“Everyone in policing is a leader. Officers and staff must show leadership from the first day of their career to the last, in situations far beyond those faced by most other professions.”
(College of Policing, 2023)
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[bookmark: _Int_IysxIUf9]The importance of the police and leadership is particularly important in a modern society, this is due to the fact that in the United Kingdom we police by consent, this means that the police the power that the police have over the public is because the public give their consent and support them. This also means that the use of power that the police have the power to use will only be used when there are no other ways to detain someone, this is done to keep the relationship with the public at a mutual respect. The more the police and public respect each other the better the relationship (Home Office, 2012). The College of Policing (2023) tells the reader that first line leaders should lead in a way that people can see that the number one priority of the police is public interest, and to prioritize public service, to cut crime and ensure the well-being of the public as well as the policing team. This is because the police uphold the code of ethics and stick to the nine principles of policing when out on the job. This keeps the police accountable for their actions. 
[bookmark: _Int_zpzhCjwf]Emotional intelligence is a huge and important part of modern-day policing work and will have an even bigger effect if the leader is emotionally intelligent, to be emotionally intelligent you need to have the skills of; self-awareness, self-regulation, motivation, empathy and good social skills (ICEAW, 2021). Having these skills as a leader will help you manage a team and understand what is best for your team in the future as well as the present day. Ackerson (2023) tells the reader that a leader with a high level of emotional intelligence will be able to recognize and understand their emotions but will also be able to make rational decisions which empathies with the team around them, these decisions will take in the needs as well as perspectives of the team that they are leading
[bookmark: _Int_KwsANUr2]In a modern day policing environment the leader will also take input from their colleagues and people working under them however, a traditional but outdated look on leadership would encourage  leaders to use an authoritarian leadership style and think it is the way forward, this way they would make all the decisions by themselves and not take any input from anyone else which could then lead to poor decisions made and low team cohesion (Moioli, 2023).  This could also be referred to as a top heavy or top-down approach but over time leaders have adapted and become accustomed to change and are happy to get input from others. Recently transformational and transactional leadership styles have been drip fed into a modern society since the early 2000s, this led to leaders allowing technological change as well as a change in the fact that they can get help from colleagues and do not have to make all the decisions by themselves. These types of leadership styles are adaptive and can help leaders adapt to different challenges that they may face in the workplace or for a police officer out on the street in a highly stressful and demanding situation. The change in leadership has come because the world we live in is severely complex and is also changing so the police will have to change with it, as long as they still police by consent(Benmira, 2021).
Situational leadership is when the leader chops and changes the style of leadership to suit the environment they are in and for the people they are leading and this would be very sustainable for a police officer to use as they come across different situations day in day out and work with different teams each day ( Raza et al, 2018). This is a fantastic way to lead when you are dealing with community policing because in every community there is also diversion and variation especially with crime rates, race, ethnicity, and age. This helps to keep communities safe and happy and the relationship with the police as positive as possible (De Paris, 2002). A transformational leadership style is also used in policing and can be remarkably effective as the leader encourages employees to work hard with motivational change. This can be when the leader works with and helps to perform tasks with their colleagues or very simple motivation, and this builds a workforce that is innovative and encourages change and hard work (University of Massachusetts Global, 2022). The police will use this type of leadership in a crisis as the leader needs everybody to work hard and effectively in a short and stressful period. As well as being positive in a stressful environment a transformational leadership style in policing is effective due to the community wanting to get on board and help as they are being motivated to do so by the police (Denton, 2020). 
A strong police leader will possess many different positive traits which will allow and enable them to become a very effective leader. For example, a police leader will need to live their values which means they will have strong morals and defined values which they will then use the code of ethics to back up any decisions made. A strong police leader will also understand that just because they have authority and are high up the force this does not define them as a person, and they would have shown strong characteristics and good qualities of a leader throughout their policing journey (Olson, 2016). Chief Constable Jemery Vaughan for example would have always had these traits and followed the code of ethics, the code of ethics includes integrity, honesty, fairness accountability professionalism and many others. In a report by the Home Office (2014) it was said that “The code of ethics makes explicit the ethical principles that should guide the difficult decisions that everyone in policing has to make every day of the week.” The reader now understands that although leaders will show these qualities more every single police officer is held accountable for their actions but also have the qualities needed to become a remarkably successful leader as it is shown in day-to-day life when dealing with jobs. 
Following on, policing is one of the only occupations where leaders work their way up from the bottom to the top which subsequently means that police officers who are being trained today are more than likely to be our leaders in years to come. This means that the leaders of today need to show and prove what characteristics are needed for leadership roles in offices over the next twenty to thirty years. Police training is tailored to help people understand the roles and responsibilities of what it takes to become a police leader (Roberts, Karl et al, 2016). There are many different courses that police officers can take for example the strategic command course which helps leadership in stressful conditions but the last course that is undertaken for a police leader is the police leadership program stage five which is taken by the highest of command to help prepare to encourage and work with many different people and help lead by example, this a very new course that police will undertake to help prepare to lead but the College of Policing (2024) says that it will help leaders, locally as well as nationally. As the courses are still running the full details of the course are yet to be released but will be released in May this year, 2024. 
