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[bookmark: _Toc216237834]Abstract
The study has addressed the issue of culture in that it is a barrier to effective communication in multicultural teams of Tesco UK and the impact of cultural barriers on the teamwork and organisational performance. The reasoning is the difference in language, non-verbal misunderstanding, and cultural stereotyping, which could undermine the customer service teamwork, confidence, and performance. A qualitative, interpretivist, case-style approach was followed, and a questionnaire was applied where closed-scale and Likert scales were adopted, and 25 Tesco employees were expected to fill out the questionnaire. 
The findings reveal that the most frequent reasons for misunderstanding, as well as avoidance behaviour and in some cases conflict among the employees, are the language issues and mode of communication. It was also indicated that non-verbal communication such as gestures, tone and personal space was a source of confusion. The respondents admitted that the lack of proper communication can negatively affect the customer care and overall performance. In the meantime, they also learnt that cultural diversity can lead to creativity and team performance in the case of effective management of communication. 
However, the number of respondents who felt that Tesco is not currently providing sufficient training or realistic help to address these issues is very high. The conclusion, which the dissertation arrives at, is that training in cross-cultural communication, inclusive leadership, effective communication channels and favourable organisational policies must be channelled towards reducing hindrances, supporting teamwork and improving service delivery in multicultural retail environments. The results have implications for the managers, policymakers and researchers who are interested in diversity in retail organisations.
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Chapter 1: Introduction 
[bookmark: _Toc216237837]1.1 Introduction
Communication plays a very important role in making organisations successful, and this is the case with Tesco UK, which is a big and diversified company. The communication barrier has been more common and successful because the workplaces employ individuals with a diverse cultural, linguistic and social background (Cardon and Marshall, 2022). Those barriers could lead to the weakening of teamwork, reduction of productivity, and an effect on customer service quality. The difference in the patterns of communication, norms and expectations may give rise to misunderstanding and may affect the day-to-day activities within a multicultural environment (Stahl and Tung, 2024). The purpose of the given study is to identify cultural barriers to communication among the diverse workforce in Tesco UK and observe the influence of the latter on team interaction and team performance. These obstacles should be known to have an inclusive, efficient and collaborative organisational culture.
[bookmark: _Toc216237838]1.2 Background of the Study
Tesco UK is one of the largest employers in the country, and its scale suggests that the labour force is an embodiment of a great number of cultural and linguistic diversities. Even though this diversity improves innovation and customer relations, it has communication problems, which can affect efficiency at the workplace (Muto, Nakayama and Chen, 2021). Culture generally has an impact on how individuals receive messages and body language and expectations within the workplace. Where the employees rely on the other communication norms, there may be a misunderstanding, this influences teamwork and coordination of work (Hinds, Liu and Lyon, 2022). The loopholes in the retail stores that operate at a high rate might slow down the process and reduce customer satisfaction. As cultural diversification in UK organisations is growing, such communication barriers are gaining prominence in comprehending how to optimise the performance of the staff and organisational cohesion.
[bookmark: _Toc216237839]1.3 Problem Statement
Despite Tesco having tried to increase inclusion and teamwork, there is still the issue of cultural obstacles to communication in the multicultural teams at Tesco. The workers may also lack understanding amongst themselves due to language differences, communication and cultural modes and practices (Croucher et al., 2021). Such barriers can lead to miscommunication, inability to cooperate and dissatisfaction with work, and eventually, service provision and organisational results. It is true that the existing literature does not involve enough studies to investigate communication issues in the context of the UK retail stores, where the interactions are routine and time sensitive (Nguyen and Mujtaba, 2022). This disconnect forms the need to discuss the cultural challenges the Tesco workers must resolve and identify ways to mitigate communication problems and improve the team effectiveness.
