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business plan; 15, july 2022
vintage bloom,
15A Neath road, 
yr, hafod
swansea
sa1 2es
vintagebloom.co.uk
01792 462763


[bookmark: _30j0zll]Executive Summary
Vintage bloom will be swansea based, it will be owned and run by myself.  I am very experienced in this industry and would like to keep up with the latest trends. Seasonal flowers will be my main sales along with the flower school I am offering. My florist is a retail store that sells cut flowers and ornamental plants and homeware .My business will include activities such as flower care, flower arranging, floral design, flower schools and often flower delivery. I will rent a shop from the previous owner whose name is Aimee James. She is also whom I will buy the business from. The market for flowers is huge for all different seasons and occasions. I estimate to make potentially £30,000 profit in the first 12 months. 









[bookmark: _1fob9te]Business/Industry Overview
[bookmark: _wmoo8lia5o27]I am looking to take over a flower shop called vintage bloom. My business will sell freshly cut flowers, gifts and plants. i intend to start trading on december the 1st this will be in time for flower school where i will offer christmas wreath training .. I have been on  numerous training courses at London Flower School to get me prepared for the opening of my business and to learn up-to -date skills that would benefit me against local competition. I have gained certified qualifications in the floristry industry. I have been working from home to build my customer base but I have also been working at a vintage bloom flower shop as an employee. I have invested £5000 of my own money into the business which will allow me to take a smaller loan to buy up to date stock and to also change the cosmetic features and decor inside and outside to start me up and make it unique to me. So I am buying this business from the previous owner who has had it for 3 years. It's achieved a steady customer flow but I believe I could take it to the next level. I plan to become a sole trader and my vision for my shop is to grow into a flower retail shop and flower school. This makes me unique as there isn't another flower school in swansea. I will also have a selection of gifts and homeware available to purchase which will make me different.




[bookmark: _3znysh7]Market Analysis and Competition

[bookmark: _td3h6jsb3w1]In the UK alone, the market for cut flowers and ornamental plants was worth £1.3 billion in 2022, according to government statistics. In 2020-21, the COVID-19 (coronavirus) pandemic strained the budgets of consumers and businesses and resulted in a significant number of event cancellations, weighing on industry revenue. Repeated government-imposed closures of industry and downstream establishments are also expected to have taken a toll on revenue and profitability. However, the gradual recovery of this is likely to see profits rise to £11.1 billion in the next 5 years.
[bookmark: _rawl7bze9oxo]
[bookmark: _m1jxzvsgxzf0]
[bookmark: _6nyvz0ibbi55]
	strengths        
	weaknesses
	opportunities
	threats

	Eaton road flower shop:

family run business with more than 50 years experience 

	Eaton road flower shop

located with little parking
	Eaton road flower shop

competitive pricing
	Eaton road flower shop

competitive pricing

	flowers by arrangement;

big social media presence
	flowers by arrangement

restricted parking
	flowers by arrangement

wedding venues near to could bring in custom

	flowers by arrangements

local to a wedding venue 

	designs by mo


central location
	designs by mo


lack of social media presence
	designs by mo


being central many people get to see the shop

	designs by mo


offering low cost deals 


[bookmark: _du24coyr1dlg]
[bookmark: _7k00q8ntddf]
[bookmark: _ewfwhhx41t24]
[bookmark: _73sc805c2g0g]
[bookmark: _hi0z6pmur7lm]
[bookmark: _ga5lfwa40rks]
[bookmark: _7yot64bew1nl]
[bookmark: _gdlgpmvlules]
[bookmark: _m0fo9rynshpd]
[bookmark: _t9b70xwq9riu]sales and marketing plan
[bookmark: _kbavr0jbd1qk]
[bookmark: _pchwq58tyl7x]
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	· increase of tax

· grants and funding

· trade restrictions
	· current and future levels of government spending

· inflation rates

· unemployment rate
	· lifestyle trends
· age distribution

· major events and influence

· advertising and publicity
	· replacement technology solutions
· 
· research and development
· 
· changes in technology


