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As aspiring entrepreneurs and having identified a gap in the UK’s tourist market, we decided to name our start-up business EcoLuxe Tourist Haven. The name comes from our primary value proposition of being an eco-friendly hotel mindful of sustainability but offering luxury to our clients. However, before commencing on its operations, there is need to develop a business plan detailing some of the key elements, objectives, analysis and financial projections to help guide the operation. This document can also be a tool that we can use to source funds from investors. 
Market Opportunity
The global shift towards sustainability has positively impacted many sectors. In the tourism industries, people are more than willing to only engage on adventures that are eco-friendly, meaning they are likely to associate with business that adhere to this new trend aimed at conserving the environment. This therefore created an opportunity for the emergence of eco-hotels, establishments that offer not only safe accommodation but one that ensures the environment around is non-toxic and energy efficient (Kostić, M., Ratković, M. and Forlani, F., 2019). This is the ‘green’ concept in which they use technology and adopt eco-friendly practices to sustain the environment. Specifically, these practices, according to Xess, A., Bhargave, H. and Kumar, P. (2021), include saving and conserving energy through the use of technologies like lighting, heating, ventilation, and air conditioning system (HVAC) and recycling of biodegradable contents. While these efforts are necessary to enhance customer loyalty, not all hotels adhere to such practices. 
EcoLuxe Tourist Haven has identified itself as a game changer in the market – a venture that will disrupt the operations of the hospitality industry in the UK. As noted, not all hotels in the UK apply eco-friendly practices. Moise, M. S., Gil-Saura, I., and Ruiz Molina, M. E. (2021) noted that tourism, despite being a growing industry generating up to 10% of global employment, 7% of the world’s exports and 10.4% of global Gross Domestic Product, it generates 8% of the pollution and contribution to the greenhouse emission. EcoLuxe Tourist Haven, a start-up eco-friendly boutique hotel, will develop and operate consciously with these numbers. However, to achieve this value proposition this startup will have to establish strategic partnerships with the local suppliers, stock only organic foods and acquire and install renewable technologies and sources of energy. Some of the key resources that are likely to help this start-up maintain it value proposition would be physical; machinery and the venture’ premises and human resources; trained employees who will help maintain sustainability and luxury. These numbers provide a market opportunity for this venture to develop and adopt sustainability practices and reduce environmental waste and emissions. Additionally, the fact that most tourists and the general public are becoming more conscious of maintaining the environment provides endless market opportunities for EcoLuxe Tourist Haven to thrive.  


