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[bookmark: _Toc534621310]Introduction
	Beliefs, attitudes, and values influence the management theories employed within organisations. Workplace common attitudes center on the provision of quality services to consumers while catering for employee needs that meet the needs of an organisation. A Human Resource manager plays critical roles that determine the relations between employees and an organisation. Having worked as a Human Resource manager at the Leeds Café, I understand the use of various management theories in influencing personal and organisational beliefs, attitudes, and values. The systems theory forms part of the major contemporary management theories that influence change within an organisation by promoting departmental collaboration and teamwork for improved profitability. This paper offers a reflection of my experience as a Human Resource Manager at Leeds Café, an organisation that previously relied on traditional mode of management and inventory recording that negatively influenced shared beliefs, attitudes, and values within the firm. 
[bookmark: _Toc534621311]Overview
Leeds was one of the major coffee shops in the neighborhood during the historical days. However, the organisation continued to use traditional methods of recording information that included an old book that contained records of the company’s stock, profits and the salary records of employees. The aged owner mastered most information especially those that concerned various types of coffee and suppliers of the company. However, the demise of the owner and subsequent inheritance by his son brought a significant change, as I was lucky to be among the recruited individuals in various management positions in the organisation to create an online presence of Leeds Café. Working as the human resource manager, I encountered various challenges that led to the employment of various theories of management to ensure that employees adapted to the new changes in the company. 
[bookmark: _Toc534621312]1.1 Identify a management theory relevant to your role and critically assess its impact on your own beliefs, attitudes, and values.
Management theories influence the beliefs, attitudes and values of an individual within an organisational rank. A belief entails and internal feeling experience by an individual about the true nature of something although the same belief may be irrational or unproven. For instance, I believe that walking in rain causes sickness while I also believe in life after death (Anderson & De Silva, 2009). On the other hand, a value entails the measure of the vitality or worth of something as perceived by an individual. Human value are always a reflection of how they live. For instance, I value friendship and good morals or I value work ethics. Undeniably, an attitude entails the manner in which an individual express their beliefs and values through behavior or by word of mouth. For instance, I get mad when I hear about violation of work ethics (Anderson and De Silva, 2009).
Working as a (HRM) Human Resource Manager the Leeds Café, I was exposed to various roles that exposed me to working with an enthusiastic team that seemingly yearned for the best management to take over and lead them through the path of change and innovation in the highly competitive industry. My roles ranged from recruitment, to training among others. 
Recruitment.  My role entailed the creation of strategic campaigns and guidelines for the recruitment of qualified personnel for specific job creations. For instance owing to absence of the customer service department in the organisation previously, with help of the general managers and other leaders, I managed to attract various talents in customer relations that aided in the hiring of a competent manager and a whole team. The recruits also underwent treatment under my leadership (Bratton & Gold, 2017). 
Training. My roles also entailed training of recruited employees to enhance conversance with their various tasks. The role entailed providing employees with necessary skills through a training program that provided employees with vital skills on how to handle customers for increased organisational profitability. I remember part of my key training strategies entailed equipping employees with effective customer service skills. Furthermore, I facilitated professional development within the organisation (Bratton & Gold, 2017). 
Professional development. In enhancing my role of promoting personal development, I ensured enrollment of employees to attend tradeshows, seminars, and conferences that made employees feel part of the organisation. The conferences also promoted acquisition of leadership skills. For instance, during one of the conferences, employees obtained technological techniques that helped move the company from a traditionally operated to contemporary industry. Through professional development, I also encouraged the workers to participate in life-long learning. As a result, I issued appraisals whenever an employee exhibited improved performance (Bratton & Gold, 2017). 
Enhancing employee relations. Part of my key roles entailed enhancing employee relations. I created a friendly environment between, my department, employees and I to get to know more about the plight of the work force. Through the healthy employee relations, I learnt that the workers had previously been highly demotivated due to lack of appraisals and provision of incentives and rewards by the management especially when the company experienced increased profits through their evident efforts (Bratton & Gold, 2017). 
Providing rewards and incentives. Finally, I would also provide reward and incentives depending on the innovative ideas providing by an employee and their subsequent effort in ensuring that the idea become a reality. For instance, I rewarded the customer service team heavily when they came up with the successful idea of a YouTube channel as a means of gathering feedback and responding to complaints from customers. Undeniably, in carrying out my role as the HRM, I employed the systems theory of management (Bratton & Gold, 2017). 
