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Introduction

In the light of COVID-19, I would like to introduce my project of a flower shop. 
I have chosen this specific task as it has motivated me to understand that there is always an occasion to send and receive flowers. 
My project of the flower shop has been created by me, and my friends who have very similar ideas of bringing it to life. Our idea was created when on Mother's Day we were not able to get flowers on time, and none of the companies around the area where we live had the delivery option. The ideas started with what we could do to change them, and in this project, I would like to introduce the ideas and ways which we would adopt in our project. 
The start date would be June 2021, and the approximate end time of organizing the project would be September 2021 and, we would like to introduce many digital options for our customers and adapt many innovations. 
We would need to introduce safe ways of importing flowers from across the country, but also from different parts of the world.
There would also be an end plan in case if something would go wrong or we would not be able to go further with our idea. That would be a plan to introduce our digital ideas to shops and businesses which are already on the market, and to help them with a wider area to spread the knowledge of their products and options which customer could choose without even going out from their house. I think that the end plan would also have a good impact on our idea, as a part of it would be accomplished, even if the whole plan did not work, which we hope it will.  


Project management tools and techniques.

In this particular project I will use the technique of Prince2 management tool, which has been introduced to me in my previous project and it has succeeded. Their strength of the organisation makes me choose it but also, I would like to introduce few other ones that are also useful and helpful. 
Prince2 stands for PRoject IN Controlled Environment, version 2 which has been introduced in United Kingdom in 2013 as a government standard project management method and now it is the most popular project management tool around the world according to PRINCE2 official website.
 (PRINCE2® Foundation and Practitioner - ITonlinelearning, 2021)


Prince has been introduced from an earlier method called PROMPT II which stands for project resource organisation management planning techniques and in 1989 the central computer and telecommunication agency (CCTA) which adapted with the version of PROMPT II as an UK Government standard for information system project management. There have been two revision of PRINCE2 since it has launched in 1996, there has been “Prince2:2009 Refresh|” that came out in 2009 and “PRINCE2 2017 Update|” in 2017. The overview of PRINCE2 aspects is very simple and they are called tolerance of performance goals. There are different tolerance types and the maintained in the project level. 
For example, the scope type which have a maintained in the project as a project plan and the example to it would be that the flower shop would only have cut flowers. 
The timescale type would roughly estimate the time of the project/stage and team plan which cannot be longer than 3 months (Jun-Sep). The risk has the risk management approach in the maintained level in the project, as a new company we need to be prepared for any risk that might happened and be prepared to solve it in the centre. 
The quality tolerance has the project product description which in the flower shop would be a different flower, they would be cut or potted and many more. 
The benefit type would be in the business care of the project level and we are planning to apply it into the scheme of setting up a process to coming to a customer faster by 10% and being 10% than our competition. Also, our cost in the project plan should not exceed £18000 
That would be accomplished with the PRINCE2 key management techniques and that is what the company would like to achieve. Also, the 7 principles of PRINCE2 cannot be tailored as the principles can be described as a mindset that keeps the project aligned with the PRINCE2 methodology. 
The 7 principles are:

1.Continued Business Justification
2.Learn From Experience 
3.Defined Roles and Responsibilities
4.Manage by Stages 
5.Manage by Exception
6.Focus on Products
7.Tailor to Suit Project Environment  




The other key management tool which we have been thinking of has been an Agile which it is also an amazing key management tool and a software which helps and have many tools which could be useful for our flower shop.
Agile management software has been developed in 2001 by a group of developers and it have the idea of encourages customers collaboration, individuals and interactions with creating working software. Agile is ideal for complex project and gives ability to create and respond to change, it has a few principals which are the 12-key concept of Agile and among them those are:

-Change is welcome, even late in development
-Satisfying the customers which is in the highest priority
-Delivering products frequently is ideal
-Collaboration is key between developers and customers
-Team members need support and trust
-The agile process supports sustainable development 
-Teams are best when they are self-organizing
-When teams reflect regularly on their work, they can discuss, review and adjust
  (Musinski, 2021)

Another on the list which we had in our consideration was a Scrum software which is a framework utilizing an agile mindset for developing, delivering and sustaining complex products, with an initial emphasis on software development, although it has been used in other fields including research, sales, marketing and advanced technologies according to the information provided on their website. 
Scrum is used by over 12 million people around the world for product big and small, it all start with the product owner and other stakeholders, where the product owner run the backlog. The values that Scrum considered in June 2016 are Courage, Focus, Commitment, Respect and Openness.
 (What is Scrum?, 2021)

The outcome of which software and the tools the flower shop will use, the team and I have decided to with PRINCE2 software as we all think that the key management tools which they have to offer are more suitable for our company in the light of COVID-19 we think that this key management which PRINCE2 is offering would be the most ideal for us to develop our idea and start the business strong. The other software’s which I have introduced are also very tempting to use although I think they would not be as suitable as the PRINCE2 which we will go with. 