[bookmark: _Toc216237840]1.4 Aim, Objectives, and Research Questions
Research Aim
To examine cultural obstacles to successful communication across Tesco UK's diverse teams and provide measures for enhancement.
Research Objectives
1. To determine the principal cultural impediments that affect communication within Tesco UK's ethnic teams.
2. To analyse the impact of these communication obstacles on team efficacy and organisational results.
3. To assess existing organisational practices and provide methods to improve cross-cultural communication.
Research Questions
1. What cultural obstacles affect communication among Tesco UK's multinational teams?
2. In what manner do these obstacles influence team efficacy and organisational results?
3. What techniques may be implemented to enhance communication in a multicultural retail setting?
[bookmark: _Toc216237841]1.5 Rationale of the Research
The study is noteworthy because the degree of cultural diversity is growing in the UK working environments, and effective communication is among the organisational issues. In Tesco, performance and consumer satisfaction can be significantly influenced by communication barriers since day-to-day activities are associated with accuracy and teamwork (Zhang and Guttormsen, 2020). The information about the experience of the employees in the context of cultural differences will enable the disclosure of the basis of miscommunication and the spheres in which the employees require support. The research also contributes to the current discussions on diversity management since it introduces some concepts that can illuminate Tesco and the retail industry as a whole (Khorana, 2023). By examining these issues, the study will bring more accepting and effective communication practices to the table.
[bookmark: _Toc216237842]1.6 Scope of the Study
The study is committed to the cultural communication impediments affecting Tesco UK multicultural teams and the store-level operations where the interactions take place most. It is about the discrepancies in languages, cultural standards, and non-verbal communication problems, and how they affect teamwork and performance. The research includes secondary data, i.e., the conclusion is made based on the already published data but not the actual interviews with the employees (Khorana, 2023). This, on the one hand, will allow exploration of the topical themes in an extensive manner, but on the other hand, it will not be possible to track the experience of workers in real time. The level narrows down to the UK situation, and not the global Tesco operations, in order to provide comprehensive and relevant coverage of the communication barriers.
[bookmark: _Toc216237843]1.7 Methodology
The study utilises qualitative research methodology and secondary data in the attempt to explain cultural barriers to communication in Tesco UK. Another significant aspect of the current study is the target population of the future primary data collection: 2025 employees employed at Tesco between one and five years old will form the staff with significant experience in operations. The sample is a proper reflection of individuals who will encounter communication problems in their day-to-day lives. Although the primary data will not be collected yet, the definition of the target population will strengthen the methodology platform. The study relies on the published reports, the literature and the organisational documentation, which are reviewed thematically in a bid to identify a pattern in cultural communication issues.
[bookmark: _Toc216237844]1.8 Structure of the Dissertation
In this dissertation, there are five chapters. In Chapter One, there is an introduction to the study. Chapter Two is the review of relevant literature. Chapter Three provides the methodology. Chapter four provides the findings and discussion. The fifth chapter of the study is the final one; it describes the recommendations that will enhance communication in the multicultural teams of Tesco.
[bookmark: _Toc216237845]1.9 Chapter Summary
In the chapter, the study was introduced, a background of the study was given, the problem was identified, and the aim, objectives and research questions were stated. It also gave justification, range and methodology of the research. It has also provided an overview of the dissertation structure that will help in the literature review in the next chapter.


