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INSTRUCTIONS:
1. Give as much justification as possible for every question asked. This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.
2. ALWAYS provide an outline of the financial and cost imperatives associated with your project aim and objectives. Remember, you must be able to SELL your project idea.
3. Put effort into your PID and you will benefit when it comes to undertaking your project and writing your final report.
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	1. Your name:
	Xidi Chen


	2. Organisation name:
	Orient Consulting Company


	3. Your job title/role:

	Consultant 

	4. How long have you been in this job/role?
	5 years

	5. Outline main purpose of your job/role:



	Help company to achieve better performance and improve market competitiveness

	6. List the main responsibilities within your job/role:


	According to the company's marketing strategy, actively carry out market research and output the customized solutions 

	7. Client organisation:
8. 
	KFC

	9. Type of business:

	Fast food chains

	10. No of employees in client organisation:
	[bookmark: _GoBack]Over a million worldwide

	11. Who is the person mainly supporting your project (Sponsor)? State their job title and their relationship to you:

	Name:

Job title:

Relationship to you:


	12. Aim of project:
In no more than twenty words, state the overall aim of the project. Here you need to compile a sentence that communicates clearly what you intend the project idea to achieve.


Aim:

To attract more customers and make more profit by expanding business in the face of the chicken shortage in KFC.

TOP TIP: KEEP IT SPECIFIC. A CLEARLY STATED AIM HELPS TO IDENTIFY CLEAR PARAMETERS AND SERVES TO ESTABLISH THE BASIC DESIRED OUTCOME OF THE PROJECT.

	13. Objectives of project:
Lists up to four objectives that are each directly from the project aim. Here you must ensure the objectives are S.M.A.R.T (specific, measurable, achievable, realistic, time bound). Essentially, objectives are the steps you need to take to achieve the project aim. Each objective must contain a verb (doing word) that states clearly how the objective is to be undertaken.

Objectives:

1. Critically analyse the crisis of chicken shortage in the UK, then explain to them the possible negative consequences if no actions to be taken.

2. Use SWOT analysis and then find out where the KFC problem lies and determine areas that should be improved.

3.Find out proper research methodology and collect and analyse the data and the information for the research.

4.To make recommendations on the development of KFC in the future, and offer an effective insight and outlook of how to expand market and gain competitiveness in the market.

TOP TIP: KEEP OBJECTIVES SIMPLE AND ADHERE TO S.M.A.R.T PRINCIPLES. OBJECTIVES ARE ALWAYS AGREED AND “SIGNED OFF” BY YOUR PAYMASTER SO THAT BOTH PARTIES KNOW WHAT IS BEING CARRIED OUT AND IN THE END, PAID FOR.

	14. What is the business case for considering undertaking the project? Here you need to justify how achieving the project aim will advantage and benefit the business and its stakeholders. For example, savings, gaining intelligence of competitors, promoting innovation, return on investment etc.

KFC, as a chicken - based western fast food, once the supply of chicken has become a problem, the survival and development of KFC is a great threat. Therefore, KFC should carry out the differentiation strategy, which can handle the current crisis and attract more customers to enhance the competitiveness of the market.

In China, for example, many KFC products have been "localized". For example, spring rolls, fried bread stick, preserved eggs and pork porridge, etc. In China, KFC stands for high quality and exquisite fast food, which is favoured by people of all ages. KFC accounted for more than twice as much as McDonald's in China last year, according to the consulting company, with a share of 11.6% and 5.6%, respectively.
But in the UK, data show that KFC has struggled to compete with McDonald's. In the current situation, KFC can implement the strategy of "localization" and "diversification".
Such as:
· Local food is provided to cater to local appetite, such as traditional British food Fish & Chips, and various desserts. Offering more food options for customers, in addition to chicken, beef and seafood can be added to cater to more European appetite.

· KFC's location should be chosen in the high street, where there are more people. In the same area, KFC stores are small and remote. In contrast, McDonald's is located in the centre of the city, with large and lively stores, and the production standard seems to be much stricter. So in the future, KFC will be selected as far as possible in the centre of the city.

· KFC can boost exposure rate by advertising. KFC being an aging brand and faces the challenge of losing its appeal among young people. Therefore, the promotion of publicity, for example, can use the famous celebrity as the brand image endorsement, can promote the exposure and enhance the popularity.
Through these methods, KFC can improve its market share in the UK, enhance its competitiveness and gain more profits from its development.

TOP TIP: NO BUSINESS CASE? BIN PROJECT, START AGAIN – BETTER NOW THAN LATER!

	15. 
 Identify the risks associated with the project and how these could be overcome.

· KFC's new products may not fit the public's appetite. We can collect the appetites and interests of the customer groups through interviews and surveys, and then introduce new products according to the data collected and analysed.

· There was no obvious increase in customers after the launch of new products. There may be some people who don't know that KFC is going to expand the market. So various ways can be used to expand publicity, such as through social platforms and celebrity endorsements to get more people to know.

TOP TIP: THERE ARE RISKS TO ALL PROJECTS. THE SKILL IS EVIDENT IN THEIR IDENTIFICATION AND MANAGEMENT. 



	16. List the information and resources you will need to make your project a success. State why such are needed. These may include, people, time, cash, technology, data. Identify any constraints that you may encounter and explain how you would overcome these.

· In the following investigation, manpower and time are required to complete a stack of work on interview and questionnaire.

· To attract more people to participate, some KFC coupons may need to be offered.

