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My personal development plan allowed me to focus on my current employability skills giving me the opportunity to evaluate my competencies also helping me to identify any areas of improvement which would benefit me to further develop in order for me to progress in my future career.

This well-thought-out planning tool which primary purpose is to help me to reach my short and long-term goals in order to reach my full potential at each stage of my career and in life. 

Establishing the objectives, I wish to achieve, being able to identify what is needed for this development, taking up any opportunities to work toward my goals. “…you have to know what you need to improve to achieve a particular ambition, and then work on it.” (Skillsyouneed,Online,2020)

Through making a list of all the comprehensive skills I have gained from previous work experience, my personal experiences and education, allowed me to clearly see what I had already achieved and gave me a clear insight in the qualities which are transferable and needed development.

Career: Regional Deputy Manager- assisting with the responsibility of procedures and operations.

In my most recent role I gained a wide range of skills and throughout I was able to develop current skills which I gained from previous job roles and personal experiences allowing my professional development to blossom.

They’re a wide range of skills and competencies needed by a regional deputy manager in order to achieve a collaborative working environment, acknowledging I may have to change my leadership style at times, adapting to employee’s development being aware of the different personalities and the different stages each one may be at.

I will take the team leading approach of being a democratic leader believing giving choices wherever possible will benefit all, allowing the staff to decide how they wish to complete the tasks and objectives delegated by me. 

Always on hand to offer advice and alternative ways to complete aims, praising in public and criticizing in private providing the necessary motivation wanting all employees to believe they can achieve anything by being strategic with my approach, showing empathy to all reiterating the open-door policy knowing it will have a positive impact of the business.

Alongside performance management allowing me to provide feedback and set individual goals as well as bringing the team together to solve problems, building trust within my team.

I also became very aware I take pride in attention to detail which complemented my customer facing role and the company’s procedures. Able to remain organised by making lists gives me the advantage to plan in advance, prioritising quality which will not only develop new ideas when it comes to solving customer problems but also help with customer relationships.

As a regional deputy manager, I will delegate tasks wanting any instructions I give to be completed to a high standard, which may create a barrier when it comes to assigning certain tasks within the team as I would only trust a select few to get certain things done.

Problem solving, realising certain members may not always be available I would have to rethink my approach and maybe offer staff training more frequently. This allowing me to become more confident seeing other members of the team are able to complete tasks to a high standard after one on one guidance and extra training.

Also, using my initiative seeing something needs to be done not waiting to be told even when it was not my responsibility, a competency which naturally improved as I started to change my approach with finding tasks to delegate to do instead of allowing them to be idle or procrastinate.

Showing my willingness to go above what is asked of me, devotion to my job role put me in a position to achieve a goal I set where I was offered managerial training increasing my eagerness to develop initiative now having to assess situations to then make informed decisions.

Raising my awareness of when and how to make wise decisions, with my job role giving me the opportunity for the use of good judgement during day to day responsibilities.

Furthermore, a regional deputy manager has to identify how to prioritise tasks which is a skill that has been developing in education, personal and work experiences. From creating a study plan which would help for me plan ahead making sure my learning and how my study fits in with other aspects of my life.

Using this skill throughout life has given me a way to deal with pressures of having to juggle tasks and activities, always making weekly and monthly lists to get things done. Being able to tangibly see what needs to be done helps with the prioritisation and enhances the effectiveness.

Linking this to time management, remaining aware of deadlines and what needs to be done allowing me to explore ways I’ll be able to use limited time to my advantage. Going from just weekly and monthly to daily to do lists not only for myself as a manager but for the whole team ensuring nothing is missed and all tasks are completed.

Lastly adaptability when something new arises whether through procedure, law or simply an issue being able to think quickly in a fast-paced environment, my ability to quickly adapt to my environment using my interpersonal skills which can make a big difference in the working environment.

Active listening which involves paying attention to the speaker which will help me to connect better preventing misunderstandings and effective speaking when leading is paramount, taking on a role where change was inevitable having to go to different locations being made aware of matters which need to be changed for the better of the company and to also implement rules.

A great tactic I have found is building good relationships with people no matter what position they hold within the company, this also referring to my capability to work well with others effectively associating this foundation with team working.
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As an assistant manager I would use the approach of a Continuing Professional Development incorporating a personal development plan and skills audit to help me manage the long-term career development, learning and progress of each employee. I have selected these techniques to ensure all staff members are invested in their development with full support provided by us as a company.

A Continuous Professional Development Cycle is intended to help all the staff to identify and act on their own development needs, with the procedure starting with the identification of their development needs through planning and then them interactively learning, needing to reflect on individual learning in order to apply it and share it with others.

Taking time and putting real thought into creating these goals and the method they will take to achieve them with a clear understanding of how they know they’ve been successful with target dates for review.

All goals wanting to be achieved by each individual should be realistic, using this systematic way to identify their core strengths, values and even preferred learning styles which would be extremely helpful when creating this plan.