Plan for the implementation of the project

When starting a project as an individual or a team we need to make sure the project is handled perfect right from the start, to gain and understand the strategy we will use, that part of our own implementation project would help us to accomplish certain goals or make decisions. The implementation strategy in our project would start with choosing the right people for their positions. In our flower shop there would be more than 4 positions which would need an extra few skill than the other:

1- Human Resources Manager-HR profession need much different skills and knowledge to do their job correctly, the most common skill is a communication skill which in this particular position take a lot, not only the communication skill but also the HR profession which links between the business and the employee as a HR you would need to communicate with different stakeholders and that would be on different authority and influence level. The position would require you to be able to connect well and quickly with all kinds of people, living the best professional and positive impression and allowing the staff being open to you in terms of additional need and changes in the company. The HR would also remain tasks as an administrative expert which would involve the duties in areas such as employee leave, absence, absence files, payroll and other tasks as being an administrative expert would help with entering data in precise manner. Proactivity would be good skills which our company would like to see in the HR person, we think that the HR profession which is all about connecting with people and creating the connection between the employer and employee could help spotting potential problem on early stage and stopping them from escalating at the earlier stage. That is why the next skill require would be advising as a form of advising both employees, store managers even on personal issues, the advice need to be kept with a professional manner and no forcing style of advice-giving conversation. The HR would also be involved in a recruitment and selection to find qualified candidates, with selecting the best and exploring if there are matching the standards and needs for the company and all of this selection would need to be done fairly which the HR manager would take care of to make sure all of the candidates were treated equally, and everyone has been given the same chances to perform and present their skill in order to apply for an open position. As a London based company our HR manager would need to be intercultural sensitive and have a language skill, it all depends on the reputation to the business. When the HR manager is in contact with employee from different country, they need to be aware on intercultural differences and sometimes the language barriers which could appear from the dialect and pronunciation of the words. This person in our company will play a very important part that is why we are paying attention to all of the requirements above.  

2- Retail Floral Designer Store manager –This position would require highly focused and hardworking Floral Manager with a solid customer service records and work ethic. Resourceful Store manager would need to have an experience in retail management and sales employs excellent leadership skills and multi-tasking strength, board retail and sales experience with a super work ethic the additional skills would be operating a system Microsoft Office and Excel. We would need to add a monitoring and assessing performance of yourself and other individuals, to make improvements and take corrective action if its needed. The next needed skill for the position is a complex problem solving that would help with identifying complex problems and reviewing related situations to develop and evaluate from the problem with an implement solution, but the manager would also be friendly and enthusiastic. The retail floral designer store manager would need to manage the store with a 3/4 colleagues, doing rotas and taking care of the business while the owners are away. 


3-   Floral Designer skills require an active listening and giving your full attention to customers’ needs, taking time to understand the point being made, being aware of other reactions and understanding why they react as they do, the time management is also a very important skills as you would need to manage your own time to finish with the orders and activities around. The few next skills are judgement and decision making considering the relative costs and benefits of potential actions to choose the most appropriate one for the business good, the critical thinking would also be a required skill as using logic and reasoning to identify the strength and weaknesses of alternative solutions, conclusions and approaches to problem. 
The floral designer would be in charge of sales, such as knowing till mechanism, preparing daily reports for sales and adding new stock to shelves. Our floral shop would like to have around 3/4 colleagues.  

4- Driver in our company would also make a huge impact, that person would take care for the delivery to our client. The flowers would always need to be delivered on time, with a special care of flowers which means to be kept in an ideal temperature and water. Our company would have 2 drivers available every day and extra 2 on the occasions. 

