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Introduction 

[bookmark: _Toc138969995]Identifying a Problem- Description and reflection of the idea

 	Artificial intelligence (AI) technology is quickly becoming more prevalent in today's workforce.  Modern discoveries serve as evidence of the enormous effects AI has had on business. The impact of AI on business is enormous since it is constantly changing how businesses run and opening up new opportunities for process simplification, process improvement, and satisfaction for consumers.  AI has been taking over the world by invading a variety of professions and replacing the need for human input in several roles. The capabilities of machines have advanced to the point where they are currently capable of carrying out tasks that we may classify as highly complex analytical work, such as scripting, interpreting, and solving mathematical equations. Therefore, it would seem that machines are ready to replicate both our thoughts as well as our labour. 
There is a serious discussion about whether AI will automate a sizable portion of jobs and result in millions of eliminated jobs. Others consider AI as a serious issue, particularly for white-collar jobs like business analysts, managers, and lawyers, although some experts claim AI won't replace jobs.
This question has been proposed from my point of view. Since Amazon automated its vendor managers' forecasting, purchasing, and negotiation activities in the last years, I have seen numerous sites close since they were only manual, and there are many fewer management positions vacant on my site. There are departments within Amazon where I work that had at least 4 managers a few years ago and now there is only one needed. As (Winick, 2022) said in the article “Because of Amazon’s investment in automation and robotic employees, the combined employment at Amazon and related retail companies will still decline by a net 24,000 jobs”. 
The reality that I am personally interested in this topic—working at a company where robotics is replacing many people’s jobs and studying business management in the hopes of having a better chance of acquiring a management position—is one of its key strengths.  However, this topic is so closely related to my personal experiences and ambitions makes me somewhat biased toward the answer, which is a weakness of the hypothesis.  By the time I finish my degree, there may be more experience requirements for many positions, thus I may need to change my SMART goals to account for this (Ashworth, 2023).
[bookmark: _Toc138969996]Research question- the process of developing the idea

The question of "Will Artificial Intelligence be taking over management occupations shortly?" has been the subject of primary and secondary data collecting and investigation.  Since its inception, artificial intelligence has continuously improved human and commercial productivity. 
Applying MVP allowed me to focus on this topic and first conduct a small-scale secondary study where I discovered the deeper meaning and needs of this topic to myself and my peers by lightly approaching the topic from the beginning and not adding too much complexity to it. Using the MVP approach, allowed me to determine whether this report will have any value, whether I should keep researching this issue in greater detail, and whether or not this type of theory is valid in the real world (Trapani,2023). As a result, I evolved with this topic and moved from the MVP technique to larger-scale research after completing a small range of secondary research and then constructing a primary research survey for my colleagues. Thinking agile about this concept and letting my peers who are interested in this subject participate in the primary research survey gave the study's findings greater meaning and social value.  
Both secondary research from the literature and primary research, which I conducted by surveying my colleagues and coworkers, informed iteration and refinement. The secondary research has given me many helpful responses to the query I posed and led me to think about questions that I could ask to find out more information about what my colleagues think. And primary research has shown that not only professionals but also my peers and colleagues share a similar way of thinking.
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	I used qualitative research techniques, emphasizing depth over range and words over numbers. Since its approaches are exploratory, I tried to learn what respondents' opinions, thoughts, and feelings were. Conceptual analysis and theory formation are related to the qualitative research technique approach used to look into the potential of the raised question (Willis, 2007). 
A closed-question survey would not have been able to provide the same level of information provided by qualitative investigations. Respondents were unrestricted in their ability to freely express their experiences, thoughts, and feelings. The qualitative method provided a flexible framework for this study. In addition, respondents were more inclined to answer anonymously and so more likely to provide the most honest responses while responding to my survey question online rather than in person with me, the moderator. Additionally, this lessened bias by reducing it in body language, facial expressions, and linguistic tone. In a face-to-face setting, each of these is a potential source of bias, which online techniques eliminate (Punch, 2013).
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The process of gathering, measuring, and analysing various forms of information using a range of standardized, approved methodologies is known as data collection. The basic goal of data collecting is to obtain trustworthy, information-rich data that may be used for analysis and important decision-making. To make the data genuinely valuable, it must undergo a thorough data processing process after it is collected (Duggal, 2023).  There are two kinds of data gathering:
1. Primary data: This is information gathered from first-hand experience or primary sources. Another tool for acquiring data for research reasons was the survey. Based on each respondent's responses to a questionnaire, information was collected(Lowe & Zemliansky, 2010.
2. Secondary data is information that has already been gathered by another party. Data is collected from texts that have previously been published and are in the public domain. Textbooks, reports from commercial companies, magazines, newspapers, papers posted online, and articles were all examples of literature sources that have been used. This approach- secondary research of data collection is time- and money-efficient (Mbachu, 2021).

