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In this reflective report, I aim to amalgamate my educational journey from the Emergent Leadership Skills program, delving into key concepts, theories, and discussions covered in the classes and readings. In structuring my reflection, I will utilize the What So What Now What framework, a valuable developmental tool introduced by Terry Borton in the 1970s. This approach offers a systematic method for comprehensively analysing situations, acquiring insights, and formulating efficient problem-solving strategies (Borton, 1970). The framework comprises three fundamental steps:
Identification (What?): involves recognizing and elucidating the significant experiences, concepts, and theories encountered throughout the module. 
Understanding (So what?), to understand the significance and implications of these experiences and concepts. 
Planning (Now what?), where I considered how to apply these insights and lessons learned to future situations. 
This reflection aims to provide a thoughtful examination of my learning journey in the emergent leadership skills module, focusing on key concepts, personal insights, and practical applications in the context of leadership. The main aim of this reflective exercise is to amalgamate my comprehension of various leadership attributes, approaches, and frameworks explored during the course, alongside introspecting on my personal encounters with leadership within professional settings. By employing this reflective framework, I aim to critically assess my leadership journey, identify areas for growth, and formulate actionable strategies for enhancing my leadership effectiveness in the future.
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The emergent leadership skills module provided an extensive exploration of key responsibilities, theories, and practical strategies essential for effective leadership in the workplace. Central to the module was the examination of established leadership styles and the critical evaluation of personal abilities to fulfil leadership roles. Concepts such as emotional intelligence, interpersonal skills, and ethical leadership were emphasized to enhance leadership effectiveness (McKeown and Bates, 2013).
Key topics covered in the module included the essence of leadership, identification of leadership attributes, and the cultivation of leadership capabilities, all within the framework of ethical considerations (Armstrong, 2016). The module introduced various leadership models, theories, and styles, allowing for a nuanced understanding of different leadership approaches (Adair, 2013). One key concept discussed in class is the distinction between different leadership styles, such as Theory X, Theory Y, and Theory Z, as proposed by McGregor (Blake and Mouton, 1985; Carlos Pastor and Mayo, 2008). 
Moreover, the module covered contingency and situational approaches to leadership, including the path-goal theory and the Least Preferred Coworker (LPC) approach, which underscore the importance of adapting leadership behaviours to specific situations (Fiedler, 1964; House, 1971) and highlight the importance of adapting leadership styles to different contexts and individuals (Mullins, 2019). Transformational leadership was also a focal point, highlighting the role of inspirational leaders in fostering innovation, collaboration, and organizational change (Bass, 1985; Bass and Avolio, 1993).
Practical tasks such as the Conceptualizing Leadership Questionnaire and Leadership Styles Questionnaire provided opportunities for self-assessment and reflection on personal leadership styles and abilities. Real-life examples from UK organizations, such as the Iceland Supermarket staff protest and the integration of artificial intelligence in daily business operations, enriched the learning experience by illustrating the application of leadership principles in contemporary contexts.
In addition to theoretical discussions, readings such as those by Zhang et al. (2013) and Mewton et al. (2005) offered valuable insights into quantitative analysis of leadership theories and critical skills and competencies required for leaders in evolving workplace environments. These readings supplemented classroom discussions and enriched my learning experience by offering diverse perspectives and empirical evidence to support theoretical concepts.
Overall, the module fostered a deep understanding of leadership responsibilities, theories, and practical strategies essential for achieving workplace objectives. Through a combination of theoretical insights, practical tasks, and real-life examples, I gained valuable knowledge and skills to critically evaluate personal leadership abilities and plan for effective leadership in various organizational settings.
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Engaging with new concepts and theories during the emergent leadership skills module elicited a range of emotions and reflections. I immersed myself in various leadership styles, theories, and practical applications, I experienced both excitement and apprehension. The process of learning challenged my existing perspectives and assumptions about leadership, prompting me to critically evaluate my own beliefs and practices.
