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[bookmark: _Toc90557630]Introduction
This practical professional development exercise focuses on role-playing linking with the personal goals and this would be supported with a reflective essay. During the Role Play, a specific job description would be chosen. Here the role of Project Manager has been selected. It would discuss the job description, person specification for the chosen job role and would conduct 5 questions which would be asked as an interviewer. And, another 5 questions would also be asked as an interviewee. Apart from that role-play, a Report would be conducted which would focus on personal reflection on the role play, career development planning and applying a reflective cycle 'Gibbs Model'. It also focuses on demonstrating the skills and knowledge, which contributes to effectively working for future employment, and focuses on understanding strengths and the areas of development. It would also conduct a personal action plan to develop the skills that are required for achieving the goals.
[bookmark: _Toc90557631]Task 1: Role Play
(Refer to the PPT)
[bookmark: _Toc90557632]Task 2: Report: Personal reflection
A project manager in business is involved in managing tasks and is responsible for planning, organising, controlling and completing projects to ensure the accomplishment of business goals (Al-Rubaiei, 2021). In order to become a project manager, it is important for me to focus on my skills and knowledge that will help me in becoming professionally competent to enrich my career. With the help of Gibbs reflective cycle, I will be able to evaluate my overall experience regarding the role-play of an interview session that has been conducted with my best friend in becoming a project manager. From the interview session, I have gained experience with different kinds of questions that could be asked to the interviewer by me. On the other hand, I can ask questions as an interviewee where I can clear out my doubts regarding my professional growth and prosperity. The role-play is therefore conducted to enrich my skills in evaluating my strengths and weaknesses that will help me in becoming a project manager in future (El-Sabaa, 2021). With the help of Gibbs reflective cycle, the overall experience during the role-play will be evaluated. 
Gibbs reflective cycle offers a framework for examining experiences that will help in learning and planning from different things. Emphasising the six stages of Gibbs reflective cycle I am able to engage myself with a critical learning experience in order to enrich my skills and knowledge to become a project manager in future (Sunindijo, 2017). Gaining in-depth ideas of my skills, the overall evaluation of the experience will help me to focus on my thoughts that will make a sense of the situation in planning future action plans to improve my skills. The 6 stages of the Gibbs reflective cycle includes-
· Description
The role-play reflects upon the question and answer session where I and my friend are playing the role of interviewee and interviewer respectively in conducting an interview session. First, as an interviewer, my friend is asking me a set of questions that are probably asked aspiring managers by interviewers in different organisations. The question includes how can I manage to work in a team from remote locations, what are my qualities of becoming a project manager. With the help of these questions as an interviewee, I am able to focus on my strengths in becoming a project manager. Justifying my answers with reasons as an interviewee, I have been able to reflect upon my analytical and critical thinking skills that are required for a project manager. This has also helped me to judge my presentation and interpersonal skills that are required for project managers. The interview session also included questions like the importance of communication in project management and the strategies that I should consider as a project manager in overcoming challenging projects (Umaji and Paireekreng, 2021). Secondly, as an interviewee, I have asked questions to the interviewer regarding the possible job opportunities that I will be able to access while becoming a project manager and what will be my salary. 
· Feelings
Although it was a role play and the interviewer was my friend, I was a little nervous in the beginning. My friend and I share a very special bond where we share everything with each other. She is the first to know that I am aspiring to become a project manager and I am trying to improve my interpersonal and presentation skills that will help me in becoming a successful project manager in an eminent multinational company. She made me comfortable and before the role-play, we discussed a few clues that we are going to address during the interview session. Initially, I was very nervous and was unable to cope up with the interview session. However, with time, I gained confidence and I was able to discuss my skills as well as my weaknesses. 
· Evaluation
From the overall experience, I was able to gain knowledge regarding the skills that are required for a project manager. The interview session has helped me to focus on my communication and interpersonal skills that will support me in managing teams while working towards a common goal with an organisation. Matching with the job requirement through the interview, my friend has told me that she has been able to check my personality as well as my body language during the whole interview session (Wasson, 2020). I am extremely happy with the overall role-play that has helped me to evaluate my skills and knowledge regarding an aspiring project manager. From the role-play, I have been able to gain ideas on my weaknesses and I should work upon my communication skills and problem-solving skills to learn more about workplace ethics, which will help me in becoming a successful project manager. 
· Analysis
Initially, I was facing struggles regarding the questions that I am going to ask as an interviewee to the interviewer. I was not very comfortable asking about the salary. In addition to that, when my friend asked me about my management style I was very nervous, as I have not focused on a single management style that I am going to consider as a project manager. This made me think of this style that I am going to consider as a project manager while I have to work in multinational companies. 
· Conclusion
From the overall experience, I can say that it is important for me to focus on my skills and knowledge that will help me to become an aspiring project manager. As a project manager, it is important for me to learn about workplace ethics. Knowing about workplace ethics I will be able to reflect upon The selection of a management style that will help me to accomplish the company's goals in managing team members. Therefore, in future, I should work upon my skills and talents that will help me to cope up with my weaknesses. 
· Action Plan
Working upon the development of the skill area of communication, workplace ethics and problem-solving skills as a manager I will be able to become successful in serving efficiently. The role-play has been extensively beneficial as it has helped me to evaluate my strength and weakness and has helped me to focus on the improvement areas that I should work upon within a specific time period. 
	Skill areas
	Action
	Key outcomes
	Target date