Recruiting will take place with the 9 stages, the first one would be a process of advertising the sales position where the ideal job will be described with highlights of the skills needed for the job, the second stage would be a resume screening and that process still take place in the back of the house where we can eliminate the profiles which would definitely not fit the position. Step 3 would be a phone interview which would be the second screening and analysing if the potential employee would be great fit for the company, and it would last at least 10 minutes. The next step will be a face-to-face interview which would last about an hour and would be focused on the capabilities for the job. After that the team will assist the interview with the predictive assessment tools. Second face-to-face interview would take a place to clear up any discrepancies and show the candidates the position, which would also be the next step of job shadowing and the purpose of it is to see if the applicant is a good fit and it also help the team to watch if the applicant is comfortable with their job. On the 8th stage of the recruitment, we would check the references which the applicant had provided to ask about their capabilities ask it relates to the job. The final process is to offer the job and make sure the compensation plan offered is clear and unambiguous to understand. 
The project stakeholders would be a group of people liking flowers but also a customer with an occasional idea of gifting someone or themselves for their birthdays or an occasion such as Mother’s Day etc. 

We would like to introduce our project on the Product Vision Board where we would list our target group who can also be a stakeholder for the company. 
We would also like to introduce the idea of an app for the flower delivery where the users can log in and order flowers from our shop but also from their local florist, we would like to introduce it to the already existing businesses, and we would add them to the list of shops in the app. Our stakeholders would include a customer and end user and those would be the people who will sign up and use the app to order flowers, the flower shop would be the people who we as a company would like to convince to affiliate with the app and the vendors, we would really want to be in touch and contact with local businesses although there are not much in our area and we would also want to change it. 



Cost and benefits

The cost and benefits analysis of opening up a flower shop are that the flowers are convey as a many message that they can be implemented differently as the 67% of flower buyers buy them for themselves and a society of United Kingdom florist predict that the floral industry will make about £1.7 billion every year and sending flowers makes people says.  Approximately there is 25.000 floral businesses in United Kingdom and the estimated incomes are £280.000 according to the Brandon Gaille of Floral Statistics and trends. 
(Gaille, 2021)

 
Each of our employee would start off with the minimum wage of £8.90 without any experience. Depending on the experience the income would be different. Our Managers, Florist and delivery drivers would be accomplished different, but the total income per hour for the company would not be bigger than £75.80 
The manager would be accomplished with £15.00/ph
Delivery with £13.50 and the HR manager with £29.50 per hour. 
The rate might change with the experience and with the yearly increase income provided by the government minimum wage. 
The supplies would be with a flower £700/monthly
Vases: £500 monthly
Refrigeration £2500
Total: £3700 
The expenses are:
-Utilities: Water £100 + Electricity £100 + Gas £100
-Advertising: FTD £250 + Magazines, Ads, Business Cards etc. £2000
-Rent avg. £12-£20 sq/ft 

Total: £3400.00 
 The grand total to open would be a £10000 (not including payroll)



Communication plan

During the project a communication is very important same as the way of well-written project proposal which is a key for the project to go further up with the plan, also a meticulously thought-out communication plan would be a key for everyone to keep up with all of the changes and updates in the plan/project. A project communication allows the managers to manage and control communication with team members, clients and other stakeholders in the project. The communication should be separated by lays down the details of who is responsible and for what and which type of communication need to be allowed, and what information can be shared. When all of the above statements are kept in the right place, we van keep everyone updated but also to nips rumours or misconceptions in the bottom of it before it become harmful to the project and create confusion and conflicts or a total project derailment. The primary goal is to make our project successful with everything in it such as by managing how informations are transferred, how are we responding to feedbacks and collecting them and with this in mind we also would need to include an audience or stakeholders and knowing who we should be in contact with at any time, also in our project the stakeholders are not only costumers but also suppliers, contractors, media and the public. In the communication section we need to know what types of information need to be discussed which could include project risk management strategies, changes in the schedules, updates and milestones. The communication level in our floral shop would be kept with the methods and tools including formal presentations, meetings, and status updated weekly to keep everyone updated on the news and upcoming events that might take places. Good communication keeps conflict and confusion aside and it also help build team-wide trust so everyone could work happily from the start to the end of the project. The project would not only be kept in very formal way we would also communicate via emails, phones and video chat if needed. The top of the 3 communication skills which we would like our company to include are:
1- Listen – it helps with everything from problem solving to acknowledging new ideas which might have a big impact in the project 
2- Respect your team- however it sounds cheesy it is very important in every profession, dealing with customers might be stressful and team most likely do not even realise when they are turning on one another, that is why our company would like to rase the idea of casual meeting to lower the pressure and invent the idea of good attitude at work. 
3- Keep everyone in the loop- just because the manager knows something do not expect your colleague to know the same, keep everyone update via sending emails etc, to ensure everyone is involved and informed up to date.