There are many challenges faced by police leaders in 2024 and as a reader you can believe that some of these are that the wellbeing of police officers within the profession and due to this being a problem police leaders will take the brunt of the hate due to the fact the public believe that it is their fault leading on to the public wanting the answers from the leaders. A recent study by Kilo (2024) showed that 69 percent of officers in England and Wales show prominent levels of fatigue. Due to this study being done the police leaders will have to produce a solution for this without funding which puts them in an awkward position. Police officers are all leaders and all leaders are or have been police officers which unfortunately comes with Post Traumatic Stress Disorder, this was found when a study of over twelve thousand officers were seen to have PTSD due to long hours and not enough support, this means that police leaders are very accustomed to making decisions that some members of the public may not agree with due to the fact they do not have the experience or have been through the situations police officers deal with day in day out ( Lewsey, 2022). 
[bookmark: _Int_dujs2qTu]Police leaders need to ensure that there is mutual respect and trust between the police and the communities they work in, this is done by the police leaders ensuring that all officers do their work effectively and efficiently and that the police know the needs of a community to be able to work closely together in a tighter community, this means the public will be working with the public and not against them. This also means the police will have to listen to the issues of the communities and treat all members with dignity giving them the option to voice their concerns (Jackson, Jonathan, and Ben Bradford, 2010). Strategies for this can include the police encouraging people to volunteer in the community and setting up a neighborhood watch scheme; this enhances relationships in the community and then builds a relationship with the police due to the community having feedback for them. A strategy of consistent engagement by the police in communities will help build a rapport as the more the police are seen, the more confident communities will be asking for help and giving input. A substantial value of a police officer would be approachable due to the fact that communities will eventually break down barriers that come within communities due to police history (WATI, 2023). 
The College of Policing (2023) issued a statement which proves that diversity and inclusion in police leadership leads to a better overall relationship with the public, this is due to the fact that people in the ethnic minority will understand and relate to someone who is the same race or ethnicity as them, leading to a stronger relationship in communities. Underrepresented groups will also be able to get more help from the police as the bond with ethnic police officers will be more relatable. Diversity skills for a leader are also particularly important as a leader who is highly trained will have a greater depth and understanding of how to work with people who may have different religious beliefs as well as backgrounds. Having this training will make people in the community feel safer and more open to talk to the police as they will have a better understanding of how to talk/ react to several types of people, avoiding words or phrases that they might find uncomfortable (Mackenzie, 2021). Overall, this will have a positive affection for the police and their relationship with the public, this will then lead to more communication and less anger and hate toward the police from ethnic minorities. 

[bookmark: _Int_Njn8pfI1]Being a leader and being ethical comes hand in hand as a leader, especially in the world of policing, one needs to be squeaky clean and do everything by the book. If a leader is ethical this will motivate employees to work hard and inspire them to complete tasks to a higher standard. When a leader is ethical and this happens, there is a higher chance of the business thriving and in the policing world it will motivate officers to do well and push for higher positions (Darby, 2023). On the other hand, policing and ethics has not always come hand in hand there have been cases where police officers have been violent and used excessive force against an offender. This is a huge problem for policing as then the public change their views on the police after a big incident and the ethics and professionalism of the force is questioned. This has a knock-on effect with police leaders as it is deemed to be their fault and they are the ones who have to take responsibility for the actions of the officers. Racism and discrimination have also been a problem in the past for a select few officers and this again has a negative effect on relationships within the force and the communities (Castello, 2021). 
[bookmark: _Int_k6YQfSjj]Police leaders use many techniques to drive their employees to work hard and also implement many diverse types of leadership styles; however, one technique that is used is data driven leadership, the use of this is that it helps leaders identify obstacles but also opportunities that they may face when they are making decisions. This gives the leader the power to leverage their business or forces agility, productivity and efficiency which leads to a better workforce all year round. This gives the leader the confidence to work well and efficiently in all different situations and this helps the police when they are working in a highly stressful environment (LPC, 2023). Community oriented policing is a huge part of policing in 2024 and from Pfau (1992) it shows that leaders should understand the seriousness and tailor the leadership they use in communities to ensure that the confidence from the communities is at an all-time high, this means that the leaders should adopt a transformational leadership style which will ensure all needs of the community is met due to the fact that all communities are different and they will need to be led in different ways. The more open the leaders are with diversity and change the more likely they are to have a positive relationship with the public. 

According to APU (2020) the police use many different types of leadership to maintain an effective force however for a SWAT team the leader should adapt an autocratic leadership style to take charge of the situation as it is a high pressure environment, this will ensure the credibility of the team and will make sure that the team know what they are doing and can get on with the task without having to make decisions in a time critical and stressful example. This will also keep all members of the team disciplined at the time when they need to be, which will show good initiative from the police leader. Leading on from this after research the American society of evidence based policing (2024) tells the reader that lieutenant Mike Thomas who is a 16 year old veteran from Norfolk police was promoted to be a sergeant in the force which comes with many challenges within policing and he said  “I was excited about the challenge but worried because it was at that moment that I realized that I was now responsible for so many things. I was responsible for my officers' work product, their safety, morale, motivation, satisfaction, and development.” 
[bookmark: _Int_8Mth9qJS]To conclude this essay the future of leadership in the world of policing will always change for the better and according to the College of Policing (2023) the police in the United Kingdom have ambitions going forward, these ambitions include directly investing into the development of leadership at all levels of policing. This ensures all officers are supported correctly to enable them to reach their full potential. Another ambition is to teach leadership skills that officers will need to be able to protect their team and communities, and skills that will be used to help motivate and inspire colleagues to push to reach their full potential. One of the main ambitions that the police are going to ensure is used going forward is that diverse leadership skills are also taught so everyone can be treated equally and with the respect that they deserve. This will be done by the police introducing the National center of Police Leadership which will be a center of excellence which will ultimately help police officers excel their skills in leadership. This will be taught from the bottom up, which enables officers to develop and look for further promotional success. 
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