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[bookmark: _GoBack]This essay will demonstrate an understanding of the factors that can impact on and influence a collaborative multiagency approach to service delivery. Experience and skills in education, communication and multi-agency working have been identified as themes from the 1: 2: 1 discussion. To ensure coherence the term multi agency working will be defined as, ‘a range of services which have some overlap or shared interests and objectives, brought together to work collaboratively towards some common purpose,’ Walker (2018 p.9). Within the context of CYP this could be interpreted as several health professionals contributing their unique skills and experience to deliver a holistic plan of care. 
The Equality and Human Rights Commission (2018) argues that a critical area of importance for CYP is education, reporting that children with SEN have significantly lower attainment outcomes. The Children’s and Families Act (2014) S25 identifies that an expectation of multi-agency working is to support children with SEN and other disabilities. It could therefore be argued that previous experience as an educator will support professionals to meet the requirements of the act to, “integrate educational provision and training provision with health care provision and social care provision.”
There is much literature that discusses the importance of schools, education reform and multi-agency working, Donaldson (2015), Harris and Allen (2011), Walker (2018). Donaldson (2015) argues that the health and wellbeing area of learning experience is an approach that will support lifelong learning and development, resilience and improve attainment outcomes. If educators and health professionals are to support the physical, social, emotional and intellectual development of children with disabilities or from disadvantaged backgrounds, a multi-agency approach appears to have a significant role to play. Edwards et al (2009 p.13) refers to collaboration, suggesting that sharing professional problems can help to disrupt children’s trajectories of exclusion. It could also be proposed that collaborative working between educators and health professionals can promote equality and support those with protected characteristics. 
In comparison, non-statutory guidance such as the collaborative working between CAMHS and the counselling service (2016), suggests that collaborative working would make “effective use of skills and resources,” this strategy is also recognised by the Welsh government in Together for Mental Health (2010) which also highlights the impact of poor educational attainment on children’s mental health. 
The idea of early year’s intervention is also supported by Marmot (2010) who proposed that virtually every aspect of human development is laid in early childhood. 
Evidence in the research literature suggests that personal education plans that involve the school, the carer, the social worker, the parents and the child can be beneficial in many ways.  Engagement and participation can help to clarify individual roles and ensure stakeholders are not excluded from the process, Axel (2015), Walker (2018). It is generally accepted that when several agencies or people come together to produce a plan, different ideas and approaches in supporting the child are inevitable. Walker and John (2012) summarise some factors that can improve communication during this stage, such as having a shared vision, defining responsibilities, trust, support and good leadership. When working in teams to support children, it could be argued that the best interests of the child is the shared vision. When defining roles and responsibilities Edwards et al (2009) argues that for others to recognise your skills and expertise, practitioners are required to communicate effectively. It could be suggested that effective communication supports the process of allocating responsibilities to those with the necessary skills and expertise.
To improve communication systems that support partnership working, Tilmouth and Quallington (2012) suggest that Leadership and Management provides a foundation on which effective communication channels can be agreed upon and implemented. This would appear to be a pertinent point as evidence in the literature suggest there are many individual, structural and cultural barriers between and within agencies that can impact on effective communication, Walker (2018), Walker and John (2012), Harris and Allen (2011), Edwards (2009).  The Serious case review LSCB Haringey (2009) is one instance where poor leadership and management resulted in poor communication and information sharing.
Historical evidence appears to support a multi-agency approach, the Laming Report (2003) commented that, “children and families cannot be supported by any single agency working in isolation and that a multi-disciplinary approach is needed.” In comparison, some evidence suggests service user views and experiences of multiagency working are equally as important. Harris and Allen (2011) confirmed that, “one student had been allocated over 20 different adults to work with.” It could be argued that although multi-agency collaboration can provide a holistic approach to care, a lack of consistency and familiarity can impact upon care plans, cause communication breakdowns, create duplication of work and disjoint working practices. 
Edwards et al (2009 p.109) continues this argument proposing that communication can lead to “disruption of organisational practices,” in contrast the author also proposes that conversations can help to construct a ‘collective identity,’ or common goal. Brayne and Carr (2013) refer to several pieces of legislation that pertain to the best interests of the child, it could therefore be argued that legislation is one way in which multi-agencies can agree on a collective identity that supports collaboration, integration and fosters a healthy working relationship. The WoFG Act (2015) S48 also promotes integration through sustainable development practices, making explicit reference to public service board collaboration. This appears to indicate collaboration on a wider scale, and it could be suggested that statutory instrument provides the foundation in which ‘collective identities can be constructed.  
The Children’s Commission for Wales (2016) are already working to improve communication and collaboration with key stakeholders, having outlined in their strategic Equality Plan to capture the views of children, carers and relevant others. The report indicates that children engaged through face to face conversations and surveys, this direct work requires the consideration of several aspects of communication such as; active listening, empathy, open questions, clarifying, summarising and paraphrasing, Moss (2017). It could be argued that these fundamental aspects of communication help when dealing with sensitive issues that require congruence and unconditional positive regard. They will also help to minimise distress and increase the likelihood that the child will provide accurate information Moss (2017).
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