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The following assessment will focus on placement development records and design for the learner to reflect their overall learning experience within the Delta Hotel by Marriott Northampton. The respective hotel provides a wide range of beverage as well as food options to fulfil the preferences and tastes of the customers. Delta Hotel has a stylish restaurant that offers customers an effective dining experience that features decadent cuisine made by experienced and skilled chefs. Along with this, the hotel also offers effective room service to its customers that guarantees a satisfying and enjoyable experience. The below section will reflect the experience of an individual in a supervisory position at Delta Hotel by Marriott.
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Kolb's Experiential Learning Cycle
Kolb's Experiential learning cycle is generally represented by a four-stage cycle which includes the achievement of abstract concepts which can be implemented effectively in various situations. The four stages of this model will be described in the below context to reflect my experience in Delta Hotel in a supervisory position. 
Concrete experience: It was an operative experience for me to operate in a supervisory position at Delta Hotel by Marriott. I supervised various activities in managing regular business operations, managing and directing employees as well as guaranteeing customer satisfaction (Mcleod, 2024).
Reflective observation: The experience of working in Delta Hotel as a supervisory position highlighted the significance of technical knowledge as well as work-based abilities to deliver customer service efficiently. I experienced the way efficient and open communication, problem-solving and critical thinking helped to address various issues and ensured smooth and effective operations.
Abstract conceptualisation: My overall educational journey as well as past industry experience gave me an overall understanding of the various principles related to the hospitality industry. This hands-on experience also strengthens my ability to implement theoretical aspects into real-life aspects (Morris, 2020). I understood that expertise in various areas like quality control, inventory management and resource allocation is essential to offer effective customer service.
Active experimentation:  In this stage, I am looking to highlight the insights achieved from this specific experience to vocation and personal development. I understood the value of constant learning and developing skills in task management, teamwork, customer service and communication to operate the beverage and food department of Delta Hotel (Wijnen-Meijer et al., 2022). I am willing to contribute efficiently to customer satisfaction by using my previous experiences and current education.
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Technical knowledge and work-based abilities are considered key aspects of fulfilling the standards of customer service within the hospitality industry. The effective implementation of these abilities guarantees smooth operations as well as develops the overall consumer experience. The significance of different types of technical knowledge and work-based skills will be stated in the below chapter.
Communication skills: It is regarded as one of the key abilities for offering effective customer service. Clear and effective communication between employees and customers is essential for the purpose of assigning information suitably, promoting positive interactions and resolving conflicts (Marneros et al., 2021). For example, the supervisor in Delta Hotel Marriot interacted with customers and employees in a professional and clear way which may help the business to attract more customers. 
Problem-solving abilities: The implementation of problem-solving abilities is essential for the purpose of addressing several issues which may arrive while offering service to the customers. The capability to think critically as well as determine practical solutions is essential while resolving customer queries or addressing conflicts between employees (Ushakov et al., 2020). The monitoring of the supervisor with the issue of delayed food orders highlighted the individual's calmness as well as determining quick resolutions to maintain customer satisfaction.
Technical abilities: It became also crucial to develop technical abilities for offering effective and quality service to the customers. Different types of technical abilities such as menu planning as well as inventory management also influence the standards and quality of customer service. As a supervisor in the Delta Hotel by Marriott, the individual needs to understand the seasonal variations, and accessibility of ingredients as well as other areas associated with the hospitality industry to offer customised service and fulfil customer preferences (Marriott, 2024). 
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Illustrating the issue
One of the key issues that had been faced while operating as a supervisor in the Delta Hotel by Marriott included a lack of standard processes for delivery timing as well as order fulfilment (Truong et al., 2020). The food and beverage department of the business has faced various challenges regarding their overall performance due to this specific issue. The deficiency of uniformity in order fulfilment as well as delivery timing can affect overall customer service of the Delta Hotel
Effect of the issue on the department's customer service, performance and operations
The absence of effective and standard procedures generated inadequacies in order processing as well as order delivery. Workers in the food and beverage department of Delta Hotel faced delays as well as confusion in order delivery as the higher management of the respective company did not propose any exact guidelines. Due to this the overall productivity of the business reduced and they might face various errors while serving customers.  In addition to that, this specific problem also hindered customer satisfaction levels as customers faced changing wait times for their orders which caused in dissatisfaction as well as frustration. It hampered the overall customer experience along with damaging the reputation of the hotel in the marketplace (Bjurlin et al., 2020). Furthermore, the irregularity in delivery timings also affected the operational flow within the beverage and food department of Delta Hotel. This disrupted the capability of the department to fulfil service standards and also negatively influenced the operational efficiency of the hotel. 
Solutions to overcome the issue
The implementation of standard operating procedures can assist the hotel in addressing the issues related to delivery timing and order fulfilment. The standard operating procedure provides a timeline for preparation, order processing as well as delivery. The principles of standard operating procedure need to be communicated efficiently to the employees through several training sessions (Bjurlin et al., 2020). 
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I have determined various technical as well as work-based skills on the basis of my experience in the food and beverage department of Delta Hotel. I have developed the future action plan for the purpose of developing the identified skills which will be presented below.
	Skills
	Strategies to develop 
	Timeline

	Communication skills
	I need to engage and be involved in various seminars and workshops for the purpose of developing both non-verbal and verbal communication techniques. Practising active listening during customer interactions and team meetings can also help me to guarantee empathy as well as clear understanding (Mercan et al., 2021).
	2 months 

	Teamwork 
	I am also required to engage and participate in various team-building activities for the purpose of promoting strong bonds as well as engagement between team associates. Additionally, it become also essential for me to guide my team members while necessary to foster a positive culture that supports engagement and cooperation. 
	3 months

	Task Management
	I need to use various time management tools like digital calendars and to-do lists for the purpose of prioritising deadlines and tasks efficiently. Moreover, I can manage the tasks effectively by breaking down large tasks into small segments to avoid pressure and accomplish the task within the given time period (Mercan et al., 2021).  
	4 months 
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The overall experience of the individual in a supervisory position in the Delta Hotel is regarded as the main focusable area of this assessment. This experience has offered the individual various insights about developing technical knowledge, work-based skills as well an understanding of the standards of consumer experience. The overall experience of the individual has been reflected in this context through Kolb's reflective cycle. Moreover, the experience achieved while operating as a supervisor in the food and beverage department of the Delta Hotel has helped me to become successful in the various areas of the hospitality industry. 
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