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Flexible working 
Who benefits from flexible working; employers, employees and or governments? Explain

Based on the case study employees benefit from flexible working hours giving they have more control as to when they work. And how many hours they will work, when and where. Giving employees better sense of job satisfaction, wellbeing and health. Employees who are more highly skilled are more likely to work from home managers, directors and senior officials CIPD.  (2020) Working from home: What’s driving the rise in remote working? London: Chartered institute of Personnel and Development. 
In the industry of IT, the IT support services, around 76.1% of workers work from home mainly or occasionally. Older workers are more commonly known to work from home. From an Employers point of view, it expands their talent pool. Flexible working is largely the preserve of the most privileged. 
Government policy makers seeking to increase the uptake of flexible working should recognise the Importance role of informal flexible working in enabling homeworking, as well as more formal flexible working practices. 
Flexible working can be shift-swapping self-rotating. Flexible Working hours can attractive new employees especially as employees will have better time to their work life and home balance so it works out better for the employees. Flexible working can also have a better impact on the company also by giving workers the freedom to be more creative in their work. Flexible work can be part time work just working a few hours a week or doing your work for longer hours a day but a shorter week. 
Flexible working can reduce the absent rate of employees by having that flexibility to work when you want to. 
Flexible working can lead to direct and indirect business benefits. Direct business benefits would be savings on office space saving in electric bill. Flexible working also allows a better match. 
Flexible working like working from home where you do not have a long commute to work every day. Is more beneficial to the employees but employees can become isolated. From the office environment. 
Flexible working can be annual hours with your total number of working hours over a year some employees may have a choice when and what hours they do while some employees will have no control on the hours they do. Flexitime working hours would be time slotted to employees. With benefits to the employees. 
Zero-hour contract are employees without a contract. In some zero-hours contracts the employees will be obliged to accept work if offered. The CIPD estimates that there are just over 1 million people, or 3.1% of the UK workforce. Six in ten zero-hours workers report they are allowed to work for another employer when their primary employer has no work for them.




Almost two-thirds (64%) of employers who use zero-hours workers report that hourly rates for staff are about the same as employees on full time contracts (CIPD) zero-hour contract: myth and reality.
Flexible working hours can be job sharing when two or more people share one job. There may be a changeover period. 
Conclusion
That flexible working hours benefit employees to total job satisfaction 
   
