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Executive Summary


This report supports the community engagement practitioner on the recent commonwealth games held in Birmingham. In this report, discussion has been made on community engagement principles, standards, and stakeholder’s responsibilities to know the importance of community in a project. It has also described suitable strategies on social media and stakeholder relations so that the practical knowledge of community engagement can be understood. This report has analysed community participation, socio-cultural integration, and multiculturalism with the help of Tuckman's group development theory. Internal and external factor has been discussed to identify the influenced sides for the commonwealth games project in London. 
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[bookmark: _Toc120201174]Introduction


The current report aims to analyse and understand the concept of community engagement, principles, and standards that are engaged with stakeholders in the Commonwealth Games in Birmingham. In 2022, the Commonwealth Games were held in Birmingham (from 28th July to 8 August, 2022) which turned out to be a very successful event. One of the reasons for this success of the Commonwealth is the engagement of the stakeholders of the program. 
Community engagement principles, standards, and stakeholders’ participation in the commonwealth games (Birmingham) will be defined in this report. Moreover, stakeholder’s relationship style through the social media approach will be analysed in detail. At the same time, this report will focus on community participation, and diversity that help to enable socio-cultural integration and multiculturalism. Internal and external factors for this project will also be analysed in this report.     
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1. Define community engagement principles, standards, and stakeholder’s participation


[bookmark: _Toc120201176] 1.1 . Community engagement principles
Several community principles were followed in organising the Commonwealth Games in Birmingham, such as:
· Collaboration
In a collaboration style, stakeholders help each other to fulfil project objectives (Cole and Barras, 2022). Implementation of the project plan was made possible as all recruiting stakeholders helped each other in organising the Commonwealth Games. Managing the proper collaboration is very much necessary to gain support from each member and therefore any kind of issues can be properly solved with group effort.
· Consultation
When stakeholders consult each other well in developing the project plan, decision making is facilitated according to the project plan (James, 2022). This leads to the best decision can be made as each member can express their thought in the particular case and therefore more options can be highlighted to make a particular decision. This in turn leads to make the best decision by the group discussion.
· Communication
Developing the project plan and implementing the plan enabled the stakeholders to communicate with each other to make the Commonwealth Games a success. As mentioned by James (2022), in this process building the communication channel is very necessary to avoid any kind of conflict among the member. The better communication channel also leads to the better support among the members.

[bookmark: _Toc120201177]1.2 . Community engagement standard
A number of standards have been emphasised by the stakeholders in hosting the Commonwealth Games in Birmingham, such as:
· Evidence-based standard
In addition to collecting information in this field, the accuracy of all information and its practical application is given importance (Quinn et al., 2021). For example, commonwealth game area, viewership, budget, player demand, along with many other important factors are considered.


· Measurable performance standard
After developing the plan and implementing it, measurement of whether the plan is actually playing an effective role is equally important (Burnett, 2021). Moreover, the performance factor helps to analysis of all the employees or front-foot employees who have been assisted in conducting these Commonwealth Games Organisations.

[bookmark: _Toc120201178]1.3 . Stakeholders participation
A number of stakeholders have played an important role in running the Commonwealth Games, such as:
	Stakeholders
	Activities

	Commonwealth games authoritative team
	The Commonwealth Games Administration team has provided information on the Ebbing Stadium, match schedule, and player list.

	London government
	The London Government provided stadium arrangements as well as traffic, and hotel management

	Front-foot workers
	Front-foot workers helped in cleaning hotels and stadiums as well as sports events throughout the project plan.

	Viewers
	Domestic and international visitors to London to watch the Commonwealth Games have helped boost London's revenue.

	Investors
	The Commonwealth helped in getting the necessary financial support for the Games.
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2. Stakeholder relationship and social media approaches

[bookmark: _Toc120201180]2.1 . Relationship between the stakeholders
In order to maintain relationships among stakeholders, the chairperson of the Commonwealth Games has tried to follow a hierarchical structure for decision-making. As stated by Gauld and Grosvenor (2021), with the hierarchical structure, the organisation's stakeholders depend on their positions to implement the plan step-by-step. For example, first, the Global Commonwealth Games Authority had plans to hold the 2022 Commonwealth Games in London, and in this case, these authorities have also played their part in developing the plan for any stadium in London to host the event.
On the other hand, all responsibilities have been duly fulfilled by the London Government, knowing the basic knowledge of the game with the aid of the Commonwealth Authority. At the administrative level, the Government had a lot of responsibility to develop all the action plans, traffic and hotel management plans. Sponsors or investors have come forward with their financial investment based on the government's plan. As quoted by Wise et al., (2021), risk factor of the project can be controlled very easily with developing the plan of any project after getting financial support. All the sports activities have been done very well by the front-foot employees based on the government's plan and sponsorship.


[bookmark: _Toc120201181]2.2 . Social media usage
 Various social media platforms have been used in developing this project, such as:
· Official website of commonwealth game
The Commonwealth Games, playing time limits, lists of players from different countries and mentions of stadiums are presented on the official website of the Commonwealth Games. As noted by Buscarini et al., (2021), a well-identified project objective in developing a project plan facilitates the development of a stable strategy.
· Project maintaining website
In this regard, project stakeholders have designed secure and secret websites to develop interpersonal skills and professional skills. On this website all the stakeholders associated with the project share their personal experiences, project plans with each other. Interpersonal skills and professional skills help to understand the progress of the project, due to which the stakeholders of the company have been helped in making appropriate decisions (Rogerson et al., 
2021).
· Social media platform
The Commonwealth's entertainment aspects were shared on Facebook, Instagram and YouTube, and this has helped a lot in attracting visitors from the global market. This has helped the people to get up to date regarding the each and every schedule of the game. At the same time this has helped to manage the communication among the stakeholders involved in the project.


