Project Design Assignment

2500 words

Assignment Brief: using the Cwrt Farm project as an example, produce a project design compliant with relevant guidance. (see below)

Assessment Criteria: You need to demonstrate awareness of content and structure requirements and deliver a brief but credible project design for a proposed programme of work. Reference to relevant guides for best practice is expected.

Task description:

The assignment is to prepare a draft Project Design for the Cwrt Farm project to a level that would satisfy funders and curators that the project is well-thought-out, appropriate and responsible.

Project outline: a programme of field evaluation and survey to clarify the history, potential and contraints sof the site in order to inform a grant application for investigation and preservation of the structure.  You are preparing the Project Design for the Friends of Cwrt Farm http://www.focf.info/,  They have compiled some information on their website but this does not clearly summarise the heritage assets and lacks references.
Where you are not in a position to provide all relevant details you should include a reference to relevant guidance and indicate the type of content which would be needed in the final version.

In order to provide the background and aims of the project you will need to consider

Regional research priorities http://www.archaeoleg.org.uk/
Existing information Archwilio (HERs) http://www.coflein.gov.uk/ Historic Waleshttp://jura.rcahms.gov.uk/NMW/start.jsp
Note that you will need to critically review this information and address any discrepancies and omissions. This may involve following up sources cited.

Long-term aims of the site owners

Model contents of a project design (as a minimum)

(from IfA Standard and Guidance for Archaeological Excavation section 3.2.17, based on MAP2)

• non-technical summary

• site location (including map) and descriptions

• context of the project

• geological and topographical background

• archaeological and historical background

• reference to legislation

• general and specific aims of fieldwork

• field methodology

• collection and disposal strategy for artefacts and ecofacts

• arrangements for immediate conservation of artefacts

• post-fieldwork methodology and report preparation

• report preparation (method)

• publication and dissemination proposals

• copyright

• archive deposition

• timetable

• staffing

• Health and Safety considerations

• monitoring procedures

• contingency arrangements (if appropriate)

Plus, costings (usually redacted from public version of the document).
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