[bookmark: _phs68nk8ngbj]
I think people will buy from me because I will be purchasing my flowers directly from Holland which are of fresh standard. I know a lot of my competitors buy locally, I know this as I have researched. I am passionate about what I do with a lot of knowledge and also to be able to teach people new skills. I am so passionate about my job and I build a very good customer rapport. I am looking to invest in myself with the most up to date training in top florist schools, I can offer them a very modern way of floristry along with swansea first flower school.  I plan to position my products and services in the marketplace and advertise my products and services via google, my business, facebook, instagram , tik tok , snapchat and leafleting  . I will also be doing wedding fayres. My customers can come from all walks of life as it's a very versatile business. I am going to start all bouquets at £30 and that will have £12.50 worth of flowers at cost price. For example, if I'm asked to make a £200 funeral spray, that spray would have 85 worth of flowers and foliage in it. I am going to advertise my products and services via social media mostly and this will be my main way of advertising as it's very cost effective . By uploading my social media daily this will reach out to people to see what i have to offer and will also increase my following.
It is widely believed that there are not too many florists in this country - there are too many equal florists. A florist with a clearly defined niche business can thrive. Vintage blooms marketing strategy is to develop a specialised and independent niche business that focuses on flower schools and provides quality Products and Service Offerings.
Competitive Advantage
Vintage Bloom will differentiate itself from traditional florists by creating customer intimacy based on personalised relationships that will save customers time and reduce the anxiety often associated with buying gifts. The company will achieve this goal;
·  Using technology to make buying flowers easy for customers, while also allowing the company to identify and track their customer base.
· Create a new fresh flower arrangement shopping experience for customers.
· Offering exquisite and artistic arrangements.
· Offer existing customers monthly offers and discounts.
· offer flower schooling.
· deliver exceptional customer service,

The market size, measured by revenue, of the Florists industry is £900.9m in 2022. What is the growth rate of the Florists industry in the UK in 2022? The market size of the Florists industry is expected to increase 123.4% in 2022.
Pricing Strategy
[image: ]
[bookmark: _hqrbptvrojx2]                                                                                                                      Symson.com,(2022)
· idea-   pricing is how much time is sent doing the labour of the flowers  and depending on what occasion,

· planning-   i an to compare my prices to other companies by looking on social media and marketing websites

· strategy- i will be a lone worker but have back up if needed , ill maintain a strong social media presence 

· success- will be built around my determination and time and effort i put in to my arrangements and work 
please see appendix (1) for the price list…

[bookmark: _tyjcwt]Sales and Distribution
In my experience social media have taken over most marketing organisations and therefore I will base my sales and distribution mainly around social media . to obtain this i will.
· consistently  publish blogs on my website 
· periodically seek referrals from current clients 
· respond to negative reviews and react swiftly to take action promptly
· attend sponsors and help with community events 
· use ads in my local newspaper
· seek referrals from wedding events 
· volunteer to speak and help in floral displays 
· list my business on internet led sites 



[bookmark: _3dy6vkm]Advertising and Promotion
For advertisements and promotion I will engage with online review platforms , I will partner with local businesses like convenient stores and other organisations.
i will spend on online advertisement,
invest in client relationships,
spend on sponsorships where i can get a deal with my brand logo and as well as banners at any event ,
use videoing marketing .
I will make sure my logo is seen in all areas of swansea. (see appendix (2) for logo..

[bookmark: _1t3h5sf]Ownership and Management Plan
I will be a sole trader in this business with help if needed from experienced family members..
[bookmark: _4d34og8]
[bookmark: _l293wv38awqp]Operating Plan
[bookmark: _7xk09mmibruf]i will be renting the property from my old boss, it already has many features but im looking to upgrade and modernise inside and out, i will be investing in decorators , due to the current situation with coronavirus i notice people are using more of a contactless method so i will invest in a card machine as this seems to be the more preferred way of paying. I will work alone but if help is needed I will be employed. I'll start off with deals and discounts and bring in customers with a good social media presence and friendly attitude. i will mostly purchase my products from holland but i will also purchase from charlie williams warehouse in swansea .. I will also on times pick my own flowers or foliage from the local area. 