Think about the communication as a routine that need to be done, make sure everyone knows what is going on around, share needed information and ask if anyone have any new ideas and if they would like to share it with the team. You should also know what team expect from you, what are their needs and questions for you, that is why you should develop your project purpose, to have your own statement and vision and be prepared for any questions about the project at any stage. Set your own goals as once you have accomplished them you would be able to rase your team with good news and better for the company needs. Document your project plan and review it regularly, that act of remembering the impact of the project will drive you for the idea that you have visioned the project, but make sure your team and stakeholders have an easy access to your plan, you do not want to keep it secret and create unnecessary situations. You should always be realistic with time and scale, if you cannot deliver your plan on time be clear about it, also if you say it would be done on time make sure it will be done-not giving the good impression of your time management is a bad habit and it can have an impact on your whole project and even make it go down. Adjust at any time if needed, do not be afraid of making changes to your plan, if you feel that something is not going the right way, find a solution and manage to change it as quick as you can, quick action can prevent your company from escalating with bigger problem. If you are honest with your team from the start it will make your project, go smoother and effective, everyone like honesty in a work place especially a new business. 

Always remember to discuss project deliverables, as a team everyone should be involved in reviewing them, so make sure to build your time accordingly to have time to review, discuss and critique your team deliverables. It is nothing wrong with it, that helps to creates more confident and also keep team members accountable for project decisions. By this small step in the company, you are preventing and eliminating a risk that a current deliverable will have a negative impact on your scope later on in the project. In our company I would like to use a project plan called matrix where every communication and method would be discussed and how frequent it would need to be done with goal out of it. There is also one very important pitfall which we would like to avoid, that is overcommunication, however we know that communication is important that too much of communication can be tiering, and when we would overload out clients or stakeholders with so much of data, they will relapse into paralysis mode and the decision-making process would be more difficult. In our company we will pay so much attention into communication as is vital to project success and for it you need to have plan. 
 (Rivera, 2021)

SWOT analysis


The SWOT analysis was made for newly established flower shop, and his activity was preventing to stat by June 2021which we would like to develop. The idea was to prove that as a young generation we can make changes in our area with small business. Moreover the idea of selecting this business wat to ensure that the members will have an interest in the same concept. 

Strengths- in the organization is a strong management team and trustful team, with the wide knowledge and skills for developing and maintaining a start up the project, but also it may include that our flower shop will have a wide range of flowers available and that the company offers deliveries on any occasions with free shipping on all orders. 

Weaknesses- are those that even in the management have enough of knowledge and academic skills there is still lack of experience of business management in real life, it could be a weakness but also good foot to prove that it can be done correctly, but also our small weakness might be a bit higher prices for the competition

Opportunities- in our flower shop are those that the e-commerce aspect and hight develop digital skill in the project will allow the company to sell the flowers beyond the local shop but also being able reach out to many more customers and allows to grow the business faster, which in our plan it would allow to open new shops. Also, London is one of the biggest metropolises in the world which allows our business having much more of events to take part of and being able to prove ourselves. 

Threats – are that at any point there might be issues that could pop up, beyond the control of the company which we could not be aware of such as refrigerator could stop working at night where no one aware of but also an economic factor such as COVID -19 which could have an impact of achieving the goal.  

(Dr.Rexon 2021)


Conclusion
Our flower shop will try to bring happiness with of way of delivering flowers, and bringing small happiness home, the company will put everything in place to accomplish all of the relevant skills and knowledge into bringing the business into bloom, from the research which has been done for the project we are fully aware of all the problems which might occur during the stages of development. We would like to bring the idea to life and prove that small businesses can also make a big impact with all of the relevant recommendations which has been presented above. 

“Like wildflowers; You must allow yourself to grow in all the places people thought you never would.” – E.V.
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