Rhys Ratner 1803424

[image: Discover University of Wales Trinity Saint David]





Rhys Ratner (1803424)
Assignment 1 of 2 

Considering you have access to one real document in a construction project, you will make a discussion regarding this method statement, explaining the characteristics of it, existing contents, organisation of the document and its practicality at the construction site. For this work, it would be needed to gather the right information and show evidence of it. This information can be as follows:
-	Method statement analysed and other related documents (such as risk analysis).
-	Interview/s to the site manager/s and construction manager/s 
-	References from legislation, standards applicable or other publications (articles, books, etc.) that can provide evidence of the solutions applied (or missing information in the method statement).
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1.0 – Introduction
In the following essay I will be analyzing a method state used in the industry. During this analysis I will be describing what a method statement should include, the advantages of a method statement and then comparing that to my example method statement to decide the quality of the method statement. 

2.0 – Method Statements
Method statements are documents that instruct the way employees should be carrying out and completing tasks safely and in accordance to regulations (Murphy, 2016). They are used in the construction industry as a way of portraying and listing a simple method to complete a task (Design Buildings, 2018). “A method statement helps manage the work and ensures that the necessary precautions have been communicated to those involved.” (Design Buildings, 2018). 
Therefore, method statements in construction should be simple, clear and beneficial to those carrying out the work. With that in mind method statements should include evidence of;
· “Significant health and safety risks have been identified.”
· “The co-operation of workers has been ensured.”
· “Safe, co-ordinated systems of work have been put in place.”
· “Workers have been involved in the process.”
(Design Buildings, 2018)
 Method Statements should be written prior to the commencement of a construction project and after a risk assessment has been carried out. This is because Method statement and Risk Assessments (RAMS) come hand in hand, and a Method Statement identifies the hazard and explains means to control those hazards during the works. (SafeContractor, 2017). 
Although producing Method Statements aren’t required under the Construction Design Management (CDM) regulations 2015, they are mentioned by the Health and Safety Executive as a way of complying with the requirement of the regulations as an effective way of assessing risk and managing risk. (Design Buildings, 2019).
A method statement could also include:
· Name of the company
· Start and completion dates
· Location of where the task will be carried out, including address
· Site contact details, including Site Supervisor and who to contact in case of emergency
· Name of person who completed the method statement
· Brief description of the scope of work
· Personal Protective Equipment (PPE) required
· Work equipment and tools required
· Names of people carrying out the task
(SafeContractor, 2017)
The level of detail included in a method statement should be adequate to the complexity of the work being carried out. (SafeContractor, 2017).
A method statement should be completed by a competent person who has experience and an understanding of the work process that is being described. “The HSE suggests that those preparing method statements should consider:
· Is there a safer way of doing this task?
· Will workers actually implement the controls as planned?
· Do controls make the job difficult or inconvenient?
· Are there small changes that will improve the intended method?
· How will controls work in adverse conditions?
· Will workers require additional briefing or instructions?”
(Design Buildings, 2018)
3.0 – Example Method Statement 
Below, I have obtained an example of a method statement used in the construction industry for locating buried services;
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(Alun Griffiths Contractors LTD, 2019) 
4.0 – Analysis
The above method statement can be considered as a very important document for a construction site. This method statement is important because if the task is carried out incorrectly the consequences can be very costly, in financial terms and health and safety terms. For example, if a high voltage cable or high-pressure water main is struck then that can be very dangerous for people working near the service and will be expensive to repair. 
The method statements include some of the information suggested by (SafeContractor, 2017). It includes the information such as the name of the company, name of the person who completed the method statement, work equipment and tools required, the name of the people carrying out the task and the site location but not the address. On the other hand, the document doesn’t include the start and completion date, PPE required, site contact including supervisors and emergency contacts and a brief description of the scope of the works. The information missing in the method statement is crucial because it is important in understanding the works. Including a brief scope of the works and start and finish date would help the workers understand the reasoning in them carrying out the works and how long it should take them to carry out the works. The emergency and supervisor contacts are important if there are any questions or emergencies that need to be reported. The required PPE is important information because everyone needs to know what they need to wear to be safe.
4.1 - Characteristics
The above method statement includes some characteristics which makes it practical to the construction site. One of the characteristics is that the document only contains relevant information. After reading the document there is no irrelevant information which makes it practical for a construction site because the workers carrying out the work will only read what they need to know. Though the information is concise it is quite muddled. The way it is written could be better to ensure there is no confusion and everyone understands the document. Another characteristic in the document is the use of heading. This makes the document practical for a construction site because it allows the users to navigate through the document, as they will know what information is included in that part of the document. In order to make the document better then a table of contents could be included referencing the headings to the page number. This would make the document easier to navigate and would save time looking through the document to locate a heading. Also, a heading is missing the use of bullet points in the document is another way the document is practical for a construction site as it makes it easier for people to understand. If the method statement was in a normal paragraph it would be more difficult to see when steps start or end. The possibility of numbers could make it more practical for a construction site as that would make it clear that the method statement is in a order.
4.2 - Contents
The contents of a Method statement are crucial, and the amount of information used in the document has a big effect on the practicality on a construction site. The example method statement is brief. It includes enough information to ensure the work can be carried out safely but not too much so that whoever reads it becomes confused. This makes it suitable for a construction site because it allows for everyone, at whatever level to understand which, therefore, means that anyone carrying out the work can do it safely which is the whole purpose of a method statement. 
The information is not particularly clear. The way that sentences are written may need to be read more than once. This may make it difficult to read and understand. The document also includes spelling mistakes, such as ‘Triala’ instead of trial and ‘Mateerila’. This makes the document less professional and practical as someone who isn’t familiar with method statements may get confused. The muddled sentences and spelling mistakes may make it difficult for workers to understand and therefore slightly unpractical for a construction site as many site workers would continue with the work without fully understanding the contents.
In the document there is no reference to the HSE document HSG47. Although it is not legally required, a reference to this document and a hard copy on site would allow for the workers to refer to the HSE guidance as a “second opinion”. A reference to this would give the boys confidence because they could check he HSE guidance and compare it to the method statement. Including this would make the document more practical for a construction site.
4.3 - Organisation
The organisation of a Method statement is crucial.  As I have stated above the purpose of a method statement is to “instruct the way employees should be carrying out and completing tasks safely and in accordance to regulations” (Murphy, 2016). Therefore, the way the document is set out is critical in enabling workers to be able to carry out work properly. The example method statement I have used is in order. The document is set out in two parts, “Prior to work commencing” and “Excavation to locate services”. By ensuring the steps in the document are in order it states clearly what needs to be done and when. This makes it easy for the workers to understand what they need to do and aids them in following the document, which makes it practical for a construction site.

