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                                   Effective Teamwork and Communication

Introduction
This report highlights Effective teamwork and communication. The intention of this report is to find the most appropriate model to create successful and effective teams. Model’s that have been introduced are as follows: 
- Tuckman’s model
- Wheelan’s model
- Belbin’s team role models
Diagrams of these models are shown below. The report also mentions group size, development, productivity and team work and what factors may affect a team from working efficiently. 
Points which are highlighted are: whether a smaller team can be more effective than a larger team and why. What are the implications of having a team member with a lack of interest and how this affects productivity.?
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What Defines a Team
A Team is defined by a group of identified people working together to solve a common problem, meeting objectives in an efficient and speedily manner.  When building an effective and successful team there are many factors to consider. 
When choosing suitable candidates for particular job roles within a team you will need to consider the following:
· Excellent Communication Skills 
Excellent communication skills will be required from all team members. It is imperative that the team leader has good communication skills in order to deliver the objectives to the team and deliver methods and systems required to get the job done. 
Good lines of communication throughout team members will be required as there may be a timeline and tasks and may depend on each other consecutively. 
The shorter line of communication the more accurate and effective the delivery will be.
With problems such as covid there has been a transformation of communication from face to face and the use of technology has increased which in tern has its pros and cons. However innovative technology the introduction of the telegraph and telephone to more current means such as email, text-messaging, the use of social media, and video teleconferencing, communication has become easier to accomplish, but much less personal, and many times misunderstood.

Again, we need to take into consideration organisational communication a major example of this can be Bulletins, memos, letters, announcements, magazines and even policy statements. Some team members may find overwhelming and result in vital information being discarded before it is read. 

· Well Organised & Discipline team members 
In order to meet deadlines and achieve objectives having well organised and discipline team members is a must, without these qualities the culture within the organisation cannot be clear or set, mastery will not be achieved, deadlines and expectations will not be reached. 






· Resourceful and Influential 
In order to create effectiveness each team member should be influential, so that people will recognize them as an authority in their corresponding field. Having such individuals will reduce team members overlapping roles and responsibilities. 
· Proactive 
This involves a combination of individual work from each team member and therefore a very helpful asset is those who use initiative and take action on their own.
· Committed to job role 
Without committed team members there will be failure, this is where team members prove they know their role and are responsible for their given tasks within the given time frame. 
Factors including emotional setbacks, fear or even boredom are common within the workplace and a committed team member will and should be able to push through and work under pressure.

· Adaptable 
This is where team members may need adapt internally and externally, it could be working together with people you may not know that well or not at all. Communication on all levels along with good speaking and listening skills can only achieve a positive outcome. 

· A good Team leaders
A team leader is someone who oversees a workgroup by providing guidance and instruction. Some roles may include the following: 
Manager / supervisor – responsible for overseeing activities in a team environment 
Strategist – Responsible for deciding how to approach tasks and develop a plan to accomplish them.
Communicator - Responsible for distributing information to team members and stakeholders. 
Organiser - Responsible for keeping track of and structuring various tasks, employees and documents.
Goal Setter - Responsible for determining the goals that members will work toward.
No matter the role Team leaders must provide good leadership and support in order for staff to feel comfortable in the environment they are in. You will often find that Each role includes responsibilities that can overlap with others. For example, a manager and communicator both include discussing strategies with a team and giving verbal directions to complete tasks. 
Throughout the task giving praise and positive feedback to members will help to keep morale high and limit negative emotions that pressure, anxiety and smart work causes. 

Socialising with teammates is an essential part of building a good team this may include regular staff meetings and training so that you can familiarise and identify strengths and weaknesses. Team building exercises will help strengthen the team by encouraging bonding and breaking barriers. 
 How well will the candidates work together?  People working together cannot always be a group” If a group is to be regarded a team, Hackman (2009) listed five essential requirements that must be met.
 1. "Teams have to be honest with each other." While many organisations form teams, some of these arrangements are just that: teams in name only. Real teams are recognisable groups of people who collaborate to accomplish a common goal.
2. "Compelling guidance is necessary for teams." Everyone must understand and embrace a shared purpose in order to be pulled in the same direction.
"Enabling structures are necessary for teams." This entails involving the appropriate amount of the appropriate people on the appropriate duties in the appropriate manners, and controlling them according to the appropriate norms and shared values.
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BRUCE TUCKMAN’S
FORMING, STORMING, NORMING, &
PERFORMING TEAM DEVELOPMENT MODEL
ABSTRACT
Tuckman’s Model shows the actions of a team from its beginning to the end
Of the task, and shows the weakness in the team which might cause failure.
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1 Tuckman’s Model
This model shows the stages a team goes through to achieve a positive outcome.  By using this model Abdul will be able to build a more competent and efficient team, by going through each stage:


Forming 
The beginning of building up a team. This may bring confusion, frustration, and uncertainty to the team because they are not well acquainted and are unfamiliar with each other, therefore there may be lack of understanding of team roles, as well as ineffective communication. Having identified this problem, it would have been advantageous to have an introduction meeting where introduction can be made while highlighting role and responsibilities. 

