Your HRM Assignment on Performance Management
Introduction
[bookmark: _GoBack]This report has been produced to provide senior management with an update on the latest methods available regarding Performance Management (PM). It This report focuses on 4 main areas including (i) organisational and employee concerns, (ii) employee engagement and involvement and (iii) what this company needs to do as well the problems that may arise.
Background
The owner of this company has recently returned from a conference on Performance Management and is eager for us to introduce the latest PM methods into our organisation. 