Systems Theory
The theory focuses on the relations between parts of an organisation. It centers on how the arrangement of and the relations between the parts and how they work together towards the realization of a shared goal. The key behavior of the system exhibits dependency on the different departments, sections, or units mainly comprised of individuals or groups that are independent but strive to work together in achieving the organisation goal and turning its vision into reality. For instance, while at Leeds Café working as a HRM, the implementation of systems theory of management enhance collaboration between the department with other such as the accounting, customer service, among others. The systems theory allowed open interaction between Leeds Café and the external environment (Bales, 2017).  
Open System. Real systems are open and exhibit maximum interaction with the external environment to solve organisational problems. Open system brought a significant change in organisational management thinking from a mechanical perspective. The system views organisational management as an open-ended process that emphasizes on the detachment, control and objectivity within a firm (Cornell & Jude, 2015). At Leeds, through open system, I changed the reigning beliefs and attitudes that saw most employees view the management as an untouchable sect within the company. I ensured that all workers remained open to confrontation as well as the management for increased productive engagement. Undeniably, in the contemporary society, organisations are perceived as open-ended processes that coordinate skilled and purposeful individuals whose activities and actions originate from the application of unique means of interpretation to the various challenges that confront them at work on a daily basis (Cornell & Jude, 2015). In elevating the financial status at Leeds, understanding of the external environment played a key role.
Function of the External Environment. The theory reveals that an organisation that is insensitive to its external environment would barely survive as basic concepts such as technology, political, social, and economic phenomena are never static thus bound to change, hence the need for all organisations to adopt to change (Cornell & Jude, 2015). For instance, I established that technological backwards formed part of the key loopholes that Leeds Café had during the previous management. The company had no online presence thus minimal knowledge of the external environment including the major competitors. However, through the new management, understanding of the external environment improved profitability through interaction of the various departments headed by the human resource department. 
Benefits of Interaction. Organisational interaction with the external environment enables an organisation to get inputs in terms of labor and raw material. It further leads to their processing and finally, the emission as output to the external environment as products or services for sale. For instance at Leeds café, the company obtained its raw materials from the environment and sells the coffee products to the same environment. The new management ensured creation of healthy relations with the local community for increased provision of quality supply of raw materials. Similarly, through the feedback offered by environment, the company managed to adjust from a traditional mode of management to meet the changing consumer needs and expectations through use of conceptual and abstract systems theorist (Bales, 2017). 
Conceptual systems. According to the theorist, conceptual systems or language argue that organisations use the notion of a system to have a clear view of the internal and external environment to determine how the various parts of a firm interact. Conceptual systems enable organisations to view individuals, groups, structures and operations within a firm in terms of systems that enabling the identification of most common and uncommon subjects and themes that facilitate the explanation of the effectiveness of the behavior of people such as employees (Cornell & Jude, 2015). For instance, in performing my role as a HRM, I ensured that the tasked allocated to individual employees matched their skills for effectiveness and increased productivity. Undeniably, the identification of themes plays a critical role in the explanation of the level of effectiveness of individual employees or the entire organisation in achieving shared organisational goals. 
Abstract systems. On the other hand, Abstract systems theorist mainly deals with the culture of an organisation. It argues that an organisation is a single element made up of several elements that interact independently. Under the theorist, the flow of input forms the basis starting point in the effective description of an organisation. For instance, the implementation of the system at Leeds revealed that the company highly depended on the external environment for the sale of its coffee products and services (Bales, 2017). The Abstract systems also reveal that all organisations are part of a large system also known as an industry. Through this theorist, system theory also strive to describe the behavior of the various individuals especially employees and groups within an organisation. Undeniably, at Leeds, it helps to describe the attitudes of employees towards customers and helped to shape them into those that acknowledge the value of a consumer. Indeed, implementation of the systems theory had significant importance to managers, employees, and the organisation in general (Bales, 2017).  
Importance of the Systems Theory
Systems theory play vital role in creating harmony between the various individuals, groups and departments within an organisation. It provides managers with many opportunities to enhance effectively flow of organisational products into the external environment for increased profitability. This theory of management shaped my beliefs, attitudes and values concerning the Leeds Café especially since my arrival at the company until implementation of change. 
Primarily, systems theory plays critical roles in allowing managers to permit viewing an organisation as a whole entity with interdependent parts. During my tenure at Leeds, systems theory enabled me to view the organisation as a whole entity with different interdependent parts. Initially, I had a common belief that it is the task of each department to perform independently its roles towards organisational success. However, through the systems theory, I learnt that the flaws of one department for instance the customer service might affect consumption of the products and services of an organisation thus affecting productivity within the other departments (Cornell & Jude, 2015). 
Additionally, the systems theory also prevents lower-level managers from perceiving their jobs and positions as isolated or static ranks. It enhances sense of equity and recognition among leaders within an organisation. For instance, after the recruitment of the customer service manager, he easily adapted to his role through the systems theory and always felt like a valued member of the management as his suggestions were highly valued and incorporated into the organisation’s strategy towards an increased technological presence in the external environment. Undeniably, the systems also helps in providing solutions to common challenges at the workplace (Cornell & Jude, 2015). 