[bookmark: _Toc120201182]3. Explore relevant avenues to promote community participation, collaboration, diversity, socio-cultural integration, and multiculturalism

Special emphasis is placed on making appropriate decisions in project planning and maintaining diversity in team development, such as Tuckman’s team development model.
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Figure 1: Tuckman’s team development model
(Source: mspguide, 2022)
· Forming 
In this case, proper guidance was maintained in developing the project plan which helped in the development of stable objectives for the project. In terms of project guidance, strategy development is emphasised along with appropriate decision making and time management by project managers (mspguide, 2022). This stage is very much necessary for understanding the purpose of the project clearly for the successful completion of the project. 

· Storming
In this case, diversity and convergence among team members during project work are emphasised by project stakeholders. As mentioned by Ruyter et al., 2021, diversity and respect in work culture can be controlled by making appropriate decisions based on the skills and knowledge of team members. The project outline has been very well maintained due to the good maintenance of this project by the Commonwealth Games. As mentioned by James (2022), this stage is very much necessary in order to effectively manage the conflict among the members involved in the project. As mentioned by Ruyter et al., 2021, hence, the manager must need to properly communicate with the members and need to coach them for successfully competition their specific responsibility in the project. 
· Norming
By means of a norming factor employees are assigned appropriate positions according to their skills and knowledge. As stated by Cavada et al., (2021), when employees perform appropriately depending on their position, focus is maintained among team members on the project. For example, During the Commonwealth Games celebrations in Birmingham, front-foot employees are assigned different positions depending on their skills and knowledge. As mentioned by Ruyter et al., 2021, the responsible stakeholders mush needs to develop the appropriate legal contract with the people involved in the project. Proper discussion and understanding of the specific roles and responsibilities of the stakeholders also should be discussed in this stage. 
· Performing
In this case, company employees depend on their project objectives to deliver the project plan, and employees adapt appropriate skills, knowledge and behaviours depending on project objectives (de Ruyter et al., 2021). The London government's responsibility for hosting an international conference is reversed for the Commonwealth Games. Developing a flexible plan appropriate to the project conditions greatly increases the chances of project success.
· Adjourning
Emphasis on team coordination, communication and consultation in this area facilitates identification of project progress and successful areas (Cole and Barras, 2022). Moreover, in this case, the engagement of stakeholders is given a lot of importance so that the company does not have problems in managing the project. The Commonwealth Games in Birmingham were held very well due to the importance given to this issue in the Commonwealth Games.
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4. Internal and external factor that influence community development
[bookmark: _Toc120201184]4.1. Internal factor (SWOT analysis)
	Strengths
· Having the Governor's intervention in organising these Commonwealth Games was the strongest factor. 
· The Commonwealth Games Authority's intervention in delivering project objectives has helped in project strategy development. As mentioned by Ruyter et al., 2021, therefore, effective understanding of the task has helped to smoothly continue the project

	Weaknesses
· Ignoring the financial aspect was the weakest point in implementing the Commonwealth Games plan.
· Most problematic factor was developing a stable strategy based on individual stadiums or areas.

	Opportunities
· All local administrative teams will benefit from the presence of government intervention
· As mentioned by Ruyter et al., 2021, having the authority of the Commonwealth Games to understand the project objectives and developing plans to strive for

	Threats
· If there is no proper financial support, the risk of the project will increase. This also may lead to improper project operation due to improper financial state. 
· As mentioned by Cole and Barras (2022), developing projects based on different areas will cause problems in coordination of employees



[bookmark: _Toc120201185]4.2. External factors (PESTLE analysis)
	Political factors
	The political environment has repeatedly changed due to the Brexit issue in the UK, which is destabilising the political environment.

	Economical factors
	Investors have benefited from domestic market support as the UK economy grew at a rate of 3.75% (James, 2022). This has helped to manage the financial support for the organisation of the program. 

	Social factors
	Since UK employees are highly skilled professionals, support from Human Resources has been provided in implementing this project plan. As mentioned by Ruyter et al., 2021, moreover, the people of the nation are very much interested to the game and this has helped to successfully conduct the project with high motivation. 

	Technological factors
	Interpersonal and professional skills facilitated by social media and website technology based practice. As mentioned by James (2022), the strong technological advancement has helped to manage the innovation in the technology based activities such as Wireless communications, Augmented and virtual reality.

	Legal factors
	The health and safety of the employees working on the project is maintained with the help of Health and Safety Act 1975.

	Environmental factors
	As mentioned by Cole and Barras (2022), maintaining a sustainable approach to environmental protection is not a problem. Pollution is minimised by maintaining sustainable practices by following the Environmental Protection Act 2020
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5. Conclusion

After discussing the entire report, it can be concluded that a well-identified project objective in developing a project plan facilitates the development of a stable strategy. It is also known that diversity and convergence among team members during project work are emphasised by project stakeholders in Commonwealth Games in Birmingham. It is noticed that stakeholders (in Commonwealth Games) have designed secure and secret websites to develop interpersonal skills and professional skills. Proper guidance was maintained in developing the project plan which helped in the development of stable objectives for the Commonwealth Game. 
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