Customer Segment and Competitive Landscape
EcoLuxe Tourist Haven will be environmentally conscious travelers who still want to have luxurious experiences while visiting tourist attraction sites. As noted earlier, there is a surge of tourists inclining more to sustainability and being environmentally conscious. Our company takes advantage of this fact by providing services and accommodation that are environmentally friendly. According to the UK Measures of National Well-being study, 86.5% of adults in Great Britain reported having made significant lifestyle changes to accommodate and affect environmental sustainability (Office for National Statistics (2023). In addition to the adult population, Gen Z is another group in the UK that is pro-environment according to Sharmin, F., Ribeiro, M.A. et al., (2023), Gen Z makes up about 32% of the global population and the most active group in tourism. The fact that this group is among the most active made us choose it as the other target market for our business venture. 
However, while that is the target market/ consumer segment, we are operating in an industry that, despite being profitable, is one of the most competitive globally, with every company rushing to secure more and more clients, especially with the emergence of ‘green’ or ‘eco-friendly’ practices. From a Google search, any traveler or tourist can find a list of eco-friendly hotels in the UK that they may book while visiting their attraction sites. From a similar Google search, we identified several eco-hotels that might be our greatest competitors – the competition landscape to understand what we were up against before venturing into the market. These hotels include the Saorsa 1875 Hotel in Scotland, the Treehouse Hotel in London, the Green House in Dorset, the Scarlet in Cornwall, and the Scarlet, among others (Modi, R. 2023; Ecobnb, 2021). What seems to be common among these eco-hotels is their popularity and heavy investment in sustainability. 
Market Potential and Risk Mitigation
SWOT Analysis 
· Strengths: 
Unique value proposition:  EcoLuxe Tourist Haven strongly advocates for sustainability and luxury. While focusing on sustainability, most of the eco-hotels in the region have lost their credibility among their clients because their changes adversely impact luxury. Olorunsola, V.O. (2020) found that most hotel clients are unwilling to sacrifice comfort for green initiatives. While they also want to maintain sustainability, they do not want to do so at the expense of their luxury and comfort. This matches Olorunsola, V.O. et al., (2022) emphasis on the importance of meeting customer’s perception especially in the tourism industry. In the same regard and adhering to this emphasis, our strong and unique value proposition means we are dedicated to catering to these clients through sustainability and eco-friendly practices that do not compromise the client’s luxury. 
· Weaknesses: 
Initial high costs: Establishing an eco-friendly is £39,305 to £196,530. While an eco-friendly establishment will enhance environmental sustainability in the long run, its initial cost is high, from land acquisition to operation expenses, and it seems practically difficult for entrepreneurs to invest in such a venture. 
Limited market awareness: The success of EcoLuxe Tourist Haven is likely to be hindered by potential limited market awareness of their existence, let alone the product they offer to the market. Without market awareness, a company might find attracting their first customer extremely difficult, let alone building customer loyalty (Zulfikar, I., 2022). Fortunately, this weakness can be corrected by relying heavily on advertisements to ensure the public knows our existence. 
· Opportunities: 
The growing market for eco-friendly hospitality: As mentioned, the tourist sector is one industry that plays a significant role in enhancing a company’s GDP. While there are challenges, more and more people are becoming inclined toward suitability and green ideology. This potential growth is a significant opportunity for EcoLuxe Tourist Haven to thrive in an industry that might be significantly difficult to sprout. 
Potential partnerships with local businesses: EcoLuxe Tourist Haven cannot open in a vacuum nor have whatever it wants to provide its customers if it cannot operate and collaborate with local suppliers who might help the executives run their daily operations.   
· Threats: 
Competition from established brands: Established brands pose a significant threat to the significance of EcoLuxe Tourist Haven operations and profitability in the market. Starting and competing with already established and known ventures is risky. Fortunately, increased engagement in the market and quality service can set the company apart from its competitors. 
Economic downturn: Any economic disruption adversely impacts a business venture in terms of profitability and revenue. COVID-19 is a perfect example of such an economic downturn that led to significant layoffs and low profit margins around the globe. Unfortunately, unlike any other threat, such global pandemics are usually devastating. 
PESTEL Analysis
· Political
Supportive government policies for enhancing sustainable businesses: The UK government has enacted policies and provided the required care for businesses to venture into and thrive in sustainable businesses. With its ‘Clean Growth Strategy: Fostering Green Economic Growth, ’ the government has significantly fostered economic growth through sustainability (‌ Novuna, n.d.). In addition, the government offers other types of financial grants to ensure that business commences their operations while also maintaining a significant amount of it. 
· Economic 
Energy saving partnership (ESP): the UK currently has significant programs to ensure that the region generally saves on its energy expenditure nationally. Energy saving partnership (ESP) is one of the methods used in the country by far. ‌Rosenow, J. et al. (2018) found that the higher the energy consumption levels, the higher the risk of facing significant economic challenges as a country. Adoption of such investment care may significantly help enhance a corporation’s investment. 
· Social 
There is increased awareness of environmental issues, concerns, and demand for sustainable travel and practices. The UK is among the countries whose population has significantly improved in the awareness and adopting sustainable practices not only in their households but also a factor they must consider when choosing a tourist site or a company that would act as a tour guide (Village, R.H. and Lanka, S., n.d). 
· Technological
The use of eco-friendly technology in the UK has greatly enhanced the tourist industry, shaping the industry into one that relies on technology to enhance customer experience and overall service delivery (Xess, A., Bhargave, H. and Kumar, P., 2021). 
· Environmental
Alignment with UK environmental changes and policies is a significant element that eco-friendly businesses must adhere to to enjoy operating in the region. One benefit of such an alignment, as implied by Kariuki-Cobbett, J., Morley, B. and Worthy, F. (2023), is that it helps the government follow through with enhancing the environment's health. 
· Legal 
Compliance Certificates ensure that organizations operate to the required standard per the country’s government. Adherence to the government's environmental regulations is an essential factor that dictates a company’s sustainability in the market. 
Marketing Strategy
A potential lack of brand awareness among the general public was identified as one of the few weaknesses of this business venture. Fortunately, this can be corrected using marketing. This venture uses digital platforms, like the company’s website, online travel agencies, and social media. Some of the online travel agencies that have provided time and again to be effective in their work include Hays Travel and Last-minute (Boley, M. 2023; Poncio, M. 2023). These two websites will likely enhance the company’s brand awareness among consumers. The advantage of these two websites is that they are what people usually look at when they fail to book accommodation in advance. Also, the business venture will utilize social media as another marketing tool for creating brand awareness for the public. Dixon, S.J. (2023) reveals how social media, specifically WhatsApp, has become popular among Britons. We will rely on Facebook, YouTube, TikTok, and WhatsApp to create brand awareness, especially among Britons. We believe combining these tools will help enhance our presence in the region. 