[bookmark: _2s8eyo1]Financial Plan
[bookmark: _7xk09mmibruf] I will be buying this business from an old employer for £3000. I will invest £5000 of my own money into it and take a small loan of £3000 .. please see the cash flow forecast for the next 12 months… (emailed over)



	   




In the event of my business not working, i will sell my business and assets to keep up with repayments.

[bookmark: _17dp8vu]Appendix 1
[bookmark: _dx0ez0kjw1m9]
[bookmark: _umjaerpbuqxa]price list
[bookmark: _h65wknaps0id]
	
hand tied bouquets
flat back bouquet
funeral flowers
wedding arrangements
posy
homeware
candles
christmas wreaths

flower school training 
	prices start from
£30
£30
£55
£95
£30
£15
£10
£35

£100


[bookmark: _91iwnbnyptvh]Appendix 2
[bookmark: _cxgx24z45rry]company logo
[bookmark: _ghcr8h8s1i2b][image: ]
[bookmark: _gb0va5kwb9ak]
[bookmark: _16dfegpwdcwr]
[bookmark: _39j7kgw5e2e7]appendix 3
[bookmark: _kvsyy6lvxy4]personal work
[bookmark: _mgykjo48sh6j][image: ]
[bookmark: _lwdfc0j0muj8]
[bookmark: _xng1o5kyz7f6]
[bookmark: _y3qsb0s88fqc]
[bookmark: _kr04vs16junr]Appendix 4
[bookmark: _qj63v959vnp2]
[bookmark: _li9hj06z1u8w]
[bookmark: _a9i68rqkhnfi]Appendix 5 (CV)
[bookmark: _6pn9rmwuggq5] 	
[bookmark: _g1u0tq101r4m]Leah Thomas 
[bookmark: _6pn9rmwuggq5]                                                        	3 clos burlais   
[bookmark: _6pn9rmwuggq5]                                                             	cwmdu 
[bookmark: _6pn9rmwuggq5]                                                            	Swansea 
[bookmark: _6pn9rmwuggq5]                                                            	SA5 8lh 
[bookmark: _6pn9rmwuggq5]                                              	☏ 07464626941 
[bookmark: _6pn9rmwuggq5]                                          	✉ Leah_thomas11@live.co.uk 
[bookmark: _6pn9rmwuggq5]Career Focus 
[bookmark: _6pn9rmwuggq5] 
[bookmark: _6pn9rmwuggq5]I have14 years’ experience as a pharmacy dispenser. My role entailed being solely responsible for the running of the dispensary, ordering medications and prescriptions. supporting junior staff, liaising with my fellow dispensary team, doctors and hospital staff.   
[bookmark: _6pn9rmwuggq5]I have supported junior members of the dispensary team, mentoring and training them to an excellent standard so that they are confident in their role and understand the responsibility of handling and recording important information.  
[bookmark: _6pn9rmwuggq5]I have excellent management and organisational skills and can take direction well, with this in mind I believe I can establish rapport with pupils and have a hands-on, friendly approach that will enable and empower pupils to learn.  
[bookmark: _6pn9rmwuggq5]I am now seeking a position within a school which will allow me to combine my management skills and nurturing ethos to help the pupils in my care to flourish both personally and educationally 
[bookmark: _6pn9rmwuggq5] 
[bookmark: _6pn9rmwuggq5] florist 2000-2022
[bookmark: _nsixlfmv1vmg]Duties include:
· [bookmark: _f7wd8vftmn4y]making arrangements 
· [bookmark: _3c06b3rq6bub]cleaning and upkeep
· [bookmark: _sft017rnuy0k]managing finances
[bookmark: _6pn9rmwuggq5] 
[bookmark: _6pn9rmwuggq5] 
[bookmark: _6pn9rmwuggq5] 
[bookmark: _6pn9rmwuggq5]Pharmacy dispenser 2006-2020 
[bookmark: _6pn9rmwuggq5]Duties include: 