Drafting the report about leadership provided an opportunity for deeper reflection on my personal experiences and observations in the workplace. As I synthesized theoretical concepts with real-life examples from organizations like GXO Nestle, where I worked as a line leader, I began to recognize both my successes and areas for improvement more clearly. This reflective exercise allowed me to contextualize theoretical knowledge within practical scenarios, enhancing my understanding of leadership dynamics.
Among the theories and concepts covered in the module, I found myself particularly drawn to transformational leadership and its emphasis on inspiring and motivating teams to achieve common goals (Bass and Avolio, 1993). The idea of leaders as visionaries who empower and elevate their followers resonated with me, reflecting aspects of my own leadership style and aspirations. Conversely, I harboured some apprehensions about transactional leadership theories, which seemed overly rigid and transactional in nature (Bass and Riggio, 2006). However, through critical analysis and classroom discussions, I came to appreciate the situational applicability of different leadership styles, recognizing that no single approach is universally effective.
Reflecting on my past work experience at GXO Nestle, I identified several instances where my understanding of leadership theory could have informed my decision-making process. For example, during periods of organizational change, such as implementing new production processes, I now realize that I could have employed a more transformational leadership approach to inspire enthusiasm and commitment among my team members. Similarly, reflecting on past successes, such as effectively resolving conflicts within the team, I recognized the importance of emotional intelligence and interpersonal skills in fostering positive working relationships (McCauley and Palus, 2021).
Moreover, revisiting class questionnaires on aspects of leadership provided valuable insights into my self-perception and areas of strengths and weaknesses. By comparing my responses to theoretical frameworks and empirical evidence, I gained a deeper understanding of my leadership style and areas for further development.
Engaging with new concepts and theories in the emergent leadership skills module facilitated a process of self-reflection and growth. Through critical analysis, theoretical exploration, and practical application, I deepened my understanding of leadership dynamics and honed my skills as a leader. By integrating theoretical knowledge with personal experiences, I gained valuable insights that will inform my future leadership practices and contribute to my ongoing development as a leader.
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The insights gained from the emergent leadership skills module are invaluable assets that I am eager to incorporate into my professional endeavours. As I contemplate the practical application of course learnings in the workplace, several key aspects stand out, each offering opportunities for transformative leadership and enhanced organizational performance.
Firstly, the emphasis on adaptive leadership resonates deeply with me, particularly considering past experiences where unforeseen challenges demanded flexibility and quick decision-making. One workplace scenario that comes to mind is when our production line faced unexpected equipment breakdowns, leading to delays in meeting delivery deadlines. In retrospect, I realize that a more adaptive approach to leadership, characterized by swift problem-solving and proactive resource allocation, could have mitigated the impact of these disruptions. Moving forward, I intend to apply the adaptive leadership principles learned in the module to anticipate and address such challenges effectively, ensuring seamless operations and timely delivery of results.
Moreover, the module's focus on conflict resolution strategies has prompted me to reconsider my approach to managing interpersonal tensions in the workplace. In a previous role, I encountered a situation where team members clashed over divergent opinions regarding project priorities, resulting in strained relations and diminished productivity. Reflecting on this experience, I recognize the importance of fostering open dialogue and facilitating constructive conflict resolution to maintain team cohesion and morale. Armed with the conflict management techniques acquired in the course, I am confident in my ability to navigate similar situations in the future, fostering a culture of collaboration and mutual respect among team members.
Furthermore, the module's exploration of inclusive leadership practices has underscored the significance of creating a supportive and equitable work environment for all employees. In my role as a line leader, I have witnessed instances where certain team members felt marginalized or overlooked due to factors such as gender, ethnicity, or background. Moving forward, I am committed to leveraging inclusive leadership strategies, such as active listening, empathy, and diversity appreciation, to cultivate an inclusive culture where every voice is valued and respected. By championing diversity and fostering a sense of belonging among team members, I aim to unleash the full potential of our workforce and drive organizational success.
While the emergent leadership skills module has provided a solid foundation in various aspects of leadership, there are specific areas that I am keen to explore further to deepen my understanding and enhance my effectiveness as a leader. 