TOP TIP: THE ASTUTE PROJECT MANAGER KEENLY IDENTIFIES ALL REQUIRED RESOURCES PRIOR TO THE PROJECT BEGINNING. TO ASK YOUR SPONSOR “I WOULD LIKE SOME MORE, SIR” ONCE THE PROJECT HAS COMMENCED SHOES POOR PLANNING AND IS UNLIKELY TO YIELD ADDITIONAL FUNDS ETC.

	17. State what method you intend to use to collect your primary data. For example, questionnaire, interviews, telephone surveys, focus groups etc. Outline why a particular research method was chosen over alternatives.

Both interview and questionnaire will be used during the project. In the interview, more detailed information can be obtained. And the questionnaire can involve more people, which makes the data more accurate.


TOP TIP: CHOOSE AN APPROPRIATE METHOD AND ENSURE YOU WILL ACTUALLY BE ABLE TO COLLECT THE DATA YOU REQUIRE. KEEP DATA COLLECTION SIMPLE.

	18.  State from whom you plan to collect primary data and detail any challenges you anticipate. Here you need to consider whether or not you will be given or denied access to personnel and why. Outline how you plan to approach people to take part in your research and why you have chosen such individuals. State why they may agree to take part in your project or indeed refuse. If you plan to collect data from family and/or friends, rationalise such and explain how you will overcome bias etc.

In terms of interviews, interview familiar people such as colleagues, family and friends. Because the interview will occupy the interviewee more time, and the question asked will be more detailed. So it's not very realistic to invite random people in this project.

In the questionnaire survey, people from all ages, different genders and careers should be considered and involve as much people as possible. In Swansea, questionnaire can be conducted at a large fitness center, such as LC2. There will be people of different ages and positions. Of course, people who are working out shouldn’t be bothered. Questionnaire can be given to people who are waiting for friends and parents who will pick up their kids from a training session, or people who rest in the café. For this group have more free time.

When finding the right people, introduce the consulting team to them and the project about the market expansion of KFC. Then explain to them that their information may affect the KFC future development, hope they could complete this questionnaire. In case of need, KFC coupons can be given in return.

However, there may be some reluctance to participate in the questionnaire because they may not have enough time or energy. If that happens, thank them for their time and then move on to the next goal.

Online questionnaire survey can also be used. Put the questionnaire on the social media, and invite friends to complete it, and  can also invite them to repost to their own social media to let more people take part in this.

TOP TIP: IF APPROPRIATE, GIVE ASSURANCES OF CONFIDENTIALLY AND ANONYMITY. BE SURE THAT THE PERSONS YOU WANT YO PARTICIPATE IN YOUR PROJECT ARE THE APPROPRIATE PERSONS AND THAT THEY ARE AVILABLE AT THE TIME!

	19. State from where you plan to collect secondary data. This means providing an early list of alphabetised websites and a bibliography that details (using Harvard method) the journals, magazines, textbooks and websites you intend to use.

Website addresses:
Li L.R.(2017).How will the competition escalate after the ”Sinicization" of KFC and McDonald's .Available From: https://www.qdaily.com/articles/44179.html

Books (on topic area):
Frcp, K. F. C. D., & Boushey, H. A. (2008). Chapter 21. Animal Models of Cough. Cough: Causes, Mechanisms and Therapy. Blackwell Publishing Ltd.

Books (on research methodology):
Bradburn, N. M., Sudman, S., & Blair, E. (1979). Improving interview method and questionnaire design. Improving interview method and questionnaire design /. Jossey-Bass.

Journals:
Xie Y, Hu W. Comparative Study of McDonald's and Kentucky Fried Chicken (KFC) development in China[J]. Savonia-ammattikorkeakoulu, 2013.

Hossain, M. K., & Hossain, A. (2013). Factors affecting employee’s motivation in the fast food industry: the case of KFC UK ltd. Research Journal of Economics Business & Ict, 5(9–10), 1055-1060.

TOP TIP: REDERENCES TO APPROPRIATE LITERATURE AND OTHER RESOURCES GIVE CREDIBILITY TO ANY PIECE OF WORK –BEWARE OF CUTTING AND PASTING INTERNET MATERIAL AND CLAIMING IT AS YOUR OWN - THIS IS PLAGIARMISH IN THE REAL WORLD TOO!



	20. Design a time plan for the lifetime of the project. Begin by breaking down all tasks that need to be undertaken and assess the duration of time you need to devote to each task. Be sure to show tasks in a logical sequence. Be further sure that you plan well enough to enable you submit your project report on the deadline date. Include any meetings that are planned with your project lecturer at UWTSD. Be realistic and make your project manageable, account for holidays and other “off-days”.

	Task
	Date to be completed

	Search for information and design questions of interview and questionnaire 
	1st May - 2nd May


	Interviews with 10-15 people

	3rd May- 4th May

	Conduct questionnaire on LC2 and the network
	5th May- 6th May (Weekends)

	Collect and analyze data and information gathered from surveys and interviews
	7th May- 9th May

	Develop a suitable plan according to the data to expand the market
	10th May- 12th May

	Conduct the final report

	13th -17th May

	

	

	

	

	

	

	
	


	

	


TOP TIP: IMAGINE YOU ARE SELF-EMPLOYED AND WANT TO DEMONSTRATE TO YOUR PAYMASTER EXACTLY WHAT YOU HAVE TO DO TO SUCCESSFULLY COMPLETE THE PROJECT.
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