“goal-setting is important for thinking about your ideal future, and for motivating yourself to turn your vision into reality.” (healthcareers.nhs, Online, 2020)

The stages of the CPD cycle will enhance their current capabilities with the purpose of developing new skills, this method is straight forward and easy to follow allowing them all to pinpoint what they will need to develop for their current or future roles.

Identify – the analysis of one’s self increases self-awareness, making this very personal to each professional through initial self-assessment with the exploration of the past, present and future in order to concentrate on where they are now and the goals they would like to achieve.

Using a personal development plan and an actual skills audit to build their Continuous Professional Development, to identify their development needs.

Development needs can also be identified through feedback from myself, highlighting any area which I believe they are not as competent in, alternatively they may have a personal interest in a specific area wanting to further develop their knowledge.

Once they have identified the key areas, they want to develop they will need to create a plan for achieving them.

Plan – with my guidance to create a plan that supports their ambitions and making sure they break these aspirations down into smaller goals, helping give them a good idea on how they’ll be able to achieve them.

Prioritising the areas of their development will structure their learning needs knowing some things may need to be formally taught using training courses or informally mentoring the staff directly helping them.

A performance review date which will be decided together, I would suggest either every 3 or 6 months in order to promote communication and to give me an opportunity to provide useful and necessary feedback about their performance allowing me to provide motivation and facilitate a better working relationship.

Apply – providing all employees with the resources to excel in their career, e.g. training workshops, e-learning programmes. Learning new skills, actively focusing on career-advancement through interactive or independent learning seen as formal learning.

The informal learning will reiterate my support as management, one form being side-by-side/shadowing learning in order for the staff to learn whilst doing to give them that active engagement. 

I would prefer for them to engage directly to gain a better understanding, applying what they have learnt allowing them to learn from their actual mistakes this also allowing superiors to come up with new and engaging ways to teach and pass on knowledge. 

Reflect – as they engage to develop and enhance their abilities, making a habit to regularly reflect on the plan created, enabling all to be proactive with their approach to learning. Wanting to increase their resilience building their confidence and heightening critical thinking all which will benefit them personally and professionally.

I would also require for them to record their development by keeping a learning diary/log wanting them to complete it weekly at least if not every day, writing down their thoughts of what they learnt, how it will help them and then anything they would do differently giving them a different insight on their development.

Any formal or informal progress activity should be recorded, developing the good habit when it comes to reflective practice, keeping a record of what they found useful and what they have learnt helping to identify and improvement areas/needs.
Share – with the goal of continuous growth, sharing can be used as a development tool, helping to identify new areas for development and essentially new ways in which to teach it. “collaborative CPD was linked with improvements in both teaching and learning and many of these were substantial.” (Cordingley et al, 2005)
Being able to teach others by articulating and sharing their experience of learning, by understanding something well enough they should then be able to relay this knowledge onto someone else and them clearly understand. “If you can’t explain it simply, you don’t understand it well enough.” – Albert Einstein (Al Mahdi, 2020)

Knowing some skills require constant engagement so nothing they do becomes obsolete to ensure continuous development, suggesting the discussion with their colleagues will be a positive when it comes to ideas for other development activities that can be undertaken as well as assisting to refine what they learnt.

As an assistant manager who wants to increase the confidence of all employees to develop their enthusiasm when it comes to trying new things and enhancing their knowledge the key principles of communication the 7 C’s will help me to articulate this more clearly. “Knowing the key principles of good communication. Recommended by 77.7% of managers surveyed.” (Moss, 2018) 

All employees should understand the impact an effective CPD focusing on the support it will provide them, the team and company as a whole. The positive outcomes which can be measured in their performance.

Even though a continuous personal development is very personal, each individual member is expected take control once their needs have been identified, being responsible for their individual learning and development.

I would continuously exclaim to all staff that in order to effectively undertake continuing professional development they will need to have a drive for life-long learning and a key part of this practice is developing a different approach to learning which requires reflection. 

This is also very flexible and can be amended and updated at any to point to suit their needs, simultaneously keeping a detailed record of their practice as they take part in the planned and unplanned development activities.
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I would definitely say this course helped to broaden my knowledge of business and the different aspects it actually entails, feeling I have taken on board many skills such as planning will benefit me in all areas of life not just professionally.

Also highlight the fact it’s good practice to get into the habit of actually writing down goals and targets in work and life in general, along with the fact breaking tasks down writing short term or giving myself small targets is very helpful when it comes to planning the steps I will take to achieve any task making them feel much more achievable. 

My most enjoyable modules we’re academic skills as it made me aware of my actual competencies which I do possess and digital skills as growing up in the era where technology advanced tremendously, I enjoy the use of 

I will say the pandemic effected the way I learn, making me come to the realisation that I do prefer face-to-face interaction rather than the distant learning, also due to the pandemic working within a team to complete parts of this module was very challenging
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