	Skill area 1: To develop clear communication and interpersonal skill 
	Practising active listening


	With clear communication skills and interpersonal skills, I will be able to build good relationships with team members that will help me in improving my professional life as a project manager (Coppi and Akkari, 2020).  
	8 months

	
	Asking for feedback
	
	

	Skill area 2: To learn workplace ethics 
	Making fair decisions 


	As a manager, learning workplace ethics will help me to focus on the concepts of honesty, integrity, discipline and responsibility that will make him more accountable in making fair business decisions. 
	11 months

	
	Minimising unethical practices within workplace (Luţaş et al., 2020)
	
	

	Skill area 3: To work upon problem-solving skills
	Using critical thinking and analytical skills
	Reflecting upon the utility of problem-solving skills as a manager I will be able to become more resilient in considering lateral thinking patterns to overcome challenges
	9 months

	
	Becoming more creative in making decisions (Sundarbabu and Venkatachalam, 2021)
	
	


Table 1: Personal Action Plan
(Source: As created by the author)
Recruitment and selection 
From the above role-play, it can be stated that as an aspiring project manager I must focus on my interpersonal and communication skills that will help me in managing the workforce within the organisation. The role-play included me and my friend where one time I answered as an interviewee and the next time I asked a question to the interviewer regarding the job scopes and opportunities that I can fetch working as a project manager in an organisation. 
During the ongoing role play, I was extremely nervous as I was shying to answer properly. However, my friend made me very comfortable and she said that I should be confident while speaking to another person. My friend has helped me to successfully role play my character as an interviewee. She asked me different questions regarding my perception of becoming a project manager and the ways I will manage to work in teams from remote locations. This is perhaps a relevant question that has been asked to me by my friend owing to the pandemic situation of covid-19 (Ko and Kirsch, 2017). Answering this question with justification, I have stated that I will improve the technical skills that will help me in staying connected with my team members while working as a team in an organisation. 
As a project manager technical skills, critical thinking skills and analytical skills will help me to become successful in controlling organising planning and managing a team to enhance business productivity. Other questions were asked regarding the importance of communication and prioritising tasks on challenging projects. Answering this question, I was a bit confused and nervous as I think I should work upon the interpersonal skills that will help me in becoming more presentable in front of my colleagues. Prioritising my task and becoming independent to control and coordinate the workforce will also help me in becoming a project manager. 
The overall role-play of question-answer sessions has helped me to improve my communication skills and problem-solving skills as a manager that will help the organisation in accomplishing business goals to gain success. In addition to that as a manager, I should learn about workplace ethics and become more professional in handling conflict situations (Żuchowski, 2019). Since managers are responsible for making effective business decisions, learning about workplace ethics and making fair business decisions with the elements like integrity, honesty and discipline I will be able to become a successful project manager who will focus on ethical practices in ensuring business prosperity. 
[bookmark: _Toc90557633]Conclusion
Moreover, it can be concluded that the roles and responsibilities of a project manager are very much crucial and significant behind strengthening the success of the organization. Therefore, the project manager should always focus on improvising and developing the project management skills to manage any project efficiently and become able to meet the goals and objectives of the project. This assignment has conducted five questions each for the interviewer and interviewee while hiring a project manager. This has discussed the overall skills, ideas, requirements, abilities and opportunities for both the candidate as well as the organization. Apart from that, using the Gibbs cycle model, a career development plan has been prepared here. This has identified some required skills that are needed to become an effective project manager. Therefore, an action plan has been provided which reflects upon personal development to improve the project management skills effectively.
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