[bookmark: _Toc214969373][bookmark: _Toc216237846]Chapter 2: Literature Review
[bookmark: _Toc214969374][bookmark: _Toc216237847]2.1 Introduction
This chapter has discussed the body of literatures available concerning the cultural barriers to effective communication in multicultural workplaces. The review will also serve as a supplement to the overall research purpose, which is that of investigating communication concerns in organisations and narrowing down to team-based settings, which are diverse in nature. The chapter also talks about key cultural obstacles, their impacts on employee cooperation and productivity, and the interventions implemented to enhance communication in diverse cultures. Moreover, a theoretical framework to be applied during the cross-cultural interactions is also provided, and the chapter ends by establishing a gap in research that is supportive of the present study.
[bookmark: _Toc214969375][bookmark: _Toc216237848]2.2 Key Cultural Barriers to Communication
The cultural barriers arise when individuals receive messages, behaviours, and expectations of the workplace differently. Language difference is one of the greatest communication barriers. Zhang and Zhou (2021) state that communication in various cultures is extremely difficult due to the difference in the language rules and the level of language mastery. This can lead to misunderstanding, failure to accomplish tasks in time, and thus lack of confidence at the workplace. The differences in communication styles are also an addition to the barriers, besides the language. Singh (2021) states that high-context employees are far more reliant on implicit communication, and low-context employees are highly reliant on explicit communication. These variations can lead to a lack of understanding of instructions, emotional colouring and anticipations of the organisation. 
Montagna (2023) further mentions that the meaning of the gestures, hierarchies, and responses is also influenced by the cultural standards, and it is difficult to communicate within the company. Cultural assumptions and stereotypes also bar dialogue. According to Rajhans and Hiray (2022), the presence of preconceived prejudices may influence the perception of the message and attitude of employees towards one another, and small misunderstandings may become interpersonal conflicts on a large scale. The obstacles may also be caused by non-verbal communication, such as eye contact, facial expressions, and body language; the differences between the various cultures related to these three aspects are dramatic (Yuldasheva, 2024). All these factors taken together make a multicultural environment very complex in communication.
[bookmark: _Toc214969376][bookmark: _Toc216237849]2.3 Cultural Barriers and Their Effects on Workplace Collaboration and Performance
During communication, cultural barriers do play major roles in teamwork and organisational performance. Similarly to what Mogea (2023) found out, the breakdown of communication will most probably cripple the organisation of various employees and lead to poor group work performance. In case various individuals are taught to do the same thing differently, the chances of mistakes, repetition of efforts and wastage of time are extremely high, particularly in those matters where one needs to do the task correctly and reach decisions within the shortest possible time. It also impacts the interpersonal relationships between the colleagues. According to Savira and Sihombing (2022), the absence of the possibility to understand due to the cultural difference destroys trust and psychological safety in the teams. 
The employees feel not secure with a risk of confusion and are unable to readily make suggestions or put forward their views and opinions, hence impeding innovations and problem-solving. As Zhang, Bhaumik, and Rui (2023) mention, the undispersed communication barriers can cause the reduction in the level of customer satisfaction, especially in the sphere where the portion of the verbal and non-verbal communication is substantial, such as the service-related ones. The organisational level has made clear to Snape (2025) that the organisational cultural issue is more likely to decrease the activity of the workers and to augment the pressure in the working environment. Poor productivity and high turnover also bring poor expectations between employees and the managers because of failure to communicate well. Results like these give the importance of having direct effects on communication blockers on teamwork, performance and company performance.
[bookmark: _Toc214969377][bookmark: _Toc216237850]2.4 Evaluating Strategies and Communication Approaches
To address the problem of cultural communication, the majority of organisations use the systematic strategies that strengthen the process of enlightenment and intensify collaboration between employees. Cross-cultural or intercultural communication training is one of the most popular ones. The particular training allows the employees to interpret the messages properly and change the communication standards according to the circumstances; this is possible with the assistance of role-playing situations, linguistic support, and awareness training, as Montagna (2023) proves. The other strategies are focused on the application of the inclusive communication systems. As Mogea (2023) argues, simplifying the communication channels, making the language understandable, and relying on visuals are advised as the measures that will help to minimise the number of misunderstandings among employees with diverse cultural backgrounds.
The accentuation that Zhang (2023) gives is the need to calculate the techniques of communication, which will make it possible to consider different cultures, including policies in the workplace that will implement multilingualism or culturally appropriate guidelines. Exemplary inclusive communication behaviour is an essential part of the work of leaders of organisations; Savira and Sihombing (2022) believe that culturally sensitive managers can make employees trust them and open up to discuss, and this way workers can work more efficiently. A system of structured feedback and conflict management solutions can be used to help recognise the problem of communication early on and avoid its deterioration (Yuldasheva, 2024). Overall, the literature justifies the relevance of intentional and planned measures to maximise communication in multicultural settings and prevent the negative consequences of cultural differences.
[bookmark: _Toc214969378][bookmark: _Toc216237851]2.5 Theoretical Framework
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Figure 2.1: High-context and low-context communication theory (Hall, 1976)
This research has theoretical support in the high-context and low-context communication theory formulated by Hall. In this theory, cultures will be different to the extent to which they rely on explicit verbal as opposed to implicit contextual messages in communication (Hall, 1976). High-context culture: here individuals are not directing in their communications, and they indulge in non-verbal communication as opposed to the situation with low-context culture, where individuals like direct, clear and explicit communication. The specified theoretical prism justifies why different representatives of diverse staff with different cultural backgrounds are likely to interpret messages differently, thereby causing communication issues within multicultural teams.
[bookmark: _Toc214969379][bookmark: _Toc216237852]2.6 Research Gap
Despite the abundance of research which has been conducted on the topic of cultural barriers and communication obstacles in various organisational contexts, the literature gap lies in how the two aspects affect multicultural groups in large retail organisations. Most of the research is aimed at the corporate environment worldwide, the educational environment, or the global project team (Zhang and Zhou, 2021; Singh, 2021), and little literature is devoted to the communication experience of frontline employees in the retail environment, where timely interactions play a crucial role. Moreover, limited research has been done on the implementation of communication strategies at the store level in multicultural work environments. The current paper roughly tries to fill these gaps through an exploration of cultural barriers to communication within the context of the UK-based retail organisation.
[bookmark: _Toc214969380][bookmark: _Toc216237853]2.7 Conclusion
In general, this chapter examines the literature about cultural communication barriers and how they impact workplace performance. Findings indicate that the communication issues in multicultural teams have all culprits in language disparity, communication patterns, cultural suppositions, and non-verbal communications, which in turn impact teamwork, effectiveness, and performance of the whole organisation. Several strategies that can be adopted by the organisations to curb such problems have also been cited in literature, and they are training, inclusive communication practices and leadership support. This theory and research gap form the basis of the following chapter, in which the methodology used in this research study is described.