Financial Information
As a start-up, we still do not have any information on the balance or any other financial statement. However, with the estimate below regarding the estimated costs, we believe it can be used for a start as we wait for this quarter and evaluate this venture’s performance before making a more detailed business plan with invoices, balance sheets, and projections. Note that the figures were given in USD for accuracy but can be converted into preferred currency upon request. 
	Startup cost Type
	Average Cost (USD)

	Land Purchase and Acquisition 
	$50,000 to $250,000

	Renovations and Upgrades
	$10,000 to $200,000

	Security and Surveillance Equipment
	$5,000 to $100,000

	Business and Legal Services
	$2,000 to $10,000

	Furniture and Fixtures 
	$5,000 to $50,000

	Water and Energy Infrastructure 
	$15,000 to $150,0000

	Kitchen and Dining Equipment 
	$10,000 to $150,000

	Technology Infrastructure 
	$2,000 to $50,000

	Employee Training and Education 
	$1,000 to $20,000

	Total
	$97,000 to $867,000


(Source:  Ryzhkov, A., 2023).
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While this is the cost structure of the venture, the primary source of revenue for the business will be from providing accommodation or accommodation fees paid by the tourist. We can supplement that with offering touring services like tour guiding around the attraction sites nearby and within. We can also take advantage of the major holidays and host events where tourists pay an entrance fee to attend. With time however, we will stick a secondary source of revenue that works best in providing high income for the business.  
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*Establish strategic partnerships with the local suppliers.
*Stock only organic foods
*Acquire and install renewable technologies and sources of energy.
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Providing services and accommodation that are environmentally friendly.
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*Digital platforms, like the company’s website, online travel agencies, and social media. 
*Online travel agencies like Hays Travel and Last-minute. 
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*Adults
*Gen Z
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*Physical; machinery and the venture’ premises.
*Human resources; trained employees.
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*WhatsApp
*Facebook
*YouTube
*TikTok 
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Most Expensive Resources
*Land Purchase and Acquisition
Least Expensive Resources
*Employee Training and Education
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*Providing accommodation or accommodation fees paid by the tourist. 
*Touring services like tour guiding around the attraction sites nearby and within. 
*Host events where tourists pay an entrance fee to attend. 
	





Conclusion
In conclusion, EcoLuxe Tourist Haven is a viable eco-friendly boutique hotel worth pursuing. This assertion is evidence-based and not something that is made through assumptions. The fact is that environmental consciousness is gaining traction, and some of the hotels in the quest to satisfy their customers’ sustainability seem to violate or compromise the luxury aspect. As EcoLuxe Tourist Haven, we did our research and determined that for us to thrive in the market, we will have to have a unique value proposoition – one that is appealing to the client. After much deliberation, we chose the name EcoLuxe Tourist Haven. We intend to target specific groups: the adult population and Gen Z. The reasons for such a decision are because the adults make up a larger percentage of the that, at some point, changed their lifestyle to be more sustainable. On the other hand, Gen Z marks the largest population globally (32%). We utilized a PESTEL and SWOT analysis to analyze the company from different perspectives. Ultimately, we hope the venture becomes an iconic scenic tourist spot. 
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