[image: ]4.4 – Legislation
The HSE sets guidance on what to do when excavating around services. The guidance includes advice on how to work around services safely. The guidance includes topics such as “Identifying and managing the dangers”, “Planning the Work” and “Safe Excavation”. (Health and Safety Executive, 2014). 
The first part of the guidance HSG47 under the topic “identifying and managing the dangers” emphasises the dangers that can occur if an underground service is damaged, both personal and financial dangers. In this part of the guidance it goes through the dangers of each service that can be in the ground, from the dangers of striking an 11kv cable to the large cost of damaging a fibre optic cable. (Health and Safety Executive, 2014). 
The flow chart I have obtained from the HSG47 document sets out the procedure that should be taken for a safe system of works. In comparison to the example method statement it is the same. A lot of the steps in the flow chart are the same as the method statement, for example, “refer to plans of underground services” and in the method statement, “Permit to excavate to be issued by engineer.”. Another example is “survey the work area” and in the method statement it says, “CAT scan again across the trial hole.” This is evidence that supports my solution.[bookmark: _Toc26212917][bookmark: _Toc26272496]Figure 1 - A Safe System of Works (Health and Safety Executive, 2014)

[image: ]In the document HSG47 under the heading of “planning the work” it includes the sub–heading “Your duties as a contractor”. In this part of the document it sets out what contractors should do during the activity. To compare this part of HSG47 to the contactor’s method statement, the method statement does partly comply with the guidance. For example, the first part of the document;[bookmark: _Toc26272497]Figure 2 - Your Duties as a Contractor (Health and Safety Executive, 2014)

The method statement does this and some examples of safe systems of work are, hand excavation in layers, no mechanical excavation within 500mm of any known service, and if anyone is uncertain, they should stop, etc.
In order to improve the method statement, it could include more information about before the work commences. This would increase the safety of the system of works, meaning a higher compliance to HSG47.

5.0 – Conclusion
In the above document a method statement has been analysed on its practicality for a construction site. I have analysed the method statement by outlining what a good method statement should include and comparing that to my example. I have also used the HSE document of HSG47 to conclude on if the method statement has any comparison to the HSE’s guidance. 
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