autocratic leaders often make choices alone or with a small, trusted group and expect their employees to follow their orders without question. In order to bring about a speedy resolution to the situation, I was able to distribute assignments to colleagues and make judgements with confidence and speed using this technique. I was able to demonstrate a democratic leadership style at last. As stated by Foels et al. (2000), a democratic leader asks for input from the group and considers it before making choices. Democratic leaders support brainstorming sessions and provide the team access to all pertinent data so they can make decisions together. I was able to give duties to colleagues based on what needed to be done to look into any offences that had occurred and talk about what needed to be done after the occurrence using a democratic leadership approach. 

To sum up, officers might employ a variety of leadership models. These techniques are applicable to all levels of police personnel, from constables supervising teams of constables to higher ranking officials advising their peers. Leaders typically use a variety of tactics to accomplish their goals. It is imperative for police officers to have a flexible attitude and to avoid using strategies that don't seem to work.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

This essay aims to provide definitions for coaching and mentoring, as well as explain their special significance in the field of policing. I will discuss instances of coaching and mentoring that I have had over my three years on probation, as well as the advantages I have gained from them. I will additionally converse about how mentoring and coaching have aided me in achieving my professional, organisational, and personal objectives. Furthermore, during this essay I will divide my three years of probation into three separate sections: the initial training, the tutorship, and the post-tutorial phase. Moreover, I will address the educational settings and the effects that different learning approaches have had on my personal growth and development.
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