[bookmark: _6pn9rmwuggq5]● Taking direction from pharmacist  
[bookmark: _6pn9rmwuggq5]● Managing the dispensary 
[bookmark: _6pn9rmwuggq5]● Ordering Medications and prescriptions  
[bookmark: _6pn9rmwuggq5]● Confidentiality (GDPR)  
[bookmark: _6pn9rmwuggq5]● Stock Control 
[bookmark: _6pn9rmwuggq5]● IT Admin  
[bookmark: _6pn9rmwuggq5] 
[bookmark: _6pn9rmwuggq5] 
[bookmark: _6pn9rmwuggq5] 
[bookmark: _6pn9rmwuggq5]. 
[bookmark: _6pn9rmwuggq5]Work Experience 
[bookmark: _6pn9rmwuggq5]2003-2006                                                  	Salon Owner 
[bookmark: _6pn9rmwuggq5]Salon, Swansea 
[bookmark: _6pn9rmwuggq5]Duties include: 
[bookmark: _6pn9rmwuggq5]● The day-to-day management of staff and trainees 
[bookmark: _6pn9rmwuggq5]● Managing accounts, including banking, payroll and taxes 
[bookmark: _6pn9rmwuggq5]● Ordering stock, 
[bookmark: _6pn9rmwuggq5]● Staff rotas 
[bookmark: _6pn9rmwuggq5]● Health & Safety  
[bookmark: _6pn9rmwuggq5] 
[bookmark: _6pn9rmwuggq5]
[bookmark: _6pn9rmwuggq5] 
[bookmark: _6pn9rmwuggq5] 
[bookmark: _6pn9rmwuggq5]1993 1996                                    Apprentice Hairdresser 
[bookmark: _6pn9rmwuggq5]Attilio, Swansea 
[bookmark: _6pn9rmwuggq5]Duties included: 
[bookmark: _6pn9rmwuggq5]● Learning the trade 
[bookmark: _6pn9rmwuggq5]● Attending college, completing coursework to a high standard 
[bookmark: _6pn9rmwuggq5]● Washing hair~ 
[bookmark: _6pn9rmwuggq5]● Sorting out stock 
[bookmark: _6pn9rmwuggq5]● Cleaning of instruments 
[bookmark: _6pn9rmwuggq5]● Making appointments via the phone and face to face 
[bookmark: _6pn9rmwuggq5] 
[bookmark: _6pn9rmwuggq5]Qualifications/Training 
[bookmark: _6pn9rmwuggq5] 
[bookmark: _6pn9rmwuggq5]2008                    	NVQ level 2                  	Pharmacy services  
[bookmark: _6pn9rmwuggq5]2007                    	NVQ level 1                  	Medicine counter assistant  
[bookmark: _6pn9rmwuggq5] 
[bookmark: _6pn9rmwuggq5]1993                    	GCSE                      Computers               	Grade C 
[bookmark: _6pn9rmwuggq5]1993                    	GCSE                      English                     	Grade B 
[bookmark: _6pn9rmwuggq5]1993                    	GCSE                  	Art                            	Grade C 
[bookmark: _6pn9rmwuggq5]1993 `                  	GCSE                  	Typing                          Grade A 
[bookmark: _6pn9rmwuggq5]1993                    	GCSE                  	R.E                               Grade B 
[bookmark: _6pn9rmwuggq5]1993                    	GCSE                  	Geography                   Grade C 
[bookmark: _6pn9rmwuggq5]1993                        GCSE                  	Welsh                           Grade C 
[bookmark: _6pn9rmwuggq5]1993                    	GCSE                  	Maths                       	Grade C               	 
[bookmark: _6pn9rmwuggq5]1993                        GCSE                  	Science                    	Grade CC  
[bookmark: _6pn9rmwuggq5]
[bookmark: _6pn9rmwuggq5] 
[bookmark: _6pn9rmwuggq5]Hobbies & Interests  
[bookmark: _6pn9rmwuggq5]In my spare time I enjoy getting outdoors with my family as much as possible. I also enjoy reading. 
[bookmark: _6pn9rmwuggq5] 
[bookmark: _6pn9rmwuggq5]References  
[bookmark: _6pn9rmwuggq5] 
[bookmark: _6pn9rmwuggq5]Available on request 
[bookmark: _6ahe6kg8zanh]
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