[bookmark: _Toc214972239][bookmark: _Toc216237854]Chapter 3: Research Methods and Methodologies
[bookmark: _Toc214972240][bookmark: _Toc216237855]3.1 Introduction
The chapter presents the approach to the research that the multicultural groups within Tesco will adopt to examine the cultural communication barriers. It expounds on the philosophical orientation, research paradigm and methodology adopted. Moreover, the chapter describes the study design, sampling, research population and data collection and analysis instruments. The issues of ethics relevant to the investigation are also introduced in the chapter. Collectively, these methodological choices provide that the research will be conducted in a rigorous and systematic manner and according to the goals and objectives of the research.
[bookmark: _Toc214972241][bookmark: _Toc216237856]3.2 Research Philosophy
The study philosophy was interpretivist, which is qualified since it is aimed at interpreting subjective experiences that people go through in their cultural settings (Creswell and Poth, 2023). Interpretivism embraces the reality that communication is guided by personal interpretations and cultural meaning, and it is therefore appropriate in the research of interactions in the workplace. This philosophical stance enabled the researcher to examine how the workers engaged in constructing meaning in the communication barrier in multicultural situations (Cohen, Manion and Morrison, 2023). The interpretivist approach allowed investigating the cultural interactions that dominate Tesco communication more carefully, as it focuses on meaning rather than measurement.
[bookmark: _Toc214972242][bookmark: _Toc216237857]3.3 Research Paradigm
The study employed a constructivist paradigm that is consistent with its objective to unearth the process through which cultural communication barriers are established during the process of social interactions. Constructivism acknowledges that people develop reality depending on their cultures and experiences in life. The paradigm allowed the researcher to understand how the employees of the Tesco organisation perceive communication issues (Robson and McCartan, 2024). It supported the evidence that all the participants had a good and contextual experience. This paradigm enabled the research to reflect different cultural views, thereby explaining the communication issues in the organisation in a more detailed way.
[bookmark: _Toc214972243][bookmark: _Toc216237858]3.4 Research Approach
The qualitative research method is used in the study, and it suits well interrogating cultural communication issues that cannot be quantified but rather need to be investigated thoroughly. The plan enabled the researcher to come up with profound, descriptive information on the experiences and interpretations of the workers (Creswell and Creswell, 2023). It facilitated the open-ended form of questioning and analysis of the theme and allowed one to identify the patterns related to the cultural barriers. The qualitative approach was also valuable in unveiling the subsurface communication problems, cultural misunderstandings, and job relationships that it would not have so effectively shown using a quantitative approach.
[bookmark: _Toc214972244][bookmark: _Toc216237859]3.5 Research Methodologies
It was a qualitative research method that enabled the researcher to explore the communication behaviours, cultural norms, and work-related interactions in finer detail. The treatment of the subject matter was in terms of perception of cultural barriers, building and impact on employee communication. It accepted the use of survey instruments, secondary resources, and the thematic approach to analysis to unveil the common issues (Kumar, 2022). The qualitative focus enabled the researcher to derive meaning from the various cultural implications of communication and measure the implications of the challenges on teamwork and performance within the multicultural setup in Tesco.
[bookmark: _Toc214972245][bookmark: _Toc216237860]3.6 Research Strategy and Design
The case study approach was used to analyse Tesco as a case study. The design also enabled the researcher to study barriers to communication within working settings in real life and comprehend how they appear in real-life communication (Bryman and Bell, 2021). The case study approach offered a chance to obtain in-depth details concerning cultural diversity within the teams of Tesco, and it allowed me to delve into specific organisational problems (Tracy, 2020). The design offered the chance to investigate the problems of communication in a deeper and context-specific way, as opposed to a shallow comparison of the communication problems in different organisations.
[bookmark: _Toc214972246][bookmark: _Toc216237861]3.7 Research Sample and Population
A group of 20-25 Tesco employees was used as a sample for the research. The sample was selected on the basis of three to five years of working experience, as it gave them natural exposure to the communication practices in the workplace. The targeted population was predominantly the frontline workers, as they are the ones who have to deal with both the staff and customers of different backgrounds in most instances. The sample was also a relevant sample that was used to give an insight concerning communication issues encountered in the day-to-day operations (Saunders, Lewis and Thornhill, 2023). The sample population was right because their roles offered feasible information regarding cultural barriers in the multicultural work environment at Tesco.
[bookmark: _Toc214972247][bookmark: _Toc216237862]3.8 Data Collection and Data Analysis Tools/Techniques
This study relied on a survey as the primary mode of data collection that allowed the participants to elaborate on their experience regarding communication barriers. Qualitative answers in the detailed form were obtained through open-ended questions. Secondary data was used to reinforce the primary data, including academic journals, business books, and official publications of Tesco (Denscombe, 2021). Thematic analysis was used in the analysis and grouping of patterns in the responses of the participants in order to form themes. The given approach enabled the researcher to identify the general challenges associated with the concept of cultural communication and evaluate its consequences within the framework of organisational collaboration and performance.
[bookmark: _Toc214972248][bookmark: _Toc216237863]3.9 Ethical Consideration of the Research
Ethical standards were followed in the research in order to protect the participants and facilitate the integrity of the research. These were confidential data, and informed consent was obtained prior to data collection. The researcher also ensured that there was no pressure to compel the participants to join the research and those who did not want to make that choice at any specific time (Flick, 2020). All the data were stored in a safe place and used in an academic context. Ethical rules were observed when analysing primary and secondary data. These measures were put into consideration based on fairness, openness and respect towards all the individuals participating in the study.
[bookmark: _Toc214972249][bookmark: _Toc216237864]3.10 Summary of Chapter
This chapter contains a summary of the research methodological decisions that include the philosophical perspective, paradigm, approach, and the qualitative methodology. It outlines the design of the case study and provides information concerning the selected population and sample and the method of data collection and analysis. The processes involved in ethics are also given to ensure that the study has been conducted in a responsible way. These methodological foundations provide a rational and logical approach to the study of the cultural barriers to communication in Tesco. The results of the research are reported and discussed in the following chapter.