Storming
Making solid decisions as a team also having a better understanding of team roles. This can be achieved by having, regular team meetings, team building exercises, reinforcing of objectives and deadlines while offering sufficient support. 
Norming
Starting to work as a team, having mutual respect for each member and agreement been made on the rules this can be achieved when team members show authority within their perspective roles. 
Performing
Finishing task on time, team achievement at the highest level also making decisions and solving problems. To achieve this team leaders will need to reiterate client’s expectations. 
Adjourning Celebrating the accomplishment of the team maintaining high standard of achievement and keeping staff committed. 
The characteristics of good team members will create the correct environment to allow different views on issues pertaining to the task.
Setting the correct environment, giving encouragement throughout the team and maintaining a healthy professional relationship will retain staff while making sure the members feel free to voice their opinions without fear of criticism.
[bookmark: _Hlk97314553]A group of 9 members meeting 10 times to study different case problems was observed at every alternate meeting. The results show that with the increase in time the rate of interaction in the group and the rate of agreement increase, and the rate of disagreement decreases. Chatterjee, A. (1965). storming stage team member are more settled into their roles moving forward to the performing stage team members are competent in their role. completing tasks on schedule interacting with other members and ensuring that all members are included It has long been recognised that groups must constantly balance task orientation with meeting members' emotional needs (Bales & Strodtbeck, 1951), and as a result, some foreground the recognition that emotional needs, like groups themselves (Cini, 2001), are not static: membership
  
 
SUSAN A WHEELAN’STEAM DEVELOPMENT
MODLE

ABSTRACT
The Wheelan’s Model shows Abdul the relationship encountered and 
Formed by team members from the first stage of depending on the knowledge
Of other team members’ feeling the need to be included so as to gain thus knowledge.
 Becoming inter-Dependent, trustworthy, well-structured and an enhanced 
Productivity.   
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1.         Dependency & Inclusion
2.	Counter Dependency & Fight 
3.	Trust & Structure
4.         Work & Productivity 
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Wheelan Model
Wheelan’s model has a strong focus on group size the smaller the team the more
Friendly they are hence significantly more and better communication from members.
A number of research investigations have focused on the effect of group size
[bookmark: _Hlk97315142]on member cohesion and intimacy (Bogart & Lundgren, 1974; Fisher, 1953;
[bookmark: _Hlk97315237][bookmark: _Hlk97315300]Seashore, 1954). The findings indicated that as size increased, cohesion. This model would not be suitable for Abdul to use simple because its more suited for small team.  Members of larger groups perceived those groups to be more competitive, less unified, and more argumentative. As group size increased, member satisfaction decreased (Steiner, 1972). (Wheelan,1974)
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Belbin’s Team Roles
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The roles needed to create a Cohesive and effective team
· Plant
· Resource Investigator
· Co-ordinator
· Shaper
· Monitor Evaluator
· Team worker
· Implementer
· Completer Finisher
· Specialist
Belbin’s team roles give Abdul the tools to recruit the right people for the team. By implementing and allocating the roles to the people most suited for that task.

Theories’ Relating to the roles of creating a cohesive and effective team
[bookmark: _Hlk97315417][bookmark: _Hlk97315534]Belbin’s management team model in its earlier form (Belbin’s, 1981) describes the idea team as a group of people who could fill all related positions. (Belbin,1981, pp.116) that a team of six was found to be the most suitable for a team to tackle a complex problem. 
   
In my own experience of been in a team whether at work or in class, communication as always been a weakness. While at university’ teamwork was a module that had to be completed Learning to communicate in a manner were others of a different cultural background ethnicity, and cultural differences understandingly this can be challenging. 
 This may affect the performance.
 The team might not be communicating well.
 Task are not been completed on time.
 Designation of team role to the member. 
[bookmark: _Hlk97315633]The team member Best suited for a particular role is not always correct for the team member to whom the role is designated. Some team members don’t really know what their role is within the team this should be explained clearly by the team leader. The team leader is the one who will need to hold the team together so the team leader needs to have good leadership skills, excellent communication skills, it might be that someone else’s team role presents desirable attractions. R Meredith Belbin. (2010).  This can create complications when those with a real ability in an area are not as confident as others in a team. In the case of an ME, the natural and talented member in the team is unlikely to be the most approachable, as they are more likely to be quiet. They are likely, as a result, to be squeezed out of a potential contribution by more enthusiastic individuals, all apprehensive to put on record their own findings and judge-ments. In the same way, a shy but highly imaginative PL may be closed out by others of lower aptitude, anxious to give full rein to their own ideas.

What are the barriers to Effective teamwork?
The barrier to effective teamwork includes:
· Bad Communication 
For example, Language Barrier - Working with people from a different counties, backgrounds and ethnicity can often cause language barriers.
 
· Staff Recruitment 
Designating the wrong people to the wrong roles or lack of commitment.
· Staff Morale 
There might be many issues that prevents a member from been productive such as Stress, Family problems even financial problem maybe. A lack of support might be a root cause to some of the barriers affecting teams.
· Code of conduct 
Team members must have respect for each other and clients, a lack of respect causes resentment and can lead to negative client feedback and loss of business. 
· Not having Correct communication tools 
Natural disaster’s such as a Pandemic result to less personal and intermit from communication. This can lead to misunderstanding. Not everyone who works from home will have correct tools need to carry out task and therefore may become responsibility for team leader to provide. 


[bookmark: _Hlk97315793]Members of the team inimitably starts dropping out the team. One cannot succeed unless all members of the team succeed (Smith, 1996)



The Solution and Conclusion
After comparing all three models it would be beneficial to apply both Tuckman’s and Belbin’s. Abdul having variety of issues the implementation of both models will allow to get to the root cause of the problems, meet objectives, retain and help build an effective team, and meet customers’ expectations. 
These models will contribute to help build a better organisation and customer retention. 
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