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	1. Critically appraise a variety of options for selecting your staff, including how you might seek to address aspects of PSED in practice;

The consideration of PSED reflects the views of many businesses, in that it is used as a measure of avoiding risk.

The section doesn’t really approach the selection of staff in general in any depth.
9/20

	2.  Assess the various ways in which you might seek to accelerate the development of an effective team and establish high performance working practices;

OK.  Tuckman’s work is well known and established, and there are some ideas presented on how to implement aspects of team improvement, including the importance of leader and team interaction.
10/20

	3.  Analyse the leadership approaches you might adopt with your staff as to their suitability and likely effectiveness in this environment;

The report considers a decent variety of approaches.  There’s a bit of an issue with referencing, and it would be appropriate for your discussion, some of which is good, to come to a recommendation for this company in this situation.
11/20

	4.  Identify possible key performance indicators (KPIs) which might be appropriate to monitor your team’s development

Decent consideration of employee perceptions of the company, limited thoughts on the kinds of performance metrics that might be proxies for team effectiveness.
11/20

	5. Produce an executive summary of your chosen approaches and their implications for the organisation and the project

This is a good attempt.  You make some recommendations, and some suitable ideas are presented.  Further, there is consideration of likely impact presented.  The final lists lack a bit of precision.
14/20

	General Comments

There are some decent section in the report, and a fair consideration of a broad range of ideas.

There are problems, some difficulties with language and grammatical presentation, and section often don’t come to a recommendation (although these are put together in the executive summary to reasonable effect).

Overall
55/100





	
                 MARKING CRITERIA AND STUDENT FEEDBACK




	Common Assessment Criteria Applied
	Marks available
	Marks 
awarded

	1. Research-informed Literature 
Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
	
	

	
A good selection of sources, including primary works.  The referencing is an issue.  There are aspects of citation in the text that aren’t good enough, and the references themselves are partial (lacking publisher, date, location, ISBN/ISSN, etc.)

	
	
7

	
	20
	

	2. Knowledge and Understanding of Subject
Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	
	

	
The range of reading shows through well in the report.  There is some decent understanding of the topic and a willingness to consider its concepts against elements of critique.

	
	
12

	
	20
	

	3. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	
	

	
The presentational issues distract from the quality of analysis.  There is some good discussion here, and consideration of concepts.

	
	
12

	
	20
	

	4. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
	
	

	
The conclusions reached have some merit.  There are good ideas on a variety of aspects of the task.
The most significant improvement would be more use of the scenario in determining the suitability for the given problem.

	
	
12

	
	20
	

	5. Skills for Professional Practice 
Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	
	

	
The presentation of the report is sound.  There are problems with the use of language and grammar which detract from the perceived quality of the work.  The organisation is reasonable for the purpose.
	
	
8

	
	20
	



	Assignment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	51%

	
	Up to one week late
	
	

	
	1st/2nd/3rd attempt?
	1st
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