[bookmark: _Toc215693024][bookmark: _Toc216237865]Chapter 4: Analysis of findings/results/discussion
[bookmark: _Toc215693025][bookmark: _Toc216237866]4.1 Introduction 
The chapter describes and discusses the findings of the questionnaire given to the workers of Tesco UK in order to study cultural communication barriers. The discussion addresses the findings in relation to the research questions to define the key challenges and their effects on the performance of teams and the potential solutions. Both yes/no and Likert-scale will be examined to provide the clear picture of how the employees perceive and experience their workplace communication. It can be seen in the discussion that the cooperation in the multicultural environment of Tesco is faced with considerable challenges, and the results are connected to the overall research objectives.
[bookmark: _Toc215693026][bookmark: _Toc216237867]4.2: Presentation of findings and results
Age
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Figure 4.1: Age of participants (Source: Author)
The demographic age-wise indicates that Tesco has a diverse workforce with a large demographic of various categories of generations, and this might influence the communication pattern and behaviour in the workplace. The fewest are the employees between the ages of 18 and 25 years (5 respondents) who are likely new to the organisation and still probing into the communication culture. The two largest groups (36-45 and 46+, 7 each) should be more experienced and confident in multicultural communication at the workplace. The mid-career stage is the overlap between learning and leadership, as the employees are between the ages of 26 and 35 (6 respondents). These differences help to frame the differences among the age groups in their perception of cultural barriers to communications and teamwork in the workplace.
Gender
[image: A graph with blue squares and white text
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Figure 4.2: Gender (Source: Author)
The gender ratio depicts a near-equal workplace environment with 11 males, 13 females and one other/prefer not to say. Such diversity means that not only cultural factors determine the way communication is perceived but also gender relations. Only a few more female respondents are compared to males, and this can be explained by a more general workforce direction in the UK retail sector. There should also be inclusivity for all gender identities since barriers to communication may be viewed differently based on social inhibitions and relationships at work based on gender roles and cultures.
Language causes misunderstandings
[image: A graph of a bar graph
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Figure 4.3: Language causes misunderstandings (Source: Author)
A significant proportion of the respondents indicated that miscommunication in the workplace is due to language barriers. This restates the argument that verbal communication is one of the major challenges in multicultural teams at Tesco. The employees may be experiencing an issue with accents, language or lack of English fluency, which increases their tendency to commit errors and reduces their efficiency. The five respondents who did not agree may be more conversant with language, or they may be playing with other colleagues in the same language influences. Overall, this observation proves the need to have a language-related support plan, such as simplified message delivery, translators, or an opportunity to develop a language throughout the day.
Avoided communication culturally
[image: A graph of a bar graph
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Figure 4.4: Avoided communication culturally (Source: Author)
More than 50 per cent of the respondents said that they avoided communication at some point or another due to the cultural diversities, out of the discomfort or the fear of being misunderstood. This behaviour can limit teamwork and reduce trust and teamwork. The close balance is indicative that there is disparity of experiences among employees, and this could be attributed to personal confidence, experiences of culture, or inclusion in their departments. Persons who stated that they avoid neither are more culturally adaptable. This observation explains why it is important to train communication and create psychologically safe environments where workers are not afraid of communicating across the cultural barrier.
Non-verbal confusion occurs
[image: A graph of a graph showing a number of blue rectangular objects
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Figure 4.5: Non-verbal confusion occurs (Source: Author)
Based on most of the respondents, non-verbal differences such as gestures, personal space, expressions, and tones lead to a lack of understanding. When dealing with retail settings, there is always a constant interaction between individuals; thus, any misinterpretation of body language may disrupt the workflow or cause conflict. The number of disagreeing respondents was seven, and perhaps they were used to multicultural norms, or they have at least been reliant on non-verbal communications in their workplaces. This outcome confirms the need for awareness and sensitivity of behavioural signs to minimise the number of undesired miscommunication cases and ensure more comfortable communication during the daily activities of managers and employees.
Stereotypes harm teamwork
[image: A graph of different types of people
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Figure 4.6: Stereotypes harm teamwork (Source: Author)
There is an excellent percentage of employees of the opinion that the stereotypes impact negatively on teamwork. Cultural group stereotypes can imply that the employees are not aware of the potential of other employees; hence, they would be biased and less cooperative. The nine staff members that do not identify the stereotypes as a problem can operate in more inclusive teams or be blind about minor biases. In either way, the results suggest that through acquiring the habit of engaging in stereotyping, as far as the structured team-building, cultural sensitivity, and inclusive management are concerned, the level of communication can be improved, and the tension may be reduced, as well as the organisational relationships strengthened.
Style differences cause conflict
[image: A graph of a person with a bar graph
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Figure 4.7: Style differences cause conflict (Source: Author)
The responses are nearly equitable, and this implies that the dispute concerning the communication style is conditional. Some of the employees may have a conflict due to their direct and indirect communication styles, level of assertiveness or role in making decisions. Other strategies that can have been formulated by other people in order to adapt the communication and reduce the conflict exist. The relative finding of such a result suggests that differences in communication styles do not necessarily become a problem but can increase without being managed. Training in flexible communication and cultural understanding can help those who are often misunderstood to help them maintain the team productivity.
Tesco supports communication
