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Executive summary
The reflective report is based on the business plan executed by me and my team members. In this report, I have discussed about the different academic, personal and employability skills which I have developed during performing in a team. In this case, I have identified the deficiencies in my skills which I need to improve for achieving the goal. Moreover, different challenges are discussed in the report due to the absence of skills and experiences. On the other hand, the action plan is executed according to my lack of skills are mentioned in the report.
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1. Introduction
The report is based on the business plan according to the previously generated presentation of the Creech Kids Entertainment Cafe. In this context, the report is focusing on the food business plan. The report describes different skills that are required for executing the food business plan. These skills include communication skills, time management skills, self-motivation skills, decision-making skills, problem resolution skills, leadership skills, team management skills and so on. In this report, I describe the requirement of the skill for executing the food business plan in a team. The report also describes the different challenges are faced during the preparation of the business plan. In this context, the Gibbs reflective model is used for executing the reflective style of the report. Apart from this, the report gives the idea about the identification of the lack of the skill within my personal behavior while designing the plan for the food business. 
[bookmark: _Toc17549139]2. Gibbs reflection model
[bookmark: _Toc17549140]2.1. Description 
In this context, I have executed the food business plan in the classroom. The business plan is designed by the teamwork of four team members and team leaders. As opined by Wrigley (2017), to design and plan a food business the team members need to be skilled and qualified to submit a business plan in a given time. In this context, the team leader selects the team members according to their skills and previous experience. In this case, my team leader selected mine by analyzing my skill, previous qualifications and experiences.
Apart from this, I have done much research work for evaluating the food business. After the research work, I analyzed that in the UK the food industries get enhanced by 34% in the year 2018 from the year 2010 (bbc.com, 2019). On the other hand, the citizen of UK uses £1,600 on the restaurant and cafe in the year 2018 (nimblefins.co.uk, 2019). The mentioned research work help me to choose the teamwork for designing the food business plan. In this context, I get motivated to become a team member for presenting the food business plan by the increased demand of the cafe in the UK (refer to appendix 1).
To prepare a business plan along with my team members and I have done different new works while working in a team. As we are from, the student background we have not done such a food business plan previously. As opined by Despeisse et al. (2017), the team members need to adapt the academic skills, employability skills, and personal skills within their personal behaviour. While preparing the business plan research and analysis is my role in the team. On the other hand, one of my team members set the financial budget for the business according to the research work done by me. Apart from this, another team member works on the requirement of the capital. Another one makes the market strategy according to the research and the budget set by me and by my other team members. 
As previously I have not worked in a team environment after working in a team for planning a food business I have gained the teamwork skills within my personal behaviour. By involved in a teamwork I have gained the Brainstorming ideas of decision making. As described by Carr et al. (2016), teamwork helps to blend the skills of the team members and helps to make a trustworthy relationship with the team members. In this context, while working in the food business plan I have also gained the conflict handling skills as the teamwork is interlinked with each other. By working in a team I have started to think critically and able to make creativity concepts for making a different business plan.
[bookmark: _Toc17549141]2.2 Feelings 
In concern to preparation for this business plan, I feel for conducting research that will serve me in the long-term. From the research, I have done analyzed my goods. Before this plan, I had very kin knowledge regarding attributes or essential which make a business plan successful. This had generated me with additional excitement. I feel group work might enhance my self-research credibility regarding the features or contents of a business plan. I have gained useful information about my firm, its competitors along with the market intimation. I have approached towards conducting an aggressive or strategic marketing plan. In words of Brinckmann and Kim (2015), this includes the attainment of marketing targets like the introduction of new goods, regaining or extending market concern to the existing product, product refining and so. I consider each of these objectives as effective for business planning. Such objectives of marketing must contain certain tactics and targets in concern to the achievements of these goals.  
In my opinion, business plans prove to be energy-depleting exercises. I might take a certain time to enhance the prototypes of products. In addition, maintaining a good association with potential consumers is immensely crucial. Both of these tasks remain quite energizing. I must assess the scope for driving changes to correlate with market trends. Agile remains much applicable concerning start-up improvement. 