Although I have acquired some strategies for resolving conflicts through the module, I recognize the complexity of interpersonal dynamics in the workplace and the need for more nuanced approaches. By delving deeper into conflict resolution techniques, such as principled negotiation and mediation, I aim to cultivate a more comprehensive toolkit for addressing conflicts constructively and fostering harmonious relationships among team members. 
Another area of interest for me is understanding and effectively leading millennials and Generation Z employees. As these cohorts increasingly dominate the workforce, it is imperative for leaders to adapt their leadership styles and communication strategies to resonate with younger generations' preferences and expectations. 
Promoting equality and fostering diversity is a key priority for me as a leader. In today's increasingly diverse and interconnected world, organizations must prioritize inclusivity and equity to unlock innovation, drive performance, and attract top talent. I am committed to deepening my understanding of diversity, equity, and inclusion principles through further learning and education. By exploring topics such as unconscious bias mitigation, inclusive leadership practices, and cultural competence, my objective is to foster an environment in the workplace where every person is appreciated, honoured, and given the confidence to thrive.
To further develop my leadership skills in conflict management, navigating generational differences, and promoting equality, I have outlined a multifaceted approach that integrates various learning methods and experiences tailored to each area of focus.
Firstly, for conflict management, I plan to enrol in specialized training programs and workshops offered by reputable institutions and professional organizations. These courses will provide structured learning opportunities and practical techniques for effectively managing conflicts in the workplace. Additionally, I intend to leverage online platforms such as LinkedIn Learning to access a wide range of courses on negotiation, mediation, and conflict resolution, allowing for flexible and self-paced learning that aligns with my schedule and preferences. Furthermore, I will seek mentorship from experienced leaders within my organization who have demonstrated proficiency in conflict resolution, soliciting their guidance and insights to enhance my skills through real-world scenarios and case studies.
In terms of understanding and leading millennials and Generation Z, I recognize the value of experiential learning and direct engagement with younger colleagues. I plan to initiate mentorship programs or reverse mentoring initiatives where I can partner with younger employees to gain firsthand insights into their perspectives, aspirations, and work styles. 
Additionally, I will explore relevant literature and research studies on generational differences and leadership strategies, drawing insights from scholarly articles, books, and industry reports to inform my approach.
For promoting equality and fostering diversity, I intend to engage in both formal and informal learning opportunities. In addition to attending diversity and inclusion training sessions organized by my organization, I will seek out conferences, seminars, and webinars hosted by diversity-focused organizations and thought leaders in the field. Furthermore, I will actively participate in employee resource groups and affinity networks that promote diversity and provide platforms for learning, networking, and advocacy. Additionally, I pledge to engage in continual introspection and rigorous scrutiny of my personal biases and advantages, pushing myself to consistently acquire new insights and relinquish outdated perspectives to foster a workplace that is fairer and welcoming to all.
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This reflective journey has been instrumental in deepening my understanding of leadership and its multifaceted dimensions. Through the lens of the What So What Now What model, I've explored various aspects of leadership, critically evaluated my strengths and areas for growth, and outlined actionable steps for continuous improvement.
Reflecting on the course content, I've gained insights into leadership theories, styles, and practical strategies for effective leadership in the workplace. I've also identified key areas for development, including conflict management, understanding generational differences, and promoting diversity and inclusion.
Moving forward, I am committed to integrating these learnings into my professional practice. I will leverage a combination of formal training programs, self-directed study, mentorship, and experiential learning opportunities to further refine my leadership skills and drive positive change within my organization.
Engaging in reflection has proven instrumental in uncovering insights about myself and fostering personal development. Continuously embracing this reflective process assures me of my capacity to advance as a leader, capitalizing on strengths, addressing weaknesses, and consistently enhancing my contributions within my team and organization.
And moving forward, I am committed to integrating ethical and moral considerations into my leadership approach, recognizing their indispensable role in fostering trust, integrity, and long-term success within organizations.
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