[image: A graph of a customer support
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Figure 4.8: Tesco supports communication (Source: Author)
The majority of the respondents believe that Tesco lacks sufficient support to deal with the cultural communication issues. This demonstrates that the diversity policies and their practical application in the working environment of the organisation have a point of discrepancy. This view may be occasioned by deficiency in training, resources or managerial direction. The nine affirmative responses may be a sign of an improved service at certain stores or departments. The finding shows that the communication programmes, managerial coaching, and access to diversity tools should be enhanced to offer the fair support of all employees who operate in multicultural environments.
Diversity improves performance
[image: A graph with blue bars and white text
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Figure 4.9: Diversity improves performance (Source: Author)
The results have shown that most of the employees know that cultural diversity is performance-orientated, and the rates of agreement are high (15 out of 25). Better innovativeness, expansion of problem-solving boundaries, and enhanced relations with the clients are just a part of the areas that respondents are likely to report. Few of them are neutral or disagree, which means that not every employee should be sent the relevant communication-related difficulties but the advantages. These differences uphold the essence of diversity management in an endeavour to realise positive outcomes as opposed to communication issues.
Confident communicating culturally
[image: A graph with blue bars and white text
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Figure 4.10: Confident communicating culturally (Source: Author)
The responses are mixed, with a reasonable number of employees having moderate confidence and some being confused. Individuals who agree could be more susceptible to other cultures or more language skilled. There were also neutral responses (8 people); that is, they were undecided, and possibly, they were afraid of hurting people. The disagreement responses also show that the development of communication competency should be offered. Confidence should also be established because the relaxed communication is the natural outcome of the improved teamwork and the integration into the multicultural environment at Tesco.
Miscommunication harms service
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Figure 4.11: Miscommunication harms service (Source: Author)
Most of those interviewed agree that the communication misunderstanding has a role in determining the quality of customer service, which is essential in a retailing environment that is fast-paced. It is possible that malfunctions, wasting time or not communicating with other workers can directly affect customer experience. The agreement response (9 and 6 in higher categories) is a good understanding of the risks of communication failures. The positions that do not have many interactions with customers can have disagreeing and neutral participants. This finding can be used to appreciate the importance of effective internal communication in order to achieve continued customer satisfaction.
Training improves communication
[image: ]
Figure 4.12: Training improves communication (Source: Author)
It has the highest number of responses in agreement and strong agreement (18 participants in total), which shows how the employees believe that training is a realistic solution to the cultural communication issues. The scale scores of neutrality and lower reflect that some of them may not have been guaranteed on the effectiveness of the training or have never been exposed to such programmes. The implications of these findings are in favour of the use of organised training programmes and the development of leadership skills and communication as ways of addressing the issue of cohesion, problem-solving and confidence among culturally different teams in Tesco.
[bookmark: _Toc215693027][bookmark: _Toc216237868]4.3 Discussion
Research Question 1: What cultural obstacles affect communication among Tesco UK's multinational teams?
The results are a good representation of the most significant communication obstacles, namely, language differences, non-verbal miscommunication, and cultural stereotyping. Most workers confirmed that it is not the use of unclear words and accents that leads to mistakes, but rather non-verbal communication that is misinterpreted and confused by the recipients in their day-to-day communication. The adverse manifestations of the culture were also pointed out to limit trust and collaboration among the team members (Ng, Wider and Thet, 2024). These findings can be linked to the research suggesting that the multicultural communication issues are caused by the language differences, behavioural differences, and cultural presumptions that complicate and obscure the communication process (Lin and Lou, 2024).
Research Question 2: In what manner do these obstacles influence team efficacy and organisational results?
The cultural impediments have been established to be among the factors resulting in less collaboration, avoidance behaviours, and occasionally conflict in Tesco. Miscommunication was observed to have an adverse impact on customer service among employees, and this has demonstrated to be a direct correlation between miscommunication concerns within the organisation and customer service. This aligns with the literature that cultural diversity can break group cohesion and performance in cases where the communication challenges are not well addressed such that they lead to tension, inefficiencies and setbacks related to services (Erfan, 2024; Stahl, 2021). 
Research Question 3: What techniques may be implemented to enhance communication in a multicultural retail setting?
These findings indicate that it is highly demanded concerning organised training on cultural communication and better organisational support. Although the employees believe that diversity improves performance mostly, the employees indicated that Tesco fails to provide the appropriate tools and information to solve the problems that occur during the communication. These data are in line with the existing literature that supports intercultural training, inclusive leadership and cultural awareness programmes as one of the effective options to enhance communication and team integration (Eyiah, 2025; Erfan, 2024). 
[bookmark: _Toc215693028][bookmark: _Toc216237869]4.4 Conclusion 
This chapter has unveiled that cultural and communication differences are relevant to teamwork, work relationships, and service delivery in the Tesco multicultural teams. The review established that language, non-verbal communication, and stereotypes exhibit an enormous impact on communication, leading to misunderstanding and conflict in certain instances. Despite the fact that employees know about the good results of cultural diversity, the results show that organisational support is not yet present. Overall, the results suggest that the need for the improved communication strategy and the implemented interventions is noted. 