In my view, other members of the group might utilize each other as a viable resource. The duties are shared and balanced that facilitate ensuring about tasks accomplishment. I consider group working as a primitive means of developing such imperative skills that remain fundamental to deal in business surroundings. As stated by Watson et al. (2018), communication, social, decision-making, listening, timekeeping, reflective thinking, and organization are certain skills that are specifically emphasized.
Moreover, this module practically offered me with practice meeting which would generate huge insight into standard practices for business. A group work has to be sociable irrespective of becoming sensitive or mild. They are touted to be a member who will bring informality and lightheartedness into a team. Most significantly, I like to highlight about participation in a shareholder meetings, that remain extremely valuable, while successful business running. Also, taking part in meeting generates discussion scope regarding the actions, team decisions along with future decisions.
Other members of the team should remain determined to bring their best to their role. They must select for partnering across their expertise domains concern to delivering shared intention for new business. They might create an open mind that will empower them for building action plans concern to delivery of innovative or new business.
[bookmark: _Toc17549142]2.3. Evaluation 
In this context, I have learned different new things while working in a team for the design of a food business plan. As opined by Lampadarios (2016), the prime skill which the team members need to develop while working in a team is the teamwork skills by maintaining a healthy relationship with my group members. In this context, I have developed the teamwork skills which make a positive impact on my personal behaviour as well as in the team. Previously I have no idea about the financial management skills which I have learned after working in a group. Apart from this, I have learned to research on the customer services. In this context, by developing the customer services analysis my other team members can easily execute the marketing strategy of that business plan. I have also developed the planning of the market research which further helps me to achieve my goal. 
As described by Pitt et al. (2016), in this context, to execute the business plan the team members divide the work into different parts for the better achievement of the goals. In this context, I need to research and analyze the data of the executed plan. The identification of the purpose of the business plan is another part that I learned while doing the business plan. For making the report over it I have improved my critical thinking skills for making the document over the analysis which I have made after the research. I have also developed time management skills within my personal behaviour while doing the research activity of the UK market. 
As I have not previously developed the researching skill over the customer services I faced a problem in terms of failure in submitting the file.  In the first section of the research, the failure arises due to the lack of time management skills in my personal behaviour. As opined by Klakegg et al. (2016), a lack of time management skills makes a failure to achieve the target in a given time period. While doing the teamwork in the absence of the cost analyzing skill I have taken the extra time to analyze the cost market of UK which creates a negative impact over my team member whose role is to fix the budget according to my analysis.  
Apart from this, I have improved my communication skills while working in the team which further supports my problem-solving behavior. As described by McMurray et al. (2016), the problem-solving skills get enhanced by the development of critical thinking skills within the personal behaviour. On the other hand, I have also developed the sales evaluation skills while researching over the cafe market in the UK. In this context, by the application of the researching skills over the sales of the food business it becomes much easier to fix the budget of the company according to it.
As mentioned by Taylor et al. (2017), for presenting teamwork the team members need to develop networking relationships with the team members. In this case, the network within my team members helps to make the schedule for the work plan. Along with the involvement of me and my team members and the business plan is executed positively.
[bookmark: _Toc17549143]2.4. Conclusion
While doing the teamwork I have developed the sales evaluation skills within my personal behaviour. In this context, I can provide the quality services in the future by gaining the customer service skills in my personal behaviour. The enhancement of the customer service skills within my personal behaviour further supports my time management skills. By improving my time management skills I can now submit the customer services analysis document within the deadline.
In this context due to the absence of the customer service analyzing skills, I have faced different problems that I have identified while doing the Creech business plan. So I need to develop and improve my customer service skills as well as time management skills. As I have missed one deadline while analyzing the customer services of the UK market by researching. Apart from this as I have not performed any work in a team I have identified a quiet lack of team management skills within my personal behaviour. After executing the business plan in I have improved my team management skills which will further help me to perform the plan execution in a better way.
[bookmark: _Toc17549144]2.5. Action Plan
	Developmental areas
	Activities 
	Resources 
	Time 

