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Executive summary

The role of customer service is essential in most of the business, this is the reason why service culture is followed in hotels. In this report the main concern is to show how hotels and other customer centric domains main its operation. It is also showcased that what are the benefits that a company or an industry receives if they follow certain rules and approach. Impact of negative review is also discussed as it helps to show a business can ensure more efficiency. They scope of operation and the way operational objective is portrayed in details
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Customer service is considered one of the major sectors in any industry. The hotel industry and guest management are important aspects of it. There are several hospitality services that are maintaining the competition by providing better services and ensuring customer satisfaction. In this report, there are several aspects that are needed to be covered such as brand aspect, managing reputation and a lot more about service culture. This project is going to be more about how industries are maintaining their services to satisfy their customers. In the long run, it is focusing more on improving corporate responsibility. 
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Purpose of brand consistency standards
The reason is, most hotels maintain a brand consistency so that it becomes easier to maintain their identity in the market. A hotel that has multiple brands try to maintain the same type of service quality in all its branches so that its brand identity remains unified. The main reason for maintaining this operation is to ensure that guests get a quality experience. The consistency standard needs to be maintained so that their position in the market remains stable (Rivaldo, 2021). It can be seen that the rating of the hotel also depends on the positioning and how they treat their customers. Hotels look forward to maintaining their activities in a better way so that in the long run. The purpose of mining this image in hotels is to retain all types of activities that can ensure that a business can retain its brand value. 
It can be seen in hotels and other industries where customer service is the main objective, it is important to share how brand value is maintained. For instance, in most cases, hotels try to maintain an equal type of service in all their branches so that their customers get the same experience (Zhang et al. 2021). This type of small details makes a big difference, services that ensure that customers will get better satisfaction helps a company ensure a longer retention rate. If the goodwill of a company gets increased it will also increase the positioning of the company. However, the standard of services varies as per the positioning of the hotels and places where services are held. 
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All hotels do not maintain the same standards, it depends on several parameters such as rating of stars, affiliation of branding and their target market. In certain cases, it can be seen that in individual-level hotels focus on maintaining cleanliness and provide services that ensure better operational objectives. It also depends on the consistency that a hotel is making to stand out about their services among other chains of business. Rules and regulations of a business also ensure brand identity (Lai and Wong, 2020). It can be seen that the standard of brands helps to improve their operations. It can be seen that local regulations also change the way business maintains their objective and the culture in which hotels specify the elements. 
[bookmark: _ggdjk12dtst1][bookmark: _Toc137169985]Reputation management
[bookmark: _aynzselmwmos][bookmark: _Toc137169986]Maintenance of reputation in an efficient way
There are various aspects that help the hotel industry and it is also essential to understand social media presence. Hotels also maintain their reputation on online platforms. Responding to the clients is also a major aspect of managing their business. There are different ways that can showcase how better customer service can also attract more towards the business. On the other hand, memorable incidents can be maintained for a positive response. Replying to feedback is also considered as an effective element that helps businesses to improve the way of managing the way they operate (Tian et al. 2019). Can be ensured. In certain cases, quality of operation is maintained by several companies. Most of the hotels try to maintain new elements in their operation. In certain cases, training programs are also provided to the employees. The primary focus is to ensure how employees could improve their quality of operation. 
Effective guest reviews management
Reviewing reviews of management helps to understand how operation of a company can be ensured. In the long run improving guest service management gets better when personalisation on customers. This helps the business to ensure how reviews and operations can be used to understand how business can ensure better results (Taszharganov and Satkalieva, 2019). Reviewing management can ensure the way how business ensures its operation and provides better objectives. Reviewing guest management services also ensures better response to the customers and improves the way objectives can be ensured.
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Most of the hotels focus on avoiding negative reviews as it affects the reputation of the company. It can also be ensured that managing the way business operations get disrupted. Nowadays social media plays an important role to get transparency. Customers verifies hotel reviews before they visit them. This is the reason why negative reviews can ruin the goodwill of the company. The impact of negative review also improves the way how operation of a company gets impacted (Bellini et al. 2020). If companies get more negative reviews, then chances are more that in internet their ranking will get reduced and it will also hamper their operation. Negative reviews mainly comes when customers are not happy with the the have received. In long run this means companies are not gaining more efficiency and losing customers. This is the reason behind maintenance of reviews that are essential for a business to operate. It can damage the reputation of a business and loyalty of the guest also gets increased. This is the reason behind not able to maintain operation when a hotel gets negative reviews more. 
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It is defined as the value they add in an organisation and the behaviour they receive while they maintain their operation. A company that has strong culture of service mostly goes beyond normal customer service. It improves collective mindset of business and ensure how their operation can be improved for better objective. It contains different concepts such as empowering the employees, maintaining a customer centric mindset and a scope for continues improvement (Kenedi et al. 2022). Communication and measuring performance are also considered as an important aspect. In long run it can be seen that innovation of maintaining business and guest satisfaction has different perspective which ensures how a business can maintain its operational objective. It is also essential to consider the way that managing operational objective of a business is essential as it helps to improve the way a business is valued. In most of the cases it can also be seen that developing the way how operational efficiency can be ensured. 
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Both the culture is made for different purpose, the way it delivers its functions are different and it also contributes for better operation in both sectors. In terms of focus service sector is prioritised at customer satisfaction, where as in case of corporate culture value of organisation, style of leadership and engagement of employees is valued.
Stakeholders of both these sectors are different, in-service sectors external stakeholders are considered as the main priority. Stakeholders plays an impotent role and in corporate there are several variations of stakeholders such as clients and customers. In case of corporate the services and the operation are spread in a wider aspect.
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Service culture is important because it addresses the requirements of a customer. This is a customer centric approach which contribute to company productivity. It helps the hotel to stand out from its competition and provide a customer’s centric approach so that their customers get more satisfaction (Choi et al. 2021). It also manages online reviews of customers and ensure that reputation of the company remains maintained. Financial performance of a company also gets better when improvement in operation can be ensured. 
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It can be concluded that the scope of operation and organisational improvement can be increased when a company gets better course of operation. In long run it also ensures the way how their objective can be fulfilled and also improve the way how operational efficiency can be ensured. In terms of maintaining an image, the company focus on how their objective and loyalty towards the company gets increased.  There are certain benefits a hotel receives when it maintains most of its activities. This is the reason why most of the business maintains its operations and look forward for improving their objective. 
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· It is recommended that most of the hotels can set clear standards for their services.
· Change management can be imposed so that managing the way a business operates can be understood.
· Recognition for staff who provides outstanding operation, this will increase retention rate.
· Communication and collaborating with team are also an important aspect that can increase team strength
· Maintain feedback system so that customers get an opportunity to express their feelings
· The approach of the company needs to remain customers centric
· Training of employees needs to be ensured so that in long run they get better outcome
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