[bookmark: _Toc215693826][bookmark: _Toc216237870]Chapter 5: Conclusion and recommendations
[bookmark: _Toc215693827][bookmark: _Toc216237871]5.1 Introduction
This chapter comprises the conclusion and summary of the research conducted on the cultural barriers to communication in the multicultural teams in Tesco. It finds the most important findings of the research in the analysis of the data and relates them to the aims of the research. The theoretical and practical implications of the study are also discussed in the chapter, and this is beneficial to academia and organisational practice. The chapter also acknowledges the shortcomings that were encountered in the studying process and provides suggestions on how the same can be extended to managers and future researchers. Finally, there is a brief conclusion given to enhance the applicability of the study.
[bookmark: _Toc215693828][bookmark: _Toc216237872]5.2 Summary of Key Findings
This study was conducted on the basis of learning the cultural barriers to communication at Tesco UK and finding out what impact they have on teamwork and performance of the organisations. The findings revealed that the issue of communication is common among the multicultural workforce of Tesco, despite the ongoing efforts of the organisation to work on the diversity. The language differences were identified as the most common source of misunderstanding, especially where there was variance in the levels of English language among the employees (Ng, Wider and Thet, 2024). This caused problems in taking directions, procrastination in the day-to-day operations and frustrations among the other workers. There was also non-verbal communication, which was a significant source of misunderstanding through the use of body language, tone and gestures. 
The second problem that occurred was stereotypes, wherein some instances, employees were assessed on the basis of the cultural stereotypes rather than on the behaviour of an individual. This influenced the degree of trust as well as the overall involvement in teams. The results also showed that communication barriers may make the employees avoid interaction, and this leads to ineffective collaboration and productivity issues. The conflict grounded on the differences in the communication styles also contributed to the relationship in the group, increasing the stress and the mismatch in the workplace. 
The study also determined that miscommunication affects the quality of customer service, which is one of the most important key performance indicators in Tesco. When the information is misinterpreted or misread, it can bring slow service and negatively affect customer satisfaction because the communication between the frontline staff is slow (Lin and Lou, 2024). Although the employees acknowledged the positive side of cultural diversity, which involved broadening the outlook and creative thinking, they complained about the non-supportive attitude of the management. The majority of the respondents believed that effective communication training and inclusive leadership practice might help in enhancing interactions in the workplace. 
[bookmark: _Toc215693829][bookmark: _Toc216237873]5.3 Theoretical and Practical Implications
[bookmark: _Toc215693830][bookmark: _Toc216237874]5.3.1 Theoretical Contributions
The research contributes to the available knowledge on cross-cultural communication by giving insight into the communication barriers in a large UK retailing environment. It gives credence to theoretical propositions as per which the issues of cultural difference play a role in verbal and non-verbal communication. These findings reinforce the generality of the communication style theories by showing how failures in communication within the organisation among employees of different cultural backgrounds occur (Stahl, 2021). This research is beneficial in the field in terms of putting these theories into practical use in frontline retail operations that have not been adequately reflected in the current literature and the need to adopt culturally sensitive communication practices.
[bookmark: _Toc215693831][bookmark: _Toc216237875]5.3.2 Practical Implications
The results observe that retail organisations have to adopt stronger communication support systems. Tesco must focus on the development and improvement of cultural communication training and management involvement in the problem of diversity. The enhancement of instructions and message delivery, and visual means of communication could help the employees to overcome the linguistic and behavioural disparity. Such practices will help Tesco to improve teamwork, reduce the conflict and improve performance in operations. Improvement of communication practice will assist in relations with the employees and aid in service provision and customer satisfaction.