[bookmark: _Toc138970000]Presenting idea

Even while AI is intended to replace manual labour with a speedier and more efficient method of accomplishing the job, it cannot replace the requirement for human involvement in the workplace. You'll learn in this post why people are still incredibly valuable at work and why AI cannot completely take their place. 
AI systems have limitations by the data used to train them and are unable to make decisions or comprehend the environment in which they are applied. Organisations may find it difficult to keep control over AI-based decisions and ensure that they are in line with the business's values and risk tolerance as a result, leading to accountability and trust difficulties (Sahota, 2023).  Human workers are bound to remain needed in the workforce, but as technology advances, their jobs may change. As a result, there will be a shift in the demand for specific abilities, and many professions will require a more sophisticated, technical skill set.  
Amazon did not fully remove the jobs of its retail employees when it automated their tasks, but it did profoundly change them and made fewer of them. Managers of vendors increasingly tend to be more auditors than doers. They switch from typing to selecting, and when there are errors, we frequently find that they now need to have the ability to identify which algorithm inputs might be problematic. The focus switches from producing the outputs—how many units to purchase—to altering the inputs.

[bookmark: _Toc138970001]Data analyzing

Instead of introducing pre-existing assumptions or ideas into the research, I used grounded theory and approached the study with an open mind, letting the facts speak for themselves. This analysis was created from the ground up.  I looked into a few literary sources to see what was previously written regarding the issue I brought out. After that, I made a survey and waited for five people to respond before spending further time reading up on the subject in the literature using the responses that had been provided. Verifying whether many people share the survey respondents' viewpoints and determining whether this is a concept that can be adopted and developed. By dissecting the subject of the research into manageable, in-depth inferences and investigating each one separately, this study made it simple to understand (Jansen, 2023).
Receiving feedback from people who saw the "elevator pitch" I posted, and they said they liked the subject and the spirited debate it created.  Additionally, they have come up with more in-depth inquiries about the material covered in the video. They have also agreed with the claim that AI cannot take the place of human traits like empathy, creativity, resourcefulness, and spontaneity in management positions. Instead, we should all learn how to use technological systems in an ethically responsible manner. Because I had numerous questions and didn't know much about the subject, the ground theory was successful in analysing the data and decreasing bias in my peers' and my perception of their responses.

[bookmark: _Toc138970002]Formulating conclusion- Reflection on individual learning
	
	Data collecting played a key role in this research. Using the right data collection strategy was indeed crucial to the success of the research. It helped me in the first step of precisely defining my research goals and choosing the best method for gathering material. Choosing the appropriate data-gathering strategy that is in line with the study methodology. Therefore, the validity and reliability of the results are improved when the qualitative approach and methodology were aligned.  Selecting the appropriate sampling method by surveying my peers for data collection was essential to ensuring the generalizability or applicability of the study (Kibuacha, 2022). All the right measures were done, which made it possible to collect the data I needed to respond to my research question and created the ideal environment for successful data analysis and interpretation.
Using Gibb’s reflective cycle focusing on my personal development and skills gained (Gibbs, 1988): 

1. Description:

I came up with a question about which I knew little, but which was personally relevant to me and my future profession.

2. Feelings:

I've experienced a few emotions during my investigation. I was initially scared and worried about whether the issue I had picked would be of any depth or significance to anybody else and if it would encourage my classmates to take part in the survey. After the survey was completed, I felt assured because there was a sufficient level of participation, and all the responses were extremely favorable. Later, I felt weak since I was unable to overcome the fear of public speaking to record a "pitch elevator" video and present it to my classmates.  I was relieved after doing so because, once again, it was met with only nice comments, and I didn't feel criticised.




3. Evaluation:

I've improved my research techniques while working on this study. a better understanding of the variations between the techniques of collecting quantitative and qualitative data. In this study, I discovered that I was prevented from reaching a fully developed conclusion for a long time on the stated topic by my fear of failing. However, my research expertise helped me with the points I presented to survey respondents, who also provided comments for my pitch video.

4. Analysis:

I used my SWOT to complete the entire project, and I used one of my weaknesses—public speaking—as an opportunity, believing that I was just sharing my idea with my classmates who shared the same life goals as me—graduation and employment in management roles. I took advantage of this flaw and used it as an opportunity and pushed myself to present my concept to others so that I could gain additional experience.

5. Conclusion:

By examining my actions, I can see where I could have acted more quickly to express my thoughts to others. If I  would have completed it sooner I could of perform and analyse my study even more thoroughly. and, if necessary, to employ personal development techniques.

6. Action Plan:

To get the job done faster, go more quickly through the duties.
To identify which shortcomings can be turned into opportunities, employ development theories and tactics.
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