[bookmark: _Toc534621313]1.2. Critically assess the impact of beliefs, attitudes and values on own workplace behavior
I have always exhibited positive attitude enshrined in personal and organisational beliefs and values. My workplace attitude when I was the HRM at Leeds Café was exemplary and positive built on the values of respect, passion, integrity, and innovation. The attitude played critical roles in defining my workplace behavior as through positivity I promoted team spirit and increased productivity at personal and group level. In performing my roles as the HRM with a positive attitude, I employed various theories of management suitable for specific situations within the workplace. 
Increased productivity. Positive beliefs, attitudes and values influenced productivity at Leeds Café. In my capacity, I employed the systems theory of management as it supported the incorporation of all departments within the firm towards realization of business success. Through co-operation between the various departments such as the human resource and customer service, the organisation managed to increase sales through an established online presence (Bergeron et al., 018). 
Greater collaboration and teamwork. Additionally, the positive workplace attitude also influenced greater collaboration and teamwork. Through the human relations theory of managed I strived to enhance team spirit in the firm. The theory argues that aligning the needs of employees with the requirements of an organisation play critical role in the adoption of shared policies within a firm for mutual benefit. Through the theory, I ensured that employees worked hand in hand to realize the common goal of the organisation. After a period of five months, through increased collaboration and teamwork, the organisation gained increased profits (Bergeron et al. 2018). 
Increased creative thinking and innovation. Furthermore, positive attitudes, beliefs and attitudes influenced my workplace behavior by advocating for increased creative thinking and innovation especially among employees. Being an organisation that previously operated on traditional methods of information, innovations formed a critical part of change (Bergeron et al., 2018). For instance, through incorporation of the systems theory that allowed for innovation, the customer service department developed the organisation’s website and app in which they performed online sale and marketing of the coffee products at Leeds Café. 
Improved customer service skills. Undeniably, the positive beliefs, values and attitudes also influenced improved customer service skills. Initially, while joining the company, I had no prior experience of working with most people especially consumers. However, through the bureaucratic theory, I managed to put all employees in line towards the provision of quality services to customers. The theory of bureaucratic management emphasizes on the designated roles of employees and the management based on the hierarchical structure. It is the role of employees to work according to the set organisational rules and policies for increased business success (Bergeron et al., 2018). While joining the organisation, I found most employees out of track, no sense of respect towards the management that highly affected the acquisition of customer service skills. However, through the stipulated new rules under the new management fostered by the bureaucratic theory of management, each employee performed their roles and remained accountable to the management (Zhu, Chew, & Spangler, 2005). For instance, during one of the busy days, one of the organisation’s coffee vendors had a rough day with a “stubborn” client. However, upon reckoning the company’s reformed rules and regulations on customer service, the vendor acted accordingly and offered the client the services they wanted irrespective of the magnitude as long as they attached an equivalent monetary value. 
Undeniably, beliefs, attitudes, and values play critical roles in defining workplace behavior. Attitudes towards consumers influence productivity in both measures as negative attitude leads to negative consumer relations while positive attitude leads to positive consumer relations. Undeniably, in performing my role at the organisation owing to the wide range of activities that I interact with, I also employed various theorists that facilitated the achievement of the organisational goal towards a consumer friendly, technological environment (Mulin, 2005). 
Programs Based on Human Relations Approach
Emphatically, in performing my roles to realize the effective workplace beliefs, attitudes and values, I highly emphasized on the adoption of distinct programs based on human relations approach that highly influenced change at Leeds Café and the incorporation of decision-making within the organisations policies. The two programs mainly include the just in time management and the Scanlon plan especially in managing employees and inventory. 
Just in time management
Just in Time Management, mainly deals with the management of inventory and stock kept within the storage of a company. The technique mainly entails the reception of goods from suppliers in the exact time when they are required. In implementation of the plan facilitated the creation of time inventory that enabled the recording of stock (Weihrich et al., 2008). Previously, the company was using manual recording that entailed registering of stock information in an old book while most of the information was stored in the head of the former founder and manager of the organisation. However, through JIT management, the organisation experienced immense success due to timely recording of stock information (McShane & Von-Glinow, 2003).
The theory also entails the production of what is needed when it is need and in the right quantity. JIT facilitates the achievement of high volume production by use of minimal inventories. At Leeds Café JIT facilitated heavy production of coffee products with use of minimal inventory. The system ensured elimination of waste during production. The coffee products produced catered for the needs of customers within specific times. Additionally, JIT can also be referred to as a highly coordinated system in which products and commodities move through the system while services are also performed just as they are required. Undeniably, JIT strives to solve problems within an industry by attacking the root causes of such issues (Mulin, 2005). 