	Customer service analyzing skill
	· I need to research by gaining the knowledge from the learning material.
	· Market researching tools 
· Learning material 
	3-4 months 

	Time management skills 
	· Making the schedules before the performances.
	· Work according to schedule 
	2-3 months 

	Sales evaluation skill
	· Need to gather proper information
· Performance needs to be done by thinking critically.
	· Training 
· Learning material 
	4-5 months 


Table 1: Action Plan
(Sources: Pitt et al. 2016)
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Figure 1: Gibbs reflection model
(Sources: Klakegg et al. 2016)
[bookmark: _Toc17549145]3. Conclusion
Thus it is to be concluded in this report I have focused on the requirements of different types of skills while working in a team for executing the food business plan for Creech Kids Environment Cafe. The report also describes the different challenges faced due to the lack of skills within my personal behaviour.  Apart from this, the report also provides an action plan for the development of the lacked skills.


[bookmark: _Toc17549146]References
bbc.com, (2019), More takeaways on high street despite anti-obesity push, Available at: https://www.bbc.com/news/uk-45875294 [Accessed on: 19/08/2019]
Brinckmann, J. and Kim, S.M., 2015. Why we plan: The impact of nascent entrepreneurs' cognitive characteristics and human capital on business planning. Strategic Entrepreneurship Journal, 9(2), pp.153-166. 
Carr, C. and Gibson, C., (2016). Geographies of making: Rethinking materials and skills for volatile futures. Progress in Human Geography, 40(3), pp.297-315.
Despeisse, M., Baumers, M., Brown, P., Charnley, F., Ford, S.J., Garmulewicz, A., Knowles, S., Minshall, T.H.W., Mortara, L., Reed-Tsochas, F.P. and Rowley, J., (2017). Unlocking value for a circular economy through 3D printing: A research agenda. Technological Forecasting and Social Change, 115, pp.75-84.
Klakegg, O.J., Williams, T. and Shiferaw, A.T., (2016). Taming the ‘trolls’: Major public projects in the making. International Journal of Project Management, 34(2), pp.282-296.
Lampadarios, E., (2016). Critical challenges for SMEs in the UK chemical distribution industry. Journal of Business Chemistry, 13(1), pp.17-32.
McMurray, S., Dutton, M., McQuaid, R. and Richard, A., (2016). Employer demands from business graduates. Education+ Training, 58(1), pp.112-132.
nimblefins.co.uk, (2019), Average UK Household Cost of Food, Available at: https://www.nimblefins.co.uk/average-uk-household-cost-food [Accessed on: 19/08/2019]
Pitt, M., Monks, T., Crowe, S. and Vasilakis, C., (2016). Systems modelling and simulation in health service design, delivery and decision making. BMJ Qual Saf, 25(1), pp.38-45.
Taylor Buck, N. and While, A., (2017). Competitive urbanism and the limits to smart city innovation: The UK Future Cities initiative. Urban Studies, 54(2), pp.501-519002E
Watson, K., McGowan, P. and Cunningham, J.A., 2018. An exploration of the Business Plan Competition as a methodology for effective nascent entrepreneurial learning. International Journal of Entrepreneurial Behavior & Research, 24(1), pp.121-146. 
Wrigley, C. and Straker, K., (2017). Design thinking pedagogy: The educational design ladder. Innovations in Education and Teaching International, 54(4), pp.374-385.
[bookmark: _Toc17549147]Appendix 1: Increased rate of the food industry in the UK
[image: ]
(Sources: https://www.nimblefins.co.uk/average-uk-household-cost-food)
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* I have executed the food business planin the classroom

« The business plan is designed by the team work of four team members
and team leaders.

« 1 feel for conducting research that vill serve me in the long-term.
« I feel group work might enhance my self-research credibility.

*Ihave developed the team work skillswhich make a positive impacton my
personal behaviour .
* Ihave also developed the planning of the market research.

*lhave improved my team management skills
* Ineed to develop and improve my customer service skills.

*Need to dimprove Customer service analysing skill
*Needto develope Time management skills