[bookmark: _Toc215693832][bookmark: _Toc216237876]5.4 Limitations of the Study
There is a weakness in this study, as a small sample of 25 employees has been employed in collecting data, which may not reflect the entire population of workers at Tesco UK. The self-reported perception was also the only method of research employed in the research that may bring about bias by the researcher. Moreover, the use of a single measure of data collection did not permit the in-depth discussion of the personal experiences. Primary interviews could not also be used because of time constraint (Erfan, 2024). In such a way, it is possible to consider the findings with certain doubts, and they do not necessarily apply to other Tesco stores and retail settings in general.
[bookmark: _Toc215693833][bookmark: _Toc216237877]5.5 Recommendations
[bookmark: _Toc215693834][bookmark: _Toc216237878]5.5.1 Recommendations for Retail Managers
The retail business managers should carry out routine cross-cultural communication training for employees to ensure that they are better acclimatised to the language difference, non-verbal communication and communication styles. Increasing awareness through the provision of mentorship programmes, use of multilingual signs and application of digital translation provision would improve the daily interactions (Eyiah, 2025). Managers should encourage open communication and systematic feedback to eliminate all misunderstandings. By enhancing inclusive leadership and improving anti-stereotyping activities, trust can be created and fair treatment of multicultural employees provided. These will help with the improved cooperation process and the quality of the service offered to the customers.
[bookmark: _Toc215693835][bookmark: _Toc216237879]5.5.2 Recommendations for Future Research 
Future research can expand the sample size by including the employees of other locations of the stores, various departments, and job positions to produce more generalisable results. The qualitative interviews or focus groups could also help to provide a more detailed explanation of individual communication problems (Eyiah, 2025). A comparison can be undertaken between retailers or multinational situations, as such a comparison can unveil different studies that can be used to reveal alternative methods of communication support. The researchers are also free to explore the role of advanced technologies and cultural intelligence training to understand more about the ways in which communication can be improved in multicultural workplaces.
[bookmark: _Toc215693836][bookmark: _Toc216237880]5.6 Conclusion
The research has determined the presence of cultural communication barriers as a factor in teamwork and service delivery in Tesco's multicultural workforce. Language issues, behavioural misunderstandings, and stereotypes are still affecting internal communication. The employees should feel that the organisation supports them more, though they are able to identify the positive points of diversity. The paper justifies the applicability of inclusion-based communication plans and culturally sensitive leaders within a retail environment. Tesco can break through these obstacles to achieve more teamwork, customer satisfaction, and success of the organisation.
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1. Age group 
18–25 (5)
26–35 (6)
36–45 (7)
46+ (7)
2. Gender
Male (11)
Female (13)
Other / Prefer not to say (1)
	Questions
	Yes
	No

	3. Do you believe language differences create misunderstandings at work?
	20
	5

	4. Have you ever avoided communication due to cultural differences?
	14
	11

	5. Do non-verbal communication differences lead to confusion?
	18
	7

	6. Do cultural stereotypes affect collaboration within your team?
	16
	9

	7. Have you experienced conflict due to communication style differences?
	13
	12

	8. Do you feel Tesco provides enough support to overcome cultural communication barriers?
	9
	16




	Question
	Strongly Disagree (1)
	Disagree (2)
	Neutral (3)
	Agree (4)
	Strongly Agree (5)

	9. Cultural diversity helps improve team performance.
	1
	3
	6
	10
	5

	10. I feel confident communicating with colleagues from different cultural backgrounds.
	2
	4
	8
	7
	4

	11. Miscommunication impacts customer service quality in Tesco.
	2
	3
	5
	9
	6

	12. Training would improve cultural communication effectiveness.
	1
	2
	4
	11
	7
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