Scanlon Plan
	On the other hand, Scanlon’s philosophy mainly argues that a company would experience increased profitability if it fosters and uses employee ideas, contributions and suggestions. Such a firm would also acknowledge the efforts of employees through rewards thus a guaranteed steady employment and pay increment for workers (Weihrich et al., 2008). At Leeds Café, under my management, I employed the use of the Scanlon Plan for increased incorporation of employee ideas into the decision-making process of the firm. Through the plan, I procedurally influenced by beliefs, attitudes, and values for the realization of business success.  
Procedure
 The plan primarily involves employee provision of suggestions to the departmental level committee. It involves the soliciting for ideas and suggestions from the various departments within an organisation (Mulin, 2005). For instance, during the initiation of the consumer service development, employees from various departments came up with ideas. While some suggested the implementation of a YouTube channel for responding to consumer complaints and reviews for maximum organisational change, some brought up ideas about the development of organisational website, apps, and the establishment of social media platforms such as Facebook, Twitter, and Instagram for maximum advertising and marketing of the coffee products and service of Leeds Café. Consequently, the suggestions would seek to identify several means of improving productivity. For instance, the use of YouTube was believed to reduce the backlog of unattended complaints from consumers that led to increased levels of dissatisfaction. 
 Later the departmental level committee would send the suggestions to a screening committee that comprises of selected employees and the management. Upon receiving the suggestions, the departmental committee would then produce the ideas to the screening committee for effective selection. This stage helped in the changing of my previously reigning belief that decisions rest with the management. Under this step, employees formed part of the screening committee that reviewed suggestions to ascertain their authenticity. For instance, some of the suggestions such as setting up an Instagram page were kept at bay temporarily, as most consumers in the coffee market barely acknowledged the used of the platform unlike those in the fashion industry. Undeniably, screening facilitated the provision of quality ideas and suggestions worth implementation (Mulin, 2005). 
Finally, the screening committee ensures period review of the performance and ensure computation of the bonus amount that should be accorded to the employees owing to their share of the organisational performance improvements. Performance reward was mainly centered on the individual contributions of the workforce in terms of attainable suggestions that they provided in the initial stage through to the screening stage. For instance, several members of the customer service department received bonuses and accolades owing to the importance of the roles they played in engaging the consumer markets and suppliers on the online platforms. Within a span of one month, the company started receiving positive reviews that increased consumption and profitability within the organisation. Indeed the process also changed the beliefs, attitudes, and values of employees towards the organisation and customers (Mulin, 2005). 
Key goals. Undeniably, the Scanlon plan used strived to achieve significant goals in promoting organisational productivity at the Leeds Café. The main goal of the Scanlon plan entails the enhancement of stability on workforce and the management. The Scanlon plan promotes the incorporation of managerial and employee suggestions towards success. For instance, at Leeds, it brought back stability as all departments worked in harmony towards the achievement of shared ideas and suggestions. It also brought stability on the management as employees felt free to approach those of us in managerial positions. Unlike the previous one-man management that inflicted beliefs and attitudes of fear of the management among employees, the current regime enhanced mutual acceptance and responsibility between the workforce and the management (McShane & Von-Glinow, 2003). 
 Additionally, it also ensures that employees form part of the decision-making process through their idea contribution that enhances the formation of a common ground between employees and the management towards the achievement of common organisational goals. This attribute was evident at Leeds as employees shared the same platform and committees towards establishment of policies that would steer change in the organisation (Bergeron et al., 2018). For instance, previously, the manager would not allow for idea contribution as his traditional style of management made him believe in his individual ideas in running the organisation. This highly influenced the value of innovation as employees felt unacknowledged and unidentified by the management, as policies made and shoved down their throats did not reflect their needs. Undeniably, Scanlon plan created a great human relations and economic impact at Leeds Café. 
[bookmark: _Toc534621314]Conclusion
	In summary, effective management plays key role in the realization of positive change within an organisation. The implementation of the various management theories facilitate the implementation of policies that drive business change and success. For instance, working as a manager at Leeds Café, I had an exemplary experience that exposed me to the use of systems theory that facilitated departmental collaboration in devising implementable ideas. Undeniably, during the experience, I also learnt that other theories such as bureaucratic and human relations theories might be used at different situations within an organisation to influence beliefs, attitudes and values. Indeed, other human resource based programs such as JIT and the Scanlon plan effected the realisation of organisational success by shaping my beliefs, attitudes and values as a HRM. 
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